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Attachment #1 

 
Welcome, Call to Order & Introductions  
A Regular Meeting of the First Things First – Pima North Regional Partnership Council was held on Wednesday, 
May 13, 2015 at 4:00 p.m.  The meeting was held at Catholic Community Services of Southern Arizona Inc., Board 
Meeting Room, 140 West Speedway Boulevard, Suite 230, Tucson, Arizona 85705. 
 

Vice Chair Scott Ingram called the meeting to order at approximately 4:04 p.m.  
 

Members Present:      Members Absent: 
Jil Feldhausen       Peg Harmon    
Scott Ingram 
Dorothy Johnson 
Amber Jones 
Marcia Klipsch 
Wade McLean 
Annabel Ratley 
Sue Shinn 
Sharon Taddeo 
 
Conflicts of Interest 
Vice Chair Scott Ingram asked the members if there were conflicts of interest regarding items on this agenda. The 
following members declared conflicts of interest:  
 
Member Jil Feldhausen declared a conflict with Agenda item  #5 A-B: Recommendations on Request for Grant 
Application (RFGA) Awards due to her involvement with the Nurse Family Partnership Board.  
Member Amber Jones has a conflict with Agenda item #5 A-C: Recommendations on Request for Grant Application 
(RFGA) Awards due to her being previously employed with Child & Family Resources, Inc.  
Member Sharon Taddeo has a conflict with Agenda item #5 C: Recommendations on Request for Grant Application 
(RFGA) Awards due to her employment with the Vail School District.  
Member Annabel Ratley has a conflict with Agenda item  #5 A-B: Recommendations on Request for Grant 
Application (RFGA) Awards due to her involvement with the Nurse Family Partnership Board.  
 
Jessica Brisson, First Things First Senior Regional Director, stated the following: 
“I declare a conflict with the Professional Development Request For Grant Application.  One of the sub-grantees 
proposed in the application includes the Vail Unified School District, specifically the Community Services program, 
which my mother is an employee of.  Although staff such as myself do not score the applications, throughout the 
review process, I wanted to ensure there is no misperception of my involvement.  In response, I refrained from 
participation in the Review Committee meeting, that included specific discussion and decision-making related to 
this grant application.   Because I was not directly involved in the discussion or decision of the Review Committee, I 
have been advised that I am able to present to the Regional Council the recommendations of the Review 
Committee during Executive Session.“ 
 
Heather Friedman, First Things First Pima North Regional Director, stated the following: 
“I declare a conflict with the following Request for Grant Applications; Home Visitation Multi Region, Parenting 
Education, and Professional Development. My Previous employer, United Way of Tucson and Southern Arizona, is 
a lead applicant. I have refrained from participation in the review committee meetings as well as all technical 
reviews for the RFGA’s listed. I will also not be participating in the executive sessions for the RFGAs in which I have 
a conflict.” 
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Call to the Public 
Kristine Nishimura, Association for Supportive Child Care 
Ms. Nishimura is the College Liaison for TEACH in Pima County.  She thanked the Regional Council for providing 
funds to students during the summer. 
 
Marissa Alzaga, Easter Seals Blake Foundation 
Ms. Alzaga is a Supervisor for the Nurse Family Partnership program.  She informed the Regional Council that 
Easter Seals Blake Foundation recently had 20 participants graduate from the program.   
 

Approval of Meeting Minutes 
Member Marcia Klipsch moved that the Pima North Regional Partnership Council approve the April 8, 2015 
meeting minutes, seconded by Member Dorothy Johnson.  Motion carried. 
 
Vanessa Verduzco, Administrative Assistant, distributed the confidential Executive Session minutes to members 
that were present during the April 8, 2015 Executive Session.  Member Annabel Ratley moved that the Pima North 
Regional Partnership Council approve the April 8, 2015 Executive Session minutes, seconded by Member Sharon 
Taddeo.  Motion carried.  Ms. Verduzco collected the confidential Executive Session minutes. 
 

Recommendations on Request for Grant Application (RFGA) Awards (Discussion and Possible Action) (Possible 
Executive Session) 
Ms. Brisson explained that due to the conflicts of interest there will be 4 separate Executive Sessions.  She 
summarized the Executive Session process as well as noted that the contract # for agenda item #5 E was incorrect 
on the meeting agenda.  The contract # for Parenting Education RFGA is FTF-RC034-16-0533-00. 
 
EXECUTIVE SESSION #1:  
Vice Chair Scott Ingram said the following: 
 
“I would like to remind the Regional Council and the public that only those non-Regional Council members 
reasonably necessary to the Executive Session discussion may attend the Executive Session.  All others please leave 
the room after the motion and vote.  Please take all of your materials and personal items with you.  In addition, I 
remind all Regional Council members and staff that, matters discussed in Executive Session must be kept 
confidential by those attending pursuant to ARS 38-431.03 (C), except in some very limited circumstances, such as 
in the course of an Open Meeting Law investigation by the Attorney General or County Attorney. 
 
I also remind Regional Council members and staff that the Executive Session is subject to the provision of the Open 
Meeting Law.” 
 
*Member Wade McLean joined the meeting.* 
 
Member Dorothy Johnson moved to enter into Executive Session pursuant to A.R.S. section 38-431.03(A)(2) to 
discuss agenda item #5 A-B: Recommendations on Request for Grant Application (RFGA) Awards, seconded by 
Member Marcia Klipsch.  Motion carried.  
 
Executive Session #1 began at 4:23 p.m. 
 
Member Wade McLean moved to close Executive Session for the Pima North Regional Partnership Council, 
seconded by Member Sue Shinn.  Motion carried. 
 
Executive Session #1 ended at 4:44 p.m. 
 
Vice Chair Scott Ingram summarized the Executive Session by stating:   
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“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Home Visitation Request For Grant Application, contract number FTF-MULTI-16-0559-00. One 
application was submitted.  The Review Committee met on May 7, 2015 and conducted a confidential review of the 
Request for Grant Applications for the Pima North and Pima South regions.  The Review Committee submitted a 
recommendation for 1 grant award for the Home Visitation RFGA, which the Council discussed during Executive 
Session.” 
 
Member Wade McLean moved that the Pima North Regional Partnership Council approves the Review Committee 
recommendation for the Request for Grant Application, Home Visitation in partnership with the Pima South 
Regional Partnership Council, contract number FTF-MULTI-16-0559-00 for consideration of approval to the First 
Things First Board, seconded by Member Dorothy Johnson.  Motion carried by roll call vote. 

Vice Chair Scott Ingram summarized the Executive Session by stating: 

“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Home Visitation Request For Grant Application, contract number FTF-RC034-16-0562-00. One 
application was submitted.  The Review Committee met on April 30, 2015 and conducted a confidential review of 
the Request for Grant Applications for the Pima North region.  The Review Committee submitted a recommendation 
for 1 grant award for the Home Visitation RFGA, which the Council discussed during Executive Session.” 

Member Dorothy Johnson moved that the Pima North Regional Partnership Council approves the Review 
Committee recommendation for the Request for Grant Application, Home Visitation, contract number FTF-RC034-
16-0562-00 for consideration of approval to the First Things First Board, seconded by Member Wade McLean.  
Motion carried by roll call vote. 

EXECUTIVE SESSION #2: 
Vice Chair Scott Ingram said the following: 
 
“I would like to remind the Regional Council and the public that only those non-Regional Council members 
reasonably necessary to the Executive Session discussion may attend the Executive Session.  All others please leave 
the room after the motion and vote.  Please take all of your materials and personal items with you.  In addition, I 
remind all Regional Council members and staff that, matters discussed in Executive Session must be kept 
confidential by those attending pursuant to ARS 38-431.03 (C), except in some very limited circumstances, such as 
in the course of an Open Meeting Law investigation by the Attorney General or County Attorney. 
 
I also remind Regional Council members and staff that the Executive Session is subject to the provision of the Open 
Meeting Law.” 
 
Member Annabel Ratley moved that the Pima North Regional Partnership Council moves into Executive Session 
pursuant to A.R.S. 38-431.03 (A) (2), for purposes of Agenda Item #5 C: Recommendations on Request for Grant 
Application Awards: Discussion and Possible Action, seconded by Member Wade McLean.  Motion carried. 

Executive Session #2 began at 4:49 p.m. 

Member Wade McLean moved to close Executive Session for the Pima North Regional Partnership Council, 
seconded by Member Jil Feldhausen.  Motion carried. 

Executive Session #2 ended at 5:15 p.m. 

Vice Chair Scott Ingram summarized the Executive Session by stating:   

“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Professional Development Early Care and Education Professionals Request For Grant Application, 
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contract number FTF-MULTI-16-0561-00. One application was submitted.  The Review Committee met on April 29, 
2015 and conducted a confidential review of the Request for Grant Applications for the Pima North, Pima South, 
Cochise, Pascua Yaqui Tribe, and Tohono O’odham Nation regions.  The Review Committee submitted a 
recommendation for 1 grant award for the Professional Development Early Care and Education Professionals RFGA, 
which the Council discussed during Executive Session.” 

Member Marcia Klipsch moved that the Pima North Regional Partnership Council approves the Review Committee 
recommendation for the Request for Grant Application, Professional Development Early Care and Education 
Professionals in partnership with the Pima South, Cochise, Pascua Yaqui Tribe, and Tohono O’odham Nation 
Regional Partnership Councils, contract number FTF-MULTI-16-0561-00 for consideration of approval to the First 
Things First Board, seconded by Member Dorothy Johnson.  Motion carried by roll call vote. 

EXECUTIVE SESSION #3: 
Vice Chair Scott Ingram said the following: 
 
“I would like to remind the Regional Council and the public that only those non-Regional Council members 
reasonably necessary to the Executive Session discussion may attend the Executive Session.  All others please leave 
the room after the motion and vote.  Please take all of your materials and personal items with you.  In addition, I 
remind all Regional Council members and staff that, matters discussed in Executive Session must be kept 
confidential by those attending pursuant to ARS 38-431.03 (C), except in some very limited circumstances, such as 
in the course of an Open Meeting Law investigation by the Attorney General or County Attorney. 
 
I also remind Regional Council members and staff that the Executive Session is subject to the provision of the Open 
Meeting Law.” 
 
Member Wade McLean moved that the Pima North Regional Partnership Council moves into Executive Session 
pursuant to A.R.S. 38-431.03 (A) (2), for purposes of Agenda Item #5 D-E:  Recommendations on Request for Grant 
Application Awards: Discussion and Possible Action, seconded by Member Annabel Ratley.  Motion carried.  

Executive Session #3 began at 5:19 p.m. 

Member Dorothy Johnson moved to close Executive Session for the Pima North Regional Partnership Council, 
seconded by Member Wade McLean.  Motion carried. 

Executive Session #3 ended at 5:55 p.m. 

Vice Chair Scott Ingram summarized the Executive Session by stating:   

“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Parenting Education Request For Grant Application, contract number FTF-MULTI-16-0532-00. One 
application was submitted.  The Review Committee met on May 1, 2015 and conducted a confidential review of the 
Request for Grant Applications for the Pima North and Pima South regions.  The Review Committee submitted a 
recommendation for 1 grant award for the Parenting Education RFGA, which the Council discussed during Executive 
Session.” 

Member Dorothy Johnson moved that the Pima North Regional Partnership Council approves the Review 
Committee recommendation for the Request for Grant Application, Parenting Education in partnership with the 
Pima South Regional Partnership Council, contract number FTF-MULTI-16-0532-00 for consideration of approval to 
the First Things First Board, seconded by Member Annabel Ratley.  Motion carried by roll call vote. 

Vice Chair Scott Ingram summarized the Executive Session by stating:   

“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Parenting Education Request For Grant Application, contract number FTF-RC034-16-0533-00. Three 
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applications were submitted.  The Review Committee met on April 22, 2015 and conducted a confidential review of 
the Request for Grant Applications for the Pima North region.  The Review Committee submitted a recommendation 
for 1 grant award for the Parenting Education RFGA, which the Council discussed during Executive Session.” 

Member Marcia Klipsch moved that the Pima North Regional Partnership Council approves the Review Committee 
recommendation for the Request for Grant Application, Parenting Education, contract number FTF-RC034-16-
0533-00 for consideration of approval to the First Things First Board, seconded by Member Amber Jones.  Motion 
carried by roll call vote. 

EXECUTIVE SESSION #4: 
Vice Chair Scott Ingram said the following: 
 
“I would like to remind the Regional Council and the public that only those non-Regional Council members 
reasonably necessary to the Executive Session discussion may attend the Executive Session.  All others please leave 
the room after the motion and vote.  Please take all of your materials and personal items with you.  In addition, I 
remind all Regional Council members and staff that, matters discussed in Executive Session must be kept 
confidential by those attending pursuant to ARS 38-431.03 (C), except in some very limited circumstances, such as 
in the course of an Open Meeting Law investigation by the Attorney General or County Attorney. 
 
I also remind Regional Council members and staff that the Executive Session is subject to the provision of the Open 
Meeting Law.” 
 
Member Jil Feldhausen moved that the Pima North Regional Partnership Council moves into Executive Session 
pursuant to A.R.S. 38-431.03 (A) (2), for purposes of Agenda Item #5 F: Recommendations on Request for Grant 
Application Awards: Discussion and Possible Action, seconded by Member Annabel Ratley.  Motion carried.  

Executive Session #4 began at 6:00 p.m. 

Member Jil Feldhausen moved to close Executive Session for the Pima North Regional Partnership Council, 
seconded by Member Marcia Klipsch.  Motion carried. 

Executive Session #4 ended at 6:24 p.m. 

Vice Chair Scott Ingram summarized the Executive Session by stating:   

“During Executive Session, the Regional Partnership Council discussed the Review Committee’s recommendation of 
award for the Family, Friend and Neighbor Request For Grant Application, contract number FTF-MULTI-16-0560-00. 
One application was submitted.  The Review Committee met on April 28, 2015 and conducted a confidential review 
of the Request for Grant Applications for the Pima North and Pima South regions.  The Review Committee 
submitted a recommendation for 1 grant award for the Family, Friend and Neighbor RFGA, which the Council 
discussed during Executive Session.” 

Member Annabel Ratley moved that the Pima North Regional Partnership Council approves the Review Committee 
recommendation for the Request for Grant Application, Family, Friend and Neighbor in partnership with the Pima 
South Regional Partnership Council, contract number FTF-MULTI-16-0560-00 for consideration of approval to the 
First Things First Board, seconded by Member Dorothy Johnson.  Motion carried by roll call vote. 

Regional Director Report 
Heather Friedman, Pima North Regional Director, shared regional and state updates, as well as reviewed 
Attachments #3-5 which included the Regional Director Report, Community Outreach Report, and SFY2015 
Expenditure Report. 
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Announcements & Future Agenda Item Requests 
Member Dorothy Johnson updated the Pima North Regional Partnership Council about the brain development 
(conception to 30 weeks) course she mentioned during the April 8, 2015 meeting.  The course development is on 
hold because the Pima Community College-Community Campus doesn’t currently offer online classes or series of 
classes.  
 
Member Sue Shinn thanked First Things First for sending her to the Smart Start Conference.  She was impressed 
with the conference, as well as the Early Childhood Education infrastructure in North Carolina. 
 

Call to the Public 
None at this time. 
 
Next Meeting  
The next Pima North Regional Partnership Council meeting is scheduled on Wednesday, June 10, 2015 at 4:00 p.m. 
at a location to be determined. 
 

Adjourn 
Member Marcia Klipsch moved to adjourn the meeting, seconded by Member Annabel Ratley.  Motion carried.  
There being no further discussion, the meeting was adjourned at approximately 6:30 p.m. 
 
 



 Pascua Yaqui Tribe 20844  $                                                    15,000.00 

 Pima North 20848  $                                                    12,000.00 

 Pima South 20847  $                                                    10,000.00 

 Tohono O'odham Nation 20842  $                                                    10,000.00 

 Total Community Awareness Budget:   $                                            47,000.00 

Total Cost
 Finance

use below 

 Finance

use below 

CONTRACTED SERVICES REPORT CATEGORY  $                                    5,000.00 

FTF Hosted Event Other Professional & Outside Services  $                                     5,000.00 20848 6299

OTHER OPERATING EXPENSES REPORT CATEGORY  $                                  42,000.00 

ACI folders, OfficeMax, Born Learning,  printing 

by External Vendor
External Printing  $                                  15,000.00 20844 7472

Community Awareness Equipment (cart, table, 

chair, etc.)
Office Supplies  $                                                 -   7321

Community Awareness Supplies (educational, 

craft project, etc.)
Other Office Supplies  $                                                 -   7381

ERI, Branded Items, Brown & Bigelow, 

Engagement Wheel
Entertainment & Promotional Items  $                                     6,550.00 20848 7521

Event Sponsorships ($), Media Advertising  $                                        450.00 20848 7461

FTF Hosted Event (event participation) Conference Registration/Attendance Fees  $                                                 -   7541

Children's Books Books, Subscriptions, Publications  $                                  20,000.00 
20847 (10K) 

20842 (10K)
7541

Specify here if not listed above: 7599

Total Award:  $                               47,000.00 

   (after signed, give to Finance)

Community Awareness Budget

FTF Directed Strategy

Southeast Cross-Regional Communications                                                

(Program Codes: 20842, 20844, 20847, 20848)

SFY 2016

Budget Category

Approval Signature                                                                            Date
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CONTRACTED SERVICES

FTF Hosted Event

OTHER OPERATING EXPENSES

ACI folders, OfficeMax, Born Learning,  printing 

by External Vendor

ERI, Branded Items, Brown & Bigelow.

Event Sponsorships ($), Media  

Children's Books Approximately 5400 books at $3.65 per book to be distributed with 

literacy information at the Tucson Festival of Books and other community 

events where children are present. Pima County has approximately 87,000 

children 0-5. $20,000 spent at $3.65 a book will allow us to reach just over 

6% of children and their families with a FTF branded book and literacy tips 

provided by grantees and the outreach team. This will increase FTF 

visibility as well as support the literacy awareness of families in our region. 

In order to recommend an average amount per book for our future AEP 

orders, our Community Outreach Coordinators (COs) averaged out 36 

board book titles recommended as developmentally appropriate by Make 

Way for Books (MWFB).  The COs took out the four most expensive titles 

and removed them from the average, then took a 45% discount (as that is 

what AEP awards us on each title).  They came up with $3.65 per book, the 

amount we are using in our budget proposals for FY2016. The COs want to 

note that this amount is on the very low end of average book cost.  When 

the COs researched the paperback titles from MWFB they were much more 

expensive, most of them would cost us between $7.12 and $8.77 each 

from AEP. Even so, the COs decided to keep their recommendation low 

because they are confident they can find a handful of quality titles in 

paperback that would cost $3.65 or less and that we can work with those 

resources, as they were able to do in FY2015.

FTF branded educational reinforcement items will be purchased over the 

course of the year to be utlized with grantees and community events such 

as: Community Resource Fairs, Health & Safety Fairs, Literacy Events, the 

Tucson Festival of Books, other events in partnership with grantees and 

other community partners. They will also continue to be utilized as to 

accompany presentations & speakers bureaus and community meetings 

where FTF presentations or updates are being given.  The book stickers will 

be used in the books purchased, see below. The ERI list includes:    

2400 grocery bags $2,952

200 onesies $1,150

300 toddler dental kits $873

5400 book stickers- $594

Total: $6550~ including shipping and tax

Sponsorship of the 2016 Tucson Festival of Books. The early registration 

price for 2015 was $415, and increase of $20 from the previous three 

years. We budgeted more in case the price rises again.

Pima North region sponsorship, to be determined.

Born Learning Materials will be purchased over the course of the year to 

be utilized at community events such as the Tucson Festival of Books and 

in partnership with grantees and community partners. These items have 

increased community knowledge about the importance of Early Childhood 

as well as awareness of First Things First in our communities. FTF branded 

folders (700 =$364),  Message Cards (2000= $880) and Literacy Guides 

(5500=$605); $12,000 for Born Learning materials including Grocery Tip 

Pads,  Kids Basics, Your Child Series. 

1300 Grocery Tip Pads $6500

1500 Kids Basics $4,740

200 Your Child Series $540

Total: $15,000~ including shipping & tax

Budget Narrative:  for each line item above, provide description of the activities and rationale for funding level 



 

2013 – 14 First Things First Recap  

 

Second Saturday’s at the Museum is a collaboration with the Second Saturday’s movement in 

Downtown Tucson. At The Children’s Museum Tucson we bring in partners from various arts 

related organizations to teach children and their families the value of art and creativity in the 

community for a reduced admission price of $2. In 2013, your funding of $5,000 allowed 9,087 

visitors access to the museum at a reduced price. Reduced price days at the Museum often 

entice a demographic population consisting of many low income and under-served individuals 

as well as many others from all over Southern Arizona.    

First Things First was highlighted in the following ways for 2nd Saturday: 

· Banner recognition at the Museum 

· Event signage on Sixth Avenue 

· Recognition in the CMT newsletter, Social Media channels and website 

· Inclusion in press releases and advertisements related to the sponsored event 

· Prominent recognition on the CMT Donor Wall 

· Sponsorship recognition on the Museum’s social media 

· Logo inclusion in all advertisements promoting the event 
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COMMUNITY OUTREACH REPORT 
July 2015 Pima Regions 

June 

Outreach  

Activity 

Highlights 

 

 

 

 

 
Networking: Facilitators Guild* 
June 1: CoLab, 85701 
Event: Family Support Conference*** 
June 5: El Conquistador, 85704  
Speakers Training: Early Childhood Everyday* 
June 5: Child Parent Services, 85713 
Event: Fed Up screening and discussion with experts, Child and Family Resources*** 
June 8: Child and Family Resources, 85716 
Event: Parents as Teachers Graduation, Easter Seals Blake Foundation** 
June 8: Eckstrom Columbus Library, 85711 
Networking: Kiwanis Young Children’s Council** 
June 10: Child and Family Resources, 85716 
Networking: United Way’s First Focus on Kids (FFK) and Early Childhood Awareness 
Subcommittee (ECAS)** 
Monthly ECE Champion Meetings 
June 10: Sentinel Building, 85701  
Networking: Business Alliance for Local Living Economies (BALLE) Conference 
June 11: Statewide 
Networking: Pima County Office of the Superintendent and FosterEd* 
June 15: 85719 
One on One: Sharon Bart, The Running Shop* 
June 23: 85719 
Engagement Support: State Superintendent Diane Douglas We Are Listening Tour** 
June 23: 85704 
Event: Parents as Teachers Graduation, Easter Seals Blake Foundation** 
June 27: Mini Time Machine Museum, 85712 

 
Books are BRAIN BOOSTERS..  
 
The more a child is read to from the very start, the more his brain will grow and lan-
guage will develop. That’s because when infants hear and use language, their brains 
develop the connections needed to learn how to read.  Ninety percent of a child’s  
critical brain development happens by age 5 and daily interactions with caregivers have 
a huge impact on building vocabulary and language.  
 
Read with young children from the day they are born. Even very young babies respond 
to the warmth of a lap and the soothing sound of a book being read aloud.  And, no 
matter your child's age, help their vocabulary grow through your daily interactions:  
describe what you're doing; read signs and labels aloud; sing songs; and, make up 
rhymes.    
 
Instilling a love of reading in infants, toddlers and preschoolers will pay off when they 
arrive at school ready to continue learning.  
 
 

 

DID YOU KNOW? 

Studies show children from low-income 
families may hear roughly  

30 million fewer words by age 3  
than their more affluent peers. 

This translates into a vocabulary that is 
half as large, and means low-income 

learners start kindergarten already behind. 
High quality ECE has been shown to  
reduce the word gap, and linked to  

improved reading and math abilities all the 
way to 5th grade. 

