
Grantee Name
Contract
Period

Total
Allotment

Awarded
YTD

Expense
Units

of Service

Contracted 
Proposed 
Units

FY 2013
Q1

July‐Sept

FY 2013
Q2

Oct‐Dec 

FY 2013
Q3

Jan‐Mar

FY 2013
Q4

Apr‐Jun
Strategy Subtotal: $150,000  $149,832  $87,274 

Gila River Health Care Corporation 7/1/2012 ‐ 6/30/2013 $149,832  $87,274  Number of Families 
Served

40 58 58 71

Strategy Subtotal: $62,539  $62,539  $21,140

Gila Crossing Community School 7/1/2012 ‐ 6/30/2013 $62,539  $21,140 Number of 
Participating 
Professionals

Number of home 
and/or center based 

providers 

10

2

30

2

173

2

Strategy Subtotal: $100,650  $100,000  $72,260

Gila River Health Care Corporation 7/1/2012 ‐ 6/30/2013 $100,000  $72,260 Number of 
Participating Adults

400 169 181 112

$312,371  $180,674Goal Area Subtotal:

Family Support Home Visitation Strategy

Native Language Preservation Strategy

Native Language Early Literacy

Revitalization of the Akimel Ootham and 
Pee Posh languages at four Head Start 
Centers.

Increase the children's classroom 
instruction of and exposure to Akimel 
Ootham and Pee Posh language and 
culture; specifically to learn additional 
conversational and directive words and 
dances as appropriate to ages 3‐5 year old 
children.

Goal is to increased use of language, 
heighten cultural awareness and a positive 
sense of personal and community identity 
in preschoolers.

Home visitation using the Parents As 
Teachers Education model. 
 Developmental screenings for children 
using ASQ and ASQ‐SE. 

Baby Smarts Program    Teen Parent 
Education using the Parents As Teachers, 
Teen Parent Education model.

Teen Parent group meetings are held

Parent Education Community‐Based Training Strategy

Program Name and Description
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Grantee Name
Contract
Period

Total
Allotment

Awarded
YTD

Expense
Units

of Service

Contracted 
Proposed 
Units

FY 2013
Q1

July‐Sept

FY 2013
Q2

Oct‐Dec 

FY 2013
Q3

Jan‐Mar

FY 2013
Q4

Apr‐Jun
Program Name and Description

Strategy Subtotal: $16,000  $16,000  $8,604
First Things First Directed Regional Directed $16,000  $8,604 Number of 

Professions 
Receiving 
Conference 
Scholarships

N/A

Strategy Subtotal: $13,200  $13,200  $4,010
Association for Supportive Child Care 7/1/2012 ‐ 6/30/2013 $13,200  $4,010 Number of 

Professionals 
Receiving 

Scholarships

4 3 3

$29,200  $12,614

Strategy Subtotal: $151,441  $151,441  $151,441
Valley of the Sun United Way 7/1/2012 ‐ 6/30/2013 $151,441 $151,441 Number of Children 

Supported by a 
Scholarship

24 22 24

Strategy Subtotal: $205,432  $205,432 $118,521

Blackwater Community School 7/1/2012 ‐ 6/30/2013 $100,000 $43,272 Number of Increased 
Slots for Participating 

Children

20 41 44 45

Gila Crossing Community School 7/1/2012 ‐ 6/30/2013 $105,432 $75,249 Number of Increased 
Slots for Participating 

Children

20 16 17 17Expand early education and classroom 
experience for 4 year old children through 
the expansion of  school based pre‐k  
programs. This program will provide 
preschool opportunities and services for 
families in the region that have been on 
waiting lists for services.

Quality and 
Access

Conference Scholarships Strategy
Increase knowledge and awareness 
around early childhood  by providing  
trainings and conference opportunities to 
parents and professionals within the Gila 
River Indian Community.

Scholarships TEACH Strategy
Provide Teachers and Teacher Assistants 
scholarships to pursue CDA's and/or early 
childhood AA/BA.

Goal Area Subtotal:

Professional 
Development

Child Care Scholarships Strategy
Increase access to early care and 
education, programs in the region, by 
expanding funding to programs with 
available slots.

