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FIRST THINGS FIRST

Ready for School. Set for Life.

Cocopah Tribe Regional Partnership Council
Director’s Report
July 6" 2011

FTF Board and Statewide Update

First Things First Board: The FTF Board Meeting took place on June 14™ 2011, and the Cocopah Regional
Partnership Council’s Recommendations for FY 2012 Grant Renewals were approved.

Quality First! Update: The Quality First strategy has been serving early care and education providers with
support for improvement in quality of programming for the past two years. To date, there are 699 center
and home based programs participating in Quality First. The next phase in the development of Quality
First is the implementation of the Quality First rating scale and modifications to the service delivery
model. This phase began July 1%, 2011. Going on its third year as a Quality First participant, the Cocopah
Head Start will have the opportunity to receive a “Star Rating” in this fiscal year. The Star Rating Package
Description is attached to this report.

Regional Update

Regional Partnership Council Membership: Thank you for your volunteered time and dedication! A very
special recognition to LaDonna Crabb and Rev. Deal Begay on their one year anniversary as a First Things
First Cocopah Tribe Regional Partnership Council Member!

Recruitment: Two seats are currently vacant on the Regional Partnership Council: the Philanthropic
Representative and Health Service Provider. Recruitment has been ongoing, and the time spent by the
nominating committee conducting interviews is much appreciated.

Financial Expenditure Report: The FY2011 Contract Financial Detail Report is attached to this report.
Please note, some areas on the report read “To Be Determined,” and therefore another report is attached
that details those expenses. The last quarter for FY2011 ended June 30, 2011, and FTF Grantees have 45
days to submit final requests for reimbursements.

The Regional Director participated in the following activities throughout June:

= June 1*%; Cocopah Tribe Regional Partnership Council Meeting at Cocopah Housing Office, Somerton

» June 2" FTF Tribal Technical Advisory Group, Phoenix — Heard presentations and participated in
discussions around Federal Child Care Development Funds and Child Care Licensing in tribal
communities.
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» June 3" FTF Staff In-Service, Phoenix — FTF Regional Division staff training

*  June 6™ Regional Forum, Yuma —A Regional Forum for Cocopah and Yuma Regional Council Members
to review and provide feedback on the FTF Draft Indicators. Chair McCormick, Dr. Reed, Member
Weissenberg, and Mr. Soto participated in the Regional Forum as well.

* June 14™: Yuma Grantee Coordination Meeting, Yuma — First Things First Grantees in the Yuma County
and Cocopah regional areas discussed common issues and increase collaboration between programs.
Dr. Reed participated in this Coordination Meeting as well.

* June 16™: Yuma Regional Partnership Council Meeting, Somerton — Participated in the Yuma Regional
Partnership Council Meeting.

* June 17 Meeting with Assistant Tribal Administrator, Cocopah Tribal Office, Somerton — Met to
prepare for the presentation to the Regional Partnership Council on the Head Start Quality
Improvement Project. Also in attendance were the Early Steps Specialist and Head Start Director.

*  June 20" Cocopah Tribe Regional Partnership Council, Cocopah Housing Office, Somerton — A Special
Meeting was held to consider action on the Head Start Quality Improvement Strategy.

*  June 22" Yuma & Cocopah Chairs/Vice-Chairs Meeting, Yuma — Chair McCormick and Dr. Reed met
with the Chair and Vice-Chair of the Yuma Regional Partnership Council to discuss possibilities for
collaboration and joint planning for Regional Funding Plans.

Upcoming Events- Please mark your calendars!

July 7™ Quality First Webinar, from 9:00-10:30am

= During the webinar, information will be presented on the following:
=  Cost of Quality Study
= Quality First Rating System

= Baseline Findings of Quality First Rating Pilot and Progress Assessments
= Quality First Service Delivery Model — FY2012 and FY2013 and beyond
= Early Childhood Financing Model

July 28"™: Official Tribal Consultation on FTF Draft Indicators, at the Phoenix Hilton Garden Inn, at 12:30pm
= Regional Partnership Council Members are invited to attend and observe the Tribal Consultation.

August 11 Cocopah & Yuma Cross-Regional Retreat, at the Somerton Library, from 10:00am to 12:00pm
= A cross-regional retreat and potluck brunch is planned for Cocopah and Yuma Regional Partnership Council
Members. The announcement is attached to this report.

August 28"™- 30"™: Arizona Early Childhood Summit, at the Pointe Hilton in Phoenix

=  On Sunday, August 28" from 12-5pm, a Pre-Summit session will be held for Regional Partnership Council
Members of tribal regions. Then, a reception for all Regional Partnership Council members will follow that
evening. The Summit sessions will occur August 29" and 30" for all FTF Board Member, Regional
Partnership Council Members, and Early Childhood Partners.

September 7™ Cocopah Tribe Regional Partnership Council Meeting
= The next Regional Partnership Council meeting will take place at 3:00pm on Wednesday, September 7",