See more at:  
http://www.eceworks.org/

wordgap#sthash.NkYsoeQ0.dpuf 

Engagement Support:** 
A special thank you to our partners who 
are sharing Educational Reinforcement 

Items (ERI’s) on our behalf: 

 Maricruz Ruiz, United Way (books for 
Amado and Sasabe families) 

 Silvia Brown, Child Parent Centers , 
early Head Start 

 Carla Romero, Easter Seals Blake 
Foundation, New Visions Infant Pro-
gram 

 Jess Salyers, Tucson Medical Center, 
Pediatric Therapy and Audiology 
Outpatient 

 Margaret Palmer, Easter Seals Blake 
Foundation, Parents as Teachers 

 Jessica Luebbering, Reachout Wom-
en’s Center 

 Joey Trimbel, United Way, Family  
Support Alliance 

 

 

 

 

 

 

 

 

Lisette DeMars 
Community Outreach Coordinator/ Pima Regions 

ldemars@azftf.gov   mobile 602.320.4011 
 www.FirstThingsFirstAZ.gov 

JUNE BENCHMARKS : 
4 Events 

6 Networking or 1:1 Meetings 
1 Speakers Training 

7 Referrals 
 9 Actions Taken by  

Supporters or Champions 

 

Please note: Community Outreach Coordinators work to in-

crease awareness of ECE and to move supporters of the ECE 

movement to Take Action on behalf of ECE. 

*Referral 
**Action Taken by a Supporter or Champion 
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COMMUNITY OUTREACH REPORT 
July 2015 Pima Regions 

  

 
 

 

 

 
 

Lisette DeMars 

Community Outreach Coordinator/ Pima Regions 

ldemars@azftf.gov   mobile 602.320.4011 
www.FirstThingsFirstAZ.gov 

PROFESSIONAL DEVELOPMENT TRAINING WAS EYE-OPENER FOR CHILD CARE PROVIDER 
Story Written by Lourdes Medrano Leslie 
 
Dalila Moroyoqui had been a child care provider at her south side home for some years when she heard about a  
professional development opportunity through her children's school. Intrigued, she quickly enrolled in the Arizona 
Kith and Kin Project, a program she now credits with giving her vital tools to do her job better. 
 
"Going to the weekly sessions helped me a lot," Moroyoqui said. "I learned many things that are benefitting the  
children under my care, including my own children." 
 
For one, she said, the training helped her improve daily routines and activities for the boys and girls. After making 
some changes, she noticed that she wasn't as tired at the end of each day, and the kids seemed more relaxed. She 
figures that eliminating fruit juices with high sugar content from their diets may have been a factor. 
"I was shocked when I learned in nutrition class how much sugar some drinks have," she said. "Now I give children 
water or milk with their meals." 
 
In addition to nutrition, the 14-week training sessions encompass topics such as hygiene, health, discipline, home 
safety, and the various stages of child development. The Association for Supportive Child Care program, which is 
funded by First Things First, is an effort to reach primarily unregulated child care providers. 
"Our main goal is to improve the quality of care for children," said Martha Portilla, program specialist in Pima  
County, where the project began in spring 2014. "This population is usually not able to access professional  
development because it's mainly family and friends, so it's grandma, neighbors, sisters, who are taking care of little 
ones in their home." 
 
Since the program was expanded to the Pima region, 
some 140 child care providers have participated in the 
weekly sessions, usually for two hours at a time. 
"Sometimes the sessions last a little longer, depending 
on the training," Portilla explained.  
 
Child care providers with perfect attendance graduate 
from the program with 33 hours of training. They also 
have access to additional training, such as first-aid 
courses. 
 
The program is free and transportation and child care 
are provided at the five different sites where sessions 
are held. Moroyoqui, who has four children of her own, 
said the kind of support Arizona Kith and Kin offers 
made it possible for her to attend the sessions.  
 
"Some of my children and the older children I care for go to school, and I didn't have anyone to leave the younger 
ones with," she said. "Having child care on site was a big benefit." 
 

Dalila now puts into practice many of the techniques and strategies 

she learned to care for children, including her own four boys and girls, 

Andrea, 14, Manuel, 11, Miranda, 8, and Sofia, 1. Miranda is shown 

here with her mother. 



 

The competitiveness of small, medium and large companies 
depends on having a pipeline of talented, educated employees 
with the skills needed in today’s economy:

In Arizona, as in most of the United States, we don’t have enough 
workers with the skills that employers need. Nearly half the 
American workforce lacks the basic education and communication 
skills required to get a job and advance. One quarter of Arizona’s 
students don’t graduate from high school.

That’s the bad news. The good news is that we know how to solve 
this problem.

EARLY CHILDHOOD 
MATTERS TO

of business leaders say a skilled 
workforce is the most important 
factor to business success.     
Zogby International (2005)

of CEOs indicate that their 
companies suffer from skills 
shortages. 
Business Roundtable (2012). Workforce Skills Survey

“The return on investment from 
early childhood is extraordinary.” 
Federal Reserve Bank of Minneapolis

• Problem-solving
• Communication
• Decision-making

• Critical thinking
• Motivation
• Collaboration

• Kindergarten readiness
• Language, math and social 

skills
• K-12 test scores

• High school graduation
• College enrollment

The bottom line is clear: 
• Quality early childhood education for children birth to age 5 increases school readiness, which leads to workforce readiness. 

• Allocating resources to support the health and learning of our young children is a critical economic development strategy. 

Investing in quality early childhood programs for infants, toddlers 
and preschoolers is the only proven strategy to produce such returns. 
It also correlates strongly to less crime and less dependence on social 
services later in life.

74% 

95% 

90% of critical brain development occurs before kindergarten. The 
skills and abilities employers are looking for — focus, self-discipline, 
motivation and collaboration — all start to take root in the first five 
years of life.

The ROI from quality early education programs for children birth 
to age 5 is well established and quantifiable. Study after study 
demonstrates returns ranging from 4x to 16x, depending on the 
program analyzed, with strong, positive effects on:

INVESTED IN EARLY 
CHILDHOOD YIELDS A
$16 RETURN

$1$1

BUSINESS

Ready for School. Set for Life.



EARLY CHILDHOOD MATTERS TO BUSINESS

A statewide organization created by Arizona voters, First Things First 
partners with communities to give all Arizona children the opportunity to 
arrive at kindergarten healthy and ready to succeed.

What can you do?

We know the importance of early childhood. 
But don’t take our word for it:

U.S. Chamber of Commerce
“(T)he capacity for developmental skills begins in the first 
five years of life. This is the beginning point for a person’s 
creativity, communication, team working, problem-solving 
and critical thinking skills.”

The Committee for Economic Development
“Business leaders and policymakers should consider 
investment in young children one of the most effective 
strategies to secure the future economic strength of their 
communities and the nation.”

The Business Roundtable
“America’s continuing efforts to improve education and 
develop a world-class workforce will be hampered without a 
commitment to early childhood education.”

The voice of business leaders like you is crucial to Arizona’s economic future.

CONNECT
with First Things First  

in your Arizona community 
to learn more and join the 

early childhood movement.

SUPPORT
high-quality early 

learning programs in 
your area.

ADOPT
policies in your 

business that support 
working parents.

TELL
policymakers that 
you support public 
investment in early 

childhood.

FIND YOUR local First Things First regional partnership council at FirstThingsFirstAZ.gov.

1 2 3 4

James Heckman  
Professor of Economics, University of Chicago
Nobel Prize Winner

 
Returns to a Unit Dollar Invested
Return to a unit dollar invested at di�erent ages from the perspective  
of the beginning of life, assuming one dollar initially invested at each age

Programs targeted towards the earliest years

Preschool programs

Schooling

Job training
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 EARLY CHILDHOOD MATTERS TO BUSINESS



Farm to School Act of 2015
S. 569, H.R. 1061 - Supporting Healthy Kids, Healthy Farms, & Healthy Communities

What is Needed in 2015?
As part of the upcoming Child Nutrition Act reauthorization, Congress needs to build on the success 

of farm to school by strengthening and expanding the program’s scope and by providing an 
additional $100 million in mandatory funding over the coming decade. 

The Issues
• Over 30 percent of all children in the US are overweight or 

obese, resulting in more missed school days and poorer 
academic achievement;

• Obese youth are at greater risk for heart disease, diabetes, 
and psychological problems; obese children also incur 
$19,000 more in lifetime medical costs than children of a 
normal weight, totaling roughly $14 billion in additional 
medical costs for the country; 

• Farmers and ranchers receive only 16 cents out of every 
dollar spent on food, down significantly from the 31 cents 
they received in 1980; rural poverty and jobless rates are 
consistently higher than urban poverty rates.

Congress Responds
In the Healthy, Hunger-Free Kids Act of 
2010, Congress responded to these issues 
in a variety of ways, including providing 
first-time mandatory funding of $5 million 
annually for a farm to school competitive 
grant and technical assistance program. 
The USDA Farm to School Grant Program 
increases the use of and improves access 
to local foods in schools – thus boosting 
farm income and economic opportunities 
– while also fostering experiential food 
education for our nation’s children.

Adoption of the Farm to School Act will accomplish the following goals:

• Fully include preschools, summer food service program sites, and after 
school programs in the USDA Farm to School Grant program.

• Increase annual mandatory funding for the USDA Farm to School Grant 
Program from $5 to $15 million to better meet the high demand and need 
for this funding.

• Increase access among tribal schools to farm-fresh and traditional foods, 
especially from tribal producers.

• Improve program participation from beginning, veteran, and socially 
disadvantaged farmers and ranchers.

The National Farm to School Network and the National Sustainable Agriculture Coalition are partnering on 
farm to school priorities in the 2015 reauthorization of the Child Nutrition Act. More information:

http://sustainableagriculture.net and http://farmtoschool.org
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More Details on the Farm to School Act of 2015 

• Fully include preschools, summer food service program sites, and after school programs in the USDA 
Farm to School Grant program.

The scope of the grant program must be expanded to include early childcare and education settings. The first years of life are 
formative for developing healthy eating habits, and farm to preschool starts kids on the right path. The program’s scope must 
also be expanded to include summer food service program sites and afterschool programs. These provide meals to millions of 
children in low-income areas, ensuring access to nutritious meals after school lets out. Additionally, such programs often include 
educational and recreational activities that strengthen and reinforce healthy eating practices for children. 

• Increase annual mandatory funding from $5 million to $15 million.
To build on the USDA Farm to School Grant Program’s success, the next Child Nutrition Reauthorization must increase its funding. 
Demand for the program is over five times higher than available funding. In the first three years of the program, Fiscal Years 
2013-15, USDA received over 1,000 applications requesting over $78 million and was able to make only 221 awards from the $15 
million in available funding. Funding the program at $15 million annually will better support the high demand and expanded 
scope of this important program. 

• Increase access among tribal schools to farm-fresh and traditional foods, especially from                       
tribal producers.
Native American communities face disproportionately high rates of overweight, obesity, and type 2 diabetes.  Encouraging farm 
to school partnerships between tribal schools and tribal producers will increase consumption of nutritious traditional foods while 
also supporting Native farmers and ranchers.

• Improve program participation from beginning, veteran, and socially disadvantaged farmers and 
ranchers. 
By providing technical assistance and research to a broad range of potential applicants, the grant program will encourage 
increased awareness of and participation in farm to school activities among all agricultural producers.   

What is Farm to School?
Farm to school is a common sense approach to child nutrition that empowers children and 
their families to make informed food choices while strengthening the local economy and 
contributing to vibrant communities.  Farm to school implementation differs by location 
but always includes one or more of the following:

• Procurement: Local foods are purchased, promoted, and served in the cafeteria or or 
classroom as a snack or taste-test.

• Education: Students participate in educational activities related to agriculture, food, 
health or nutrition.

• School Gardens: Students engage in hands-on learning through gardening.

How is Farm to School a Win for All?
Farm to school activities provide a variety of benefits to students, parents, schools, 
communities, and food producers, including: 

• Strengthens knowledge and attitudes toward agriculture, food, nutrition, and the 
environment

• Increases children’s consumption of fruits and vegetables 

• Increases market opportunities for farmers, fishers, ranchers, and local food system 
entrepreneurs

• Supports community and economic development

... Kids Win

... Farmers Win

... Communities Win!

Photo Credits Top to Bottom: NFSN, Marji Guyler-Alaniz, USDA

With Farm to School...



COMMUNITY OUTREACH PLAN FY 2016:                                               

Southeast Region        

 
 

 

 

 

 

 

 

FY14-FY16 Statewide Strategic Communication Plan Goals  

 

1. Raise awareness of, and build public support for, the importance of early childhood. 
 

2. Position First Things First as a recognized and trusted voice in early childhood. 
 

3. Build awareness of early childhood programs and services, particularly First Things First 
statewide initiatives and locally supported programs among priority audiences.  
 

 

Focus on Engagement 
 

First Things First’s community outreach and engagement efforts are directly supported by regional partnership 

councils and the FTF Board through two strategies- Community Outreach and Community Awareness. The FY14-

FY16 Strategic Communications Plan includes a more formalized, deliberate community engagement program 

that focuses on moving stakeholders to take action on behalf of young kids.  Engaging others will help us expand 

our outreach and awareness efforts.  

The work of engagement begins by connecting with and identifying likely supporters and then motivating them 

to take action through tactics such as sharing success stories or showing the impact of early childhood programs 

through a site tour.  This is followed by providing continual training and tools to support the efforts of these 

Friends, Supporters and Champions1. This three-tier program offers stakeholders an opportunity to be involved 

at whatever level they feel most comfortable. Specific calls-to-action for each of the three-tiers are employed. 

Measurements and benchmarks help us focus our work, track the progress of awareness and engagement 
efforts and make adjustments as needed, using tactics outlined in this plan. Outreach staff are working toward 
several benchmarks, including:  

1. Individual staff will work to recruit 30 people at the Friend level per month.   
2. As a team, move 25% of the total number of Friends recruited to Supporters each quarter (about 22 

per quarter regionally). 
3. As a team, move 12.5% of the total number of recruited Supporters to Champions each quarter 

(about 3 per quarter regionally).   
4. Secure two referrals per month from a Friend for FTF to present to another group or to share 

information at an event or with another group or organization. 
5. Secure two commitments per month from Supporters or Champions to represent FTF at outside 

events. 
 

                                                           

1
 See FTF FY14-16 Strategic Communications Plan for detailed information on tiered engagement program.  
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 K-12 community 

 Faith-Based Organizations 

 Business Leaders 

 Medical Communities 

 Public policy makers/influencers * 

 Colleges and Universities* 

 Tribal Leaders and government* 

 Chambers of Commerce* 

 

 

 

 

 

 

 

 

 

 

 

 

Tactic: Presentations/Outreach Events 

 

 Presentations, one-on-one or networking meetings in the community, and attending community events to share 

information about First Things First and the importance of early childhood health and development to raise overall 

awareness and recruit Friends, Supporters and Champions.  

 

Alignment with State Goals: 

 Presentations, networking and event participation help to raise general awareness and identify and recruit Friends. 

Aligned with State Goal #1.       

 

Tactic: Success Stories 

 

 Success stories demonstrating the impact of FTF-funded early childhood programs will be developed for 

newsletter use, media submission, and for distribution by grantees and supporters.  

Alignment with State Goals: 

 Stories inspire action. Aligned with State Goals 1, 2 and 3. 
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Tactic: Site Tours 

 

 Site tours of FTF-funded early childhood programs to demonstrate the impact of early education, health and 

family support programs on young children. Invitees may include Friends, Supporters and Champions to further 

their commitment and, if appropriate, other community members and community leaders to raise their 

awareness. 

 

Alignment with State Goals: 

 Site tours are one of the top tactics to motivate people to action. Attendees leave with a greater understanding of 

the importance of the early years. Additionally, this is a specific engagement “call to action”, that can move a 

Friend to a Supporter. Aligned with State Goals 1 & 3.  

 

Tactic: Earned Media 

 Earned media opportunities will be secured through multiple outlets including radio, television and print media 

(including local newspapers and newsletters). The purpose is to spread the word of the importance of early 

childhood, share FTF updates and events and share success stories highlighting the impact of FTF funded services 

in the lives of children and families.  

 

Alignment with State Goals: 

 Earned media helps to raise general awareness and reach broad audiences in local regions. Aligned with State 

Goals 1, 2 & 3.  

 

Tactic: Speaker’s Trainings 

 

 Trainings for Supporters and Champions to empower them to share consistent messages about early childhood 
and FTF which is fundamental to increasing awareness and engagement across the state of Arizona. The trainings 
also provide tools to support their efforts.  
 

 The trainings include: 

o Early Childhood, Every Day- Simple ways to spread the word about early childhood and First Things 

First in your community 

o The Write Way- Writing and Sharing Effective Impact Stories 

 

Alignment with State Goals: 

 Training helps support Supporters and Champions to take action and use key messages that are research-based 

and used statewide. Aligned with State Goals 1 & 2.  
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Tactic: Informal Networking Event 

 

 Informal networking events are an opportunity to broaden support among existing Supporters and Champions and 

help to mobilize and empower them to connect with others who share their interest in early childhood. Key 

Supporters and/or Champions may be asked to facilitate an informal networking event by hosting an event, 

planning an event, speaking at an event or inviting friends to an event. 

 

Alignment with State Goals: 

 Informal networking events helps encourage Supporters and Champions that they are part of a larger effort. 

Aligned with State Goals 1 & 2. 

 

 

Community Awareness  

 

Community Awareness includes sponsorship of, or participation in, community events. It also includes the distribution of 

printed collateral material, branded educational reinforcement items and children’s books.   

 Educational Reinforcement items will be given only to individuals who have first received general information 

about early childhood and FTF. 

 

 The distribution of Educational Reinforcement items will be determined based on the demographic and 

knowledge of each audience.  
 

 

 FTF Supporters, Champions and community partners who have attended a speaker’s training will also be eligible 

to distribute educational reinforcements, and will work with the Community Outreach Coordinator to determine 

where and how these items will be used. 
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Community Outreach and Awareness: Regional Partnership Council  Role  

 

1. Provides input and expertise in the development of the community outreach plan. 

2. As our highest-level Champions, work with Regional Director and Community Outreach Coordinator to 

attend and/or present at local events, media opportunities, etc. 

3. Provides ongoing feedback and guidance to both the Regional Director and Community Outreach 

Coordinator for leads, next steps, and recommendations for the successful implementation of the 

Community Outreach and Awareness strategies. 

4. To assist Regional Partnership Council members with conducting outreach and awareness, Community 

Outreach Coordinators offer the following trainings: 

o Early Childhood, Every Day- Simple ways to spread the word about early childhood and First 

Things First in your community 

o The Write Way- Writing and Sharing Effective Impact Stories 

 
 

What tools or trainings can outreach staff provide to support you in your outreach efforts on behalf of FTF? 

Ex) Short quarterly trainings- Early childhood Everyday 

Providing monthly “What can you do?” tips to share 

Providing monthly success stories to share 

Providing examples of Educational Reinforcement Items and Parent Kits 
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Pima North Regional Partnership Council 

 

Meeting Dates 2015-2016 
 

 

Standing meeting days are the 2nd Wednesday of the month at 4:00 p.m.,  
with the exception of holidays  

 

Date Location 
Wednesday, July 8th  

 
Casa de los Ninos, Conference Room, 1101 N. 4th 
Avenue, Tucson, Arizona 85705 

Sunday, August 23rd 

 
Hyatt Regency, 122 N. 2nd St. Phoenix, AZ 85004 

Wednesday, September 8th  

 
TBD 

Wednesday, October 14th  

 
Make Way for Books, 700 N. Stone Ave. Tucson, AZ 
85705 

Wednesday, November 11th*  

 
TBD 

Wednesday, December 9th  

 
TBD 

Wednesday, January 13th, 2016 
 

TBD 

Wednesday, February 10th  

 
TBD 

Wednesday, March 9th  

 
TBD 

Wednesday, April 13th  

 
TBD 

Wednesday, May 11th  

 
TBD 

Wednesday, June 8th  

 
TBD 

     2015-November 11 (holiday) 
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Regional Updates 
 
State Fiscal Year 2016 Request of Grant Applications (RFGA): 
 All grantees have been notified of award.  
 Grantees may request to complete a file review 30 days following notification.  
 New Grantee Orientation will be held on August 11th. 

 
Update on Pima North Unfunded Approaches/System Building Opportunities  
 For State Fiscal Year 2016, the Pima North Regional Council identified the unfunded approach of connecting 

families with First Things First available services and supports who have unsubstantiated Department of Child 
Safety (formerly Child Protective Services) cases.  This is connecting families with services who do not enter into 
the child welfare system and who are not eligible for services through the child welfare system but may be able 
to benefit from services that are offered through First Things First.  

 
State Fiscal Year 2015 Pima North Expenditure Report (See Separate Attachment) 
 Attached as part of the Regional Director’s report is the Pima North expenditure report that is showing financial 

activities for State Fiscal Year 2015, which began on July 1, 2014 and will end June 30, 2015. 
 Grantees have 45 days to submit final expenditures. Following August 15th, Russell Spencer, will initiate the 

reconciliation process. It is anticipated the reconciliation process will be finalized in mid-September.  
 
Quarter 3 Narrative and Data Reporting Summary (See Separate Attachment) 
 Attached as part of the Regional Director’s report is the Pima North Quarterly Reporting summary for the third 

quarter of State Fiscal Year 2015.  
 

Statewide Updates 
 
Read on Arizona 
 A presentation was provided to First Things First Regional Staff during our June In-Service by Read on Arizona. 

Staff received a copy of the Guide for Practitioners. These will be available to order in the near future.  
 Read on Arizona Summit will take place following the First Things First Summit on Tuesday August 25, 2015 at 

2:15 PM.  
 

Quality First Scholarships 
 The Quality First Grant Partner, Valley of the Sun United Way, along with First Things First Staff conducted 

training for all Quality First participants receiving Scholarships in State Fiscal Year 2016. 
 

Arizona Early Childhood Career and Professional Development Network (The Registry) and College Scholarships 
for Early Childhood Professionals  
 The Administrative Home for the Network was awarded to Arizona State University, Eight-AZ PBS in May.  
 Roll out of the Network will be conducted in phases and will begin with teachers in the classroom and expand 

to include all Early Childhood Professionals.  
 Any current TEACH scholars will have first priority in transitioning to the College Scholarship Program to ensure 

Early Childhood Professionals can continue college coursework seamlessly. 
 
 

Regional Director’s Report                     
July 8, 2013 
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Upcoming Events and Key Dates 
 July 13: State Board Meeting (Telephonic) 
 August 23: Cross Regional Council Meeting in Phoenix  
 August 23-25: First Things First Early Childhood Summit 2015 in Phoenix   



Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

          Paid            

(Last 30 Days)

$12,000 $12,000 $11,391 $609 94.9%
$69,540 $69,540 $52,264 $17,276 75.2%
$56,280 $56,280 $30,683 $25,597 54.5%

$137,820 $137,820 $94,338 $43,482 68.4%

$686,279 $686,279 $686,279 - 100.0%
$686,279 $686,279 - 100.0%

$686,279 $686,279 $686,279 - 100.0%

$2,160,600 $2,157,839 $1,642,052 $515,787 76.1% $75,001 $168,359
$14,152 $7,093 $7,058 50.1%

$977,343 $724,756 $252,587 74.2% $75,001 $69,992

$596,551 $500,222 $96,329 83.9% $98,367

$569,793 $409,980 $159,813 72.0%

$530,856 $530,856 $416,490 $114,366 78.5% $18,665 $17,079
$98,216 $79,072 $19,144 80.5%

$195,888 $172,053 $23,835 87.8% $18,665 $17,079

$236,752 $165,365 $71,387 69.8%

$2,691,456 $2,688,695 $2,058,542 $630,153 76.6% $93,667 $185,438

$100,000 $100,000 $65,657 $34,343 65.7% $9,450 $5,039
$100,000 $65,657 $34,343 65.7% $9,450 $5,039

$279,110 $279,109 $221,774 $57,335 79.5% $28,816
$17,411 $17,411 - 100.0%

$5,970 $4,902 $1,068 82.1%

$244,873 $191,778 $53,095 78.3% $27,742

$10,855 $7,683 $3,172 70.8% $1,074

$536,280 $536,280 $366,976 $169,304 68.4% $38,883
$536,280 $366,976 $169,304 68.4% $38,883

$30,750 $30,750 $32,324 ($1,574) 105.1%
- $1,574 ($1,574) 0.0%

$30,750 $30,750 - 100.0%

Reimbursement Activity

Goal Area Subtotal:

Community Awareness Strategy
Community Outreach Strategy
Media Strategy

Grantee Name

Evaluation Statewide Evaluation Strategy
First Things First (FTF-Directed)

Goal Area Subtotal:

Family Support
Home Visitation Strategy
Arizona Department of Economic Security

Casa de los Ninos, Inc.