An additional, 5 scholarships are available 
to  teen parents attending local high 
schools

Expansion: Pre‐K and Head Start Strategy 

Expand early education and classroom 
experience for 4 year old children through 
the expansion of  school based pre‐k  
programs. This program will provide 
preschool opportunities and services for 
families in the region that have been on 
waiting lists for services.
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Grantee Name
Contract
Period

Total
Allotment

Awarded
YTD

Expense
Units

of Service

Contracted 
Proposed 
Units

FY 2013
Q1

July‐Sept

FY 2013
Q2

Oct‐Dec 

FY 2013
Q3

Jan‐Mar

FY 2013
Q4

Apr‐Jun
Program Name and Description

Strategy Subtotal: $86,345 $61,651 $0

Blackwater Community School 4/1/2013 ‐ 6/30/013 $40,987 Number of Children 
Served

35 N/A N/A N/A

Re
po

rt
ed

 in
 Q
4 
on

ly

Gila Crossing Community School 4/1/2013 ‐ 6/30/013 $20,664 Number of Children 
Served

Number of 
participating Adults

35

35

N/A N/A N/A

Strategy Subtotal: $53,211  $53,211 $36,855
Association for Supportive Child Care 7/1/2012 ‐ 6/30/2013 $50,000  $36,855 Number of Home 

Based Providers 
Served

30 0 6 10

Quality First Strategy Subtotal: $33,251 $38,279  $34,153

Number of center 
based providers 
served

2

Number of home 
based providers 
served

0

Child Care Health Consultation Strategy $5,040 $5,028 $1,608 Number of center 
based providers 
served

2

$510,014  $340,970

Community Awareness Strategy Subtotal: $6,000 $3,900 $4,740

Community Awareness Strategy (FTF Directed)  7/1/2011 ‐ 6/30/2012 $2,100 $0 

Media Strategy (FTF Directed)

7/1/2012 ‐ 6/30/2013 $3,900 $3,900  $4,740

$3,900  $4,740

Evaluation Strategy Subtotal: $31,405 $31,405 $31,405
Needs and Assets (UofA) 7/1/2012‐ 8/31/2012 $1,286 $1,286

Statewide Evaluation 7/1/2012 ‐ 6/30/2013 $30,119 $30,119

$31,405  $31,405

$886,890  $570,403

$33,251  $32,545 1 1

Goal Area Subtotal:

Various Grantees 7/1/2012‐6/30/2013

Overall Total:

Expand early education and classroom 
experience for 4 year old children through 
the expansion of summer transition to 
kindergarten school based programs. This 
program will provide preschool 
opportunities and services for families in 
the region that have been on waiting lists 
for services.

Family, Friends & Neighbors Strategy
Expand support for families, friends and 
neighbors caring for young children.

Goal Area Subtotal:

Summer Transition to Kindergarten

12 GRIN Articles 

Statewide Media Campaign 

Goal Area Subtotal:
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Gila River Indian Community Regional Partnership Council - SFY14 Funding Plan 
Regional Priorities, Selected FTF Indicators and Priority Roles, and Strategies to Achieve Outcomes    

Regional Priority 
to be addressed 

 School Readiness Indicators 
Correlated to the needs and 

priority roles 

 FTF Priority Roles 
in the Early Childhood System 

 SFY13-15 Strategies 
 

Lack of family 
support services 
including parent 
education, 
preventive health, 
dental, vision, 
hearing services; 
early literacy, 
targeting families 
with children birth 

through five. 
 
Limited access to 
quality, affordable 
early care and 
education. 
 
 
Limited knowledge 
and information 
about the 
importance of 
early childhood 
development and 
health. 
 
 

  
1. #/% children 

demonstrating school 
readiness at kindergarten 
entry in the development 
domains of social-
emotional, language and 
literacy, cognitive, and 
motor and physical. 
 

 
2. #/% of children enrolled 

in an early care and 
education program with 
a Quality First rating of 3-
5 stars. 
 

 

10. % of families who report 
they are competent and 
confident about their 
ability to support their 
child’s safety, health and 
well-being. 

