FIRST THINGS FIRST

Ready for School. Set for Life. 06-19-2014 CCHS Attachment 1
AGENDA ITEM: Meeting Minutes
BACKGROUND: Meeting minutes of the April 17, 2014 Regular Meeting are included for review

and possible approval.

RECOMMENDATION:  The Regional Director recommends review and approval of the April 17, 2014
Regular Meeting Minutes.
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Arizona Early Childhood Development & Health Board
Cochise Regional Partnership Council

Meeting Minutes
April 17, 2014

Call to Order/Pledge of Allegiance/Introductions

The Regular Meeting of the First Things First Cochise Regional Partnership Council was held on Thursday,
April 17, 2014, at the Clyde’s Room Murr Community Center, Building 51301 Cushing Street, Fort
Huachuca, Arizona, 85613.

Council Members Present:
Danielle Brownrigg, Marge Dailey, Chuck Hoyack, Dr. Stephen Poling, Melanie Rottweiler, Pastor Tommy
Simpson, Jane Strain, and Kathleen Vedock (arrived at 1:18p.m.)

Council Members Absent: Rev. Shawn Buckhanan, Nancy-Jean Welker and Michael Vetter

Chair Rottweiler welcomed everyone, and called the meeting to order at approximately 1:10 p.m. Chair
Rottweiler did not lead the Regional Council Members and those present in the Pledge of Allegiance
because no flag was present.

Chair Rottweiler introduced members of the public.

Declarations of Conflicts of Interest

Chair Rottweiler explained to the Regional Council Members that they could declare their Conflicts of
Interests at this time or wait until the specified agenda item. No conflicts were declared.

Call to the Public
Chair Rottweiler made a Call to the Public. There were no Calls to Public at this time.

Discussion and Possible Approval of Minutes
Chair Rottweiler asked the Regional Council Members for a discussion and possible approval of the
February 20, 2014 Regular Meeting minutes.

A motion was made by Member Simpson to approve the February 20, 2014 Regular Meeting Minutes;
seconded by Member Hoyack. Motion carried (7-0-0).

Discussion and Possible Approval of Communications Budget

Community Awareness Line Items for SFY 2015

Chair Rottweiler recognized Melissa Avant, Regional Director who gave a brief overview of the
Community Awareness Budget information provided in the Regional Council members packets.

Vice Chair Poling arrived in person and ceases phone attendance at 1:17p.m.
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Member Vedock arrived at 1:18p.m.

A brief discussion between Ms. Avant and the Regional Council Members regarding the ordering of
children’s reading books and the First Things First Resource Guide occurred.

Chair Rottweiler asked the Regional Council members for a discussion and possible approval of the
communications budget as presented.

A motion was made by Member Dailey to approve the communications budget as presented; seconded
by Member Simpson. Motion carried (8-0-0).

Discussion and Possible Approval of Grantee

Renewal Home Visitation for SFY 2015

Chair Rottweiler recognized Ms. Avant who introduced Marjorie Bennett, Fiscal Specialist First Things
First. Ms. Avant gave a brief overview of the Home Visitation grantee data reports and asked Ms.
Bennett to speak briefly about the clarifications. A discussion between the Regional Council members
and the Grantee, Charlotte Taylor, Easter Seals Blake Foundation representative regarding the grant
renewal occurred.

Chair Rottweiler asked the Regional Council Members for a discussion and possible approval of the
Grantee Renewal #GRA-RC002-13-0385-03-Y2 to Easter Seals Blake Foundation in the amount of
$600,000 for SFY2015.

A motion was made by Member Hoyack to approve the Grantee Renewal #GRA-RC002-13-0385-03-Y2 to
Easter Seals Blake Foundation in the amount of $600,000 for SFY2015; seconded by Member Dailey.
Motion carried (8-0-0).

Discussion and Possible Approval of Grantee

Renewal Oral Health for SFY 2015

Chair Rottweiler recognized Ms. Avant who gave an overview of the Oral Health grantee data reports. A
discussion facilitated by Ms. Avant with the Regional Council members regarding a ten percent increase
in funding for Oral Health occurred. Ms. Avant read the Oral Health Clarification questions aloud to the

Regional Council Members.

Chair Rottweiler asked the Regional Council Members for a discussion and possible approval of the
Grantee Renewal #GRA-RC002-14-0619-01-Y1 to U of A Cooperative Extension in the amount of
$209,000 for SFY2015.

A motion was made by Member Hoyack to approve the Grantee Renewal #GRA-RC002-14-0619-01-Y1 to
U of A Cooperative Extension in the amount of $209,000 for SFY2015; seconded by Member Dailey.
Motion carried (6-2-0).
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Discussion and Approval of Public Vetted Benchmarks

Chair Rottweiler recognized Ms. Avant who gave a brief overview the public vetted benchmarks. A brief
discussion facilitated by Ms. Avant with the Regional Council members regarding the process of public
vetting occurred.

Chair Rottweiler asked the Regional Council Members for a discussion and possible approval of the
regional benchmarks set for Indicators 2, 3 and 4 for State Board Consideration.

A motion was made by Vice Chair Poling to approve the regional benchmarks set for Indicators 2, 3 and
4 for State Board Consideration; seconded by Member Vedock. Motion carried (8-0-0).

Discussion and Presentation of Military Programs

Chair Rottweiler recognized Audrey Peterson-Hosto, Army Community Services, Fort Huachuca and Lois
R. Sagmoe, Army Community Services, Fort Huachuca who gave a presentation about the Fort Huachuca
Army Exceptional Family Member Program. Chair Rottweiler recognized public member Tom Reardon,
Sierra Vista City Council Member who had a question regarding the presentation. A discussion between
Ms. Peterson-Hosto, Ms. Sagmoe, Mr. Reardon and the Regional Council members regarding possible
ways to partner or work together occurred.

Discussion and Presentation of the

Online Developmental Screening Tool

Chair Rottweiler recognized Hazel Chandler, Gila Regional Director, First Things First and Aimee
Kempton, Pinal Regional Director, First Things First who gave a presentation on the Online
Developmental Screening Tool to the Regional Council members. A brief discussion occurred between
Ms. Chandler, Ms. Kempton, and the Regional Council members.

Regional Director’s Report

Chair Rottweiler recognized Ms. Avant who gave a brief overview on the following topics: The Regional
Expenditure Report, the Finance Committee Update regarding the Sustaining Arizona’s Commitment to
Young Kids handout. Ms. Avant recognized Cindi Alva, Senior Director who provided information about
the sustainability plan for First Things First.

Ms. Avant informed the Regional Council members the First Things First 2014 Summit will take place on
August 18 and 19, 2014 at the Phoenix Convention Center.

Ms. Avant provided an update on the Regional Council Recruitment for the region. Ms. Avant reminded
the Regional Council members the Regional Presentations to the State Board will be held on April 22,
2014 in Safford, Arizona.

Ms. Avant thanked Member Strain, Mr. Joel Spurlock, and Sarah Furnas, Cochise Regional Council
Administrative Assistant Il for working at the Month of the Military Child Booth and the Easter
Eggstravaganza Booth. Ms. Avant presented a painting that was made for the First Things First Regional
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Council Members by the Easter Seals Blake Foundation for sponsoring the Committee for the Prevention
of Child Abuse conference.

General Discussion

Member Simpson — mentioned that he hopes everyone has a wonderful resurrection weekend.

Member Strain — mentioned that she is a member of the Communications and Government Advocacy
Committee and that she will be attending a meeting Thursday April 24, 2014. Member Strain mentioned
that she will be asking about the Kindergarten Developmental Inventory at the meeting.

Member Hoyack — mentioned that the Developmental Screening Tool presentation was important, that
he wishes something like it was in place when his son was younger and that he hopes it becomes a First
Things First priority. Member Hoyack congratulated Vice Chair Poling for his goal to run in the Boston
Marathon.

Vice Chair Poling — mentioned that he would be leaving on Monday April 21, 2014 to run in the Boston
Marathon and that he was excited. Vice Chair Poling shared that he attended the Easter Eggstravaganza,
that it was a very well ran event, that he thought it was a good investment for the First Things First
council to sponsor and that the First Things First booth was very popular.

Chair Rottweiler — informed the Regional Council that the Chair and Vice Chair meeting is being held on
May 1, 2014 and that neither Chair nor Vice Chair will be able to attend. Chair Rottweiler asked the
Regional Council Members if any of them would like to go in there places and if so to let Ms. Avant
know. Chair Rottweiler mentioned an email from Ms. Avant which included a link to a wonderful digital
library and that everyone should check it out.