Make Way for Books

Teen Outreach Pregnancy Services

United Way of Tucson and Southern Arizona

Sunnyside School District

United Way of Tucson and Southern Arizona

Parent Education Community-Based 

Goal Area Subtotal:

Health
Care Coordination/Medical Home 
International Rescue Committee

Pima County Health Department

Mental Health Consultation Strategy

Child Care Health Consultation 
First Things First (FTF-Directed)

Maricopa County Department of Public Health

Southwest Human Development

Recruitment – Stipends/Loan 
Arizona Department of Health Services

Community 

Awareness

Pima North Regional Partnership Council Expenditure Report 
State Fiscal Year 2015 (July 1, 2014 - June 30, 2015) 
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$946,140 $946,139 $686,731 $259,408 72.6% $9,450 $72,738

$780,000 $780,000 $502,568 $277,432 64.4%
$780,000 $502,568 $277,432 64.4%

$359,750 $359,750 $272,429 $87,321 75.7%
- $2,734 ($2,734) 0.0%

$359,750 $269,695 $90,055 75.0%

$45,000 $45,000 $28,316 $16,684 62.9% $6,096
$45,000 $28,316 $16,684 62.9% $6,096

$360,782 $180,391 $10,463 $169,928 5.8% $868
$180,391 $10,463 $169,928 5.8% $868

$1,545,532 $1,365,141 $813,776 $551,365 59.6% $6,964

$28,000 $28,000 $23,697 $4,303 84.6%
$28,000 $23,697 $4,303 84.6%

$190,000 $190,000 $142,784 $47,216 75.1%
$75,000 $60,862 $14,138 81.1%

$115,000 $81,922 $33,078 71.2%

$150,000 $150,000 $103,686 $46,314 69.1% $9,585
$150,000 $103,686 $46,314 69.1% $9,585

$46,492 $46,492 $46,492 - 100.0%
$46,492 $46,492 - 100.0%

$112,800 $112,800 $74,809 $37,991 66.3% $14,451
$112,800 $74,809 $37,991 66.3% $14,451

$5,311 $3,798 $2,470 $1,327 65.0% $294
$3,798 $2,470 $1,327 65.0% $294

$1,439,201 $1,371,871 $1,141,002 $230,869 83.2% $112,100
$1,371,871 $1,141,002 $230,869 83.2% $112,100

$23,730 $20,933 $14,411 $6,522 68.8% $1,510
$20,933 $14,411 $6,522 68.8% $1,510

$24,408 $24,408 $17,893 $6,515 73.3% $1,255
$24,408 $17,893 $6,515 73.3% $1,255

$5,925,160 $5,925,160 $5,891,706 $33,454 99.4% -
$53,156 $53,156 - 100.0%

$5,872,004 $5,838,550 $33,454 99.4% -

$8,588 $8,588 $6,981 $1,607 81.3% $707
$8,588 $6,981 $1,607 81.3% $707

$7,953,690 $7,882,050 $7,465,932 $416,118 94.7% $9,585 $130,317
$13,960,917 $13,706,124 $11,805,597 $1,900,527 86.1% $112,702 $395,456

Community Based Professional 
United Way of Tucson and Southern Arizona

FTF Professional REWARD$ Strategy

Goal Area Subtotal:

Central Arizona College

Scholarships TEACH Strategy
Association for Supportive Child Care

Valley of the Sun United Way

Scholarships non-TEACH Strategy

Expansion: Increase slots and/or 
Child and Family Resources Inc.

United Way of Tucson and Southern Arizona

Goal Area Subtotal:

Quality and Access Center-based Literacy Strategy
Make Way for Books

Professional 

Development

Quality First Academy Strategy
Southwest Human Development

Quality First Child Care Health 

Arizona Department of Education

Family, Friends & Neighbors Strategy
Association for Supportive Child Care

Kindergarten Transition Strategy

First Things First (FTF-Directed)

Quality First Inclusion Warmline 
Southwest Human Development

Quality First Mental Health 

University of Arizona Cooperative Extension

Quality First Coaching & Incentives 
Valley of the Sun United Way

Goal Area Subtotal:
Overall Total:

Pima North Regional Partnership Council Expenditure Report (continued)

Valley of the Sun United Way

Quality First Warmline Triage Strategy
Southwest Human Development

Southwest Human Development

Quality First Scholarships Strategy
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Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place 

                         
  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 

 

Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Home Visitation  
 

A data field is flagged in grey for a SFY quarter: 
Home visitor caseload for the quarter – when the ratio of home visitors to families served is above 1:20. 
Staff turnover for the quarter – when the staff turnover is above 20% (from one quarter to the next). 
Client turnover for the quarter - when the client turnover is above 20% (from one quarter to the next). 
Clients disenrolled due to moving - when the percent of clients disenrolled due to “moving” is above 20%. 
Clients disenrolled due to unable to locate - when the percent of clients disenrolled due to "unable to locate" is above 10%. 

 
If one of the above listed data fields appear gray, FTF staff will continue to monitor the progress or digression of that particular data field by each Fiscal Year 
Quarter.  Important considerations behind the gray box:   
 

 Varied Reasons for a Gray Box: When reviewing the data, it is important to look at other data fields in conjunction with a gray box.  Because a box is gray, 
it does not automatically entail an issue.   The gray box may, in some instances, reflect additional monitoring needed; however there are also reasons that 
a gray box may appear that is conducive to the home visitation process.  For example, client turnover may show gray; however it may be for positive 
reasons such as families successfully graduating from the program or the child entering Kindergarten.  
 

 Client Disenrollment Gray Box: The data field, number of families disenrolled during the quarter goes hand in hand with the following two data fields, 
clients disenrolled due to moving and clients disenrolled with due to unable to locate.  The percentage for data fields, clients disenrolled due to moving or 
clients disenrolled with due to unable to locate, is related to the number above, number of families disenrolled.  It’s important when looking at the gray 
boxes to remember other data should be considered and there is potential for the data to appear to be skewed.  If the box is gray, it may not entail 
immediate concern.  
 

 Caseload Gray Box:  Currently, the FTF Standards of Practice state the recommended home visiting caseload is 20 families per visitor; however there are 
evidence-based programs that allow for caseloads slightly greater 20, including Parents As Teachers.  Some of the grantee data represents a slightly higher 
caseload.  This is accounts for varying reasons; a slightly higher case load may account for staff in transition and families transitioning or families 
successfully completing/graduating from the program. North Pima home visiting programs are all evidence-based models.  Each grantee is acutely aware of 
the caseload per home visitor and it is necessary for them to monitor their caseloads, which is part of maintaining their accreditation/certification status. 
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Attachment #9 

Home Visitation 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0390-04-Y3 / 
Sunnyside School District 

Quarterly Data Submission Status*  3 3 3   

 Number of families newly enrolled during the quarter  188 38 22   

Number of families served 240 209 247 269  269 

Number of families at the end of the quarter (subtracting disenrolled)  185 200 182   

Number of families continuing to receive services who have moved out of the 
region during the quarter 

 0 0 0   

Number of families disenrolled during the quarter  24 23 40   

Number of full time equivalent (FTE) home visitors  at the end of the quarter  10.0 10.5 8.5   

Homevisitor caseload for the quarter  18.5 19.0 21.4   

 Staff turnover for the quarter  0 0 19.0%   

 Family turnover for the quarter  0 0 9.0%   

 Families disenrolled due to moving  16.7% 8.7% 20.0%   

 Families disenrolled due to unable to locate   33.3% 17.4% 37.5%   

 Number of children newly enrolled during the quarter  31 53 35   

 Number of children served  133 186 221   

 Number of families who received community based referrals  266 508 439   

        

 
 
 

Parents As Teachers 

Collaborative, led by 

Sunnyside Unified School 

District in partnership 

with Amphitheater School 

District, Casa de los 

Niños and Easter Seals 

Blake Foundation 
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Attachment #9 

 
Home Visitation 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0390-05-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3   

 Number of families newly enrolled during the quarter  24 25 22   

 Number of families served 234 94 119 141  141 

 Number of families at the end of the quarter (subtracting disenrolled)  65 69 75   

 
Number of families continuing to receive services who have moved out of the 
region during the quarter 

 0 0 0   

 Number of families disenrolled during the quarter  29 21 16   

 Number of full time equivalent (FTE) home visitors  at the end of the quarter  18.8 11.4 11.4   

 Homevisitor caseload for the quarter  3.5 6.1 6.6   

 Staff turnover for the quarter  0 39.4% 0   

 Family turnover for the quarter  15.6% 0 0   

 Families disenrolled due to moving  20.7% 4.8% 12.5%   

 Families disenrolled due to unable to locate   13.8% 28.6% 31.3%   

 Number of children newly enrolled during the quarter  20 34 26   

 Number of children served  247 281 307   

 Number of families who received community based referrals  254 492 566   

 
 

 

Southern Arizona 

Family Support 

Alliance, led by United 

Way of Tucson and 

Southern Arizona in 

partnership with Child 

& Family Resources’ 

Healthy Families; 

Parent Aide’s Safe 

Care; Marana School 

District’s Parents As 

Teachers; The Parent 

Connection’s Parents 

As Teachers 
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Attachment #9 

Home Visitation 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

 Number of families served 208 137 137 137  137 

 Number of families at the end of the quarter (subtracting disenrolled)  137 137 137   

 Family turnover for the quarter       

 Number of children served  269 269 269   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

FTF Funded Nurse 
Family Partnerships, led 
by Casa de los Niños, in 
partnership with Easter 
Seals Blake Foundation 
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Attachment #9 

Developmental and Sensory Screening (Component of Home Visitation) 

    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0390-04-Y3 / 
Sunnyside School District 

Quarterly Data Submission Status*  3 3 3   

 Number of hearing screenings conducted  5 46 27   

 Number of hearing results forwarded to medical home  0 0 0   

 Number of families referred and having received an additional evaluation  0 0 0   

 Number of children received hearing screening 0 5 46 27  78 

 Number of vision screenings conducted  12 50 27   

 
Number of vision results forwarded to medical home (physician of record) 
for evaluation and services 

 0 1 0   

 
Number of families that report being referred and having received an 
additional evaluation 

 0 0 0   

 Number of children received vision screening 0 12 46 27  85 

 Number of developmental screenings conducted  55 112 98   

 
Number of developmental screening results forwarded to AZEIP, Part B or a 
medical home 

 1 0 0   

 Number of children referred for developmental delay follow-up  1 0 0   

 Number of children received developmental screening 0 53 106 86  245 

 
Number of children receiving screening (children may have received 1-3 
types of screenings) 

0 58 142 104  304 
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Attachment #9 

Developmental and Sensory Screening (Component of Home Visitation) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0390-05-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3   

 Number of hearing screenings conducted  0 0 0   

 Number of hearing results forwarded to medical home  0 0 0   

 Number of families referred and having received an additional evaluation  0 0 0   

 Number of children received hearing screening 0 0 0 0  0 

 Number of vision screenings conducted  0 0 0   

 
Number of vision results forwarded to medical home (physician of record) 
for evaluation and services 

 0 0 0   

 
Number of families that report being referred and having received an 
additional evaluation 

 0 0 0   

 Number of children received vision screening 0 0 0 0  0 

 Number of developmental screenings conducted  59 47 59   

 
Number of developmental screening results forwarded to AZEIP, Part B or a 
medical home 

 1 0 2   

 Number of children referred for developmental delay follow-up  0 0 2   

 Number of children received developmental screening 0 59 47 61  167 

 
Number of children receiving screening (children may have received 1-3 
types of screenings) 

0 59 47 61  167 
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Attachment #9 

Developmental and Sensory Screening (Component of Home Visitation) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC017-13-0392-01-Y3 / Casa de 
los Ninos, Inc. 

Quarterly Data Submission Status*  3 3 3   

 Number of hearing screenings conducted  0 0 0   

 Number of hearing results forwarded to medical home  0 0 0   

 Number of families referred and having received an additional evaluation  0 0 0   

 Number of children received hearing screening 0 0 0 0  0 

 Number of vision screenings conducted  0 0 0   

 
Number of vision results forwarded to medical home (physician of record) 
for evaluation and services 

 0 0 0   

 
Number of families that report being referred and having received an 
additional evaluation 

 0 0 0   

 Number of children received vision screening 0 0 0 0  0 

 Number of developmental screenings conducted  83 79 89   

 
Number of developmental screening results forwarded to AZEIP, Part B or a 
medical home 

 7 1 4   

 Number of children referred for developmental delay follow-up  4 0 1   

 Number of children received developmental screening 0 79 79 89  247 

 
Number of children receiving screening (children may have received 1-3 
types of screenings) 

0 79 79 89  247 
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Attachment #9 

 

  

 

Health Insurance Enrollment (Component of Home Visitation) 

   

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

FTF-MULTI-13-0390-04-Y3 / 
Sunnyside School District 

Quarterly Data Submission Status*  3 3 3  

 Number of families provided New Enrollment Assistance to AHCCCS/ Medicaid    1  

 Number of families provided New Enrollment Assistance to private health insurance    2  

 Number of families referred for  new enrollment assistance to AHCCCS/ Medicaid  2 2 2  

 Number of families referred for new enrollment assistance to private health insurance  0 0 3  

 Number of families referred for renewal assistance to AHCCCS/Medicaid  0 2 0  

 
Number of families not eligible for public insurance (e.g. AHCCCS or IHS) referred to low-cost or 
sliding scale health care services 

 7 3 5  

 Number of families served  2 4 8  

FTF-MULTI-13-0390-05-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3  

 Number of families provided New Enrollment Assistance to AHCCCS/ Medicaid      

 Number of families provided New Enrollment Assistance to private health insurance      

 Number of families referred for  new enrollment assistance to AHCCCS/ Medicaid  19 26 18  

 Number of families referred for new enrollment assistance to private health insurance  0 0 12  

 Number of families referred for renewal assistance to AHCCCS/Medicaid  21 19 17  

 
Number of families not eligible for public insurance (e.g. AHCCCS or IHS) referred to low-cost or 
sliding scale health care services 

 20 33 22  

 Number of families served  40 45 47  
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Attachment #9 

Parent Education Community-Based Training  
    

A blank for a quarter indicates that the grantee answered “no” on the data template to “Did any Program Models complete a series during the month?” which means that no 
program model series were completed during this quarter. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0409-03-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3   

 Total number of program model completing a series during this reporting 
period 

 9 16 10   

 
Total number of adults enrolled in program models across all completed 
series during this reporting period (duplicated) 

 55 184 83   

 
Number of adults who completed 100% of the sessions in the completed 
program models 

 17 56 35   

 
Number of adults who completed between 75% and 99% of the sessions in 
the completed program models 

 15 51 28   

 Total number of adults who completed a program model series 712 32 107 63  202 

 Total number of adults who did not complete the program model series  23 77 20   

        

        

Southern Arizona Family 

Support Alliance, led by 

United Way of Tucson and 

Southern Arizona in 

partnership with Parent 

Aide’s Active Parenting; 

University of Arizona 

Cooperative Extension’s 

Brain Waves; The Parent 

Connection’s Stay and 

Plays and Multiple 

Parenting Class Series; 

Casa de los Niños’ 

Nurturing Parenting; and 

Easter Seals Blake 

Foundation’s The 

Incredible Years 
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Attachment #9 

Parent Education Community-Based Training 

Contract Number/  Grantee  
Name 

Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC017-12-0341-09-Y4 / 
Make Way for Books 

Quarterly Data Submission Status*  3 3 3   

 Total number of program model completing a series during this reporting period   1 3   

 
Total number of adults enrolled in program models across all completed series during this 
reporting period (duplicated) 

  30 33   

 Number of adults who completed 100% of the sessions in the completed program models   3 0   

 
Number of adults who completed between 75% and 99% of the sessions in the 
completed program models 

  4 5   

 Total number of adults who completed a program model series 100  7 5  12 

 Total number of adults who did not complete the program model series   23 28   

FTF-RC017-13-0408-01-Y3 / 
Teen Outreach Pregnancy 
Services 

Quarterly Data Submission Status*  3 3 3   

 Total number of program model completing a series during this reporting period  14 14 14   

 
Total number of adults enrolled in program models across all completed series during this 
reporting period (duplicated) 

 67 69 93   

 Number of adults who completed 100% of the sessions in the completed program models  22 12 36   

 
Number of adults who completed between 75% and 99% of the sessions in the 
completed program models 

 13 18 15   

 Total number of adults who completed a program model series 200 35 30 51  116 

 Total number of adults who did not complete the program model series  32 39 42   

Raising a Reader 
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Attachment #9 

Care Coordination/Medical Home (aka Well-Being Promotion Program) 

    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC017-12-0341-08-Y4 / 
International Rescue Committee 

Quarterly Data Submission Status*  3 3 3   

 Number of children (0-5 yrs) newly referred for care coordination services  22 8 21   

 Number of children (0-5yrs) newly received care coordination services  22 8 21   

 Number of children served 75 22 30 51  51 

 Number of children at the end of the quarter (subtracting disenrolled)  4 5 10   

 Number of new intake assessments completed during the quarter  0 0 0   

 Number of new written care plans developed  0 0 0   

 Number of new written care plans completed  0 0 0   

 Number of referrals  28 20 53   
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Attachment #9 

Community Based Professional Development Early Care and Education Professionals  
(aka Great Expectations for Teachers, Children and Families or Communities of Practice) 

    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0389-03-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3   

 Number of training sessions conducted  103 51 66   

 Number of professionals attended 2113 739 465 505  1709 

 Average attendance per training session  7.2 9.1 7.7   

 Number of trainings offered as college credit  22 39 42   

  

Professional 

Development Alliance, 

led by United Way of 

Tucson and Southern 

Arizona in partnership 

with Child & Family 

Resources, Easter Seals 

Blake Foundation, Early 

Childhood Development 

Group, Southern Arizona 

Association for the 

Education of Young 

Children, Tucson Unified 

School District, Tohono 

O’odham Community 

College, Pima 

Community College 

Center and University of 

Arizona 
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Attachment #9 

Expansion: Increase slots and/or  capital expense (aka Project More) 
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC016-13-0411-01-Y3 / Child and 
Family Resources Inc. 

Quarterly Data Submission Status*  3 3 3   

 Number of home based providers served 7 4 8 11  11 

 
Number of home based providers at the end of the quarter (subtracting 
disenrolled) 

 4 6 9   

 Number of providers who received supports to be regulated  2 3 4   

 Number of providers who received other support services  3 0 1   

 
Number of home based providers that received a new license during the 
quarter 

 2 2 2   

 Number of infant slots added in home based providers  4 2 4   

 Number of toddler slots added in home based providers  4 2 4   

 Number of preschooler slots added in home based providers  6 4 6   

 Number of increased slots for participating children 35 14 22 36  36 
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Attachment #9 

Expansion: Increase slots and/or  capital expense (aka Project More) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC017-13-0386-01-Y3 / United 
Way of Tucson and Southern Arizona 

Quarterly Data Submission Status*  3 3 3   

 Number of center based providers served 10 0 0 0  0 

 Number of providers who received other support services  10 10 10   

 Number of infant slots added in center based providers  0 8 8   

 Number of toddler slots added in center based providers  0 0 0   

 Number of preschooler slots added in center based providers  0 0 0   

 Number of increased slots for participating children 143* 0* 8* 16*  16* 

 
*For the number of increased slots for participating children, the number will report as 0 for the entire duration of SFY2015 with the exception of any newly added 

slots in addition to the contracted 143.  In Quarter 2, one participating program expanded to serve more infants, which accounts for the 8.  Note that the 
contracted number of 143 expanded placements were created in previous state fiscal years and continue to be maintained into SFY2015.  For specific information 

on capacity of these expanded placements, please refer to the program narrative reports. The 10 providers remain the same providers participating since 
SFY2010.  These 10 providers previously received support for renovation, capital investment and materials; however these providers now only receive the Infant 

and Toddler Sustainability Stipend as a part of the step-down model in implementation, with SFY2015 being the last year of implementation.   

 
 
 
 



       

    

Data Reports by Regional Partnership Council 
 

  
 

 

    

 
 

 
 

 

 
 

      

          

Council: 
 

 

Pima North 
 

 

Fiscal Year: 
 

 

2015 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

6/1/2015 9:18:55 AM 
 

 

Page: 16 of 26 
 

 

 

Attachment #9 

Family, Friends & Neighbors (aka Arizona Kith and Kin Program) 

    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-14-0466-01-Y2 / 
Association for Supportive Child Care 

Quarterly Data Submission Status*  3 3 3   

 Number of home based providers newly enrolled during the quarter  22 0 29   

 Number of home based providers served 60 22 22 51  51 

 
Number of home based providers at the end of the quarter (subtracting 
disenrolled) 

 22 0 29   

 Number of children served  51 79 78   

 Number of trainings conducted in home based settings  0* 0* 0*   

 Number of providers trained in home based settings  0* 0* 0*   

 Number of trainings conducted in community based settings  5 9 12   

 Number of providers trained in community based settings  65 139 118   

 
*Some Family, Friend and Neighbor strategies implemented in other regions provide services and supports within the homes of participating Family, Friend and 

Neighbor caregivers.  For the Pima North strategy, in-home visitation and in-home professional development are not components of implementation, which 
shows a zero for those applicable data fields.   