  

  
Early Care and Education System Development and 
Implementation – Convene partners and provide 
leadership in the development and implementation 
of a comprehensive early care and education system 
that is aligned both across the spectrum of settings 
and with the full continuum of the education system.  
EL-1 
 
Quality Early Care and Education Standards, 
Curriculum and Assessment – Convene partners, 
provide leadership, and provide funding for the 
development and implementation of quality 
standards for early childhood care and education 
programs and related curricula and assessments.  EL-
2 
 
Quality, Access, and Affordability of Regulated Early 
Care and Education Settings – Convene partners, 
provide leadership, and provide funding for increased 
availability of and access to high quality, regulated, 
culturally responsive and affordable early care and 
education programs.  EL-3 
 
Supports and Services for Families - Convene 
partners, provide leadership, provide funding, and 
advocate for development, enhancement, and 
sustainability of a variety of high quality, culturally 
responsive, and affordable services, supports, and 
community resources for young children and their 
families.  FS&L-2 

 Home Visitation 
 
Parent Education Community-Based 
Training 
 
Native Language Preservation 
 
**Summer Transition to Kindergarten 
(2013) 
 
Family Friend and Neighbor 
 
**Pre- Kindergarten Scholarships (2013) 
 
Quality First  (including CCHC, CC 
Scholarships, TEACH)  

- Additional Quality First  Child 

Care Scholarships 

- Additional Scholarships TEACH 

Conferences Scholarships  
 
**Community Awareness (2013) 
 
**Media (2013) 
 
Statewide Evaluation 
 
Needs and Assets (2013) 
 
 

 



Examples of System Building Questions - Resource 

 
Changing the political 

environment that 
surrounds the system 
and affects its success 

 

 What is the political 
environment within our region 
and the state/tribe?  How does 
the political environment impact 
our region and early childhood 
services and supports? (need to 
know the political environment 
you are in to know what you 
want to change/impact) 

 How and where do we fit into 
the tribal framework? 

 What outside factors influence 
the political environment and 
how it continuously changes? 

 How to cultivate new 
champions? 

 Who are our champions?   

 How do we move our champions 
to action? What is the readiness 
of our community partners? 

 What is the role of the regional 
council in promoting change? 

 What is the level of funding for 
early childhood—do we know all 
of the sources of funding? Are 
we talking about these—
separately or as part of an 
integrated system? 

 What are the pre-existing levels 
of collaboration among 
partners? 

 What do we know and 
understand about the initial 
perception of communities 
within our region—i.e., what can 
you do for me as opposed to a 
sense of ownership in the 
process? 

Establishing high-performing 
and quality programs and 

services 
 
 

 How does the current political 
environment affect movement in 
this area (Note for tribal regions:  
how to think about this from a 
tribal perspective) 

 How do we assess quality/what 
are we looking for?   

 How have we engaged our grant 
partners/community partners in 
a discussion around quality of 
services?  Do we know where 
the gaps are, where the 
challenges are? What is 
impacting quality—is it 
resources; infrastructure; 
professional workforce; 
application of research and best 
practice; etc.? 

 How are cultural perspectives 
shared and integrated? 

 Are consistent standards in place 
and embraced by all partners 

Creating strong and 
effective linkage across 

the system 
 

 What is the current political 
environment as it relates to 
interagency environment and 
the environment across 
organizations? 

 How are champions working to 
build connections? 

 How are the regional council 
members making connections? 

 How can we leverage regional 
council seats to make necessary 
connections? 

 How are cultural perspectives 
shared and integrated? 

 Do partners have knowledge of 
the other services and programs 
that exist?  

 Is the regional council aware of 
all the potential partners and 
how do they want to engage 
them? 

 Are there established 
relationships and what level of 
development are the 
relationships? 

 Have we discussed how joint 
planning can occur? Do we know 
where we want to start? 

 What partners are leading, 
convening, participating in the 
work?  What is our role in 
relationship to this? 

Developing the supports 
the system needs to function 
effectively and with quality 

 
 What is the current political 

environment as it relates to 
building infrastructure and 
capacity? 

 What are examples of successful 
infrastructure and capacity 
building? 

 How are the partners working 
together? 

 Is there a shared vision? 