Announcements

Chair Rottweiler announced cancellation of the May 15, 2014 meeting. The next Regular Meeting will be
held June 19, 2014, in Bisbee, Arizona. The Regional Presentation to State Board will be held April 22,
2014, in Safford, Arizona from 11am to 1pm.

Adjournment
With no further business before the Regional Council, Chair Rottweiler adjourned the meeting at 3:14
p.m.

Dated this day of , 20

Submitted By: Sarah Furnas

Administrative Assistant Il
Approved By:
Chair, Melanie Rottweiler
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AGENDA ITEM: Sponsorships
BACKGROUND: Within the Communication budget the Regional Council has allocated $41,000

dollars for Community Awareness. The purpose of this budget is to set aside
small funding allocations for educational reinforcement materials, scholastic
books, event participation and event sponsorships. The Cochise Budget for
SFY2015 is yet to be approved by the CEO.

RECOMMENDATION:  The Regional Director recommends approval of the requested sponsorship in
the amount of $1,600 for the Sierra Vista Back To School Fair in July 2014.
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May 5, 2014

Melissa Avant, MPA
First Things First
Cochise Regional Partnership Council

Ms. Avant,

Thank you for previously supporting the Sierra Vista community Back To School Fair (BTSF), | would like
to request the support of the Council and “First Things First” as the presenting sponsor again for this
year’s 2014 event to be held Sgturday, July 12 from 10 a.m. — 12 Noon at the Mall at Sierra Vista.

The Sponsorship request is for $1,600. Radio advertising through Cherry Creek Radio (CCR) leading up
to the event would recognize First Things First (FTF) support and a representative would also have
opportunity to share your message and invite families down to the event via the "Community
Connections" live radio show preceding the event. FTF would also be recognized on event flyers and
other promotional opportunities as well.

2014 will mark the 18" year for the Back To School Fair. The event is organized by the City of Sierra
Vista Leisure & Library Services, the Committee for the Prevention of Child Abuse and the University of
Arizona Sierra Vista/University South Foundation. It serves as a community resource fair for “Learners
of All Ages” for education opportunities, family services and community outreach programs. Since its
inception, the BTSF has grown from a small specialty event into a full-blown community happening. Last
year’s event attracted an estimated crowd of 5,000 people! Families participating fit largely into the FTF
demographic with children 0-5 years, their siblings, and extend families in attendance. With your
support, we can make sure this extensive community out-reach continues.

Staff from First Things First have attended and experienced first-hand the extensive community-wide
exposure the BTSF brings and how well it serves the community. | look forward to working with you
again in a sponsorship role to make this year’s event the most successful ever!

Ken James, CPRP

Recreation Supervisor

2014 BTSF Event Coordinator

City of Sierra Vista Recreation Supervisor

Lelsure & Lzbmn{ Services

Department of Leisure & Library Services 3020 East Tacoma Street
520-458-7922 * 520-452-7035/fax Sierra Vista, AZ 85635
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AGENDA ITEM: Early Learning Update
BACKGROUND: The Program staff periodically present information about strategies, including

updates about strategy changes. The Senior Director for Early Learning will
provide information about Quality First Scholarships, Teacher Scholarships, and
the Professional Development System.

RECOMMENDATION:  The Regional Director provides this as informational purposes only.
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First Things First
Quality First Child Care Scholarships
Waiver Procedure

A waiver to the Standards of Practice or Scope of Work for Quality First Child Care Scholarships may be
considered and granted for awarding Quality First Child Care scholarships to 1 star programs in FY15
and/or 1-2 star programs in FY16 and future Fiscal Years. A Regional Council must demonstrate the
financial ability to support the waiver (additional scholarship funding must be allocated). Waivers are
valid for one (1) fiscal year. A new Waiver Request must be submitted for each year should the Regional
Council determine that a waiver is necessary in subsequent years.

Regional Council Considerations for funding the waiver:

A strong rationale exists for continuing to fund scholarships for families in 1 star programs in FY15
and/or 1-2 star programs in FY16 and beyond. For example a reduction of scholarships to programs
falling in this level of quality means no access to regulated child care in a region because there are no 2
star or higher programs in FY15 or 3 — 5 star providers in FY16.

Procedures:

e The Regional Council identifies a need for additional scholarships and directs the Regional
Director to proceed with gathering additional data to determine if a waiver is needed. A waiver
may only be requested and approved during funding plan development. The following
guestions will assist in determining if a waiver is needed. Your council may collect data and
have discussion that includes other questions that are important to understand in determining if
a waiver is necessary.

o How many children would you like to serve with scholarships in your region?

o What is the percentage of 3-5 star providers in your region compared to the total
number of providers in your region?

o Where are the 3-5 star providers located in your region? Are they all in one area or
spread around to provide access to scholarships in many areas of the region?

o What is the capacity of the 3-5 star providers in your region (are they mostly homes or
large centers)? How many children can the 3-5 star providers serve? Do they have the
capacity to take on more scholarships? What is the current scholarship usage of 3-5 star
providers in your region? If 3-5 star providers are not currently using the available
scholarships, why are they not using the scholarships (i.e. Head Start programs, program
is at capacity, etc...)?

e Regional Director analyzes the need of scholarships in the region and looks at the current data
for scholarship use in the region. The Regional Director provides the rationale for funding a
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waiver based on the considerations above. The Regional Director will want to connect with
program and finance staff as necessary to gather the information needed for their rationale

e The Regional Director discusses the waiver request rationale with their Senior Director.

o If the Senior Director agrees with the rationale the Senior Director will discuss the waiver
request with the Chief Regional Officer. All discussions should take place before October 1* to
align with funding planning.

e If the Chief Regional Officer agrees with the rationale for the waiver request the Regional
Director may take the waiver request rationale to their regional council for approval. Should the
Chief Regional Officer not agree or have questions regarding the waiver further discussion will
occur with the regional staff.

e Once the regional council has approved the waiver request, the rationale must be included in
the region’s operational notes and attached to the region’s funding plan.

e All waiver requests should be approved by the regional council as part of the funding plan for
each Fiscal Year.

Resources:

e The Quality First Public Rating report indicates the programs that have a public star rating by
region. This report can be used to understand data related to the option above.

e The Quality First Enrolled report indicates the program size. In conjunction with the Quality First
Public Rating report, the base number of Quality First Child Care Scholarships can be determined
to understand what the base scholarship number would be for providers. This information is
important to understand if a waiver is necessary for the option above.

e The regional Needs and Assets Report provides demographic information related to number of
children and demand and capacity for childcare. This report can be useful in determining if
there is an unmet need for early care and education.
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AGENDA ITEM: Grantee Year End Reports
BACKGROUND: This is an opportunity for the Council to hear directly from the grantees on FTF

funded programs within Cochise County.

RECOMMENDATION:  The Regional Director provides this as informational purposes only.
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QUALITY FIRST ‘r}k’

$i FIRST THINGS FIRST

GROWTH AND CHANGE THROUGH TARGETED
SUPPORT ’

~Qualityis expensive, so it requires great effort.” - Miretla Cruz
'Quality efforti™-
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GROWTH AND CHANGE THROUGH RELATIONSHIPS
< N e
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GROWTH AND CHANGE THROUGH SELF
REFLECTION -

*I've learned about myself as a Director that
I need to know what best practice {in ECE)is
and...thatl can do itl™ -Vickie Mendoza

GROWTH AND CHANGE THROUGH CHALLENGES

GROWTH AND CHANGE THROUGH
PARTNERSHIPS

06-19-2014 CCHS Attachment 4
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COCHISE
PARENTS AS TEACHERS

Paster Scals Sgaian
Blake Foundation ‘Sactst Servive
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Parentsas Teackers
Alls

VISION

Al chitdren will learn, grow, and develop to realize their full potential.
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Core Values

ties to sooeed,
stions

vistory and traditions of diverse

nding and apps
s essential in senvicir

PAT Outcomes

Short-Term

Tiscrease in bualthy pecznanccs andiopand Birth outosmes (sben soevios sre

red prenato

in parnt
hitd ders

Yse ol their child's enserging development and age-
ol

preeating capaity, poienting prectives, and parcot=Fik] relitionship
Impiened family health ond funstioning

Intermediate:

tmpnaed chit] health and desels poent

Provention of bl abuse and neghact

Inorcasad swchor Dreadiness

Inercased pareat invodvensent io childion's eare and olusation

Long-Term:

rn




FIRST THINGS FIRST

Ready for School. Set for Life. 06-19-2014 CCHS Attachment 4

Program Approach

Certified Parent Educators :

.~ Share research based information and
utilize evidence-based practices

Partner, facilitate, and reflect with families

5

N

Use the curriculum in a culturally sensitive
manner

Program Component #1

Personal Home Visits

Focus on parent-child intersctions, development-centered parenting. and
family we ng.
Parent Edue
the curriculum to
PAT Curricula:

Borm to Leamn Binth-3

Bamn to Leam 3-Kindergarten

+ Teen Parents

Children with Special Neads
Families with one or fewer high-needs characleristics receive at least 12
personal visits annually.

usi foundational visil plans and planning guide from
osign and deliver parsanal visits to families

Families with bwo or more high-needs characteristics receive al least 24
persanal visits annually.