 
 
 
 
 

Arizona Kith and Kin 
Project is led by the 

Association for 
Supportive Child Care in 

partnership with the 
United Way of Tucson 
and Southern Arizona 
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Attachment #9 

FTF Professional REWARD$*  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0346-01-Y3 / Valley of 
the Sun United Way 

Quarterly Data Submission Status*   3    

 Total Number of Applicants   227    

 Total number of Approved Scholars   155    

 Number of NEW Scholars   35    

 Number of Renewed Scholars   120    

 Number of Incentive awards distributed 266  155   155 

 Total Number of Scholars by REWARD Tiers:   155    

 Tier 1   23    

 Tier 2   12    

 Tier 3   10    

 Tier 4   24    

 Tier 5   21    

 Tier 6   27    

 Tier 7   8    

 Tier 8   24    

 Tier 9   6    

 
Tiers 1-9 represent the graduated levels of higher education and experience. Tier 1 represents the lowest, minimum Tier of requirements for participating in the 

program. Tier 9 represents the highest level of education and the highest Tier possible. Data for this strategy is collected in the second and fourth fiscal year 
quarters only, which is the time the REWARD$ program is open for early childhood educators to submit their applications.  
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Attachment #9 

Quality First - Regional  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

 Number of Centers 88 83 83 88  88 

 Number of Homes 25 20 21 22  22 

 Number of Rating Only Centers 7 7 7 7  7 
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Attachment #9 

Quality First Child Care Scholarships  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second Fiscal 
Quarter 

(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-15-0484-01 / Valley of the 
Sun United Way 

Quarterly Data Submission Status*  3 3 3   

 Number of center based providers served  86 94 94   

 
Number of center based providers  at the end of the quarter (subtracting 
disenrolled) 

 79 85 81   

 Number of home based providers served  19 19 19   

 
Number of home based providers  at the end of the quarter (subtracting 
disenrolled) 

 17 17 16   

 Number of children receiving scholarships at the end of the quarter  862 984 1046   

 Center based providers: Number of infants  receiving scholarships  88 107 135   

 
Center based providers: Number of infants receiving scholarships at the end of 
the quarter (subtracting disenrolled) 

 54 53 45   

 Home based providers: Number of infants receiving scholarships  13 16 21   

 
Home based providers: Number of infants receiving scholarships at the end of 
the quarter (subtracting disenrolled) 

 7 7 8   

 Center based providers: Number of toddlers receiving scholarships  364 447 539   

 
Center based providers: Number of toddlers receiving scholarships at the end of 
the quarter (subtracting disenrolled) 

 219 243 232   

 Home based providers: Number of toddlers receiving scholarships  22 29 36   

 
Home based providers: Number of toddlers receiving scholarships at the end of 
the quarter (subtracting disenrolled) 

 12 17 21   

 
Center based providers: Number of preschool aged children receiving 
scholarships 

 919 1104 1259   
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Attachment #9 

 
Center based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 476 591 653   

 Home based providers: Number of preschool aged children receiving scholarships  22 25 29   

 
Home based providers: Number of preschool aged children receiving scholarships 
at the end of the quarter (subtracting disenrolled) 

 10 11 13   

 
Center based providers: Number of children with special needs receiving 
scholarships 

 26 29 31   

 
Center based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 13 16 15   

 
Home based providers: Number of children with special needs receiving 
scholarships 

 0 0 0   

 
Home based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 0 0 0   

 Number of Infant (0-12 months) slots filled end of the quarter  61.0 50.0 48.0   

 Number of toddler (13-35 months) slots filled end of the quarter  206.0 223.0 223.0   

 Number of preschooler (36 months - 5 yrs) slots filled end of the quarter  388.5 467.5 533.0   

 Number of slots filled with children (0-5 yrs) end of the quarter 741 655.5 740.5 804.0  804.0 

 Number of FTF slots vacant for children (0-5 yrs)  112.5 111.5 35.0   
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Attachment #9 

Recruitment – Stipends/Loan Forgiveness  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-MULTI-13-0518-01-Y3 / Arizona 
Department of Health Services 

Quarterly Data Submission Status*  3 3 3   

 Number of therapists receiving loan forgiveness 2 0 0 0  0 

 
Number of therapists newly contracted for loan forgiveness during the 
quarter 

 0 0 0   

 Number of therapists in first year of loan forgiveness service  2 1 1   

 Number of therapists in second year of loan forgiveness service  0 1 1   

 Number of therapists in third year of loan forgiveness service  0 0 0   

 Number of therapists in fourth year of loan forgiveness service  0 0 0   

 Number of therapists receiving stipends 0 0 0 0  0 

 Number of therapists newly contracted for a stipend during the quarter  0 0 0   

 Number of therapists in first year of stipends  0 0 0   

 Number of therapists in second year of stipends  0 0 0   

 Number of therapists in third year of stipends  0 0 0   

 Number of therapists in fourth year of stipends  0 0 0   

 Number of therapists receiving both a loan forgiveness and stipend  0 0 0   
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Attachment #9 

Scholarships Non-TEACH (aka Professional Career Pathways Project) 

    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-MULTI-13-0527-01-Y3 / Central 
Arizona College 

Quarterly Data Submission Status*   1    

 Total number of applications received for CDA, Certificate of Completion 
(COC), Associate Degree 

  75    

 
Number of approved applications for participants who chose a CDA 
Pathway 

  18    

 Number of participants who completed a CDA Pathway 34  1   1 

 
Number of ECE units (credits) completed towards a CDA 
certification/credentialing 

  27    

 
Number of participants approved during this reporting period, with a CDA 
Pathway, who did not participate in the previous reporting period 

  18    

 Number of applications received for a COC    25    

 Number of approved participants taking ECE coursework leading to a COC   24    

 
Number of participants who had a COC Pathway and changed to another 
Pathway 

  9    

 Number of ECE units (credits) completed towards a COC    54    

 
Number of participants approved during this reporting period, with a COC 
Pathway, who did not participate in the previous reporting period 

  24    

 
Number of applications received for an Associate of Applied Science (AAS) 
Degree 

  31    

 
Number of approved participants taking ECE coursework leading to an 
Associate degree 

  28    

Acronyms: 
 
AAS:  Associates of 
Applied Science Degree 
 
CDA:  Child 
Development Associate 
Credential 
 
COC: Certificate of 
Completion 
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Number of participants who had an AAS Pathway and changed to another 
Pathway 

  2    

 Number of ECE units completed towards an Associate degree   83    

 
Number of participants approved during this reporting period, with an AAS 
Pathway, who did not participate in the previous reporting period 

  28    

 Total number of center-based programs (unduplicated)   15    

 Number of center-based programs who are in Quality First (FTF)   8    

 Number of CDA participants in Quality First programs   7    

 Number of COC participants in Quality First programs   7    

 Number of AAS participants in Quality First programs   5    

 
*Note: Data is reported and collected twice yearly, similar to capturing data by college semesters.  The fall semester is represented in the second fiscal quarter 

while the spring semester is represented in the fourth fiscal quarter. 
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Attachment #9 

Scholarships TEACH  (Regionally Funded Component) 

A data field is flagged in grey for a SFY quarter: 
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving 
T.E.A.C.H. Scholarship. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0350-01-Y3 / 
Association for Supportive Child Care 

AA Degrees Completed Contract to Date  11 12 12   

 CDA Credentials Completed Contract to Date  0 0 0   

 BA Degrees Completed Contract to Date  0     

 AA Degrees Completed  0     

 CDA Credentials Completed  0     

 BA Degrees Completed  0     

 AA Credits Completed  55 55    

 AA Contracts Completed  7 8    

 AA Withdrawn  4 4    

 AA Contracts Initiated  0     

 AA Scholarships Awarded  8 7 1   

 BA Credits Completed  24 24 6   

 BA Contracts Completed  1 1 1   

 BA Withdrawn  0     

 BA Contracts Initiated  0     

 BA Scholarships Awarded  1 1 1   

 Scholars Currently Receiving T.E.A.C.H. Scholarship 55 9 8 1  1 

Acronyms: 
 
AA:  Associate’s Degree 
 
CDA:  Child Development 
Associate Credential 
 
BA: Bachelor’s Degree 
(Pima North and Pima 
South are piloting the 
TEACH BA through 
regional funds) 
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Scholarships TEACH (Statewide Funded Component) 

    

A data field is flagged in grey for a SFY quarter: 
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving 
T.E.A.C.H. Scholarship. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0350-01-Y3 / 
Association for Supportive Child Care 

AA Degrees Completed Contract to Date  9 9 10   

 CDA Credentials Completed Contract to Date  0 0 0   

 BA Degrees Completed Contract to Date  0     

 AA Degrees Completed  4 4 5   

 CDA Credentials Completed  0     

 AA Credits Completed  397 528 430   

 AA Contracts Completed  27 38 35   

 AA Withdrawn  17 22 15   

 AA Contracts Initiated  14 2    

 AA Scholarships Awarded  108 92 69   

 QS/FS Contracts Initiated   5 11   

 QS/FS Scholarships Awarded   18 46   

 Scholars Currently Receiving T.E.A.C.H. Scholarship 55 103 106 112  112 
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Birth to Five Helpline (Statewide Funded Strategy) 

Contract Number/  Grantee  Name Data Field 
Contracted Service 

Units** 

First Fiscal 
Quarter (July-

Sept) 

Second Fiscal 
Quarter (Oct-

Dec) 

 Third Fiscal 
Quarter (Jan-

Mar) 

Fourth Fiscal 
Quarter (Apr-

Jun) 

Fiscal YTD 
Total 

FTF-STATE-13-0351-01-Y3 / 
Southwest Human Development 

Number of new callers  26 15 17   

 Number of repeat callers  0 9 13   

 Number of calls received (new and repeat) 0 26 24 30  80 

 
Number of new calls from parent, caregiver, or family 
with children (0-5 yrs) 

 26 14 19   

 Number of new calls from other callers  0 4 1   

 Number of callers referred for follow-up service  22 18 17   

 
Number of callers reporting receiving appropriate 
follow-up or service 

 18 16 17   
 

 

 
 

 

 
 

 
 

 

Parent Kits  (Statewide-Funded Strategy) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0334-03-Y4 / SPF 
Consulting, LLC 

Number of English cases distributed  208 147 154   

 Number of Spanish cases distributed  35 20 30   

 Number of cases distributed  243 167 184   

 Number of parent kits distributed  3402 2338 2576   
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Selected data as reported by the Grantees in the Program Narrative Reports: Quarter 3 (January 2015-March 2015) 
 
GRANTEE: INTERNATIONAL RESCUE COMMITTEE 
STRATEGY: Care Coordination/Medical Home 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
42 refugee mothers, 7 of them pregnant and 65 children under 5 years of age received 121 home visits following the prenatal and 
well-child curriculums. During the Promoter home visits, pregnant mothers received education and skill building on: health 
pregnancy goals, how to advocate for yourself with your prenatal provider, tobacco and alcohol use, prenatal nutrition, labor and 
delivery, breast feeding and family planning.  Mothers with children 0-5y/o received education and skill building on well baby and 
well-child health screenings, how to follow up with doctor’s instructions, developmental milestones, immunizations and nutritional 
resources. 
 
The promoters have continued to be actively involved in implementing further food security and nutrition education to their clients 
using our internal IRC nutrition curriculum. This nutrition education includes specific education related to healthy choices, health 
conditions related to nutrition, WIC voucher assistance and infant/child nutrition. Activities include taking their clients to the grocery 
store to learn how to navigate their food stamp benefits and budgeting including meal planning.  
 
All participants received additional home visitation including topics covering: accessing healthcare and navigating the system, public 
transportation, AHCCCS and DES renewal procedures and resources for assistance, personal and home safety, pool safety, and 
financial literacy.   

 
Eighteen children and five pregnant women have been enrolled in the WIC program during this quarter.  The promoters have 
continued to deliver the curriculum piece that was developed to teach how to use WIC vouchers and about follow-up visits to WIC.  
 
The Somali Prenatal group met three times during this quarter.  Our Somali promoter, Kadija Ali, has been instrumental in contacting 
and transporting clients as well as interpreting for the group. This group is held at the UAHN Family Medicine Clinic at 707 N. 
Alvernon and is led by Dr. Cagno and Dr. Khalife.  In January 4 women attended, in February 3 women attended and 2 women 
attended the group in March. Topics covered included breastfeeding, gynecological exams, anemia and gestational diabetes.  
 
A support group for Congolese women, led by the Program Supervisor, has been held weekly. Ten participants have attended and 
received clothing donations – maternity and infant/toddler, as well as baby care items. Topics covered during group this quarter 
included, but were not limited to: childcare, English as a second language practice, school advocacy, the medical system, self-
advocacy, gardening information, community fruit-harvesting, mental health including post-traumatic stress disorder, self-care, 
hygiene, and legal services. Women report feeling very happy to have this group, as it provides them with knowledge, 
encouragement, and much-needed supplies for their household. Women are also able to participate in bi-weekly sewing and craft 
classes. The classes give women the opportunity to learn new skills that they can hopefully use in their future workplaces.  
 
Not only were women provided opportunities within the support group; field trips, outings, and other fun social activities were also 
provided during this quarter. First, women were able to participate in an African drumming and dance class. Women and their 
children danced well into the evening. This dance class offers a fun and interactive way for women and children to engage in physical 
activity. Women received a pair of properly fitted tennis shoes in order to participate in a walking group. During the walking group 
women are provided support and assistance navigating the bus system. Another opportunity women had this quarter was to attend 
the Children’s Museum of Tucson. Several women attended with their children. The Children’s Museum offers fun, interactive, and 
educational tools to assist children in their development.  Lastly, women were provided the opportunity to attend a ballet show at 
the University of Arizona Centennial Hall. Women described how they enjoyed the show and the opportunity to see an artistic show. 
 

Program Data Summary 
(Source: Partner Grant Management System  

Data Narrative Report) 
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BARRIERS: 
 
The maternity leave of our Kinyarwanda promoter led to our Swahili promoter’s caseload increasing to ~18 families. We are eager to 
hire a temporary promoter to cover those cases and alleviate the increased burden on the Swahili promoter.  

 
Enrolling and retaining women in the parental group is another barrier to successful implementation. Women who attended the 
March prenatal group were open and honest in discussing barriers to attending the group, when asked by the physician facilitator. 
Barriers to attending the group, as identified by the women, include the time of the group meeting (early in the morning, children do 
not want to wake up) as well as meeting over spring break. The women in attendance discussed how other women could not attend 
because they had to care for their children who were on break. The prenatal group is looking at changing times to accommodate 
more women.   
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
There is ongoing collaboration between UAHN’s Family Medicine Clinic and Well-Being Promotion Program.  The Somali Prenatal 
Group is serving pregnant Somali mothers as well as those who have had children within the past six months.  Kadija Ali, our Somali 
Promoter, has been an excellent resource and organizer of this prenatal group and we look forward to further collaboration with this 
clinic. IRC and UAHN’s Family Medicine Clinic are partnering on a grant project to evaluate the Somali Prenatal Group and capacity 
build for future groups.  

 
We have also coordinated with the resident rotation coordinator at the Family Medicine Department at the Alvernon clinic to 
shadow promoter home visits.  This allows new residents, who many times are the PCP’s for our clients, to see the environment and 
community of newly arrived refugees. We are hoping that this partnership will build better awareness and cultural competency at 
the family medicine clinics and will allow for increased care coordination in the future. One such shadowing visit took place during 
this quarter. 
 
SUCCESSES: 
 
According to data collected by the Well Being Promoters,  the current pregnant refugee women attended 100% of their prenatal 
appointments; 100% of children under 5 have attended their age appropriate well-child checks and received all of recommended  
immunizations. Many mothers are now able to schedule and attend appointments on their own or with less assistance from English 
speaking family members or friends. Through continued partnership with Dr Melissa Moore at UAHN Pediatrics, we are able to 
follow up with clients more efficiently and connect these families to care. 
 
GRANTEE: CHILD & FAMILY RESOURCES, INC. 
STRATEGY: Expansion: Increase slots and/or capital expense 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
This quarter I signed up three providers that are all working towards their DHS small group home license.  Two of these providers 
went through the D.E.S. certification program with Project M.O.R.E. at the beginning of the fiscal year and are now at maximum 
enrollment with waiting lists and wanting to expand their programs. 
 
BARRIERS: 
 
There are no current challenges or barriers to report. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
As in the past, I work closely with the D.E.S. support specialist, Margie Lopez, who is assigned to my providers going through the 
D.E.S. certification process and the D.H.S. surveyors that are assigned to my providers going through the D.H.S. small group home 
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licensing process to prepare each provider with as much information and knowledge as possible to ensure a successful transition to 
a certified or licensed home.   I continue to meet monthly with the D.E.S. staff, CACFP (food program), and CCR&R (referral service) 
at Child and Family Resources to ensure open communication and understanding of our programs, our clients’ ongoing progress and 
needs, and the scheduling of simultaneous visits including pre-inspection and final inspection/certification/licensing.   

 
SUCCESSES: 
 
This quarter has been busy with three new providers signing up and two becoming certified and licensed (one DES certified and one 
DHS small group home licensed).  I was also able to financially assist a former provider who needed two tricycles to support her 
outdoor environment as she is at licensed capacity. 
 
GRANTEE: UNITED WAY OF TUCSON AND SOUTHERN ARIZONA  
STRATEGY: Expansion: Increase slots and/or capital expense 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
This program supports a total of 57 infant slots, all of which are currently filled, which means that all five of our infant sites are at 
capacity, with two sites consistently maintaining waiting lists. For toddlers, we now support 83 newly created slots, 78 of which are 
filled.  Six of our seven toddler sites are at capacity and have waiting lists for their classrooms.   
 
BARRIERS:  
 
None at this time. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
We collaborate with participating site directors around quality improvement by providing coaching/mentoring, training and 
technical assistance in the standards of high quality care and education.   We connect sites to relevant resources and opportunities 
and help them with marketing and recruitment in an effort to fill newly created slots which will ultimately result in meeting the 
program goal of sustainability.  We also collaborate with the Great Expectations project, another FTF program, to include Expansion 
sites in professional development opportunities.   
 
SUCCESSES:  
 
Through this project, we are currently supporting ten sites and 140 slots for quality infant and toddler care.  Of these 140 slots, 135 
are currently filled.  We continue to see a steady increase in enrollment with six of out of seven toddler sites and all five infant sites 
operating at capacity.  Of our ten current sites, two serving infants and four serving toddlers have waiting lists for their programs.    
 
Several of these sites have reported that, through the quality supplement, they are able to lower the teacher-child ratio by using the 
supplement funding to hire additional staff for their classrooms.  As we near the end of the project, most of our participating sites 
consistently run at full capacity and have attained the program goal of self-sustainability while maintaining high quality care. 
 
GRANTEE: ASSOCIATION FOR SUPPORTIVE CHILD CARE 
STRATEGY: Family, Friends & Neighbors 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
Outreach to family, friend and neighbor care providers began in January 2015. These efforts were conducted to recruit potential 
program participants for the groups that started in February 2015. Outreach efforts included the distribution of flyers with 
information specific to each location, presentations to parent groups at a variety of schools, community outreach events, and 
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meetings with individuals that are embedded into the identified communities. These individuals include school personnel, social 
workers, parent liaisons and others in the community.  
 
Groups implemented in the Pima Region have an average of 15 participants. The training-support group at Northwest Baptist Church 
started with six (6) participants, but by the end of March, the number of participants increased to 15. The interest and participation 
is consistent, and it shows, in fact, most of the participants that registered after the first class, were invited by enrolled participants. 
At Roberts-Naylor K-8, the group began with seven (7) participants and by the end of March there were 15 participants registered in 
the program.  
 
Once participants are identified and brought together, staff lead the group in a support group format while at the same time 
providing activities, education and facilitated conversations that foster an increase in early childhood knowledge.  During this 
quarter, the established training-support group covered topics including Parent/Caregiver Relationships, Brain Development, 
Guidance and Discipline, Nutrition and others.  During the last 20 minutes of each weekly meeting, participants and the children 
spend time working on kindergarten readiness activities from ASU’s Leaps and Bounds curriculum. Activities provided this quarter 
included Matching Size and Shape, How Many Hands, Magnetic Letters, Observation Walk and others.  Program participants are able 
to keep these materials to take home and continue to facilitate activities for the children in their care. 
 
BARRIERS: 
 
The Arizona Kith and Kin Project continues to have a wait list for potential partners to deliver the training-support group sessions. 
Current potential partners include: Robert’s Head Start, Vesey Elementary, John B. Wright Elementary, Christ Church United 
Methodist and Bonillas Elementary. There are also requests from Sam Lena Public Library and Summit View Head Start.  The 
program will continue to keep these organizations in mind as future plans are made related to training-support group locations. The 
program’s current funding does not allow for the implementation of additional training-support groups.  The program has submitted 
an RFGA response to First Things First for continued funding for family, friend and neighbor child care providers. If awarded this 
grant, the funding will allow the program to deliver additional training-support groups throughout targeted communities in Pima 
County. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
Partnerships make the delivery of training and support to family, friend and neighbor care providers possible. Community partners 
provide the program with space for the weekly meetings, space for on-site child care and assistance with outreach efforts. In 
addition, locations often provide the program with a co-facilitator that will assist during the weekly training delivery and provide 
assistance with outreach efforts. The co-facilitator contributes by setting up before the beginning of each training-support group and 
helps with other assistance that may be needed by the facilitator as well as with on-site child care. Co-facilitators are a crucial 
element to the effective outreach and recruitment of program participants.  
 
The program also collaborates with the following individuals and community organizations to provide a continuum of care to 
program participants. These partners include: 
 

 Ana Bae, Program Coordinator of Early Childhood Brain Development, Cooperative Extension, College of Agriculture and 
Life Sciences, University of Arizona (U of A). Ana will be presenting a workshop on Brain Development at the Arizona Kith 
and Kin Project’s Annual Conference for the Pima Region. 

 Eric Moorefield, Program Coordinator of the Workforce and Business Development at Pima Community College.  The Kith 
and Kin Program Specialist distributes information on the ECE-100 introduction to the Early Child Care Profession class to 
program participants interested in pursuing further knowledge in the field of Early Childhood. 

 Child & Family Resources, provides resources on Child and Adult Care Food Program, Early Childhood Bulletin and the 
Department of Economic Security (DES) certification to program participants. 

 Jessica Mitchell, Tucson Medical Center Community Outreach Specialist and Safe Kids Pima County Coordinator. The Kith 
and Kin Program Specialist for the Pima Region attends monthly Safe Kids meetings in order to keep up to date with current 
safety regulations that would impact the content of the program’s Child Care Injury Prevention component that is 
embedded into the 14 week training-support group session.  
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 Liz Barta, Poison Education Specialist at the Arizona Poison and Drug Information Center, College of Pharmacy at the U of A. 
Liz provides resources for program participants such as bilingual home safety cards and magnets. Liz also provides a train 
the trainer poison prevention training.  

 Liz Baker, Director of Research at Southern Arizona Research, Science and Engineering Foundation (SARSEF). The Arizona 
Kith and Kin Project will be collaborating with SARSEF to deliver the Darkness to Light’s Stewards of Children Child Abuse 
Prevention Workshop at the Arizona Kith and Kin Project’s Annual Conference for the Pima Region.  

 Lisette DeMars, FTF Community Outreach Liaison for Pima County. Lisette DeMars provides written materials on Language 
& Literacy, Positive Discipline, Play and also the Arizona Parent Kit for program participants. 

 
SUCCESSES:  
 
Veronica is a participant at Northwest Baptist Church. She has a five (5) year old son and provides care for three (3) year old twin 
brothers. She reported that before participating in the Arizona Kith and Kin Project, she did not have patience in dealing with the 
children in her care. Often times she did not understand why the children behaved the way they did. Veronica is thankful for 
everything she is currently learning in the program (including Ages and Stages, Brain Development and Guidance and Discipline).  
Veronica credits the program with helping her develop a loving and patient demeanor with the children in her care and acquiring an 
understanding of children’s development and behavior. Veronica feels less stress now that she has implemented a daily routine 
schedule with the children in her care.  On a personal level, Veronica has benefited by being able to share her personal experiences 
with other program participants that have similar experiences as FFN child care providers.  
 
Lizette is a participant at Roberts-Naylor K-8. She has two (2) children and cares for one (1) additional child, all under the age of five 
(5). She stated that before participating in the Arizona Kith and Kin Project her life was pretty disorganized. Lizette was overwhelmed 
with caring for her own children and her niece’s baby. After the topic of Daily Schedule Planning was covered, Lizette realized the 
importance of following a routine with the children in her care.  After only one (1) week of following a daily routine schedule, Lizette 
began to feel less overwhelmed and stressed and discovered that she was beginning to actually enjoy her time with the children. 
Another issue that Lizette was dealing with was the communication between her and her niece. Her niece had a tendency to run late 
when picking up the child and would rarely pay Lizette on time. Lizette did not know how to address this issue with her niece. Lizette 
credits the Parent/Caregiver Relationship topic with giving her the tools necessary to navigate this uncomfortable situation with her 
niece. Lizette has now implemented a child care contract with her niece and has mentioned that communication has improved 
between them. Lizette is appreciative for everything she has learned through the Arizona Kith and Kin Project’s training-support 
group. 
 
GRANTEE: CASA DE LOS NIÑOS 
STRATEGY: Home Visitation 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
Both Casa de los Niños (CDLN) and Easter Seals Blake Foundation (ESBF) had site visits from the Nurse-Family Partnership National 
Service Office. Both organizations received positive feedback regarding program implementation and outcomes. The only suggestion 
that CDLN received was to utilize the NFP client goal materials rather than the goal forms that are currently in use.  
 
CDLN is in the process of reviewing the requirements for NFP, First Things First, and the Council on Accreditation (COA). CDLN 
continues to move forward with its efforts to be a Trauma informed care community. Monthly meetings are held and three different 
committees are in place to assess and implement education and change.  CDLN held a mandated reporter training to refresh staff 
knowledge of the law and suspected child abuse.  
 
The NFP teams held their Community Advisory Board (CAB) meeting in February. Implementation successes were discussed and the 
two teams appealed to the board to help with outreach and community education. A successful brain storming ideas session 
occurred and many new ideas came out of the meeting.  Anabel Ratley has been invited to join the CAB and has accepted the 
invitation. 
 