 How do we need to think about 
infrastructure and capacity 
building while considering our 
strategies and implementation 
of these services? 

 What is the readiness of our 
partners? 

 

Ensuring the system is 
comprehensive and 

works for all children 
 

 What is the current political 
environment and long term 
implications as it relates to 
scale? 

 Do we know what scale looks 
like; how are we defining scale? 
(when looking at scale—define 
the target; identify the universe 
that makes up the target; how 
many do you want to reach 
within the universe of the target) 

 When looking at scale, how do 
you take into consideration 
components, connections and 
infrastructure areas? 

 What is the level of funding for 
early childhood—do we know all 
of the sources of funding? How 
are we talking about these? 

 What does scale look like in rural 
communities? 

 

Context 
Successfully building a political 
context leads to resources that 

Components 
Establish effective programs 

and services and 

Connections 
Create better linkages 

between components and 

Infrastructure 
Create supports that enable 
continuous improvement so 

that 

Scale 
The system can produce broad 

impacts for system beneficiaries 



System Building Efforts in the Gila River Community around Access to Care 
  

 
 
 
  

 
Changing the political 

environment that 
surrounds the system 
and affects its success 

 

 Our political environment is supportive 
but constrained. Sequestration has 
impacted Tribes profoundly b/c large % 
of budget coming from the federal 
government.  Impact on Tribal Budget 
impacts funding for 50/50, HS, EHS, 
CCDF, FACE.  ALSO federal budget cuts 
have impacted other areas such as k-12 
ed, health care and this could impact 
children too. 

 How and where do we fit into the Tribal 
framework? 

 Outside political factors, new Tribal 
Council members knowledge of the work 
of FTF and the Regional Council 
continuously changes. 

 Champions- Governor Mendoza, Dale 
Enos, School Boards, RPC members, 
parents.  Who do we want to become 
our champions? 

 Readiness of our partners?- Good 
example is 50/50 match GCCS readiness 
to implement a high quality early 
childhood program (staffing, 
infrastructure other needed supports 
around CLASS)  

 Level of $ for early childhood? BIA, HS, 
EHS, CCDF, FACE, IDEA, Tribal, FTF…. 
Other? 

 Pre-existing levels of Collaboration?  
School health nursing, GRHC partnering 
with schools, HS, and EECC. 

 Sense of ownership? 

Establishing high-performing 
and quality programs and 

services 
 

 Current political environment is 
impacting 50/50 partnership with Tribe 
b/c smaller Tribal budget.   

 Tribes may assess quality in a different 
way than FTF.  Have we talked about 
quality within early care settings enough 
with RPC, Tribal leadership, schools, 
school boards, Health leaders, parents)? 

 Where are the gaps in quality? 
Infrastructure, consistent early childhood 
leadership, understanding and support 
within ECE classrooms around how to 
support young children’s learning. 

 How are cultural perspectives shared 
and integrated?  Most early ed programs 
have a cultural component woven 
through their prog. But may lack a 
culture specialist who understands 
appropriate teaching practices for young 
children.  

 Consistent standards in place? 
Environmental, Curriculum, Teacher 
Education, Health? 

Creating strong and 
effective linkage across 

the system 
 

 Current political environment 
interagency and across orgs:  
Collaborations strong for some ie TSS, 
Children’s Court, and BHS.  FTF has 
strong trust built b/t our community 
partners, but the education foundation 
within community is undergoing some 
political changes and turmoil which 
impacts our work for children.  

 How are our champions working to build 
connections? 

 How are RPC members building 
connections? RPC Sandra/Cathy 
attending school board meetings to link 
importance of EC to the k-12 system. 
Melissa reaching out a to school health 
nursing and linking children to health at 
the EECC.  Melissa linking early childhood 
to k-12 system through participation in 
monthly principals meetings. Brooklyn- 
expanding knowledge or early childhood 
through linking health care case 
managers to FTF conference. Priscilla F. 
sending BHS staff to FTF conference. 
Cathy/RPC presenting EC system to ESC 
& HSSC to expand knowledge around 
early childhood w/in community, request 
guidance and establish sense of 
ownership by Tribe & RPC..  

 Do our partners have knowledge of each 
other? 