Personal Visit Planning Guide
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Personal Visit Planning Guide
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Personal Visit Record
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> Vision

. Hearing

. Development (ASQ-3 and ASQ-SE)
- HealthRecord

thereaiter.

Screenings

Program Component #2

Sereenings occur within go days of enrollment and at least annually
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Health Record
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Health Record
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Health Record

06-19-2014 CCHS Attachment 4

Heazing veview (¢

Bevtas herry

Deost
L ]

L Mt st g TS B et N e 8 et
Com il 5 e 200 b b4 b Wk
w1

TR e o o e 3 e iy
T P e—

D el e L L T rupey—

ik 4y Moy g e
Seveabes $0dy ey

Newey B e s Pt s ety o B0 S0y
S e e e B2 e

bt g5 ke Py

P

e L T
[y

Health Record

e = £ Pt i
bty 4 e Vot o 1 s e
L N
e e
Pk ta
e v
o e il
e Tn
st o
et
]
2 ok ot v o
3 e
& b o s 2
8 Pt 02 ot ot ey o g
4 oyt . =
D e b L T
e -
BB et ey bk s b £
Nty i e b RN
T Gomm ok b2 o e e
tmmmt s e e Ly
L3

N

Health Record

v
T b e g B e Sea g b S ® YA IN | OM e
T e e st vrovw few

I 2 0y ey ey 1k e v vl vs
Furctonnt mrasnmany

e s b e Lo

oo -




FIRST THINGS FIRST

Ready for School. Set for Life.

Developmental Milestones

P oremeres
! MILESTONES
i by

Birth to 113 mentts
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ASQ-3 and ASQ-SE Screening
Summary

(Pns.-rrw ® N
Screening Summary
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Program Component #3

Group Connections

+ Provide an upportunily for families lo:
Build secial connections and learn from each other
. Engage in parent-childinteraction
. Inerease their knowledge of ways Lo support children's
development

Oceur at least monthlyin each area of service.
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Group Connection Planning

Activites, presin
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Group Connection Planning

List of Recent Group
Connection Topics

¢ Emergent Literacy

+ Car Scat Safety

Sensory Exploration

+ Parenting Challenges in Early Childhood
Infant Massage

« Health and Safely Fair

o Summer Safety

Library Exploration/Book Character Parade
Nutrition

Holiday Celebration/Traditions

¢+ Dental Health

06-19-2014 CCHS Attachment 4

11



FIRST THINGS FIRST

Ready for School. Set for Life. 06-19-2014 CCHS Attachment 4

Group Connection
Planning Record

Activites, proveara
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Program Component #4

Resource Network

+ Parent Educators develop effective collaborations with community

agencies.

. Family needs are assessed using a variety of methods,

. Referrals and connections are made to offer conerete support in times
of need.

12



FIRST THINGS FIRST

Ready for School. Set for Life.

Connections and
Recommendations Tracking Tool

6nn:~cuons and Recommendations Tracking Tool | ® \
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Additional Assessments and
Data Collection Reports

High Needs Indicator Repart
Exit Summary/Retention Rate

+ High number of Unalbile to Loea
quickly and transitioning famit

when werkers Teave the program
Screening Lug

Protective Factors Survey and Report

KIPS and Report

Parent Satisfaction Survey Results

fContact dae in part to activating familizs oo

Challenges

Distance between communities

Diverse communities

ess to families in smaller communities

» Stigma around home visitation and distrust of senvice providersin
SOme areds

Large number of veferrals in some areas of Cochise County and linited

referrals in other areas

»Transienl populationin some communities

13
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Accomplishments

Partnering with libraries to host story howrs
Ineentives for reeruitment and retention
(Refer-a-friend and door prizes at Group Connections)

Facebook Page

Partnering with othier home visitation programs to ree
tamilies that do not meet their eligibility requirements
Inereased training opportunities through our involvement with loeal
home visitation collaboration

Positive feedback from families

Strong collaboration with many other service providers to send and

receive referrals

ive referrals for

Parent Feedback

Tlook forward to her visits and the activitics she brings. Thave used several
of her tips and activities with my child. She's a wonderful Parent Educator!

Sh

awesome! Ahways shows up on time and has a very fun and happy
personality. [ feal like I can ask her anything and she always gives ma
helpful tips.

Being new to the area was stressful and 1 felt 1 did not have much support.
My Parent Educator hasbesn a lifesaver! 1 feel more confident as a parent
and less alone. Thank you!!!!

T was struggling to understand my son’s behaviors. My Parent Educator
really listened and helped me through some dificult times by providing
infermation and activities I could do at home. I'was also ab!
additional senvices with her assistance. 1will always
My Parent Educator helped to involve my hushand more. We are both able
to help our Kids reach their full potential.  Evernydsy obiects and moments
have become opportunities to play and learn. Tlove my Parent Educator!

1 hopa CPAT stays arouind 3 long time bacausz 1 plan to have more
children!

Community Feedback

I wanl to share information about CPAT with everyone I know because
it is so us=ful and beneficial.

I like making veferrals to CPAT becanse the response to families is so
fost,

We really enjoyed the last program pressntation and want you to come
back to present again in the very near future.

I love that you are able to have shared visits with other professionals
when necessary.

CPAT provides an essential, much needed service in our community.

T had no idea there was a program that ecovered so many different areas
for ¢hildren and families...CPAT dues it all!
The CPAT staff are so enthusiastic and engaged!

14
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Ready for School. Set for Life.

University of Arizona Cooperative Extension

Link to presentation

http://youtu.be/GOLB57zwDZU
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A lifetime of good oral health leads to a lifetime of good overall health.
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A COLLEGE OF AGRICULTURE

. | AND LIFE SCIENCES
THE UNIVERSITY .

% ARTIONX COOPERATIVE EXTENSION COChlse County

=r=
450 S. Haskell Avenue, Willcox AZ 85643-2790 - 520-384-3594 + Fax: 520-384-3681

1140 N. Colombo, Sierra Vista AZ 85635-2390 « 520-458-8278 ext. 2141 « Fax: 520-458-5823 + extension.arizona.edu/cochise

June 4, 2014

Melissa Avant, MPA
First Things First Regional Director
Cochise Regional Partnership Council

Dear Ms. Avant:

This letter is to clarify, as you specified, certain data that will be presented to the Cochise Regional
Partnership Council during our report to the council. The three clarifications requested are
included in my responses below.

1.

How was the 6.5% reduction in tooth decay calculated for years 2012, 2013, 2014? The
University of Arizona submitted paperwork to Human Subjects Protection Program (HSPP) in
2011. Our application was approved to proceed with the following categories: The project is
not considered research; Institutional Review Board (IRB) review is not required. This was
approved because we are using aggregate data with no individual identifiers of the child. The
data collected was approved for internal monitoring of the improvement of the project and
internal goal monitoring. The data collected was the Basic Screening Survey (BSS) tool
developed by Center for Disease Control (CDC) and Association of State and Territory Dental
Directors. This data has been instrumental in improving our program and adapting the existing
program to better meet the needs of the program, families and professionals in the community.
Since this is not a research approved program the data is not collected utilizing stringent
research protocol. BSS data for 2012 was compared to data from 2013 and 2014. The trend of a
6.5% reduction in tooth decay from 2012-13 (24 months) to 2014 (10 months) was calculated
using traditional math percentage equations.