BARRIERS: 
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Successful implementation requires a fully staffed team; ESBF’s recent staffing challenges during the quarter have been difficult.  
However, ESBF is working hard and is confident the staffing issues will be resolved as a result of the pool of highly qualified 
applicants.  Both teams experience some minor barriers with retention as a result of our transient population. We have had some 
dis-enrollments related to clients moving out of service areas or difficulty locating clients who no longer reside at former residences. 
The team works hard to prevent this type of client loss by discussing alternate forms of contact, such as a friend or family member 
that can be of assistance in locating the client. Another prevention strategy used to be proactive, are discussions regarding client 
economic and social stability in their environments. The NHV attempts to prevent sudden crisis in these areas. However, the clients 
are the expert in their lives and are ultimately responsible for their residence.  Both organizations have low attrition rates that are 
less than half the national average. We are always working to do better to decrease the attrition rate. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
There have been several successful collaborations at CDLN during the quarter. Our contract with the University of Arizona Medical 
School went into effect and the community health residents began their rounds at CDLN. The residents will each attend one day with 
a Nurse Home Visitor to learn about our program and the challenges of our population. In exchange, the U of A community health 
clinic will provide training to our NHVs regarding caring for refugee populations.  
 
Another important collaboration that occurred this period was between Teen Outreach Pregnancy Services (TOPS) and CDLN. The 
CDLN supervisor presented to the TOPS staff at their regular staff meeting. The goal of this presentation is to collaborate regarding 
case management, complicated client cases, and referrals between the two agencies. The TOPS RN Case Manager presented at the 
CDLN staff meeting to educate the NHVs on the referral criteria and also discussed the benefits of our new collaboration. The two 
meetings were tremendously successful. We have built a stronger relationship and are receiving referrals from TOPS.  
 
Finally, the last big collaboration that occurred during the quarter was between Pima County Health Department (PCHD) NFP, ESBF 
and CDLN. The three organizations each had a public service segment on the ‘Morning Blend’ talk show on KGUN9. Each agency 
presented with a client in a different stage of the program, for example, Pregnancy, Infancy or Toddler. The supervisor, client family 
and NHV were featured in each segment. The hostess asked questions to facilitate discussion regarding the benefits and outcomes 
of the program. At the conclusion of the program, the segments were posted on the KGUN9 website and also on youtube.com. The 
goal of this collaboration is to reach possible referral sources in the community and to educate them regarding Nurse-Family 
Partnership and the benefit of the program to Pima County. 
 
SUCCESSES: 
 
During this quarter ESBF nurse home visitors have revisited the details of lead poisoning and early childhood exposure to lead, as 
well as helped families become aware of prevention, treatment, and screening for lead poisoning in children.  A family visited by one 
of our nurse home visitors had a child screened and found that the child had dangerously high blood lead levels.  Our nurse not only 
empathized with the emotional struggles of the family, she also gave them necessary tools, such as advocacy and planning, to get 
the child back down to safer blood lead levels.  Within a few visits, the child and mother learned healthier eating patterns that 
helped reduce blood lead levels, tested the child’s home and found the source of lead and now are planning a move to a safer, lead 
free home.  This child has been spared from lifelong and serious developmental and cognitive effects of prolonged toxic lead levels. 
 
The CDLN team implemented and hosted an Advanced Partnering in Parenting Education (PIPE) advanced training. The organization 
hired Jody Perkins, PIPE educator to travel to Tucson to teach 18 hours of PIPE content to certify the team in advanced PIPE delivery. 
CDLN extended the program to a PCHD NHV and an ESBF Supervisor. The class was very informative and as a result CDLN is 
improving upon the delivery of the PIPE program. CDLN also held an infant massage training that was delivered by Kristi Hinrichs our 
own certified Infant Massage NHV. This certification is very helpful with infants that have colic or G.I. distress. The nurses are now 
able to utilize the technique by teaching clients to use massage on their infants.  
 
Jamie, a CDLN NHV, worked hard to refer a client with a feeding aversion infant diagnosis, to Tucson’s Mealtime Connection. The 
client was given a scholarship and is now benefitting from the mealtime classes and the occupational therapy information. Jamie 
continues to monitor this infant’s progress and build upon the client’s skills.  
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The CDLN nurses provided a spring craft activity by taking craft supplies to client homes to facilitate client and child engagement and 
fun. One activity, the nurses stamped the infant’s foot in paint, applying the foot print to colored paper, and with additional 
embellishments made bookmarks. This activity promotes interaction between the client and infant. 
 
GRANTEE: SUNNYSIDE UNIFIED SCHOOL DISTRICT 
STRATEGY: Home Visitation 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
Amphi- 77 books were distributed to 36 children this quarter. 
 
Amphi- This quarter educators completed 258 visits to 93 families, six group connections with a total of 103 in attendance and 90 
developmental, hearing, vision and/or health screenings. 
 
SUSD-200 families and children attended the Sunnyside day at the zoo140 books were given to children and families this quarter. 
 
We have identified 4 children who need further vision assessments and one child received free glasses as a result. Ten children were 
referred for hearing rescreening out of 55. 
 
We have four PAT graduates from Summit View who have been recommended for the gifted program at Liberty Elementary School. 
 
SUSD submitted a data change request form to reflect a change in the total number of families served during quarter two. An 
additional 7 parent educators were billed to FTF for a summer program serving 163 families and 232 children during the month of 
June 2013. However, these families have continued to get services through Title One funds.  
 
SUSD completed 276 visits and had 16 group connections.  
 
ESBF-We completed 388 visits to 109 families and held 6 Family Group Connections during this quarter with a total of 52 people in 
attendance. Topics for group connections included; physical fitness with your family, zoo scavenger hunt, and nutrition.  
 
We completed processing the Keys to Interactive Parenting Skills survey and results indicated that participants had an average of a 
20% increase in Positive Parenting Behaviors between the first and second KIPS screening.  
 
We also completed processing of the Parenting Reflection surveys and found that participants had an average of 20% increase in the 
areas of using positive discipline and establishing routines after one year of services. In the area of understanding child 
development, there was an average 40% increase.  
 
Our Parent Satisfaction Survey results included such highlights as 97% of respondents agree or strongly agree that their educator is 
genuinely interested in them, 98% agree or strongly agree that their educator encourages them to read books with their child, and 
98% said that they would recommend the program to a friend.  
 
It should be noted that there is a change in educators serving Pima North and South due to ESBF losing two educators this quarter.  
 
BARRIERS: 
 
No issues. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
Casa de los Niños Parents as Teachers continue its collaboration with the Healthy Families and Nurse Family Partnership Programs. 
Families who are not eligible for their program are referred to the Parents as Teacher program for services. We also continue our 
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collaborations with different programs within Casa de los Niños such as the shelter, Behavioral Health and Great Beginning. We 
foresee to continue obtaining more referrals throughout the year.  
 
Amphi Parents as Teachers has begun collaboration with Refugee Focus and Refugee Integrated Service Providers Network to better 
partner with the population and its advocates in providing early childhood resources. 
 
Easter Seals Blake Foundation continues to collaborate with the Bhutanese Mutual Aid Association of Tucson and Our Family 
Services to better serve Nepalese and Bhutanese families.  
 
We are also developing a collaboration with the Lynn Urquides PACE Program, Smart Support Center Based Program and the Early 
Head Start Program of Easter Seals Blake Foundation. 
 
Additional continued collaborations include: 
-Pima County Health Department Dental Program to hold dental focused workshops for enrolled participants.  
 
-Pima County Commission on Addiction, Prevention and Treatment, Community Prevention Coalition and Amistades Coalition to 
bring education and resources related to substance abuse prevention and treatment to enrolled participants.  
 
-Sunnyside continues to collaborate with Literacy Connects to provide a seamless transition to kindergarten. 
 
-Sunnyside collaborates with the medical community at El Rio, the United Way Cradle to Career committee, Nurse Family 
Partnership, Arizona Early Intervention Specialist in Green Valley, United  Community Health Center, United Way Family Support 
Alliance, First Things First Community Outreach Coordinator for Summit View, Sunnyside Teenage Parent Program and Nursery, 
Head Start, Los Ranchitos Family Practice Clinic, Tucson Unified School District Federal Programs Director, Director of Community 
Programs in Vail, University of Arizona Speech and Hearing Department, graduate students at the University of Arizona, and Harvard 
University.  
 
SUCCESSES: 
 
CDLN-Juanita enrolled in the program 3 years ago. She is a single mother of an 11 year old daughter with ADHD and Mia who is 3 
years old and visually impaired. Mia was born with cataracts which were removed shortly after birth. Throughout the 3 years of 
services, the Parent Educator screened for vision, hearing and development.  The Parent Educator noticed communication was 
falling behind after completing the 12 month Ages and Stages Questionnaire (ASQ). At this point the Parent Educator referred child 
to her Pediatrician for a hearing test which the results were normal. The Pediatrician also referred child to the Ear, Nose and Throat 
Specialist and to the Easter Seals Blake Foundation for speech. When Mia was 18 months old the Parent Educator noticed she was 
not saying many words.  The Parent Educator referred child to Arizona Early Intervention Program (AzEIP) due to her communication 
and preexisting condition. The 20 month ASQ indicated concerns in communication and fine motor. At this point Mia was already 
receiving services from AzEIP. Later the Parent Educator noticed the child squinting. The Parent Educator supported Juanita in having 
her child’s eyes checked. As a result, the child obtained her first pair of eyeglasses. At the 27 months ASQ, child’s results were 
normal in communication and fine motors. Juanita stated “This would have never happen without the Parent as Teachers Program.”  
Currently Mia is attending Project Able. She is receiving services for 3 hours a day, 4 days a week for speech and vision support. She 
also receives services with Arizona School for the Deaf and Blind on how to get around using a cane and getting around in her 
environment. Juanita received a progress report from her Project Able teacher stating “Mia is a real popular student in class and is a 
natural leader. Her vision doesn’t seem to hold her back in the slightest”. Juanita also mentioned she was told Mia is ahead in  social 
skills and has excellent behavior for which she credits the Parents as Teacher program for her daughter’s success. Juanita mentioned 
with the support of her Parent Educator she has learned to advocate for Mia and be involved in her life. 
 
ESBF-During this quarter many families participated in their second and third Keys to Interactive Parenting Scale  (KIPS) assessment 
that measures 12 key facets of parenting that are used in partnership with families to promote parent-child relationships, promote 
learning and support confidence. One family with a 46 month old child was able to celebrate their parenting gains in the areas of 
sensitivity of responses, physical interaction and adapting strategies to fit the child’s needs through watching the KIPS video. The 
family commented that they could tell how much their parenting practices had improved between the first and second video. They 
indicated that watching the video a year ago, and setting specific goals related to what they saw on the video, was a turning point 
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for their family. As a result of the increase in positive parenting behaviors, the family reports that the child is exhibiting less negative 
behaviors and is more willing to follow instructions.  
 
Gloriana is the mother of four children ranging in age two - nine years and has been in the Amphi PAT program for two years. Before 
one of her February home visits, Gloriana texted her home visitor to advise her that she had received a five-day eviction notice from 
her landlord and that she was scared because she had never experienced anything like this before. Her husband had been out of 
work for a few weeks and she has been unable to find a job or childcare for the kids. Gloriana sought her educator’s help in finding 
community resources that would provide assistance with rent and utilities. The home visitor made contact with Amphitheater 
School District Homeless Liaison to review the resources Gloriana and her home visitor had found making sure they had not missed 
any organizations. A few additional agencies were added to the list after meeting with the district liaison. While using problem 
solving methods utilized from the Parents as Teachers Curriculum, making phone calls to research local agencies and attending 
meetings with her home visitor and the district's homeless liaison, Gloriana was able to make a backup plan if assistance was not 
found. Gloriana also commented to her educator that she did not feel so alone with all of the support, information and tools she 
received from the district and its PAT program. During her month of crisis and hard work, Gloriana was able to secure financial 
assistance to keep her family in their apartment and catch up on her electricity bill.  Her husband started work again and she found a 
part time job as a caregiver.  In the end it, was an incredible example of how our program, enrolled families, the district and 
community agencies work together to strengthen families. 
 
SUSD-Thank you to Lisette DeMars and Lourdes Medrano for the wonderful article about our Dad and Me program. 
 
SUSD- Mayor Rothschild attended our library/story hour on March 30th and read to our families and their children. At the same 
library/story hour one of the PAT parents also read a story to the group. This is always a great way for parents to learn from each 
other. 
 
One of the SUSD PAT parents states “this is our 5th year with Parents as Teachers. Our daughter will begin kindergarten next fall and 
I truly believe it is because of this program that she will enter with the kindergarten skills she needs to become successful. I truly 
believe that the support that we received from our parent educator helped our daughter get the early intervention services she 
needed as she was identified with a sensory processing disorder. Because of the early intervention that our daughter received, she 
has grown so much and overcome many obstacles.”  
 
Another SUSD parent writes “Being a parent is not always an easy thing to do, especially when you are new at it. There are many 
challenges that come with it that many parents are not ready for. When my son was born, I had no clue what I was getting into. I 
was very young and did not know what to do half of the time. Thanks to the help of my high school health teacher, I was able to 
enroll my son in the Parents as Teachers program. When joining Parents as Teachers, I thought only my son would benefit, not 
knowing it would help me as well. My parent educator helped me be a better parent. She showed me different learning techniques 
and activities I could do with my son. Also, if it wasn’t for my educator, I would not have noticed my son had a speech problem. It 
was because of her that I took further action and had my son evaluated and enrolled in Ocotillo. I am very grateful to say that my 
son has gradually improved from when he started school. Thanks to Parents as Teachers I am now able to better understand my son 
and help him get the education he needs.” 
 
GRANTEE: UNITED WAY OF TUCSON AND SOUTHERN ARIZONA 
STRATEGY: Home Visitation 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
Family Support Alliance- United Way of Tucson and Southern Arizona  
The Family Support Alliance continues to facilitate free professional development workshops for those serving families in Southern 
Arizona.  The Family Support Alliance is partnering with Pima County Parenting Coalition to continue to offer once a month 
professional development workshops. The following workshops were presented in the first quarter:  
 

 January 21- Systems Thinking 

 February 9- Adverse Childhood Experiences 

 March 25- Arizona Department of Education 
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 Introduction to Infant/Toddler Guideline 

 Introduction to Early Learning Standards 

 Introduction to Program Guidelines 
 

The Family Support Alliance continues to use a Word Press blog and Weekly Updates for communicating to its partners and Family 
Support Alliance members about professional development opportunities in the community, resources for families, information 
about meetings, etc.  From January to March, the blog received 3,565 views. The Family Support Alliance continues to use the Pima 
County Parenting Coalition website as an additional resource for parents and to advertise parenting classes and home visitation 
services in Pima County. The website is updated weekly, as needed, with new information on classes and services available. The 
website is www.pimaparenting.org.  
 
Since last fiscal year, United Way has worked with the Pima County Health Department to implement a centralized referral system 
for family support services in Pima County; the implementation of a web-based referral form and warm phone line began in January 
2014.  Both agencies have continued promoting the referral system and have currently received 92 referrals in the third quarter.  
  
Child and Family Resources 
During the January – March quarter the team achieved 75%, which exceeded the performance standard for HV rate for the quarter. 
This will continue to be monitored because this is a required element for accreditation.  
     
Healthy Families assessment workers have really connected to the community and they were able to achieve an impressive 94% 
screen rate from January through March.   
   
During January through March, they were able to achieve an average assessment rate of 98%, which is quite a bit over the best 
practice standard of 80%.  They really have exceeded all expectations. 
 
The Parent Connection 
During the 3rd Quarter (January 1, 2015 – March 31, 2015), the Parent Connection PAT Program for FTF Pima North HV served 25 
families totaling 73 home visits within the quarter. At the end of the quarter, no families were exited. Eleven children were provided 
with ASQs. At this time in Pima North HV, the Parent Connection’s PAT program is at full capacity with 25 active families. A full 
outcome will be provided with the 4th Quarter Report. 
 
Marana Parents as Teachers  
Marana PAT believes that the success of its Stay and Play program has brought an expanded awareness and interest to the 
comprehensive services of the PAT program. This awareness and interest have supported PAT’s recruitment efforts by enrolling 
three new families into the home visitation portion of PAT. 
 
BARRIERS: 
 
None to report at this time. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
Family Support Alliance- United Way of Tucson and Southern Arizona  
United Way and the Family Support Alliance partners continue to participate in FTF regional coordination meetings. The Family 
Support Alliance is represented by Heather Friedman on the Healthy Families Advisory Board, the executive committee of the Pima 
County Parenting Coalition, the Family Support Conference Planning Committee, and CPSA’s Birth to Five Workgroup.  Heather and 
Kylee Blue continue to represent the Family Support Alliance on the statewide Strong Families AZ Home Visitation Task Force, the 
Strong Families AZ Professional Development subcommittee, the statewide Home Visitation Conference planning committee, and 
FTF’s Family Support and Literacy Task Force.   
 
Marana Parents as Teachers  
This program has a very supportive collaboration with its developmental preschool program called Preschool Education and 
Enrichment of Children (PEEC).  Overall, Marana PAT has referred eight children this school year, five during this quarter for further 



 

 11 

evaluation.  Out of the five children referred this quarter, three are receiving services through PEEC.  The other two referred children 
did not qualify for services but have received outside resource information and supports from the PEEC staff.  The PEEC program has 
two school site locations at Thornydale and Estes Elementary Schools.  Marana PAT is fortunate to have developed this close and 
well respected relationship with PEEC and looks forward to this continued close collaboration. PAT parents have expressed, time and 
time again, a great deal of relief when PAT is able to connect them with a district program that is well equipped to support their 
children. 
 
Marana PAT also has developed a close collaboration with the Lions Club.  Scheduled vision screening will take place in April. 
 
The Parent Connection 
Being part of the Family Support Alliance is a life line to the Parent Connection; this alliance is essential to the vitality of active 
communication with all of the partners. 
 
Parent Aid 
Parent Aid partnered with Make Way for Books implementing Book Magic. All Parent Aid staff trained in the program had utilized 
the books and activities to help parents create a solid foundation of literacy. The Book Magic program is used as a supplement to the 
Planned Activities Training during the Parent Child Interaction Module of the SafeCare curriculum. 
 
SUCCESSES: 
 
Family Support Alliance- United Way of Tucson and Southern Arizona  
During the third quarter, the Family Support Director and Program Manager collaborated with a number of agencies including, First 
Things First, Phoenix Children’s Hospital, Department of Child Safety, and Easter Seals Blake Foundation to provide an all-day 
Training of Trainers for Adverse Childhood Effects. This Professional Development opportunity sold out in less than 4 days with a 
maximum capacity of 100 participants. The overwhelming interest and success of this event will allow for this collaboration to come 
back together to organize an additional session in summer. 
 
Child and Family Resources 
The Healthy Families Star Committee, which is a staff-run committee that highlights a family every quarter for success/growth, also 
wants to shine some light on a few families for the quarter.  
 
MOB discussed with FSS that she was worried about her car seats being a little "loose" in her vehicle. Car seat safety is a priority for 
MOB and she told FSS that she wanted to learn how to properly install a car seat. FSS asked another FSS, who is a certified car seat 
safety technician, to go to MOB’s next home visit to provide MOB with car seat safety information and to show her how to install the 
car seats in her car. FSS and certified FSS focused on MOB’s home visit on addressing all of her questions and concerns and correctly 
installing both car seats. At the end of the home visit MOB discussed how relieved she was knowing that her children were safe in 
the car and how excited she was to teach her husband how to install a car seat. 
 
A.S. is a young, first time, single, teenage mother. Her age and previous traumatic experiences prevented her from venturing too far 
out of her neighborhood, which kept her and the baby severely isolated in the home. As baby has grown older, and the mom has 
learned more about how important new experiences, sights, sounds, and places are for the baby, mom has become braver. 
Recently, she decided to take the bus for the first time since a traumatic experience. She was very cautious, and rode two stops the 
first time. Mom described the feeling of freedom and how liberating it was to get out of the house and go somewhere she wanted to 
go without relying on a ride from a family member. Since then, mom has explored her previous boundaries and pushed herself to 
ride miles away from home, strapping baby into a baby Bjorn and going to the mall, a park, and family members’ homes. Mom 
talked about what this means for her, and what she has opened her world up to, as well as how baby is learning about confidence 
and taking risks.  
 
Initially, AK was a very anxious and stressed out new mother. She worried about her baby’s health, safety, and wellbeing to the point 
that she was unable to sleep at night. One of her biggest anxieties is cleanliness. AK worries about germs, dust, dirt, and anything 
that can potentially harm baby. This prevented her from practicing tummy time on the floor or letting baby explore his environment 
anywhere besides their bed. Over time, with curriculum and gentle encouragement, mom has gone outside of her comfort zone to 
provide a healthy environment for her baby. Through discussions and assessments, AK became aware that her anxiety was beginning 
to limit baby’s development. A couple of weeks ago, the home visitor arrived at the house to discover baby playing on a new rug in 
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the living room. This was way out of the norm, and AK announced that she wanted to find a way for her child to play on the floor to 
support his development, so she bought a new rug that she rolls up when baby is done, to keep it clean.  This new step was 
celebrated as well as this mom’s new ways that would help her support her baby’s development as he gets ready to start crawling. 
 
When MOB and FOB signed up for Healthy Families, they had a lot of issues around Social Connections, Parental Resilience and 
knowledge of child development. Both MOB and FOB are involved with TC care; recently FOB built a tree house for TC. FOB and 
MOB have continued to make healthy choices. MOB and FOB feel positive and work well together as a team. MOB and FOB are so 
excited about their current goal of teaching TC about Traditions and Culture. MOB mentioned that FOB is a great role model to TC 
and said TC is a daddy’s girl but does a lot of “Girly” Things with her. MOB and FOB have learned a lot with the program, they like to 
follow up on previous topics and enjoy discussing the progress they are making with TC. As their family support specialist this home 
visitor has noticed the confidence they are getting as first time parents. 
 
Marana Parents as Teachers  
Marana PAT would like to share a message from a parent who has been enrolled in this program for several years. 
 
“I only have positive comments about the Parents As Teachers Program.  With the PAT Program both my sons, William and Henry, 
have made such huge progress physically, intellectually, and emotionally towards learning, developing and enjoying so many skills.  
The resources and information provided at every home visit has been so helpful in all areas.  PAT program also consists of the most 
respectful educator, dedicated to excellence in learning.  Thank you everyone that are involved in this program.  PAT teaches me so 
many useful tips for combining gestures, using sounds, reading books, and using creative words with my children.  Thank you.” 
 
The Parent Connection 
FTF HV Pima North Parents as Teachers:  
A mom of 3 ½ year old preschooler and an 18 month old has been participating in the Parents as Teachers for the last 3 ½ years on a 
consistent monthly basis.  This parent has been very committed to the program and always has a list of questions and concerns to 
ask the PAT Parent Educator. These questions have included age and stage concerns from newborn through preschool development. 
She also follows through with the recommendations that the Parent Educator offers her.   
 
Recently on one of the PAT visits, she shared that someone at the grocery store commended her on how well she was educating 
both of her children. She was both pleased to have herself and her children recognized in this manner, but also gives credit to her 
participation in the PAT program for helping her with patient guidance and consistently following through with her expectations of 
her children. 
 
Parent Aid 
Garcia family started Parent Aid services back in November 2014. The father grooms horses, and mom stays at home with the 
children.  The parents knew that working together was best; however they would still struggle with the behavior of their daughter.  
Their biggest concern was Lucy who had become rebellious, and the negative behaviors caused stress in the family. Lucy would often 
throw temper tantrums inside and outside the home if she did not get what she wanted.  Both parents were at a loss of how to help 
their daughter control her emotions when she was with the family. Lucy was a great student and did not have behavior issues at 
school.   
 
When the Parent Aid home visitor (Flor) came into the home, she observed that the mother did not have a structured routine and 
would become upset when she felt her daughter was not listening. Mom would confront her daughter and speak to her sarcastically. 
The little girl would immediately shut down and all communication ended.  Lucy listened more to her father, because he spoke more 
calmly when discussing chores or other household tasks.   
 