 RPC who are our partners if we are to 
expand access to early care? How do we 
engage them? 

 Joint planning with Tribal ESC and HSSC, 
and School boards, as well as other 
community input.  Additional 
connections to further expansion of 
access to early care could include 
building FTF’s partnership with school 
boards, and principals and TC.  

 Are we leading joint planning or are we 
conveners? What is our role? 

Developing the supports 
the system needs to function 
effectively and with quality 

 

 Current political environment as it 
relates to building infrastructure & 
capacity is low. HS is getting a new 
building in D-3 but infrastructure is costly 
and with budgets constrained we will 
have to work within our current 
buildings to create more access to early 
care.  Some federal $ may become 
available for modular buildings at BIA 
schools. ITCA funding may also be an 
option but this hasn’t been discussed in 
relation to the early childhood system. 

 HS- from Tribal budget. GCCS, and 
Blackwater received $ for modular 
buildings from feds  

 Capacity building around environmental 
code. EECC example 

 How are the partners working together 
in relation to infrastructure 
development? Unknown 

 Shared EC vision?  The RPC has worked 
on a shared vision for early childhood 
with the Tribe and school boards, but it’s 
something we always work on b/c 
people come and go in positions.  

 Shared EC environmental vision? 
Environmental standards are not in place 
across Community some programs don’t 
receive an environmental inspection, but 
they are not opposed to receiving one. 
Two systems now, k-12 and pre-k not 
environmentally linked.  What would be 
needed to put this in place?   

 Readiness of our partners? 

Ensuring the system is 
comprehensive and 

works for all children 
 

 

 

Context 
Successfully building a political context leads to 

resources that 

Components 
Establish effective programs and services 

and 

Connections 
Create better linkages between 

components and 

Infrastructure 
Create supports that enable continuous 

improvement so that 

Scale 
The system can produce broad impacts for 

system beneficiaries 

Baseline:  Demographic  
1530 Children 0-5 

918 Children live in Poverty (60%) 

612 Families w/ children 0-5  
306-367 Estimated # of families living in poverty  (50%-60%) 

 

Baseline:  Quality and access to childcare 
512 Children 0-5 in Early Care Centers 2012: 
300 Children on waitlists Community wide 

1,018 children cared for by family, friends or 
neighbors.  

 
 

 

Baseline:  Health 

3,560 Total # of children 0-5 receiving healthcare at 
GRHC 2011 
79% Women received prenatal care in 2011 in their 
first trimester. 
Oral health? 
 

 

System Outcomes 
 
 

Increase awareness of the 
importance of early 
education. 
 
Changes in policies that 
support children and 
families. 
 
Increase percentage of 
children having access to 
quality early care. 
 
Increase in actual number 
of having access to quality 
early care. 
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Gila River Indian Community  

Funding Plan Summary 

  SFY14 Proposed 

  Allocations and Funding Sources SFY14 

Recommendations 

to the Board 

 

 

 

 

SFY14 Strategies 

and Allotments 

FY Allocation $542,021 

Population Based Allocation $388,185 

Discretionary Allocation $131,803 

Other (FTF Fund balance addition) $22,033 

Carry Forward From Previous Year $625,983 

Total Regional Council Funds Available $1,168,004 

Strategies Proposed Allotment 

Home Visitation $150,000 Recommend Approval  

Parent Education Community-Based Training $100,650 Recommend Approval  

Native Language Preservation $62,539 Recommend Approval  

Family, Friends & Neighbors $50,000 Recommend Approval  

Quality First $35,539 Recommend Approval  

Child Care Health Consultation $5,040 Recommend Approval  

Quality First Child Care Scholarships $351,441 Recommend Approval  

Scholarships TEACH $12,800 Recommend Approval  

Conference Scholarships $10,000 Recommend Approval  

Statewide Evaluation $32,805 Recommend Approval  

Total $810,814   

  

 

  

 

  

Total Unallotted $357,190 
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Gila River Indian Community Regional Partnership Council 

Funding and Planning for Fiscal Year 14 Brief 

Strategy Name: Conference Scholarships ($10,000 in SFY14) 

Background: The Regional Council has previously released Conference Scholarship funding to the Gila 

River Indian Community in years 2010, 2011 and 2012 with successful awards but with some unspent 

funding in each of those years.  During the last funding plan cycle the Regional Council reaffirmed their 

commitment to this strategy because of the continuous training needs of professionals working with 

young children within the Community and the knowledge that many programs have limited budgets 

when it comes to receiving professional development and training.  