What does oral health literacy mean? The Affordable Care Act of 2010, Title V, defines health
literacy as the degree to which an individual has the capacity to obtain, communicate, process,
and understand basic health information and services to make appropriate health decisions.
This definition is almost identical to Healthy People. The only difference is the addition of
‘communicate’ to the legislative definition. “The health literacy of America’s adults: Results
from the 2003 National Assessment of Adult Literacy (NCES 2006-483)” states that nearly 9 out

of 10 adults have difficulty using the everyday health information that is routinely available in
our healthcare facilities, retail outlets, media and communities. CDC recommends that to
improve health literacy we need to do much better in designing and presenting health
information and services that people can use effectively. We can build our own health literacy
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450 S. Haskell Avenue, Willcox AZ 85643-2790 + 520-384-3594 « Fax: 520-384-3681
1140 N. Colombo, Sierra Vista AZ 85635-2390 * 520-458-8278 ext. 2141 » Fax: 520-458-5823 « extension.arizona.edu/cochise

skills and help others—community members, health professionals, and anyone else who

communicates about health—build their skills too. Every organization involved in health
information and services needs its own health literacy plan to improve its organizational
practices. First Smiles works to meet this challenge by delivering oral health information with
appropriate messages at designated reading levels and learning styles.

3. The 14,893 individuals that received oral health information to improve oral health literacy for
10 months in 2014 is an aggregate number of individuals from PGM data that includes: children,
providers, health care professionals, pregnant women, parents, grandparents, legal guardians,
foster parents and also includes community events noted in narrative reports.

4. The question regarding duplicated numbers on the fluoride varnish application data from PGM
data is clarified in the enclosure on how to determine and interpret target service numbers.

https://secure.azftf.gov/extranet/apps/pgms/pages/default.aspx (Data Template Folder)

Thank you for the opportunity to present our success story to the Cochise Regional Partnership
Council and we look forward to continue working with you to make Cochise County First Smiles a
quality program.

Sincerely yours,

Joyce Flieger RDH, MPH

First Smiles Coordinator

University of Arizona

College of Agriculture and Life Sciences
Cooperative Extension

Enclosure: 1

Cc: Cindi Alva
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Oral Health

Unit of Service and related Target Service Number

A Unit of Service is a FTF designated indicator of performance specific to each FTF strategy. It is
composed of a unit of measure and a number (Target Service Number).

A Unit of Measure/Service can be a target population and/or a service/product that a grantee is expected
to serve as part of an agreement. Target Service Number represents the number of units (e.g. target
population) proposed to be served or number of products/services proposed to be delivered during the
contract year.

For example, for the FTF strategy Home Visitation the FTF Unit of Service is “number of families served”
and a Target Service Number of 50 represents the number of families the program proposes to serve
during the contract period. All FTF applicants must clearly state in the proposal a target service number for each
strategy specific Unit of Service.

For Oral Health, the Units of Service are:

Number of children ages 0-5 yrs receiving oral health screenings
Number of expectant mothers receiving oral health screenings
Number of participating adults

Number of participating professionals

Number of fluoride varnishes applied

Determining and Interpreting Target Service Numbers

Number of children ages 0-5 years receiving oral health screenings should reflect the total number of
children ages 0-5 years proposed to receive oral health screenings for one grant contract period (in most
cases, one year). This number should reflect a total headcount of all children ages 0-5 years to receive
oral health screenings, and this number may be a duplicated count since one child may receive multiple
oral health screenings within a contract period.

Number of expectant mothers receiving oral health screenings should reflect the total number of
expectant mothers proposed to receive oral health screenings for one grant contract period (in most
cases, one year). This number should reflect a total headcount of all expectant mothers to receive oral
health screenings.

Number of participating adults should reflect the total number of adult participants proposed to be
trained for the grant contract period (in most cases, one year). This should be a total count (aggregate) of
all adults who are proposed to participate in all training sessions. Please note this may be a duplicated
count since it is possible for the same participant to attend multiple trainings during the same grant
contract period. For example, if the program proposes to train 20 participants in a series of five sessions,
the total target service number should be 100 participants, rather than 20 (as FTF does not collect series
specific information). If the program does not provide a series of sessions (for instance a program may
provide walk-in training sessions), the total target service number should reflect all participants proposed
to attend all trainings targeted for the contract period. This may be a duplicated count since one
participant may attend multiple walk-in training sessions.

Number of participating professionals should reflect the total number of professionals proposed to be
trained for the grant contract period (in most cases, one year). This should be a total count (aggregate) of
all professionals who are proposed to be participating in all training sessions. Please note this may be a
duplicated count since it is possible for the same professional to attend multiple trainings during the
same grant contract period. For example, a program (contract) could propose a series of trainings that

19



FIRST THINGS FIRST

Ready for School. Set for Life. 06-19-2014 CCHS Attachment 4

target 20 professionals to attend 1 training session each quarter of the fiscal year (4 times per year),
making the Target Service Number 80 (20 professionals attending 4 sessions). If the program does not
provide a series of sessions (for instance a program may provide walk-in training sessions), the total
target service unit should reflect all professionals proposed to attend all trainings proposed for the
contract period. This is still a duplicated count since one participant may attend multiple walk-in training
sessions.

Number of fluoride varnishes applied should reflect the total number of fluoride varnishes proposed to
be applied for the grant contract period (in most cases, one year). This should be a total count
(aggregate) of all varnish applications proposed to be applied, or in other words a ticker count of
proposed number of fluoride varnishes to be applied in the contract period.

Performance Measures

Performance Measures measure (1) key indicators of performance (i.e. Unit of Service); (2) basic
implementation of strategy; (3) alignment of program activities to strategy specific standards of practice,
(4) performance or progress toward pre-established strategic goals. Performance measures may include
the level or type of program activities conducted (e.g. serving families/children through home visits)
and/or the direct services and products delivered by a program (e.g. providing scholarships).

For Oral Health, the performance measures are:
Number of children ages 0-5 yrs receiving oral health screenings/ proposed service
number
Number of expectant mothers receiving oral health screenings/ proposed service number
Number of participating adults/ proposed service number
Number of participating professionals/ proposed service number
Number of fluoride varnishes applied/ proposed service number
Number of oral health kits distributed
Number of complete fluoride varnishes series applied
Number of expectant mothers and children receiving referrals for treatment
Number of oral health trainings conducted
Number of children participating in oral health trainings
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History

+ Individuats with Diszbilties Education Act (IDEA) -1975

-Buarantees educational ights of ell peopls, especially thosz with
disabiftas

i + Early Intervention-1886

+ Part C-2011

§ -shapes Early Intervention as we know # today
§ iy tiastai)

Who is Eligible?

|+ Chikdren birth-3 years:

+ 50% delay in one o more of the § areas of development

oF

+ Established condition that has high probabilty of dalay

~datermined by informed cinical opinion
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Areas of Development

1 physical
-fine motor
-Qross motor
-sensory (including vision and hearing)

2 cognitive

3. language’communication
4. scclal-emotional

5. adaplive (s’e'&he’n)

i S 2zses o AZERKCasary 225
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: + visual impairment- (sienficant)

Established Conditions

chromosomal abnormalities + failure to thrive
metabolic disorders » severe attachment disorders
hydrocephalus « sensory impairments
neural tube defects (e.g, spinat « inborn errors of metabolism
bifida)

+ disorders refiecting disturbance of
intraventricular hemerrhage-(grads the dzvelopment of the nervous
Jord) system

periventdcular leukomeatacia congenttal infections

disorders secondary to exposure to
toxic substances.- (including feta!
it 2'cohed syndioma)

cerebral palsy

guditory impairment- (sign'f

2ok gzt ooy o s

Mission of Early Intervention

- Buid upgon and provide supports and resources to ist family
members and caregivers lo enhance children's leamning and
dsvelopment through everyday learing epportunities in thelr
nalural environments
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How Do We Do That?

+ Coaching Interaclion Style

Team Based Model

supporl to address fa

» Other team members- accompany primary provider on visits and/or
d

Who is part of the AzEIP Team?