During home visits, this family was provided with information about positive communication, effective listening, communication 
blocks, chore charts, reward coupons, stress management and ideas of how to take care of the caregiver. Using the Planned 
Activities Training (PAT) from SafeCare, the family worked through daily activities and games with structure using positive 
communication.  
 
The Garcias made great positive changes. Communication between mother and daughter has significantly improved. Mom noticed 
that Lucy was more willing to listen and do her corresponding chores. She has become more talkative, loving, and definitely happier. 
Mom and dad are so committed to improve their family bond that they are implementing their new communication skills with the 
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rest of their children as well.  Mom decided to take care of herself going for a one hour workout every day when the children are at 
school. Overall, the teamwork between parent aid services and the interest and willingness of the Garcias has had a positive impact 
on every member of this family. All names were changed to maintain client confidentiality. 
 
GRANTEE: UNITED WAY OF TUCSON AND SOUTHERN ARIZONA 
STRATEGY: Professional Development 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
    
Pearson Publishers’ National Early Childhood Summer Institute  
Great Expectations Director, Naomi Karp, has been invited to be a keynote speaker in June at Pearson Publishing's Annual National 
Early Childhood Summer Institute. She will speak about United Way of Tucson and Southern Arizona's early childhood professional 
development grant, "Great Expectations for Teachers, Children, and Families" and the systemic changes that have resulted. The 
grant is funded by First Things First. 
 
Curriculum Project 
United Way of Tucson and Southern Arizona has started a curriculum project. It takes three components of the Conceptual 
Frameworks and blends them with DAP. The components are: Systems Thinking, the seven essential skills described in Mind in the 
Making, and the principles of Powerful Interactions/Instructional Support. All of these Conceptual Frameworks have elements that 
link together, and, when implemented properly, build young children’s executive functions and skills. 
 
The Coordinators are focusing on linking at least two of these components together and developing classroom learning activities in 
the content areas (language and literacy, STEM, social studies) and/or in social-emotional development. Indoor and outdoor play 
activities that foster learning are also included. The activities developed by the Coordinators will be for children from birth through 
five years of age. Shannon Warren is heading this project. 
 
In February, Coordinators and coaches from each CoP shared the sample activities that each had developed for the curriculum 
project.  Each CoP was invited to pair up with another CoP and exchange examples.  The pairs reviewed one another’s work and 
provided feedback in the form of a discussion to support further thinking and development of the examples.  Conversations 
between coordinators and coaches reflected their skills in coaching as they supported one another’s thinking and pulled on Systems 
Thinking habits such as Perspective Taking and Finding Where Unintended Consequences Emerge.  Following two rounds of these 
feedback sessions, the group came together to debrief, share reflections on the experience and process ideas for next steps in the 
project.  The following chart was used to capture the deep thought and insight provided by the teams and will be used to guide the 
project forward.  Next steps include revisions to the layout of the examples as well as each CoP revising their own examples based 
on feedback collected during the meeting.  Components such as reflective questions and prompts as well as a glossary of terms will 
be developed to accompany the examples in the project resource to support accessibility and practical application. 
 
This work is in the grant application for funding in FY 2016. If we are successful in the grant competition, this work will continue over 
the next three years. 
 
Tucson and Pima County Cradle to Career Design Institute  
The Tucson and Pima County Cradle to Career Design Institute took place on February 13, 2015. The event brought together 164 
community leaders, including school district superintendents, the Mayor of Tucson, CEOs of non-profits and businesses, and 
government agency directors. StriveTogether staff began by presenting the concept and framework of the collective impact 
partnership in Pima County and allowed the group to review and make decisions about the partnership’s mission, vision and goals. 
Great Expectations Director and Program Manager, Naomi Karp and Heidi Elizondo were asked to present the systemic changes that 
have occurred at Pima Community College through the work of Great Expectations as the local example of using data for continuous 
improvement. 
 
BARRIERS: 
 
Child and Family Resources (Project BEST): Expanding high quality infant and toddler care and education 
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Last year, this CoP faced many challenges with the Rio Salado Community College admissions process. In their efforts to be more 
effective and in compliance with state residency regulations, the Community College has changed its admissions process to be 
online, and prospective students (including Project BEST members) have to submit additional documentation to prove Arizona 
residency. A high level of frustration that occurred last year because the CoP learned about this new process after CoP members had 
finished their coursework. This year, Project BEST took a proactive stance, and is having members complete their admissions process 
work earlier. As a result, they have time to trouble shoot any potential problems. As predicted, Project BEST members have run into 
some barriers with the College, including members being unable to obtain a student id. 
 
As part the relationship with Rio Salado Community College, Project BEST Coordinators encourage members to continue so they can 
receive their Infant/Toddler Certificate – which is only 16 more units (each member will have completed 6 units by the end of this 
contract year), and is completely online. Recently, it has been the policy that Rio take the lead in supporting students in the 
enrollment process. However, due to community college boundary policies, an in-person orientation or “marketing” session is not 
permissible. The CoP Coordinator is working out a solution to this challenge. After some conversations with policy makers at Rio 
Salado, two possible avenues to reach members have been identified - 1) a Rio Salado representative would use class time for a web 
based meeting to provide information on the Infant/Toddler Certificate coursework, enrollment process, and answer questions, or 
2) Rio Salado now has the manpower to reach each member individually and provide the support and information one-on-one over 
the phone. Project BEST staff will continue to discuss which the best fit is for our community of practice members who wish to 
continue with Rio Salado in the following months. 
 
Early Childhood Development Group (Linking Leaders): Raising the quality in early childhood environments 
In January, the CDA 211 class had at least 20 members of Linking Leaders signed up, which is wonderful. However, it was 
disappointing to see that, because of the often transient nature of our profession, five of those teachers had left the schools they 
were teaching in by the times classes really got underway. Some did not even give 2 weeks’ notice to their directors. Getting and 
keeping staff is a constant frustration for Linking Leaders school directors. Due to staffing being an on-going problem in preschools, 
the CoP monthly newsletter is going to begin a section advertising teaching positions in Linking Leaders schools. This is not so that 
teachers can move from one Linking Leaders school to another, but rather that some directors may have people on file and no 
available jobs, while others are unsuccessfully searching. Linking Leaders also helps administrators sign up with the SAzAEYC list 
serve in order to advertise open staff positions. 
 
Easter Seals Blake Foundation (Inspire Inclusion): Creating developmentally appropriate inclusive classrooms 
In January with the start of the new semester, Inspire Inclusion had some challenges with deadlines for both registration and 
scholarships. The deadline for registration is in January at Pima Community College. However, because class does not begin until 
later in the semester (February for the Infant Toddler Series and April for the Preschool Series), several people have missed the 
deadline and will not be able to sign up for credit. In addition to missing the registration deadline, the deadline for Pathways funding 
is in December so they will not be able to receive scholarships to help pay for the class.  This is very frustrating for both potential 
cohort members and the coordinator who could have made accommodations to the process of enrollment based on advances 
information of the policy changes, but there was no advance notice. To resolve this issue, the coordinator attended a meeting at 
Pima Community College to review policies and processes for registration. Inspire Inclusion will also change when they advertise the 
classes and when they sign people up for the classes, stressing the earlier deadlines and preparing for them. 
 
Also in January, Inspire Inclusion discovered that one reason members of the Pascua Yaqui cohort were not seeking credit for the 
class was because many of the members do not have high school diplomas or GEDs. This is a huge barrier for them and makes it 
impossible for them to seek college credit. Although the CoP cannot offer college credit to the Pascua Yaqui cohort they are still able 
to offer them professional development and have expanded the topics that we cover to include a broader range of social emotional 
topics and inclusion topics. By changing the format, Inspire Inclusion is able to provide the group with great information based on 
topics that they choose and are interested in while encouraging them to seek out other education opportunities. 
 
Pima Community College (ENLACE): Creating pathways from associate’s to bachelor’s early childhood degrees 
During the month of January and with the start of a new semester, the ENLACE Community of Practice encountered a barrier. Due to 
an increased enrollment number per class requirement by the College, the Spring MAT 106 class was in very real danger of being 
cancelled due to low enrollment numbers.  The requirement is 15 students and the CoP had 10 at the first of the year. Shanna Kukla 
emailed the Math Department Chair regarding this barrier. Following this email the Department Chair met with the PCC Vice- 
President and shared the perspective shared by Shanna Kukla, and as a result the class was not cancelled.  
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Tohono O’odham Community College: Improving transition strategies for Tribal kindergarten children 
Some of the challenges in January for the TOCC Community of Practice were related to meeting registration deadlines at TOCC. CoP 
members struggled to understand the Head Start protocol to register, as well as the TOCC registration process. The CoP Coordinator 
took some time to meet individually with the members who were interested in earning college credit and registering for the ECE 110 
class. The Coordinator walked the CoP members through the process of registration and assisted with accessing funds either with 
TEACH or CoP tuition waivers. 
 
Tucson Unified School District (TUSD): Improving public preschool teachers’ understanding and competence in providing sustained 
and intensive instructional support to all children 
The Coordinator was still recruiting CoP members during the month of February which made it difficult to fully implement the CoP.  
As a solution, the Coordinator has set up a schedule that will allow her to meet with all 3 of the CoP groups during the month of 
March. She will provide coaching and technical assistance to members prior to the first meeting in March. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
Child and Family Resources (Project BEST): Expanding high quality infant and toddler care and education 
Project BEST is currently working on collaboration with Quality First coach Shanna Dayton. Shanna and previous TUSD coordinator 
Monica Brinkerhoff have developed a session around using Powerful Interactions as a tool to increase success with CLASS 
instructional support strategies. Project BEST Coordinator and the Quality First Coach have been having conversations about 
presenting that information to the cohort members in a way that it is tailored to meet the needs of the group – that is, how are 
infant and toddler teachers working on adapting CLASS strategies for their developmental age groups. 
 
Easter Seals Blake Foundation (Inspire Inclusion): Creating developmentally appropriate inclusive classrooms and United Way of 
Tucson and Southern Arizona (¡Muévete, Muévete!): Developing high quality family child care homes 
The collaboration between Inspire Inclusion and the Muévete CoP at Pascua Yaqui continues to strengthen. They were able to 
restructure the sessions, offering them at night instead of during the day due to lack of child care availability and decided to offer a 
wider range of topics to successfully increase participation. The second session that was offered in January had twice as many 
participants as the first session. They also had new members sign up for coaching this semester and will go on joint visits to support 
the work the CoPs are doing in the sessions.  
 
Pima Community College (ENLACE): Creating pathways from associate’s to bachelor’s early childhood degrees 
Collaboration between the ENLACE CoP Staff and Pima Community College Math Department Chair, Darla Aguilar, continues with 
plans for the 2015-2016 academic year. Movement is underway to expand the ENLACE Coaching system to support the students in 2 
more math courses required for Early Childhood degrees. MAT146 and MAT147 (Math for Elementary Education Teachers, 1 & 2) 
are being added to the community of courses supported by the ENLACE grant, with the support of PCC and Dr. Darla Aguilar. 
 
Tohono O’odham Community College: Improving transition strategies for Tribal kindergarten children 
In February, the TO Community of Practice Coordinator met with the new Chair of Education at Tohono O’odham Community 
College. She presented him with a summary of the focus of the Community of Practice and discussed different barriers to graduation 
for CoP members. In the near future, the Chair of Education will be presenting an online model of education that might facilitate the 
completion of General Education classes for CoP members.  
 
United Way of Tucson and Southern Arizona (First Focus on Kids): Building developmentally appropriate professional development 
systems 
In early March, United Way of Tucson and Southern Arizona collaborated with the Ohio Children’s Foundation to organize two 
hands-on, interactive workshops with author, Michael J. Rosen. The workshops presented early education teachers with simple, fun, 
activities to support early literacy by using household materials. His book, “You, Me and the ABC’s” is available in English and 
Spanish and gives hundreds of examples of activities of this sort that will help children develop literacy skills. The workshop 
participants enjoyed the workshops very much and were given free copies of his book to use in their classrooms.  
As part of the ongoing collaboration between Great Expectations and the Home Visiting Community of Practice funded through 
Strong Families AZ, a workshop was organized, “Partners in Learning: Arizona Department of Education Early Childhood Programs”. 
This workshop was presented by the Arizona Department of Education, and provided early childhood educators, parent educators 
and home visitors the opportunity to receive a copy of the Arizona Infant and Toddler Developmental Guidelines, and the Arizona 
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Early Learning Standards. Participants also received an introduction to both tools as well as an introduction to Program Guidelines 
for High Quality Education: Birth through Kindergarten. A total of 45 professionals attended the workshop.  
 
SUCCESSES: 
 
Child and Family Resources (Project BEST): Expanding high quality infant and toddler care and education 
In this quarter, Project BEST is recognizing that members participating in the CoP are making changes to their mindsets and beliefs 
about what’s best for infants and toddlers. Several members of the CoP are changing their beliefs and mental models that could not 
have been changed without experiencing the in-depth learning opportunities about high quality environments that support infants’ 
and toddlers’ development.  Two stories illustrate this by showing that once a couple members reached this level of understanding 
of infant/toddler development, they had to make difficult decisions in order to apply their new level of knowledge and advocate for 
quality experiences for these young children. 
 
One of the goals of Project BEST is to make connections between and among members. It strongly emphasizes the idea that 
members’ peers are some of the best resources. One member had been having a difficult time in her place of employment, which 
resulted in her leaving. During class, she expressed her frustration with finding a new center to work in where she feels she can 
implement what she has learned in her professional development experiences, and where she could have a good relationship with 
the director. At the end of the session, a member and director from a local center reached out to her.  The director shared these 
frustrations and needs as she had just let a teacher go who was not open to changes and implementing best practice strategies 
learned in Project BEST. The member interviewed for the teaching position, and will soon be starting as the new toddler teacher and 
have the opportunity to work with this director in a like-minded center focused on quality infant/toddler care and education. 
 
Another member of BEST was working in a setting that was not focused on improving the quality of care for the young children, and 
she felt they were not concerned about the needs of the child care teachers. While reflecting on her child care setting for her course 
project, she came to the unfortunate realization that she could not move much further in her current situation. She realized this 
center was not in a place to improve or change their style of care and she felt she would be more effective in a place that was more 
open to concepts such as lower ratios, relationship-based care, positive parent/teacher relationships, and child-directed learning.  
This member made the decision to seek employment elsewhere, where she would have support in implementing policies that 
support quality care of infants and toddlers.  In the month of January, she found such place, and the director there is very 
appreciative of the knowledge she is bringing to the site and has encouraged this member to make the changes she feels will 
improve the quality of care of the children she is caring for. 
 
Early Childhood Development Group (Linking Leaders): Raising the quality in early childhood environments 
Teachers and directors working with Linking Leaders continue to explore and develop further understanding of child focused 
exploration.  Linking Leaders’ coaches share success stories of teachers who make small steps that result in big impacts on children’s 
engagement when they shift from teacher-directed activities to presenting choices that represent the interests of the children.  
Teachers participate in engaging activities that they can easily implement back in their classrooms with the children.  The first-hand 
experience, with the joy that art and working with a variety of materials brings to them as adults, also motivates them to bring these 
learning experiences to children.  The teachers continue applying new learning approaches by documenting these new experiences 
throughout the classroom so that the learning is displayed for families to view as well.  This, coupled with the support provided to 
Linking Leaders participants to reach accreditation, continues to support successful improvements to the care and education 
provided for children in these centers. 
 
Easter Seals Blake Foundation (Inspire Inclusion): Creating developmentally appropriate inclusive classrooms 
This quarter’s stories highlight the connections that teachers are making between what they are learning in their course work to 
how these new skills and strategies enhance the experience of children in their classrooms.  In a conversation during an inclusion 
recruitment event, Inspire Inclusion was able to connect with a new teacher who is struggling with several children with challenging 
behaviors. During the facilitated discussion, session participants explored resources and materials focusing on preventing 
challenging behavior by identifying and teaching strategies for managing feelings and emotions. At the end of the session, several 
participants offered support to one another by sharing strategies that they have found to be successful and offered to share 
resources that they use. 
 
The following reflection was shared by an Inclusion cohort member this quarter: 
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 "As we arrive closer to the end of our ECE 211 class, [I have noticed] a great abundance of information has flourished among this 
group of educators in the aspect of inclusion and how [it] connects to our classrooms, families and community. The wealth of 
knowledge that is consistently brought to our class from our instructor, our classroom peers and guest speakers has transpired an 
energy of fresh ideas, updated knowledge and a deeper awareness in supporting children and families with all types of abilities 
within our community. Our February 14th class brought forth great awareness on the various types of disabilities and resources 
offered [in] our local and national community. The students [showed] such in depth awareness of specific disabilities using many 
aspects of learning styles. Students provided power point presentations, guest speakers, display boards, flyers and a large variety of 
resource information. The very specific topics included information on downs syndrome, language delays, muscular dystrophy and 
Angelman Syndrome. The discussions on these topics were extremely engaging as each presenter was able to provide professional 
and personal knowledge that is much needed for our growth in learning as we provide services related to working with children and 
families. The opportunity to learn from one another and share the daily life experiences promotes in-depth discussions that allow for 
deeper understanding and also a deeper yearning to learn more. The field of Early Childhood Education is one that will continue to 
thrive off of this need to learn more and in turn creates no boundaries for the capabilities of our future." 
 
Pima Community College (ENLACE): Creating pathways from associate’s to bachelor’s early childhood degrees 
Among the success stories for this quarter, a specific member is highlighted who has been a member of ENLACE since 2013.  This 
member has recognized and taken opportunities to build her skills as a leader in the ECE community and has become an advocate 
for the profession.  This quarter, she was a guest of LaVonne Douville (UWTSA) at the 10th Annual Business Leaders for Early 
Education Breakfast on February 24, 2015. The two met during the ENLACE leadership class, STU 240c, last year when LaVonne 
presented as a local leaders to the class. During LaVonne's remarks to the 420 business and education leaders present at the 
breakfast, she highlighted this member and expressed admiration for her as an early educator and as an emerging leader. 
 
This same member and Site Supervisor at a Child-Parent Center, utilized her ECE network to leverage resources and made a request 
to ENLACE Coordinator, Alicia Engelstad, to fill a last minute cancellation and present on family fitness at the center's regularly 
scheduled staff meeting. This is another demonstration of how this member has grown as a professional over the years she's been 
involved in ENLACE. She has gained confidence and now effortlessly exhibits habits of a systems thinker in her professional role. 
 
Tohono O’odham Community College: Improving transition strategies for Tribal kindergarten children 
On January 10, 2015 the Tohono O’odham Community of Practice hosted a STEMAzing Conference in collaboration with Jaymie 
Jacobs and DaNel Hogan from the Pima County School Superintendent's Office. Members of the Tohono O'odham Regional 
Partnership Council joined CoP members and other attendees to witness first-hand the work of the Great Expectations Grant. 
Everyone had an amazing time participating in the many different hands on activities and stimulating discussions. The hope was to 
continue to work with Jaymie and DaNel to provide a follow up session for our CoP members and Educators in the community. 
 
Part 2 of the STEMAZing workshop occurred on March 28

th
. The CoP members who attended left with new inexpensive activities and 

materials to implement in their classrooms and many of them were excited to experience firsthand the Engineering Design Process 
through the building of a catapult with household materials. The group truly enjoyed their presentation, one of the CoP members 
expressed "I like that the STEM workshop in particular focused on every day, and/or easy to find items to create fun, educational 
projects and programs for teachers and students alike." 
 
Tucson Unified School District (TUSD): Improving public preschool teachers’ understanding and competence in providing sustained 
and intensive instructional support to all children 
During the month of February, a total of 24 potential members have been recruited to join the Improving Instructional Support in 
Public Preschools Community of Practice.  
 
In response to the growing number of CoP Members/Teachers asking for ECE materials and resources, the Coordinator began the 
process of setting up a “Lending Library”. When the “Lending Library” is complete it will contain books, articles, hands on materials, 
a list of additional resources available online, etc. Materials will include, but not be limited to, DAP, Powerful Interactions, Mind in 
the Making, Executive Function in the Classroom, CLASS Tool, Doing the Right Thing for Children, Arizona Early learning Standards, 
Arizona Infant and Toddler Guidelines. 
 
CoP members identified several issues occurring out on the playground: children not actively engaged, behavior issues, inability to 
extend classroom activities/learning while outside were just a few of the issues identified. The group then had a group brainstorming 
session in order to identify what might be causing the identified playground issues and options to address them. The group decided 
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to begin the process of designing and implementing outside interest areas and they will begin with a music area. Progress on this 
project will be reported and documented by the CoP Coordinator.  
 
United Way of Tucson and Southern Arizona (¡Muévete, Muévete!): Developing high quality family child care homes 
The Muevete CoP decided to select a Cohort Leader for each of the three CoP groups (Spanish speaking, North Pima, and Pascua 
Yaqui). The Leaders will be responsible for communicating with the CoP Coordinators, in person and via phone or email. They will 
attend all of the CoP meetings, inform and encourage members to attend professional developments sessions, and assist the 
Coordinator with facilitation as directed. The Cohort Leaders will receive a $75 stipend for their work each month. This is something 
that is new to the CoP, and they are very excited about it. 
 
In March, the Muevete, Muevete CoP collaborated with the Pima County Health Department and welcomed Dr. Diane Craft as a 
guest speaker. Diane Craft is an expert in physical activity for children of all ages and abilities. Diane focused on educating providers 
on the importance of movement and brain development and gave them ideas for activities that can be done in small spaces, inside 
and outdoors, and that are inexpensive. On March 14th Diane presented to a group of Muevete, Muevete Spanish speaking home 
childcare providers in South Pima County. The following week she offered professional development opportunities to Pascua Yaqui 
home providers, Home- Visitors, and child care and education professionals on the San Carlos Apache reservation. In total, Dr. Craft 
reached approximately 62 early care and education professionals during her visit and each participant was given a free copy of her 
Active Play! book to take back to their centers or homes.  (This success story also applies to Question #5) 
 
United Way of Tucson and Southern Arizona (First Focus on Kids): Building developmentally appropriate professional development 
systems 
Systems Thinking – Part II 
This quarter for the very first time, Systems Thinking consultants, Sheri Marlin and Julie Guerrero, presented to 41 CoP members a 
Part II (very in-depth content) seminar about systems thinking and how systems work. The all-day seminar was very well received by 
CoP members and everyone who attended. A Pre-requisite in order to attend this seminar, was attendance at the last seminar in 
October or past experience with systems thinking. Many participants mentioned they would use the information they learned about 
stock-flow charts in their everyday work. One participant stated, “I feel like now I have a stronger idea and more information on 
what systems thinking means. I feel I can now incorporate it into my work”. Another participant stated one wish for future 
workshops is “Part 3 to continue”.   
 
Great Expectations is very excited to continue working with the Waters Foundation and providing CoP members with ongoing 
seminars to further develop their knowledge about systems thinking and how to apply if to their work.  
 
Collective Leadership 
During this quarter Wholonomy consultants, Sarah Griffiths and Cassandra O’Neil, presented a half-day workshop to CoP members 
around Collective Leadership. 23 CoP members attended and had the opportunity to learn about different ways of viewing individual 
and collective leadership and what they both mean. Participants had the opportunity to work in small groups and reflect on their 
leadership practices. There will be a second workshop scheduled on May 5

th
 that will go more in-depth on collective leadership.  

 
University of Arizona - College of Education: Supporting higher education early childhood degree completion 
Two new CoP members have joined the graduate student cohort! Both of these members have come to join the UA Community of 
Practice after contacts made through grant coordinators.  These are their stories:   

 One member approached the UA CoP after participating in some coursework with Amber Jones in the Infant/Toddler 
Community of Practice.  Based upon those experiences and conversations with Amber, the member reached out to Dr. 
Gaches.  They met and N is now a graduate student in early childhood at University of Arizona.   