Research: Research shows that professionals who receive high quality evidence based professional 

development and training are able to provide high quality services to clients.  Research also supports 

models of training which are ongoing as being the most beneficial for professionals as opposed to one-

time trainings with little or no follow-up implementation support. 

The Challenge:  The challenge of Conference Scholarship implementation and spending is twofold.  (1) 

Currently Conference Scholarships are set up as one time staff trainings which do not support best 

practice for professional development.  (2) The strategy is FTF directed and is scripted in a way which 

does not allow for unspent funding to be easily used in other areas if by chance programs don’t apply 

for conferences which have been written into the original budget.     

Recommendations:  Based on recent feedback during FTF’s joint planning with the Gila River Indian 

Community Council and supported by the FTF Gila River Indian Community Regional Partnership 

Councils Needs and Assets Report the conference scholarship strategy funding would likely benefit a 

far greater population of professionals and impact a substantially larger group of children 0-5 if further 

development of a professional development strategy occurred.   The target population discussed in 

particular by the Tribal Council of the Gila River Indian Community and supported by the Needs and 

Assets report would be those professionals working with children and families in crisis.   This 

population of professionals would include Tribal Social Service workers, Children’s Court Judges, 

CASAS and Baby CASA’s, and Behavioral Health Professionals.  Currently, there is a strong 

baby/children’s court model being implemented by the Community and adding a small amount of 

funding to this model for ongoing training needs of professionals would likely be highly impactful for 

professionals and children of the Community.  
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Summary Budget  
GRIC Regional Partnership Council 

SFY 2014 

Conference Scholarship Strategy: allotted $10,000 

Budget Category 
Description of Line Item 

  
  Total Cost 

PERSONNEL          
Personnel 
Sub Total  

  

      

EMPLOYEE RELATED 
EXPENSES 

        
ERE Sub 

Total 
 $                                          -    

      

CONTRACTED SERVICES     

  
  

Contracted 
Services Sub 

Total 
 $                                          -    

Contracted Services     

  
 

  

   
TRAVEL         

Travel Sub 
Total 

 $                                          -    

      

 
    

OTHER OPERATING EXPENSES         

Other 
Operating 
Sub Total 

 $                           10,000.00  

Program Supplies     

      

      

     

Professional Development/Staff 
Training 

Annual Head Start Mental Health Conference   $                              4,066.00  

Professional Development/Staff 
Training 

ITCA Annual Conference  $                              5,934.00  
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Total            $                10,000.00  

       Brief Description of Budgeted Costs           

Other Operating Expenses:   
Professional Development/Staff Training will include opportunities for education and health programs 
throughout the community who have little or no professional development budgets to send their staff to 
one of three conferences each year, such as the ITCA and Head Start Conferences.   Some ECE programs such 
as the Early Education Center do not have funding for professional development and the Regional Council 
would like to ensure that programs can add PD for staff to increase the quality of care provided by staff.  
Additionally, health care professionals have limited access to early childhood specific training and thus could 
benefit from trainings specific to early childhood development. 
Through this strategy the Regional Council also aims to increasing awareness and knowledge of early 
childhood within the Community therefore, training opportunities through conference participation will also 
be available for parents, school board members and/or Tribal Council members.  
Anticipated Professional Development expenses for scholarships and travel costs:  
 
The ITCA Conference costs will be:  $130 registration fee x 32 staff or parent/Community member plus travel 
= $5,934.                                                                                                                                                                              
Head Start Conference: $130 registration fee x 16 staff or parent/Community member and travel = $4,066.   

 



SAVE THE DATE
First Things First Early Childhood Summit 2013
Building Strong Systems

First Things First's annual conference offers an extraordinary chance

for supporters of early childhood education and health to learn,

share and grow. Early registration opens on May 15.