» Service Coordinator « Vision Specizlist (ASDB)
- Developmental Specialist - DDD Staff members
« Occupational Therapist « Members of community

agencies and programs, etc.
« Physical Therapist

+ Speech-Language
Pathologist

« Nurse

» Hearing Specialist (ASDB)
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Coaching Interaction Style

1s caregivers in identifying

« An adult learning strategy that suppor
ledge and skills necessary to

oblaining mebiizing the kno
achisve an intended cutcome

-Buids caregivers’ capacity

-Teaches parents (o fish inslead of just giving them a fish

R ESPaAn Ths
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Successes

+ Imptemented and embraced team-based model

+ Received mitia! training on Coaching Interaction Style and woerking
to improve

ren with developmenta! dslays to improve in their

opment

+ He'ped many ch
growth and devet

» He'ped many toddiers be more ready for and transition to preschool

Challenges

+» Fully Implementing Team-Based Modz!
~complete tezm
-full-time therapists
-team based vs. clinical model
-nsurance/medical billing

-medieslly fragite chikiren
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Challenges (continued)
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FTF Therapist Incentive Program

» great incantives

« allracls needed therapists fo nural areas
© . Isrgs damand

» more tme fo bare fruils

» modffications

“Keep a good thing going.”
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AGENDA ITEM: Regional Director’'s Report

BACKGROUND: Monthly Directors Report provides the Regional Director an opportunity to
inform the Regional Council on current and upcoming activities happening
within the region and throughout the State.

RECOMMENDATION:  The Regional Director provides this as informational purposes only.
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June 2014
Director’s Report

Cochise Regional Partnership Council

General Updates

2014 Needs & Assets Report
e Donelson Consulting, LLC has submitted the first final draft of the Cochise
Regional Needs and Assets Report. Regional & Evaluation Staff will work
with the Donelson team to make final revisions and then the final
document will be submitted to the Regional Council for approval at the July
meeting.

Central East Regional Forum with State Board
e Held on April 22, 2014 in Safford — the Cochise Regional Partnership Council
was represented by Pastor Simpson — thank you! There was attendance
from the Gila, Graham/Greenlee, San Carlos and Pinal Regions, as well as
State Board Members and FTF leadership. This event allowed all Regional
Council Members to have an opportunity to share insight within their
Regions with State Board Members.

First Things First 2014 Summit

EARLY CHILDHOOD
g SUMMIT 2014

LEARN. SHARE. GROW

Regional Council Recruitment

e Council recruitment has been happening over the last few months. The
Cochise Regional Partnership Council interviews were held on April 15,
2014 and a total of seven applicants were interviewed. Special thanks to
Chair Rottweiler Member Pastor Buck, and Community Member Alisha Ash,
for helping with the interview panel. The panel’s recommendation will be
presented to the State Board for final approval in June. New and
reappointed Council Members will begin their terms in July.

Cochise System Building
Cochise County Literacy Guide now available! (Here is the direct link to the guide.)

6-19-2014 CCHS Attachment 5

In The News

Parting is
such sweet
SOITOW.

Thank You Melanie,
Dr. Poling, Pastor
Simpson and
Michael — this will
be their last council
meeting with us
and we would like
to take this
opportunity to let
them know how
much we have
appreciated their
service, dedication
and leadership on
our council and to
the young children
in our region. You
will be greatly
missed!


http://azftfsummit.com/
http://www.azftf.gov/RPCCouncilPublicationsCenter/Read%20On%20Guide%20-%20Cochise.pdf
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Allotment Award Allottment Reimbursement Activity

Expense % of Award % of
Variance Expended Allotment

Grantee Name Contract Number Contract Period Total Allotment Awarded YTD Expense

Community

Community Awareness Strategy Strategy Subtotal: $31,000 $31,000 $27,184
First Things First (FTF-Directed) PSC-STATE-14-0651-01 07/01/2013-06/30/2014 $31,000 $27,184

Media Strategy Strategy Subtotal: $57,212 $57,212 $24,806 $32,406 43.4%
First Things First (FTF-Directed) PSC-STATE-14-0660-01 07/01/2013-06/30/2014 $57,212 $24,806 $32,406

Goal Area Subtotal: $88,212 $88,212 $51,990 $36,222 58.9% 58.9%

Evaluation
Regional Family Support Strategies Strategy Strategy Subtotal: $45,000 $45,000 $45,000 100.0% 100.0%
First Things First (FTF-Directed) PSC-STATE-14-0670-01 07/01/2013-06/30/2014 $45,000 $45,000 - 100.0%
Statewide Evaluation Strategy Strategy Subtotal: $136,996 $136,996 $136,996 - 100.0%
First Things First (FTF-Directed) PSC-STATE-14-0669-01 07/01/2013-06/30/2014 $136,996 $136,996 - 100.0%

Goal Area Subtotal: $181,996 $181,996 $181,996 - 100.0% 100.0%

100.0%

Family Support

Home Visitation Strategy Strategy Subtotal: $600,000 $600,000 $364,012 $235,988
Easter Seals Blake Foundation FTF-RC002-13-0385-03-Y2 07/01/2013-06/30/2014 $600,000 $364,012 $235,988 60.7% $41,488

Goal Area Subtotal: $600,000 $600,000 $364,012 $235,988 60.7% 60.7% $41,488
Health
Child Care Health Consultation Strategy Strategy Subtotal: $106,113 $106,113 $74,132 $31,980 69.9% 69.9% $19,989
First Things First (FTF-Directed) PSC-STATE-14-0649-01 07/01/2013-06/30/2014 $6,825 $6,825 - 100.0%
Maricopa County Department of Public GRA-STATE-14-0631-01 07/01/2013-06/30/2014 $2,340 $431 $1,910 18.4%
Pima County Health Department GRA-STATE-13-0525-01-Y2 07/01/2013-06/30/2014 $4,255 $3,029 $1,226 712%
University of Arizona Cooperative Extension  GRA-STATE-13-0500-01-Y2 07/01/2013-06/30/2014 $92,693 $63,848 $28,845 68.9% $19,989
Oral Health Strategy Strategy Subtotal: $190,000 $190,000 $134,523 $55,477 70.8% 70.8% $46,855
University of Arizona Cooperative Extension ~ GRA-RC002-14-0619-01 07/01/2013-06/30/2014 $190,000 $134,523 $55,477 70.8% $46,855
Recruitment — Stipends/Loan Forgiveness Strategy Strategy Subtotal: $27,060 $27,060 $12,959 $14,101 47.9% 47.9%
Arizona Department of Health Services FTF-MULTI-10-0205-01-Y2 To Be Determined - ($8,851) $8,851 0.0%
FTF-MULTI-10-0205-01-Y3 To Be Determined - ($5,250) $5,250 0.0%
GRA-MULTI-13-0518-01-Y2 07/01/2013-06/30/2014 $27,060 $27,060 B 100.0%
Goal Area Subtotal: $323,173 $323,173 $221,614 $101,559 68.6% 68.6% $66,844

Professional
Scholarships TEACH Strategy Strategy Subtotal:
0.0%

Goal Area Subtotal: $0 - - - 0.0% 0.0%

Quality and Access
Quality First Strategy Strategy Subtotal: S0 0.0%
0.0%

Quality First Academy Strategy Strategy Subtotal: $37,663 $31,289 $16,899 $14,390 54.0% $1,774
Southwest Human Development FTF-STATE-14-0431-03 07/01/2013-06/30/2014 $31,289 $16,899 $14,390 54.0% $1,774
Quality First Child Care Health Consultation Warmline Strategy Strategy Subtotal: $2,127 $2,127 $1,024 $1,104 48.1%
University of Arizona Cooperative Extension ~ GRA-STATE-14-0629-01 07/01/2013-06/30/2014 $2,127 $1,024 $1,104 48.1%
Quality First Coaching & Incentives Strategy Strategy Subtotal: $562,919 $562,919 $422,329 $140,590 75.0%
Valley of the Sun United Way FTF-STATE-14-0427-02 07/01/2013-06/30/2014 $562,919 $422,329 $140,590 75.0%
Quality First Inclusion Warmline Strategy Strategy Subtotal: $8,376 $8,376 $4,347 $4,029 51.9% $493

Southwest Human Development FTF-STATE-13-0426-01-Y2 07/01/2013-06/30/2014 $8,376 $4,347 $4,029 51.9% $493
Quality First Mental Health Consultation Warmline Strategy Strategy Subtotal: $8,615 $8,615 $6,329 $2,286 73.5% $672
Southwest Human Development FTF-STATE-13-0344-02-Y2 07/01/2013-06/30/2014 $8,615 $6,329 $2,286 73.5% $672
Quality First Scholarships Strategy Strategy Subtotal: $1,590,996 $1,590,996 $1,192,842 $398,154 75.0%
Valley of the Sun United Way FTF-STATE-14-0440-01 07/01/2013-06/30/2014 $1,590,996 $1,192,842 $398,154 75.0%
Quality First Warmline Triage Strategy Strategy Subtotal: $3,350 $3,350 $2,521 $829 75.2% $278
Southwest Human Development FTF-STATE-13-0351-02-Y2 07/01/2013-06/30/2014 $3,350 $2,521 $829 75.2% $278
Goal Area Subtotal: $2,214,046 $2,207,673 $1,646,290 $561,383 74.6% 74.4% N $3,217
Overall Total: $3,407,427 $3,401,053 $2,465,901 $935,152 72.5% 72.4% - $111,549
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Regional