 The other member had been thinking about graduate school in early childhood but didn’t quite know how to go about it.  
She has recently relocated to Arizona from Canada with her newlywed husband who is on UA faculty in another college.  
While she had contact information for Dr. Gaches and was working up the gumption to contact her, this member met our 
graduate coordinator, Shelina Walli through other contacts in the community.  This led to a meeting with Dr. Gaches and A 
is now a graduate student at the University of Arizona. 

 
In February scholarships were awarded to members.  This money is one of the key incentives for members to remain active.  The 
amounts of the awards were: 

•   Three undergraduate awards of $500 each. 
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•   Five graduate student awards of $750 each 
•   Two graduate student awards of $800 each 
•   Two graduate student awards of $812.50 each 

                                   
GRANTEE: MAKE WAY FOR BOOKS 
STRATEGY: Parent Education Community-based Training 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
During the third quarter, 38 unduplicated children participated in the Raising A Reader series. Make Way for Books distributed 181 
books for children to keep, in addition to the four books in the rotating Raising A Reader bags that children receive each week during 
the series. 
 
BARRIERS: 
 
One of the challenges of the Raising A Reader series is to provide meaningful parent education, while maintaining an environment 
that is both fun and inviting for children. The Raising A Reader series is designed to engage both parents and their children in 
interactive read-aloud and early literacy activities. The Family Literacy Specialists must model how to read books with young 
children, pausing to allow them to ask questions or make comments, and even putting the book away when the children are not 
interested. Additionally, they must provide information to parents on specific emergent literacy and language skills, and strategies 
for fostering those skills. Lastly, they support parents as they practice their newly gained skills in interactive activities around books, 
language, and music.  As the program targets families with children birth through five, there is often a mix of children of various 
ages. At times, there may one or two infants and toddlers, and a group of five-year olds. It can be challenging for Family Literacy 
Specialists to implement activities that are engaging for children ages birth through five, while still providing parents with the 
education on how to foster their child’s early literacy and language development. To address this challenge, Family Literacy 
Specialists select a variety of books and activities for each workshop, and choose those that the children and parents are most 
interested in. Program staff also empowers families to feel comfortable taking a break if their child becomes overstimulated or 
needs one on one attention with their parent. As each week goes by, and participating children and adults become familiar with the 
routine, the group dynamic becomes more stable. Family Literacy Specialists also have the opportunity to learn more about what 
presentation styles best suit that particular group. Make Way for Books program staff routinely meet to discuss best practices for 
the family engagement model. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
 
Make Way for Books continues to partner with Southwest Human Development to share best practices and discuss successes and 
challenges. Currently, Make Way for Books and Southwest Human Development are working to improve the parent pre and post 
survey to capture more information on literacy-rich interactions that occur throughout the day. The current survey contains 
questions about the frequency with which families read or share books with their children, the length of time they spend reading, 
and whether it is difficult to find time to read and share books with children. The updated survey will also gather information on 
other literacy behaviors such as storytelling, singing, and pointing out print in the environment. It will also contain questions about 
the types of interactions taking place around sharing books, such as asking questions and making connections. The updated survey 
will allow Make Way for Books to learn more about the specific ways in which the Raising A Reader program is empowering parents 
to incorporate early literacy throughout the day. 
 
SUCCESSES: 
 
Families participating in Make Way for Books Raising A Reader have shared with Family Literacy Specialists the impact of the 
program on their lives. The mother of a sixth-month old commented, “This program has changed how I read books to my baby. 
Before, I just used to read the books. But after watching how you (Family Literacy Specialists) read them so animated, I read them 
differently now. We have more fun reading the books together.”    
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Sanalee, a grandmother who attended Raising A Reader with Alison, her three-year old granddaughter, also shared how the program 
impacted their lives. Sanalee was initially reluctant to share picture books with Alison because she was concerned she would 
damage them. This is a common concern among participants at the beginning of the Raising A Reader series. The Family Literacy 
Specialists provided Alison with board books (which are normally reserved for infants and toddlers) for the first week of the 
program, and one picture book, so that Sanalee could gauge how Alison interacted with the different types of books. The following 
week, Sanalee shared, “The little mouse book (the picture book) was Alison’s favorite! We can take the picture books this time.”  
After the Raising A Reader series was complete, Sanalee and Alison began attending Cover to Cover, another Make Way for Books 
family literacy program. Sanalee and Alison went on to become regular patrons at the Valencia Branch of the Pima County Public 
Library and attend weekly storytimes there.  Reading and sharing books has become part of their daily lives. 
 
GRANTEE: TEEN OUTREACH PREGNANCY SERVICES 
STRATEGY: Parent Education Community-based Training 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
For the third quarter of the 2014-2015 Fiscal Year, Teen Outreach enrolled 70 clients into our services.  37 enrolled as pregnant 
clients, 24 enrolled as parenting clients, and 9 enrolled for classes only (no case management services). 
 
Because of the education and supportive services received, teens participating with Teen Outreach in the Pima North region this 
quarter completed our classes with an average 91% mastery of knowledge after taking our Pregnancy classes.  They completed our 
classes with an 84% mastery of knowledge after taking our Parenting classes using the evidence based Nurturing Parents curriculum 
for teen parents.  These young parents improved health practices during their pregnancy and increased physical and emotional well-
being as they prepared to deliver and parent their child.   
 
TOPS babies historically have positive birth and early childhood outcomes.  From January 1st through March 31st 2015, we had 13 
deliveries in the Pima North Region: 

 Average gestational age was 39 weeks (37 weeks or greater is considered full term) 

 Average birth weight was 7.2 lbs. (5.5 lbs. is considered healthy birth weight) 

 10 were breastfeeding at the time of their discharge from the hospital and 3 were both breastfeeding and bottle feeding at 
the time of discharge from the hospital.   

 
In addition to the Healthy Pregnancy, Childbirth Education, 24/7 Dad classes and Parenting classes held this quarter, which are 
included in the data report, we also provided the following supportive services  

 7 Support Groups in which 54 participants attended as well as 36 children.   

 11 Breastfeeding Support Groups attended by 27 participants and 12 children 

 5 special events in which 57 participants attended and 28 children attend   

 2 Boot Camp for New Dads attended by 5 participants 

 3 car seat events attended by 22 of our participants in which they received a free car seat 
 
We also administered 10 Ages and Stages Questionnaires (ASQs) for children ages three to seven months old.  5 children scored 
within the normal range (no follow-up required) and 5 scored within the “Monitor and Follow-up” range.  The parents of the 
children who scored with the “Monitor and Follow-up” range were given activities to take home in order to improve the ASQ score 
at the follow-up session which is scheduled for April.   
 
BARRIERS: 
 
No barriers to report at this time. 
 
Collaboration and Communication: 
COLLABORATION EFFORTS: 
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This quarter we started to collaborate more actively with our clients by creating a Teen Advisory Board (TAB).  The TAB meets once a 
month to discuss any issues they feel TOPS and TAB should work on together.  In February we discussed the TOPS Outreach activities 
and the TAB gave some great insight as to where TOPS should be advertising and promoting the program and how they can help 
with those activities.  They also discussed strategies for getting referred teens to fully enroll with TOPS.  In March we talked about 
fundraising ideas in order to be able to buy supplies and execute some really fun, exciting, and useful special events.  Some of the 
events they want to fundraise for include 

 Supplies for a “Do It Yourself” non-toxic cleaning supplies and household items event 

 Supplies for  Brand Name versus Generic taste comparison/couponing event 

 Putting together a percentage night at a local restaurant to fundraise to support the extra supportive services TOPS’ offers 
 
We are really excited to be collaborating with our clients and using their talents and ideas in a meaningful way in order to improve 
the services that TOPS offers to pregnant and parenting teens. 
 
Another great project we have been able to get off the ground this quarter is our TOPS Scholar program, which awards TOPS clients 
with monetary incentives to be used for reaching their educational goals.  The monetary incentives have been made available from 
the private donation base we’ve built throughout our 15 years in the community and have been designated for TOPS Scholars – no 
FTF funds are being used in this capacity.   We have formed a Selection Committee, made up of a collaboration of Pima and 
Maricopa community members who are passionate about education and ensuring that becoming a teen parent does not mean the 
end of any educational or career aspirations.  The Selection Committee is currently in the process of interviewing TOPS Scholar 
applicants so there will have more to report on this next quarter. 

 
Additionally, this quarter we collaborated with Delta Dental and the University of Arizona’s mobile clinic in order to provide fluoride 
treatment and dental screenings to our clients at one of our monthly special events. We will also be working with them in Q4 for 
another special event.  Furthermore, to enhance our staff’s knowledge on breastfeeding, we had an Internationally Board Certified 
Lactation Consultant (IBCLC) from Milk and Honey hold a professional development session for our staff about tongue tie, a common 
barrier preventing successful latching.   We’ve also continued our collaboration with the Diaper Bank of southern Arizona so that we 
may provide our clients and the community with a much needed resource. 
 
SUCCESSES: 
 
In this quarterly report we want to take the time to tell you about the importance of supportive services that TOPS offers.   Names 
have been changed to protect identity.  
 
One of the TOPS program is the peer connection the young families make. It is very common for a pregnant or parenting teenager to 
lose close friends, and even family.  This can be devastating, so it is incredibly important to connect them with new people, others in 
the similar situations, people they can trust. 
 
Recently, a long-time East Valley TOPS’ client, Jane, hastily moved to Tucson after economic hardship hit her and her boyfriend 
leaving the young family jobless, and homeless.  They moved into her mother’s one-bedroom apartment in Tucson, all sleeping on 
the floor, frantically looking for employment. 
 
Jane quickly reconnected with TOPS in Tucson and we were able to mobilize local resources for Jane and her family.  We posted to 
our TOPS Facebook to see if any TOPS clients had a bed to donate and within an hour another TOPS client responded that she had a 
Pack-n-Play for Jane to pick up the next day.  The client who donated it said that she understood what it was like not have a bed for 
her child, and that no one should have to go through that.  The next day Jane came to pick up her Pack-n-Play for her 6 month old 
son. 
 
Jane is currently enrolled in TOPS’ Proactive Teen Parents Program and actively participates in Support Group. Her boyfriend is now 
employed and is also enrolled in TOPS’ 24/7 Dad Program.  The whole family is now off the floor, sleeping safely, and well on their 
way to success! 
 
By funding programs like TOPS, First Things First is ensuring that teens like Jane, not only acquire knowledge and skills, but also gain 
support, friendship and a sense of community. 
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GRANTEE: UNITED WAY OF TUCSON AND SOUTHERN ARIZONA (FAMILY SUPPORT ALLIANCE)  
STRATEGY: Parent Education Community-based Training 
 
Program Implementation: 
SPECIFIC OUTCOMES: 
 
Family Support Alliance - United Way of Tucson and Southern Arizona  
The Family Support Alliance continues to facilitate free professional development workshops for those serving families in Southern 
Arizona. The Family Support Alliance is partnering with Pima County Parenting Coalition to continue to offer once a month 
professional development workshops. The following workshops were presented in the first quarter:  
 

 January 21- Systems Thinking 

 February 9- Adverse Childhood Experiences 

 March 25- Arizona Department of Education 
o Introduction to Infant/Toddler Guideline 
o Introduction to Early Learning Standards 
o Introduction to Program Guidelines 

 
The Family Support Alliance continues to use a Word Press blog and Weekly Updates for communicating with partners and Family 
Support Alliance members about professional development opportunities in the community, resources for families, information 
about meetings, etc.  From January to March, the blog received 3,565 views. The Family Support Alliance continues to use the Pima 
County Parenting Coalition website as an additional resource for parents and to advertise parenting classes and home visitation 
services in Pima County. The website is updated weekly, as needed, with new information on classes and services available. The 
website is www.pimaparenting.org.  
 
Since last fiscal year United Way has worked with the Pima County Health Department to implement a centralized referral system 
for family support services in Pima County; the implementation of a web-based referral form and warm phone line began in January 
2014.  United Way and Pima County Health Department continued promoting the referral system and received 92 referrals in the 
third quarter.  
 
Casa de los Niños  
During this quarter, two Nurturing Parenting Series took place. One series took place at the Jewish Community Center (JCC) in zip 
code 85718. This series began in January and concluded in March.   
 
The series at the JCC averaged 16 participants per class. Child care was provided by JCC staff, and they were reimbursed for the cost. 
Food was ordered through the JCC Café for the series.  This series was presented in English. Sixteen (16) participants completed 
eight or more classes in this series of ten classes.  
 
The second Nurturing Parenting Series began in early March and took place at Casa de los Niños in zip code 85705. This series will 
conclude in May. Registration has been consistent with over 18 persons registered. Child care was provided by Casa de los Niños 
Parents as Teachers staff.   
This series was presented in English.  
 
Combined, both series had a total of 35 newly enrolled participants. 
 
Easter Seals Blake Foundation 
Groups scheduled to begin in quarter three will not complete until the end of the fourth quarter.  
 
Marana Unified School District  
In working with teen parents, it has been refreshing to hear the stories they share amongst their peers in relation to the information 
they have learned within their parenting education groups and how some of the parenting strategies and tips that they have learned 
during their classes actually do work and are helpful in their everyday life as parents. As the teen parents share their stories, it has 
been eye opening to the group facilitator (parent educator) as to how her role has impacted these young parents in such a positive 
way. 
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Pima County Cooperative Extension 
The internal evaluation of knowledge gain from pre-test to post-test that Pima County Cooperative Extension conducted showed an 
85% gain in knowledge about brain development. In addition, participants rated their own knowledge before and after the class 
reporting an 88% increase in early childhood development knowledge. 
 
The Parent Connection 
During the 3rd Quarter, The Parent Connection provided a total of 91 Stay & Plays (Parent/Child Play-based Learning Groups) at the 
following Pima County Public Library locations: Columbus, Kirk-Bear Canyon, Martha Cooper, Miller, Nanini, Woods; and at Davis 
Monthan AFB. Total participants served during the 3rd QTR: 979 adults and 1,239 children under the age of five. Unduplicated Stay 
& Play numbers for the 3rd QTR: 105 adults and 121 children under the age of five. A full outcome will be provided in the 4th 
Quarter Report. 
 
BARRIERS: 
 
Casa de los Niños  
Casa de los Niños offered a series of ten classes. It was challenging for parents to commit to all ten classes or be expected to attend 
the series in its entirety. The agency encouraged parents to attend all ten classes by having childcare available, providing light, 
healthy meals for adults and children, providing a comfortable learning environment, and having gift card incentives for attendance.   
Some participants in the classes were foster parents. Unfortunately, they did not plan to attend all ten classes due to the fact that 
they attended a class or two to complete required hours for foster care certification.  The trainer encouraged them to consider 
attending all classes in the series and reminded them of the value of all the class topics and the incentives for attendance. 
Many participants do not complete the series of ten classes and attend only specific topics. This is permitted and the program does 
not require participants to attend all of the classes. 

 
Some people registered for the classes and then did not show up. Space, childcare and food had been arranged and prepared. All 
people who registered in advance were given a reminder call or email in advance.  Follow-up calls were also made to people who 
attended one class, but not the next class. They were encouraged to attend upcoming classes. 

 
To resolve this issue, we allowed people to attend who have not registered in advance. However, sometimes this was more 
challenging when they attended with multiple children who needed childcare. 

 
Trainers were reminded to announce at the classes that registration was required to help ensure a high quality experience for adults 
and children. All of the program flyers also indicated that registration was required. Casa de los Niños staff reminded participants 
about the value of attending the entire series and reviewed the incentives for attendance. 
 
Gift cards were provided to all participants who completed five consecutive classes. All participants also received a new children’s 
book, a new educational toy for their child(ren) and a twenty five percent off voucher to the Casa de los Niños Thrift Store. The free 
educational toys and children books were donated by Kid’s Center, a local store in Tucson that collaborates with the parent 
education program at Casa de los Niños. Gift cards were purchased for incentives from this business for the program participants. In 
gratitude for this business, the owner of Kid’s Center donated hundreds of free children’s books and toys to the program, which 
CDLN gave to the program participants. 
 
Easter Seals Blake Foundation 
No barriers were identified this quarter.  ESBF continues to work to identify areas of North Pima where underserved populations will 
be open to parent education.   
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Marana Unified School District  
Some issues that MUSD does its best to overcome are the school’s early release days, testing days, and the cold and flu season. 
These scheduling problems have impacted some of our teen groups at both high schools.  The parent educator facilitating these 
groups believes that next school year, she will have a better grasp of school schedules and be better equipped to avoid this 
challenges.  Fortunately, she has done a great job in rescheduling and working with the class schedule to make up for some of the 
problems that came up this quarter. 

 
Collaboration and Communication: 
COLLABORATIVE EFFORTS: 
 
Family Support Alliance - United Way of Tucson and Southern Arizona  
United Way and the Family Support Alliance partners continue to participate in FTF regional coordination meetings.  The Family 
Support Alliance is represented by Heather Friedman on the Healthy Families Advisory Board, the executive committee of the Pima 
County Parenting Coalition, the Family Support Conference Planning Committee, and CPSA’s Birth to Five Workgroup.  Heather and 
Kylee Blue continue to represent the Family Support Alliance on the statewide Strong Families AZ Home Visitation Task Force, the 
Strong Families AZ Professional Development subcommittee, the statewide Home Visitation Conference planning committee, and 
FTF’s Family Support and Literacy Task Force.   
 
Casa de los Niños  
Casa de los Niños has continued its collaboration with the Jewish Community Center located in the 85718 zip code. It has been more 
efficient for Casa de los Niños to handle all the registrations for this series rather than the JCC. This change resulted in fewer 
problems and less confusion. The JCC is already planning dates for future parenting classes. 
 
Casa de los Niños was fortunate to collaborate with Make Way for Books (MWFB) to support young children and their families. 
Through the MWFB Book Magic program, parent educators at Casa de los Niños provided resources to support parents as they 
engage in language-rich interactions and create environments that foster the development of early literacy. The knowledge, 
expertise and commitment of Casa de los Niños parent educators is what makes this collaboration so successful. MWFB and Casa de 
los Niños worked closely together throughout the year to select culturally meaningful books of the highest quality to distribute to 
parents. 
 
Easter Seals Blake Foundation 
ESBF continues to strengthen collaboration with the community of Catalina through Impact of Southern Arizona and Vista de la 
Montana United Methodist Church. ESBF is excited to include Catalina’s Parks and Recreation Center to the list of locations working 
together to reach parents in the Catalina community.   ESBF has maintained contact with staff at Davis Monthan Air Force Base and 
hopes to provide an Incredible Years group in the fall.  ESBF continues to work with agency partners such as Parents as Teachers to 
participate in outreach events and identify areas of need.  ESBF collaborates with system partners in endeavors such as development 
of the Fatherhood Coalition and reducing the stigmas associated with parent education in the community through an initiative with 
Pima County Parenting Coalition.  
 
Marana Unified School District  
The TAPP Director has expressed a deepened level of support for the teen group facilitator.  She has stated that the parent educator 
provides a healthy adult example for the young parents that often has been missing in their lives. The TAPP Director will step in to 
handle the teen parents’ children’s needs if they arise in the nursery while the group is going on. This assistance is especially 
important so the teen parents are not distracted or miss some of the lessons the parent educator is providing. 
 
Parent Aid 
Parent Aid continued involvement with the Pima County Family Support Alliance and the community based programs. Parent Aid 
also discussed with the Prince Elementary School the possibility of setting up one-time workshops for the spring with hopes of doing 
an Active Parenting series in the fall. 
 
Pima County Cooperative Extension 
Pima County Cooperative Extension is excited to be able to offer a class for teen parents at the Tucson Unified School District 
Teenage Parenting Program starting in April. 
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The Parent Connection 
The Parent Connection program continues to have remarkable partnerships with the individual Pima County Public Library branches 
where Stay & Plays are hosted as well as with Davis-Monthan Air Force Base. 
 
SUCCESSES: 
 
Family Support Alliance - United Way of Tucson and Southern Arizona  
During the third quarter, the Family Support Director and Program Manager collaborated with a number of agencies including, First 
Things First, Phoenix Children’s Hospital, Department of Child Safety and Easter Seals Blake Foundation, to provide an all-day 
Training of Trainers for Adverse Childhood Effects. This Professional Development opportunity sold out in less than 4 days with a 
maximum capacity of 100 participants. The overwhelming interest and success of this event will allow for this collaboration to come 
back together to organize an additional session in the summer.  
 
Easter Seals Blake Foundation 
A father of two young children attended one of ESBF’s groups every week. He wanted to participate in the Incredible Years Attentive 
Program to gain parenting skills. His children were one and three years old. When learning about child-directed play, the father said 
he was engaging his kids in similar things, but did not realize how important it was. When the group topic was emotion coaching, he 
said his parents never talked to him about this. He explained he lacked coping skills and grew angry easily, which caused a lot of 
family problems growing up. Through group discussion about teaching kids to self-regulate, he said he could work on this himself. He 
said the more sessions he attended, the more he realized how important it is to role-model the skills he wanted his children to learn. 
The group helped him process his feelings about his interactions with his children and the children’s perspectives. 
 
A parent participating in an Incredible Group shared the following: “I’ve had such an awareness of myself as a parent because of this 
class. I’m so glad I took this class. This class is so important for parents to raise their children. It has made me so much better as a 
parent and a person. Thank you” 
 
Another parent wrote: “I have so much more guidance now than when I first started. Put a lot of the program to use when I get time 
with my children and it’s all helped them and me.” 
 
Marana Unified School District  
A continued success is having parents express how much they appreciate the Stay and Play activities, information that is shared, and 
learning opportunities for their young children.  Without Stay and Plays at the two Pima County Public Library locations within the 
school district, MUSD would have missed out on three new families enrolling into its home visitation component of Parents As 
Teachers. 
 
Parent Aid 
During this quarter, Flor Hernandez taught a six weeks Active Parenting class at the Amity Foundation. During each class, 
participants are encouraged to talk about the topics for the day and what the topic means to them. All parents were very active in 
contributing and sharing their ideas and experiences. 
 
One participant in particular shared that he did not feel that his family wanted him back because of his addiction and his failure to 
quit. He stated that he had told his family many times over the years that he would become sober and be a more positive influence 
in their lives. This man said now that he needed to show his family with his actions that he could change and that he wanted to 
change. He wants to inspire his children to grow up and not quit because times are hard but he wants them to try until they can 
succeed like he was doing at Amity. 
 
The enthusiastic participation led the group to reflect on their past, present and future relationship with their children and family 
members. A very positive aspect about these classes was that parents viewed the tools of Active Parenting as a motivation for when 
they reunite with their families. Self-esteem, courage, responsibility, and encouragement were just some of the many interesting 
topics discussed throughout the program.  
 
Pima County Cooperative Extension 
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A Pima County Cooperative Extension parent educator conducted a class at University of Arizona Medical Center (now Banner 
University Medical Center) for two parents. The parents were expecting their first child, but they were somewhat unusual than 
PCCE’s usual clientele. They were both older parents. A week passed between the first and second classes, and when they arrived for 
the second class, the trainer thanked them for returning. They reported that they had talked the entire week about the class, what 
they had learned, and were anxious to learn more! 
 
The Parent Connection 
CBPE Parenting Young Children Parenting Class: 
On the first evening of a 6 week class, this parent educator asks parents to talk about one thing they would like to do better as a 
parent or something they would like to know more about. One father shared that at this time he only sees his boys during 
supervised visits, and at those visits he wants to make up for the 'wrongs' he has done to his boys. During conversations about 
parenting styles, this parent explained that no matter what he said, his boys wanted nothing to do with him and acted out verbally 
and physically. He then said that their behavior made him angry and he lashed out at them. Over the next few weeks, as he began to 
understand his part in the family dynamic, this father started to see that only a change in his behavior toward the boys would help 
the situation. Yet week after week he would relate how disappointed he became when he did not see the boys’ behaviors changing 
as quickly as he thought they should. The group talked about how trust in him has to be rebuilt bit by bit and that unless he was 
committed to being consistent in his new behaviors, the boys would continue to be wary of him. At the end of class in the weeks 
that followed, this parent would talk about the small changes he was beginning to see in his boys and also noticed that when he 
remembered that what he wanted more than anything else was a closer, more loving relationship with his sons, he said it was 
becoming easier to keep committed to his new way of parenting.  
At the end of the last class, this father shared that the boys were coming to spend the weekend, and that they all were looking 
forward to being together because they had talked on the phone to plan activities, talk about expectations, and feel excited about 
being together. 
 