Pre-Summit: August 25, 2013

Summit: August 26 and 27, 2013

Phoenix Convention Center

Keynote speakers:
Dr. Alison Gopnik is an internationally recognized leader in the study of 

children’s learning and development. She was the first to argue that 

children’s minds could help us understand deep philosophical questions. 

Her TED Talk “What Do Babies Think?” has nearly one million views. 

Play video

Alison Gopnik 

What do babies think? 

Download
Share
Embed
Close

David Lawrence Jr.is a leading national advocate for children and early 

childhood investment. 

Featured speakers:

www.azftf.gov

Questions?

questions@azftfsummit.com

or Dave Ryder (Veer Consulting)

602-568-6277

Need to cancel? Click here.

Sponsors

Important Dates
Early Registration
Opens May 15, 2013

Closes July 15, 2013 

Regular Registration
Opens July 16, 2013

Closes August 19, 2013

Home Registration Venue/Hotels Speakers Agenda 2013 Documents

Archives Presentation Submission Sponsors/Exhibitors FAQ Helpful Links

Page 1 of 2First Things First Early Childhood Summit 2013

5/7/2013http://www.azftfsummit.com/index.php



Dr. Peter Mangione

Dr. Adele Diamond

First Things First has arranged special hotel rates for Summit participants 

at two hotels within easy walking distance of the Phoenix Convention 

Center. We encourage you to make your hotel reservations early.

A limited number of sponsorship and exhibitor opportunities are available. 

As a sponsor, you'll reach the Summit's highly-engaged audience and show 

your support for Arizona's youngest children.

We look forward to seeing you in August.

Pre-Summit
August 25, 2013

Summit
August 26 and 27, 2013

Venue
Phoenix Convention Center

100 N. Third St.

Phoenix, AZ 85004

800.282.4842

602.262.6225

Content of this site is subject to change without notice.
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Gila River Indian Community Regional Partnership Council 
Meeting Minutes – May 9, 2013 

 
1. Call to Order 

The Regular Meeting of the First Things First – Gila River Indian Community Regional Partnership Council was held on Thursday, 
May 9, 2013 at Gila River Indian Community, Early Education Childcare Center, 280 South Ocotillo Road, Sacaton, Arizona 85147. 

 
 Members Present Members Absent 
 Priscilla Foote, Chair Sandra Nasewytewa 
 Dale Enos, Vice Chair 
 Melissa Madrid 
 Hon. Kami Hart 

Emily Warburton 
Mary Tatum 
Kim Franklin 
Priscilla Antone 
Brooklynn Dee 

 
Chair Foote called the meeting to order at approximately 4:43 p.m. 

 
2. Call to the Public 

None 
 
3. Approval of Meeting Minutes 

The Council reviewed the minutes from the March 28, 2013 Gila River Indian Community Regional Partnership Council meeting. 
Member Madrid moved to approve the minutes of the March 28, 2013 Gila River Indian Community Regional Partnership 
Council meeting. Second by Member Franklin. The motion passed. 

 
4. Review of Grant Renewal Recommendations 

Jennifer Johnson, First Things First Sr. Director, presented grant renewal recommendations for SFY 2014 for the Family, Friend 
and Neighbor, Native Language Preservation, and Parent Education-Community Based Training RFGAs. The Council reviewed 
and considered the recommendations. 
 
Chair Foote requested that grantee updates or presentations occur more frequently throughout each SFY. 
 
Member Tatum inquired if data reported on Native Language Preservation could include data on the number of children served. 
Ms. Johnson stated that more information is reported than what is presented to the Council and that additional reported data, 
including narrative reporting, will be provided to the Council at the next scheduled meeting. 
 
Member Franklin moved to approve the recommendation to renew contract number FTF‐MULTI‐13‐0407‐01 with Association 
for Supportive Child Care in the amount of $50,000 for the Family, Friend and Neighbor strategy for state fiscal year 2014 and 
forward the recommendation to the state Board. Second by Member Madrid. The motion passed. 
 
Member Tatum moved to approve the recommendation to renew contract number GRA-RC027-13-0548-01 with Gila Crossing 
Community School in the amount of $62,539 for the Native Language Preservation strategy for state fiscal year 2014 and 
forward the recommendation to the state Board. Second by Member Hart. Member Antone recused due to a conflict of 
interest. The motion passed. 
 