Assessment

°Needs & Assets
Reports

* SFY13-15 Strategic
Direction &
Implementation

* Data & Discussion

from Benchmarking

* Reports/Data from
partners

* Visioning/Big Picture

e System building
levers: quality,
partnerships,
infrastructure &
capacity, scope &
scale

° Engagement of
partners
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Prioritization
of Needs

* Define areas of
need

* Prioritize—
where should we
focus our efforts

* Alignment of
needs with SRl and
benchmarks

* Alignment of
needs to FTF
priority roles

Appro.aches ;
to address
needs

* Determine
approaches to take
(funded/unfunded)
to address the
prioritized needs
and advance the
early childhood
system in the
region
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Implementation
Plan

3 year budget

*Set three year
budget based on
approaches

* Implementation
plans for unfunded
approaches—
system building
efforts
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PUBLIC-PRIVATE PARTNERSHIPS PLAN
All Arizona’s children are ready to succeed in school and in life.

I. INTRODUCTION AND BACKGROUND

A strategic approach to public-private partnerships and seeking and leveraging various types of funds is
essential to building a sustainable high-impact early childhood system. From the development and
passage of the First Things First initiative in 2006, there was recognition that tobacco tax revenues alone
are insufficient to realize the vision that all Arizona’s children are ready to succeed in school and in life.
What is required to achieve this vision is the involvement and investment of public and private partners
that collectively engage in building and investing in a quality early childhood system.

As First Things First develops in communities across Arizona and as a statewide organization, the timing
is right to explore how First Things First can strategically leverage local, state, and national resources —
public and private — to advance Arizona's early childhood system. As business leaders, nonprofit
executives, public sector representatives, educators, health and other practitioners grow increasingly
aware of the benefits of investments in early childhood, First Things First is well-positioned to expand
these systems-building efforts.

In October 2012, the FTF Board addressed the need for a more intentional approach by accepting the
“Report on Public Private Partnerships”! that FTF’s Strategic Initiatives staff developed. The report
outlined the rationale and readiness for moving forward with a plan to build public-private partnerships.
Recommended actions in this report included:

A. Convene a Public-Private Partnership Committee (Committee) of the Board’s Executive
Committee, with the Board delegating to the Board Chair the authority to seat a committee
comprised of Board and regional council members, and private sector partners to provide input
and take appropriate action on:

1. A conceptual framework for establishing public-private partnerships;

2. Target goals, strategies, and tactics;

3. Standard(s) of practice for partnership development;

4. Exploration and possible development of a First Things First endowment.

B. Develop Public-Private Partnership FY2014-2016 Plan (Plan) to include:
1. Finalized conceptual framework;
2. Mechanism to track inventory of ongoing efforts.
3. Target goals and objectives (for example, number of grants written and secured,
number of foundation relationships developed, number of regional projects advanced);
4, Methods to evaluate effectiveness;

! Report on Building Public Private Partnerships, http://www.azftf.gov/PublicNoticeAttachmentCenter/10-01-
2012%20BOARD%20Meeting-Attachment%2014-Public%20Private%20Partnership%20Report.pdf



http://www.azftf.gov/PublicNoticeAttachmentCenter/10-01-2012%20BOARD%20Meeting-Attachment%2014-Public%20Private%20Partnership%20Report.pdf
http://www.azftf.gov/PublicNoticeAttachmentCenter/10-01-2012%20BOARD%20Meeting-Attachment%2014-Public%20Private%20Partnership%20Report.pdf
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5. Adescription of the infrastructure needed, and plan to develop and implement needed
infrastructure;

6. A description of the technical assistance needed to develop statewide and regional
capacity to build public-private partnerships, and to secure and manage external
funding;

7. Standard(s) of Practice

C. Develop a regular update report for the Board on the cross-sector early learning opportunities
and activities with private sector philanthropies in Arizona.

D. Develop and disseminate interim guidance to regions to apply for and manage grants and
partnerships.

The Board’s Executive Committee, under the leadership of the Board Chair, provided oversight of the
development of the public-private partnerships plan. Two of FTF’s Strategic Priorities are assigned to
the Board and relate to this topic: Building Public Awareness and Support and Early Childhood System
Funding. (See Attachment 2, Conceptual Framework.) A subcommittee to provide consultation and plan
development convened for the first time on January 4, 2013. The subcommittee included
representatives from Arizona philanthropies, regional partnership council members, tribes and
community members with expertise in partnership development (see attachment 1). The sub-
committee was chaired by FTF Board member Nadine Mathis Basha.

As the subcommittee began its work, members first considered the rationale and need for First Things
First to seek partnerships and investments in addition to tobacco-tax revenue. They considered federal,
state and private revenue sources needed to achieve First Things First’s nine strategic priorities and six
early childhood outcomes. A proposed conceptual framework was created that identified possible
approaches that, when implemented, increase and enhance current investments from public and private
sources, leverage current FTF funds, advance FTF strategic priorities. A basic concept prevailed — how to
leverage additional partnerships and funds using resources currently generated by FTF. (Attachment 2
depicts this conceptual framework).

The subcommittee provided excellent ideas, feedback, and counsel to the Plan’s development and
agreed on recommendations to advance to the Board. In total, Committee members reviewed and
discussed the following six approaches and agreed that five of the six provided an appropriate and
potentially effective framework. The subcommittee hopes this plan will strategically guide the expansion
of new opportunities and resources for building Arizona’s early childhood system.

Il. FROM CONCEPTUAL FRAMEWORK TO GOALS, RESULTS AND STRATEGIES

The Public Private Partnerships subcommittee recommends the following plan and priorities for
expanding public-private partnerships and generating various types of support. This section includes
target goals, desired results, and strategies.
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Federal Grant Funds
Goal 1: Leverage FTF resources to secure federal grants to build and sustain the early childhood system.

A. Desired Result: This goal will be satisfactorily achieved when over five (5) years $25 million in
Federal Grants is secured for the early childhood system.

Strategies:

1. Identify, consider, and prioritize opportunities that are available through list serves,
partner organizations, websites such as grants.gov, and/or third party professional
services/vendors to identify opportunities.

2. Create an internal response system that can react and respond quickly to grant
opportunities.

3. Devise an internal mechanism by which FTF may apply for a grant exclusively, apply in
collaboration with other organizations, decide not to apply, or forward the information to
another entity in the ECE system.

4. Devise a clearinghouse-type mechanism by which FTF can determine if staff, regional
council members, or partners have a relationship with a prospective grantor.

B. Desired Result: This goal will be satisfactorily achieved when five (5) sustainable partnerships
with federal agencies are developed over five years.

Strategies:

1. Raise the profile of FTF with Federal agencies by attending federal program meetings,
corresponding with grants managers and agency leadership, responding to calls for
comment and feedback.

2. Partner with Arizona and other state’s universities, community colleges, and state
agencies for research and program grants.

3. Seek national grant opportunities that are outside of traditional early childhood sources
(unlikely places), such as the National Endowment of the Arts.

4. Build relationships with the Department of Defense in support of early childhood,
especially for family support programs.

Resources Needed for Goal 1:

o Assessment of skills and resources needed within FTF to prepare and successfully receive
federal grants.

e Clear, articulate case for support for FTF relative to federal grants.

e Models from universities and university foundations to inform operational approaches.

e Templates for the most common elements of grant applications.

National Foundation Funding
Goal 2: Develop partnerships with national foundations to build and sustain the early childhood system.

A. Desired Result: This goal will be satisfactorily met when 5 grants are secured over five (5) years
from national foundations for Arizona’s early childhood system.
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Strategies:

Prepare a case statement to garner interest, create awareness, agree internally on the
approach, and explain the rationale of FTF’s mission and priorities. Clearly articulate how
a foundation’s resources will make a difference in ways FTF is not currently engaged and
the impact FTF could achieve.

Prioritize opportunities and seek those that will be most impactful to the School Readiness
Indicators.

Have a plan and be prepared to explain how FTF will sustain the foundation’s financial
investment.

Desired Result: This goal will be satisfactorily achieved when ten (10) sustainable partnerships
with national foundations are developed over five (5) years.

Strategies:

Raise the profile of FTF with national philanthropies by attending national meetings and
conferences and engaging in formal and informal networking and conversations.
Advance and market the FTF brand to a national audience through FTF’s research and
policy briefs.

Utilize affinity networks (such as Grant Makers for Women and Children) of the Council on
Foundations to make connections.

Present at national meetings and conferences to raise FTF’s profile across the United
States.

Offer assets developed by FTF that are or could be useful and valuable to foundations.
Partner with Arizona and other state’s universities, community colleges, and state
agencies for research and program grants.

Do prospect research to determine on which foundations to focus.

Resources Needed for Goal 2:

Prospect researchers to identify current foundation priorities.

Assessment of skill sets and resources needed within FTF to partner with or apply to grant-
making foundations

Contacts at Council of Foundations as a source of connections and potential partners.
Protocols for who in the organization approaches national funders.

Clear, articulate case for support for FTF relative to national philanthropies.

Tribes and Tribal Corporations

Goal 3: Strengthen relationships and foster long-term partnerships between tribes/tribal corporations
and regional partnership councils to advance the early childhood system.

A.

Desired Result: This goal will be satisfactorily achieved when we create and agree upon a
written set of culturally appropriate best-practice models for public-private partnerships with
tribes and FTF that leverage a variety of partners.

1.

Strategies:
Include public-private partnerships as a focus area for a future tribal consultation.
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2. Convene an ongoing tribal public-private partnership discussion comprised of tribal
leaders, Indian organizations and other experts in the field to explore partnerships and
expand early childhood initiatives in tribal communities.

3. Conduct research and explore other public-private partnership initiatives and plans that
are tribal specific and/or include tribal initiatives to inform the public-private partnership
tribal model discussion.

4. Help tribes leverage their relationship with FTF to enhance partnerships with other
entities, such as with state government departments and statewide education partners.

B. Desired Result: This goal will be satisfactorily achieved by 2017 when 3 of the 22 federally
recognized Tribes include early childhood strategies, program, and services in their tribal
funding priorities.

Strategies:

1. Include public-private partnerships as a focus area for a future tribal consultation.

2. FTF will work with state partners to develop quarterly policy/knowledge/white papers
targeted at tribal leaders on early childhood development and health topics.

3. Connect at least 3 Tribes/nations annually with technical assistance and capacity building
efforts that will help expand early childhood systems into the tribal

C. Desired Result: This goal will be satisfactorily achieved when tribal-specific federal, private,
and/or philanthropic funding is leveraged to expand and improve tribal/FTF’s success with tribal
initiatives.

Strategies:

1. Seek out and monitor federal grant opportunities focused on tribal-specific early
childhood initiatives.

2. Seek out funding opportunities that are outside of traditional early childhood sources
(unlikely places), such as the Arizona Indian gaming operations, National Indian Education
Association, and the National Indian Health Board.

3. Search out grant opportunities with foundations or other entities that may have an
interest in exploring Indian education endeavors.

D. Desired Result: This goal will be satisfactorily achieved when (5) sustainable partnerships with
tribal partners such as tribal-specific federal agencies, local, state-wide and national tribal
organizations are developed over five (5) years.

Strategies:

1. Raise the profile of FTF with Tribes and Indian education partners by attending meetings
and conferences and engaging in formal and informal networking and conversations.

2. Partner with tribal colleges for research and program grants.

3. Offer semi-annual early childhood briefing sessions to external partners such as the Indian
Health Service and Tribal Education systems the via the Inter-Tribal Council of Arizona
Early Childhoods Working Group.
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Resources Needed for Goal 3:

Representatives from tribal specific federal agencies, state tribal liaisons, tribal
enterprises and private tribal philanthropy to assist with identification of resources and
mechanisms to implement best practices in tribal public/private partnership models.
Tribal internship and/or other staffing resource to regularly research tribal specific
funding opportunities and public/private partnership ventures.

Clear protocols for who in the organization may approach tribal funders.

Tribal support organizations, such as the Inter-Tribal Council of Arizona and/or the First
Nations Institute for technical assistance.

Arizona Businesses, Individuals, and Private Sector Philanthropy

Goal 4: Develop relationships with Arizona businesses, individuals, and private sector foundations to
secure philanthropic investments and partnerships to enhance and sustain the early childhood system.

A. Desired Result: This goal will be satisfactorily achieved when 10 Arizona businesses, four (4)
Arizona foundations, and 25 individuals bring $1 million to the early childhood system.

10.

Strategies:

Build relationships with key prospects by inviting them to participate in FTF advisory
committees, by participating in their events, and inviting their attendance at the FTF
Summit.

Match FTF’s mission, vision, and indicators with the priorities of select foundations.
Prepare a case statement that explains FTF’s mission and priorities for private sector
grants and partnership projects.

Use the “Needs and Assets” process to identify local funders and partner opportunities.
Position FTF as the Early Childhood Development and Health System expert.

Promote the School Readiness Indicators within a collective impact model that aligns with
the partnership approach of various philanthropies.

Leverage the BUILD process to secure funds from businesses, private corporations, and
business-related foundations to support early childhood system building.

Organize former and current council and board members to assist in building
partnerships, relationships, and fund development.

Set up the appropriate mechanisms for seeking, booking, acknowledging and tracking
unrestricted funds.

Set up the appropriate mechanisms for seeking, booking, acknowledging and tracking
restricted gifts.

Resources Needed for Goal 4:
Foundation annual reports and publications for information on their priorities

Participation in Arizona Grantmakers Forum
Gift and relationship management tracking system for contacts, solicitation approach,
cultivation progress, etc. with individuals and private and corporate foundations.

Early Childhood Endowment
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Goal 5: Establish an endowment for FTF to permanently ensure that all Arizona’s children succeed in
school and in life.

A. Desired Result: This goal will be satisfactorily achieved when a fund is established at a 501(c)3
or community foundation.

Strategies:

1. Determine best structure for an endowment: separate 501(c)3 that supports FTF goals,
FTF operated fund or some other model.
2. Review options for a home for the fund at existing partner organizations.

B. Desired Result: This goal will be satisfactorily achieved when internal capacity at FTF is
established that engages strong volunteer and professional leadership (including professional
advisors), to undertake planned giving in partnership with fund management.

Strategies:

1. Join philanthropy affinity groups that support education, children and youth, health.

2. Consider naming the endowment for a highly-respected and high profile supporter of
early childhood health and education.

3. Establish a legal and financial advisors committee.

C. Desired Result: This goal will be satisfactorily achieved when a defined and adopted financial
goal and the % increase expected in each of the subsequent five (5) years are set (includes
current gifts and future commitments).

Strategies:
1. Create a plan for development of an endowment for FTF, including:

a. An endowment strategy that will capitalize on the desire of individuals to give.

b. An endowment campaign led by a high profile spokesperson or chair.

c. A compelling message that identifies the priorities and gaps to be filled through
an endowment and explains the justification for giving even though FTF’s
business model requires carrying a significant fund balance.

2. Do an organizational assessment of FTF’s capacity to implement an endowment
strategy.

3. Create a clear, compelling case of support for endowment giving to FTF.

4. Garner endowment support through external affairs strategies that “tell the story”.

Resources Needed for Goal 5:

e Representatives from private philanthropy and regional council members who represent
philanthropy to assist with identification of resources and mechanisms to implement an
endowment strategy.

e Private sector firms and organizations that specialize in endowment strategies.

e Feasibility study for an endowment/legacy giving campaign to support the FTF School
Readiness Indicators.
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e Foundation and philanthropy support organizations, such as the Council on Foundations for
technical assistance.

Earned Income
Goal 6: The Committee does not consider an earned income goal to be a viable approach in the near
term. However, an earned income approach may merit future consideration.

lll. FTF INTERNAL STRUCTURES, CAPACITY AND IMPLEMENTATION OF PLAN

All of the First Things First strategic priorities require convening and collaborating with partners,
providing leadership, and investing FTF resources and other resources in these processes. In order to
successfully seek and win public and private grants and foster national, state and tribal partnerships —
internal policies, protocols, and a commitment of staff resources are required. The Strategic Initiatives
unit of the External Affairs Division will be responsible for leading, coordinating, and updating the plan.