Member Madrid moved to approve the recommendation to renew contract number GRA-RC027-13-0546-01 with Gila River 
Health Care in the amount of $100,000 for the Parent Education-Community Based Training strategy for state fiscal year 2014 
and forward the recommendation to the state Board. Second by Member Antone. Chair Foote and Member Franklin recused 
due to conflicts of interest. The motion passed. 
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5. System Building: Update and Discussion 
 Ms. Johnson provided an overview of an approach to building a system of early childhood development. Ms. Johnson 

introduced the concepts behind system building and discussed the approach to strategic planning. Ms. Johnson also updated 
the Council on the progress that First Things First and other Councils have made in preparing plans to support future system 
building development. 

 
 Member Hart stated that she believes that communication and awareness among entities within the Community are important 

to ensure that gaps are easily identified. 
 
 Chair Foote stated that making collaboration more desirable or providing incentives for collaboration may be an effective 

motivator. Member Tatum agreed that collaboration is important but stated that barriers exist such as conflicting policies 
and/or regulations that prevent true collaboration among entities within the Community. 

 
6. Conference Scholarship Recommendations 
 Vice Chair Enos gave an overview of the single proposal received to request conference scholarships and explained the process 

the review panel took to consider the proposal. 
 
 Member Madrid provided clarification on how the Early Education Childcare Center would handle the closure of the facility 

while staff attend the conference for which the scholarship is requested. 
 
 Vice Chair Enos moved to approve the scholarship request from the Early Education Childcare Center. Second by Member 

Franklin. Member Madrid recuses due to a conflict of interest. The motion passed. 
 
7. Chair and Vice Chair Report 
 Vice Chair Enos updated the Council on the progress of the Pre-Kindergarten 50/50 funding between First Things First and the 

Gila River Indian Community. He stated that the Tribal Education office is currently reviewing budgets and that Sacaton 
Elementary school might move forward with developing a pre-kindergarten program independent of any Tribal funding. 

 
 The Council discussed concerns related to the timing of potential Tribal approval of funding related to the upcoming school year 

and about how federal sequestration may or may not impact budgets of the elementary schools within the Community. The 
Council also discussed the conflicting information that some have received regarding whether or not Tribal funding will be made 
available for schools for pre-kindergarten programs. The Council agreed to send a formal letter to the Tribal Education office to 
request an update on the status of the decision related to approving continued funding for pre-kindergarten programs. 

 
 Chair Foote reminded the Council that the First Things Summit will be held in August 2013. 
 
8. Council Member Updates and General Discussion 

Vice Chair Enos stated that he is a member of the First Things First Public/Private Partnership Committee and that he also sits on 
the First Things First Board’s Finance Committee. Both committees will be meeting soon and he will report back to the Council 
after those meetings. 

 
9. Regional Director’s Report 

Ms. Johnson reported that the submission of the proposed resolution to conduct a Needs and Assets report is still pending 
within the Tribal Council Secretary’s Office. 
 
Ms. Johnson briefly discussed opportunities for possible future funding for Quality First enrollments within the Community. 
 
Ms. Johnson explained the requirement and timeline of having Chair and Vice Chair elections and recommended that the 
elections take place at the June 2013 Council meeting. Vice Chair Enos expressed his interest in continuing on as Vice Chair if it 
was the wish of the Council. 
 
Member Antone extended an invitation to everyone to attend the Gila Crossing Community School’s fourth grade lunch on 
Friday, May 10, 2013. 
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10. Regional Council Meeting Schedule 
 The next Regional Partnership Council meeting is scheduled for Thursday, June 27, 2013 at 4:30 p.m. 
 
11. Adjournment 

The meeting adjourned at approximately 6:18 p.m. 
 
Submitted By: Council Approval: 
 
____________________________________   
Edward Valinski, Administrative Assistant Priscilla Foote, Chair 
First Things First Gila River Indian Community Regional Partnership Council 
 
____________________________________________ 
Jennifer Johnson, Sr. Regional Director 
First Things First 
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