Internal Tools, Structures and Capacity

There are certain elements an organization must have as it transitions into more focused partnerships
and fund development approaches for long-term sustainability. The following internal supports are
needed by FTF to achieve the goals and successful implementation of this Plan:

Regional Partnership Councils

e Regions have the guidance, resources, training, and systems they need to seek, apply for,
and manage the external grants process.

e Regional council members have the capacity, interest and readiness to assist in building
partnerships at the local, regional and tribal levels and acquiring funds from sources
targeted in this plan.

e The description of duties for regional council members is modified to include community
partnership building and fund development activities and support.

e The role of regional council members encompasses identification, cultivation and
participation in engaging community leaders, potential and current partners, and other
allies in implementing this partnership plan.

e Designated philanthropy members on regional councils work together across the state to
identify viable strategies and roles they will play to implement the public-private
partnership plan.

Internal Documents and Systems

» Availability of a regional tool kit structure populated with resources by March 2014.

o Design and implementation of an “External Grants Approval Log” to coordinate the state
and regional grants application and approval process by March 2014.

e FTF has an electronic donor and partnership management (contact) system by December
2014.

e Written finance and accounting policies and protocols for accepting and reporting external
grant funds and gifts are created by January 2014.

e Written fund development policies, including existing state government gift acceptance and
other policies are identified or created by January 2014.

e Written policies and procedures exist that protect unrestricted gifts/funds by March 2014.
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A Standard(s) of Practice document to clearly identify and define levels of partnership
development involvement for FTF regional council members, regional and statewide
leadership, and FTF Board members is approved by March 2014.

Personnel Capacity and Readiness

The capacity and readiness of regional and statewide staff to successfully apply for public
and private grant opportunities and develop public-private partnerships is evaluated and
confirmed.

A professional development plan to build the competency and capacity of FTF regional and
statewide staff for identifying opportunities for public-private partnerships, developing
relationships that result in partnerships, and sustaining the early childhood system with
additional funds and resources is implemented.

A staffing plan within the External Affairs Division to carry out the Public Private
Partnerships Plan.

Talented, experienced staff and volunteers are needed to follow-up, manage contacts, and
establish and sustain relationships with individuals, businesses/corporations, and private
philanthropies.

Critical Success Factors

At the final meeting of the sub-committee, the members were asked to step back from the detailed
planning that occupied most of the committees’ attention and look at the public private partnership
initiative as a whole. They were asked, “What is essential for FTF to do to be successful in this
initiative?” The seasoned committee offered these nuggets of wisdom:

Do not assume you have the internal mechanisms and capacity to do this big agenda — the
human resources capacity as well as the emotional, financial, psychological, spiritual and
physical readiness, fortitude and investment. Plan for them carefully.

Public-private partnerships must be a fundamental element of who FTF is and instilled into
the FTF culture. Make partnerships and building relationships a way of life at FTF, and as
much a part of FTF as any other component.

A viable, thoughtful communication plan — content, rollout and timing.

Successful engagement of the regional partnership councils — how they are approached,
trained and engaged over time will be important. (You can’t mandate culture.)

Think about and plan for who might oppose this initiative.

Tout and articulate FTF’s achievement of benchmarks and positive results for children and
families. Explain what FTF has accomplished. This gives credibility.

Think beyond the obvious. Look in unusual places for friends, funds and partners.

Roll out this initiative across the State with the approach, “we are giving Arizonans the
opportunity to help, to feel good, to invest in something very important.”

Ensure various constituencies have input into and are included into this work.

Arizona needs a positive story — let’s give it to them!

. STANDARD(S) OF PRACTICE
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Standard(s) of Practice are developed for every First Things First strategy and provide the guiding
principles to ensure universal understanding of strategies and to support consistency in implementation.
A standard of practice for Public Private-Partnerships will be developed to guide all levels of FTF staff
and volunteers with responsibilities for partnerships development.

V. EVALUATION PLAN

The evaluation of First Things First’s implementation of public-private partnerships will be the
achievement of the desired results as identified by the public-private partnerships subcommittee.
Ultimately, the number of relationships established, grants received, and partnerships established that
support, strengthen and sustain the early childhood system are the measures of success.

A plan for evaluation of public-private partnerships also includes periodic assessments (through surveys
and interviews) of Tribes and tribal corporations, individual donors, business and corporate funders, and
national and state private philanthropies to stay connected and informed about important external
partners.

VI. CONCLUSION

The National Governor’s Association produced a publication in 2008, Partnering with the Private and
Philanthropic Sectors: A Governor’s Guide to Investing in Early Childhood.? That report concluded with
what the leadership of FTF and partners in Arizona know about the need to leverage all resources to
build a stronger early childhood system.

“Supporting the readiness of young children at risk for school failure is critical to the nation’s future.
Although private resources are not intended to supplant public investment in the healthy development
and school readiness of young children, they can be used to spur action and seed innovation across the
state. Partnerships can support a cohesive early childhood system at the state and local levels, improve
the quality and availability of programs and services, and cultivate a new cadre of champions to support
early childhood initiatives... Public-private partnerships are not a silver bullet, but they are an important
strategy for building a strong foundation of services and supports for young children to help ensure their
healthy development and school readiness”.

This plan presents a pathway for systemic change through the articulated five goals, desired results and
consideration what strategies and resources are needed. Not a silver bullet — rather the plan outlines a
plan for success by acknowledging that it takes relationship building, assessment and infrastructure
support. FTF’s plan embraces the need for collective action in Arizona to create long lasting and
sustainable change through partnership.

2
http://www.nga.org/cms/home/nga-center-for-best-practices/center-publications/page-edu-publications/col2-content/main-content-
list/partnering-with-the-private-and.html
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Proposed

Public Private Partnership Conceptual Framework

Earlv Childhood System Outcomes

First Things First Strategic Priorities

All children have access to high quality, culturally responsive early care and
education that promotes their optimal development.

All children have access to high quality preventive and continuous health care,
including physical, mental, oral, and nutritional health.

All families have the information, services, and support they need to help their
children achieve their fullest potential.

All early childhood education and health professionals are well prepared, highly
skilled, and compensated commensurate with their education and experience.
The early childhood system is high quality, child and family centered,
coordinated, integrated, and comprehensive

All Arizonans understand the importance of the early years and the impact of
early childhood development, health, and education on Arizona’s economy and
quality of life and, as a result, substantially support early childhood
development, health, and education both politically and financially.

Public Private Partnerships

1. Early Care and Education System Development and Implementation—Convene partners and provide leadership in the development
and implementation of a comprehensive early care and education system that is aligned both across the spectrum of settings and with
the full continuum of the education system.

2. Quality Early Care and Education Standards, Curriculum, and Assessment - Convene partners, provide leadership, and provide funding
for the development and implementation of quality standards for early childhood care and education programs and related curricula and
assessments.

3. Quality, Access, and Affordability of Regulated Early Care and Education Settings - Convene partners, provide leadership, and provide
funding for increased availability of and access to high quality, regulated, culturally responsive, and affordable early care and education
programs.

4. Access to Quality Health Care Coverage and Services - Collaborate with partners to increase access to high quality health care services
(including oral health and mental health) and affordable health care coverage for young children and their families.

5. Nutrition and Physical Activity-Collaborate with partners to support improved nutrition and increased age/developmentally
appropriate physical activity levels among young children.

6. Supports and Services for Families—Convene partners, provide leadership, provide funding, and advocate for development,
enhancement, and sustainability of a variety of high quality, culturally responsive, and affordable services, supports, and community
resources for young children and their families.

7. Professional Development System - Convene partners, provide leadership, and provide funding for the development and
enhancement of an early childhood professional development system that addresses availability, accessibility, affordability, quality, and
articulation.

8. Building Public Awareness and Support - Convene partners, provide leadership, and provide funding
for efforts to increase public awareness of and support for early childhood development, health, and
early education among partners, public officials, policy makers, and the public.

9. Early Childhood System Funding — Secure, coordinate, and advocate for resources required to develop
and sustain the early childhood system

leverage additional
federal resources.

Tribes, tribal
corporations nationally
and statewide.

Identify and Build Relationships with Research and

determine
approaches for

earned income.

Tobacco Tax Revenues

Partner with Arizona
private sector
philanthropies in
cross-sector systems
approaches to early

Build relationships with
national philanthropies
to identify
opportunities for
collaborative initiatives

Explore Early
Childhood
Endowment

State and Federal Funding Supporting Early childhood System
Child Care Block Grant, IDEA part B, Maternal and Infant Early Childhood Home visiting Program, Title 1

Private Philanthropy, Corporate and Business Community Grants
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