CBPE Stay & Play at Martha Cooper Library Branch: 
A mother and her young toddler boy began attending this Stay & Play (parent/child play-based learning group) a few months ago. 
The mother often asks questions during parenting tips and expresses concern that she might not be parenting appropriately. She 
also expressed concerns that her son may not be where he should be developmentally and shared that clean-up time for him is a 
challenge as an example. This Parent Educator often listens to this parent and gives her the time to share what she is feeling. She is 
originally from out of the country, and her husband was recently deployed. She shared that she does not have a family support 
system in the United States. This Parent Educator gives her attention and often reassures her that from what she sees during Stay & 
Play, she is actively interacting with her son. They talked about guiding him during clean-up time to help him transition from play to 
clean-up, and the mother appears to be more accepting of the developmental stage that her son is in currently. She stays with him 
during clean-up and guides him instead of commanding him on how to put toys away. He has been doing exceptionally well during 
clean-up and transitioning into circle time afterwards. Mom has expressed she feels comfortable about an upcoming flight out of the 
country with him. Through her weekly attendance, she has connected with other parents and has the support system that she 
needs. 
 
CBPE Stay & Play at Nanini Library Branch: 
This past year, this group has had four sets of parents expecting their second child.  They all continued to come to Stay & Play 
(parent/child play-based learning group) throughout their pregnancies and really connected with each other during the last months 
of their pregnancies.  After each couple had their second child, they came back to Stay & Play with both children.  The newly born 
children are about two months apart.  One of the moms delivered on Friday and by Monday was back in the group with her newborn 
and toddler. The parents expressed that Stay & Play is not only a safe place for their toddler to develop social skills, but also an “in-
place” support group for parenting a new infant. It is very encouraging to see these parents support and appreciate their common 
experiences and how well connected they are both during Stay & Play and outside of the group.  
 
CBPE Multiples Stay & Play at Martha Cooper Library Branch: 
Parent Connection has been working with a mother of triplets and a younger son for over three years and has observed her journey. 
Over the last several months, there has been a change in her relationship with the children. She speaks to them more directly 
without asking questions that in the past were met with "No!". She has become more consistent in saying something once, firmly, 
and having the children respond more appropriately. She is using tips that were discussed in the group, specifically in describing 
what she sees the children doing rather than a generic 'good job' approach. Perhaps because of this change, her children are better 
at listening to her and the parent educator, especially when asked for cooperation during clean-up, which they delight in doing as 
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they are told how important their contribution is. Their younger brother follows their lead and helps clean up, sits in a circle, and 
participates in the circle time activities. Before this change, the mother often would have to leave during circle time because of the 
disruptive behavior of the triplets. Her triplets will start school in the fall and because of the changes mom has made in her 
parenting, they will experience an easier transition. 
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QUALITY FIRST (GOAL AREA: EARLY LEARNING)  
Funding Mechanism:  Statewide Strategy; Amendment to Statewide Contract 

Prioritized Regional Need:     
Young children have access to high quality early care and education programs and settings that provide an individualized 

continuum of support. 

Strategy Description:   *statewide initiative* 
Expands the number of children who have access to high quality care and education, including learning materials that are 

developmentally appropriate, a curriculum focused on early literacy and teachers to work with infants, toddlers and 

preschoolers.  Supports provided to early care and education centers and homes to improve the quality of programs, 

including: on-site coaching; program assessment; financial resources; teacher education scholarships; and consultants 

specializing in health and safety practices.  In the Pima North region, 5,954 young children have benefited from enrollment 

in a Quality First program.   

Grantee/Partners: 
 Assessment : Southwest Human Development  

 Coaching and Incentives:   
o Lead Grantee:  Valley of the Sun United Way 
o Subgrantee Partners (Coaches and Coaching Supervisors): Child & Family Resources and Easter Seals Blake Foundation 

 Child Care Health Consultation: Pima County Health Department  

 Quality First Scholarships: Valley of the Sun United Way 

 College Scholarships: Arizona State University, Eight-AZ PBS 

 

SFY2016 Target Service Numbers 

Centers: 88 
Homes: 25 
Rating Only Centers: 7 

SFY2016 Pima North Contract Amount and Target Service Numbers 

Target: 95 Centers and 25 Homes (Includes 7 Centers in Quality First Rating Only With Scholarships*) 
Quality First (Assessment, Coaching, Incentives, Warmlines, Academy): $1,552,001 
Child Care Health Consultation (Serving 88 Full Participation Centers and 25 Homes): $279,110 
Quality First Scholarships (741 scholarship slots designated to 94 Centers and 25 Homes): $5,925,160 
College Scholarships (Addition to state funded; will regionally support 1 BA Scholar): $2,812,169 

Additional Notes 

 Star Ratings for Pima North Providers: 2 Stars- 63; 3 Stars- 27; 4 Stars- 19; and 5 Stars- 8 (117 total) 

 Waitlist: Quality First has a waitlist of 53 Centers and 11 Homes (64) in the Pima North region.  

 *Rating Only:  Seven programs participate in Quality First Rating Only. For programs to receive scholarships, programs must 
achieve a 3, 4 or 5 star rating.  

 

Quality First 
Quality First was created to improve early care and education in Arizona.  Young children who access licensed and regulated care 
are more apt to succeed in school and beyond when exposed to high quality early learning experiences.  The Quality Improvement 
Rating System accounts for a multi-faceted approach to increasing quality early care and education programming including creating 
optimal early learning environments, increasing teacher knowledge, providing health supports and increasing access to affordable 
and quality care to families.  Quality First provides families with information on selecting a quality early care and education setting 
for their young children with the recent launch of the Quality First website: www.qualityfirstaz.com.  Regulated center-based and 
certified family child care home providers are eligible to apply for participation in Quality First.  Enrolled participants have access to 



  Updated July 2015          Page 2 of 16 

    Pima North Strategies 

& Contracts Summary 

Attachment #11 

the following program services and supports:    

 Early Care and Education Program Assessments – Identifies the strengths and weaknesses of the program; an assessment 
helps the program know where to start and measures progress and improvement (through Southwest Human Development).   

 Coaches and Academy – Partners in improving the quality of the educational services, which includes financial incentives that 
offer quality improvements (through the United Way of Tucson & Southern Arizona, Child & Family Resources and Easter Seals 
Blake Foundation). Coaches also have access to an Academy that supports Coaches learning and professional development. 

 Child Care Health Consultation – Assures that children in their care are safe, healthy and ready to succeed (through Pima 
County Health Department and Maricopa County Department of Public Health).  Also supports programs through a CCHC 
specific Warmline operated by University of Arizona Cooperative Extension. 

 Quality First Scholarships- Scholarships are offered to children to attend quality early care and education programs. Number 
of scholarships offered to a Quality First program is dependent upon type of program, size of program and Quality First Rating. 

 College Scholarships-   Scholarships for directors and employees working toward an Associate’s Degree or Childhood 
Development Associate’s Assessment.   Quality First College Scholarships is supported through statewide funds.  The Pima 
North Region is supporting additional College Scholarships through the funding of one Bachelors Degree.  

Changes to the Quality First Model: Effective SFY2015 and Beyond  

(Note: There are significant policy shifts occurring in preparation for SFY2016: Details and Additional Information to Come During Strategic Planning) 
Quality First Child Care Scholarship Eligibility and Rates: 

 July 1, 2014 – Programs rated at 2, 3, 4 or 5 stars are eligible to receive scholarships. 

 July 1, 2015 – Only 3-5 star level programs will be eligible for scholarships.  Also beginning July 1, 2015, the scholarships will 
be decoupled from Quality First.  Regional Councils may consider funding scholarships at a reduced amount versus a set 
amount defined by Quality First. 

 Rates will consist of two age bands: (0-36 months) and (37 – 72 months).  There are two statewide rates for scholarships one 
for infants and toddlers, and one for preschoolers. 

 The statewide rates are the same 3, 4, and 5 star levels.  All programs at a 3-5 star level will receive the same rates no matter 
what region they reside in.  Rates are paid regardless of what a program charges.   

 Rates may vary upon size of the program.  
Incentives 

 All programs receive an incentive.  

 Incentives are distributed to programs depending on their Quality First Rating.  
 

 

 
 

 

 

 

 

 

 

 

 

http://azftf.gov/WhatWeDo/Programs/QualityFirst/Pages/EarlyCareandEducationProgramAssessment.aspx
http://azftf.gov/WhatWeDo/Programs/QualityFirst/Pages/CoachesYourPartnerinImprovingQuality.aspx
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FAMILY, FRIEND AND NEIGHBORS (GOAL AREA: QUALITY AND ACCESS) 
Funding Mechanism:  Request For Grant Application (RFGA) Issued Jointly with Pima South 

 

Prioritized Regional Need:   Young children have access to high quality early care and education programs and settings that 
provide an individualized continuum of support. 

Strategy Description:  Supports provided to family, friend and neighbor caregivers, includes professional development, 

network and financial resources.  Improves the quality of care and education that children receive in unregulated child care 

homes. 

Grantee/Partners:   
Lead Grantee: Association for Supportive Child Care (ASCC) 
Subgrantee Partner:  United Way of Tucson & Southern Arizona 

Target Service Numbers: 75 Family, Friend and Neighbor Caregivers in 85705, 85713, 85743, 85653 and 85654.   

SFY2016 Contract Amount:  $150,000 

 

Arizona Kith and Kin Project 

The Arizona Kith and Kin project of the Association for Supportive Child Care (ASCC) in partnership with the United Way of 

Tucson and Southern Arizona (UWTSA) provides support to Family, Friend and Neighbor (FFN) caregivers through weekly 

professional development and support meetings.  This partnership highlights the strengths and experience of ASCC’s Arizona 

Kith and Kin Project has in engaging and delivering services and supports to FFN providers while working with UWTSA, which 

has the knowledge and expertise in working with the targeted communities identified in the RFGA.   

FFN caregivers within the Pima North zip codes 85705, 85713, 85713, 85743, 85653 and 85654 are targeted.  Approximately 

20 participants per group meet weekly for 14 weeks of a series of two hour professional development sessions on various 

topics that includes:  child development, health and safety, positive guidance, nutrition, early brain development, language 

and literacy, car seat safety and other key topics that promotes developmentally appropriate and safe care of young children.   
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COMMUNITY-BASED PROFESSIONAL DEVELOPMENT FOR EARLY CARE AND EDUCATION PROFESSIONALS (aka 
Communities of Practice Professional Development) (GOAL AREA: EARLY LEARNING/PROFESSIONAL DEV.) 
Funding Mechanism:  Request For Grant Application (RFGA) Issued Jointly by Pima North and South, Tohono O’odham 
Nation, Pascua Yaqui Tribe and Cochise 

Prioritized Regional Need:    Increase the number of highly qualified professionals to serve young children, including 
increasing access to higher educational opportunities.  

Strategy Description:   Provides quality and comprehensive education and professional development in community settings 

to early care and education professionals.  Implements innovative strategies to support professional development 

opportunities that bring subject matter experts (i.e. visiting faculty, published authors, researchers, etc.) that are tied to 

college credit to individualized learning communities of peers also known as Communities of Practice.  In addition, this 

strategy works to improve the professional development system, including addressing access issues, articulation and 

building the awareness of the importance of creating and supporting an educated workforce. 

Grantee/Partners: Professional Development Alliance 
Lead Grantee:  United Way of Tucson & Southern Arizona  
Subgrantee Partners:  

 University of Arizona College of Education 

 Pima Community College, Center for Early Childhood Studies 

 Southern Arizona Association for the Education of Young Children 

 Early Childhood Development Group 

 Child & Family Resources, Inc. 

 Easter Seals Blake Foundation (Pima and Cochise) 

 Tucson Unified School District 

 Tohono O’odham Community College 

 Make Way for Books 

 Vail Unified School District 

Target Service Numbers (Pima North): 312 Early Childhood Professionals, 8 Communities of Practice 

SFY2016 Contract Amount (Pima North): $780,000 
 

Professional Development Alliance 
The Professional Development Alliance: A partnership of organizations in Pima County dedicated to developing a 

developmentally appropriate continuum and building a system of accessible, quality professional development.  The 

Alliance offers early childhood professionals who work with young children ages birth to five access to high quality, ongoing 

and developmentally appropriate instruction. All early childhood professional development opportunities are aligned with 

helping prepare early childhood professionals either to enter or advance in the field, educated with the essential, research-

based teaching competencies that are required to implement high quality teacher-child interactions and developmentally 

appropriate practice.   

Lead Agency: United Way of Tucson & Southern Arizona: Provides overall leadership and coordination of the 

Developmentally Appropriate Continuum. The Office of the Pima County Superintendent of Schools also works closely with 

Communities of Practice Coordinators, participants and community stakeholders.  System thinking experts offer 

professional development on a variety of topics that relate to system thinking and professional development system 

building. United Way of Tucson and Southern Arizona also implements four Communities of Practice which include: 

 First Focus on Kids Community of Practice which focuses on building a Developmentally Appropriate Professional 

Development System.  .    

 Pascua Yaqui Tribe Community of Practice which focuses on increasing family child care home providers’ skills and 
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knowledge on early childhood development, health and their connection to literacy.  

 Rural Pima North Community of Practice which focuses on developing child care center teachers’ and family home 

providers’ knowledge and skills about how the while child develops and how language and literacy acquisition are 

affected by nutrition, exercise, and movement.  

 Green Valley/ Sahuarita Community of Practice which focuses on developing family child care home providers’ skills 

and knowledge about language and literacy as well as health and nutrition to help to prepare young children for school.  

In total, there are 16 Communities of Practice that support early childhood professionals in Pima County.   

Subgrantee Partner:  Child & Family Resources: Leading a Community of Practice, Project BEST focused on working with 

professionals who care for children birth to toddler aged.  The focus is to improve and expand the quality of infant and 

toddler best practices, aligned with Developmentally Appropriate Practice. 

Subgrantee Partner:  Early Childhood Development Group: The Linking Leaders Community of Practice connects center 

owners, directors and teachers who serve the most vulnerable young children to resources and information that raise the 

quality of the children’s learning and playing environments. 

Subgrantee Partner:  Easter Seals Blake Foundation (Pima): The Inspire Inclusion Community of Practice focuses on 

increasing the capacity of the early childhood system to meet the needs of children with special rights and creating 

developmentally appropriate inclusive early childhood education settings.     

Subgrantee Partner:  Easter Seals Blake Foundation (Cochise): The Douglas Community of Practice focuses on expanding 

the skills, competencies, and knowledge of early childhood teachers who work in Quality First site in order to raise the star 

level at those sites.  

Subgrantee Partner:  Easter Seals Blake Foundation (Cochise): The Sierra Vista Community of Practice focuses on 

expanding the skills, competencies, and knowledge of early childhood teachers who work in Quality First site in order to 

raise the star level at those sites. 

Subgrantee Partner: Make Way for Books: The Story Project Community of Practice focuses on building early childhood 

educators’ knowledge and skills related to how the whole child develops. For example how social-emotional development, 

executive functions, and nutrition/health/movement affect language, literacy and cognitive development.  

Subgrantee Partner:  Tohono O’odham Community College: The Improving Transition Strategies for Tribal Kindergarten 

Children is working to create smooth transitions for tribal preschool children entering Kindergarten and the K-12 system. 

Subgrantee Partner:  Pima Community College: The ENLACE Community of Practice facilitates completion of Early 

Childhood Associate’s degrees and Pima Community College and smooth transitions to Early Childhood Bachelor’s degree 

programs with a focus on faculty supports at Pima Community College and the University of Arizona College of Education.   

Subgrantee Partner:  Southern Arizona Association for the Education of Young Children:  The Las Familias Community of 

Practice implements Developmentally Appropriate Practice in classrooms by deepening the understanding of early 

childhood teachers of Developmentally Appropriate Practice. 

Subgrantee Partner: University of Arizona College of Education: The U of A College of Education Community of Practice is 

increasing the number of students completing the Early Childhood Education Bachelor’s Degree program and/or the Early 

Childhood Master’s Degree program, with the intent to reduce barriers and supporting alternatives that will best support 

degree attainment.   

Subgrantee Partner: Tucson Unified School District:  The Tucson Unified School District Community of Practice is improving 

the understanding and competence in providing sustained and intensive instructional support to all preschool children and 

targets the participation of public preschool teachers.  
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Subgrantee Partner: Vail Unified School District:  The Early Learning Connections Community of Practice focuses on 

expanding early childhood teachers’, elementary school principals’ and other administrators’ skills and knowledge about 

Developmentally Appropriate Practice and how young children learn.  
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FTF PROFESSIONAL REWARD$ (GOAL AREA: EARLY LEARNING/PROFESSIONAL DEV.) 
Funding Mechanism:  Statewide Strategy; Amendment to Statewide Contract 

 

Prioritized Regional Need:     
Increase the number of highly qualified professionals to serve young children, including increasing access to higher 
educational opportunities.  

Strategy Description:   *statewide initiative* 
Implementation of a wage compensation and retention program for early care and education professionals.  Improves 

retention of early care and education teachers through financial incentives.   

Grantee/Partners: 
Lead Grantee: Valley of the Sun United Way 
Subgrantee Partner assisting with the implementation of REWARD$ in the Pima North region:  United Way of Tucson and 
Southern Arizona 

Target Service Numbers-  228 Early Childhood Professionals 

SFY2016 Contract Amount-  $307,800 

 

FTF Professional REWARD$ 

First Things First Professional REWARD$ is administered by Valley of the Sun United Way in partnership locally with the 
United Way of Tucson & Southern Arizona.  The REWARD$ program offers a financial incentive to early childhood 
professionals working with young children birth through age 5. The program acknowledges and rewards progressive 
education, educational attainment and commitment to continuous employment at a certified/licensed child care center, 
group home or family child care home. Approved child care professionals will receive a financial incentive ranging from $300 
to $2,000 based on their education. 
Eligible child care centers and family child care homes must: 

 Be regulated by a Federal, State or Tribal authority 
 Provide services to children, ages birth through 5 years 
 Be in good standing with regulatory agencies 
 Demonstrate a commitment to quality by meeting one of the following criteria: 

1) Be an enrolled Quality First participant program, or 
2) Submitted an application to be rated on the Quality First Rating Scale, or 
3) Be accredited by a national organization which is recognized by the Department of Education or Department 

of Economic  Security, or 
4) Waiting selection to participate in Quality First 
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HOME VISITATION (GOAL AREA: FAMILY SUPPORT) 
Funding Mechanism:  Request For Grant Application (RFGA) Issued Jointly by Pima North and South; Nurse Home Visitation 
RFGA- Pima North Issued Jointly with the Arizona Department of Health Services.  

 

Prioritized Regional Need:   Families have increased access to a continuum of coordinated, comprehensive family education 

and support services. 

Strategy Description:   Provides voluntary in-home services for young children and their families, focusing on parenting 

skills, early physical and social development, literacy, health and nutrition. Home visitation helps connect families to 

resources to best support their child’s health and early learning.   

Note:  Two Separate Grantees (each with Subgrantees) implement the Home Visitation Strategy throughout Pima County.  

Partners work together to ensure seamless service delivery and support through the Southern Arizona Family Support 

Alliance (comprised of funded and unfunded FTF partners) and coordinated by United Way of Tucson and Southern Arizona.   

Grantee/Partners: Family Support Alliance 
Lead Grantee: United Way of Tucson & Southern Arizona  
Subgrantee Partners:  

 Child & Family Resources  

 Parent Aid 

 Marana School District 

 Sunnyside Unified School District 

 Make Way For Books 

 Easter Seals Blake Foundation 

 Casa de los Niños 

 Amphitheater Public Schools  

Grantee/Partners: Nurse Family Partnership Home Visiting 

Program. Partnership with AZ Department of Health Services 

and Maternal Infant Early Childhood Home Visiting (MIECHV)  

Lead Grantee: Casa de los Niños 

Subgrantee Partners:  

 Easter Seals Blake Foundation 

SFY2016 Target Service Numbers 

Family Support Alliance: $1,050,000 
Nurse Family Partnership (FTF Funded): $1,100,000 
Nurse Family Partnership (MIECHV Federally Funded): $1,200,000 

SFY2016 Contract Amount  

Family Support Alliance: 350 families 
Nurse Family Partnership: 420 families 

 
 

Family Support Alliance- Home Visitation Component 
 The Family Support Alliance (FSA) of the United Way of Tucson and Southern Arizona is a group of organizations who are working 

together to provide a continuum of evidence-based home visitation (as well as community-based parent education) services to families 

in Pima County. Healthy Families, Safe Care, and Parents As Teachers  programs are providing home visitation services to meet the 

needs of families in Pima County. Additionally, Make Way for Books is providing early literacy support to all FSA programs through early 

literacy workshops for educators and family support specialists, as well as providing early literacy/baby and toddler bags for families 

they work with.  

The FSA works collaboratively with funded and non-funded partners to address issues in the field of family support. FSA creates 

systems for referring and triaging families so they receive timely and appropriate services. The FSA offers professional development 

opportunities for all partners and continues looking closely at gaps in services for families and young children to find solutions and fill 

gaps. 
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Nurse Family Partnership Collaborative 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

  

Casa de los Niños, as the lead grantee in partnership with the Easter Seals Blake Foundation implement the Nurse Family Partnership 
evidence-based home visitation program.   The Nurse Family Partnership has registered nurses providing in-home medical support 
for low-income, first-time mothers throughout their pregnancy.  This prenatal care helps maximize the probability of a healthy 
delivery.  Nurses build strong relationships with the mothers and families they serve over the years of support; they provide care and 
counsel for both mother and child until the baby is two years old.  The nurses help the family/mother identify strength-based goals, 
perform developmental and health assessments,  assist the mother with bonding and attachment, assist with breastfeeding and 
provide education on parenting skills, child development, health, nutrition, literacy, etc. In addition, the nurse will assist the mom 
with referrals for additional support services and help identify ways in continuing education and setting goals for the future.   

Nurse Family Partnership is a national program with strict guidelines and a proven track record of 30+ years of demonstrated, 
successful outcomes.  Through the funding made available through the Pima North Regional Council, the Nurse Family Partnership 
program was implemented in Southern Arizona for the first time in SFY2010.  Casa de los Niños and Easter Seals Blake Foundation 
were the first organizations certified to offer the Nurse Family Partnership program in Pima County.  Eligibility of families includes 
first time mothers who are pregnant within the first 28 weeks of gestation that exhibit risk factors such as elevated risk for abuse 
and/or neglect (including those who have been previously exposed to family violence); low socio-economic households; teen parents; 
single parents; social isolation; inadequate housing; and/or linguistic isolation. 
 
In SFY2013, the capacity of the Nurse Family Partnership Program has further grown through a coordinated partnership the Pima 
North Regional Partnership Council has formed with the Arizona Department of Health Services.  In partnership with Arizona 
Department of Health Services, the Pima North Regional Council issued a joint Request For Grant Application to expand NFP services 
within Pima North and some targeted communities in South Pima.  The AZDHS portion of funding derives from the Maternal Infant 
Early Childhood Home Visiting (MIECHV) federal grant funds.  
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Family Support Alliance- Parenting Education Component 
The Parenting Education strategy is currently implemented throughout the Pima North Region by the Family Support 

Alliance, a subcommittee of First Focus on Kids, which is United Way of Tucson and Southern Arizona’s initiative to ensure 

children have the tools they need to succeed.  The Family Support Alliance’s partners and subgrantees provide a continuum 

of evidence based parent education programs offered in community settings.  Subgrantees funded through this strategy 

include: Casa de los Niños, providing Nurturing Parenting; Easter Seals Blake Foundation, providing The Incredible Years; 

Parent Aid, providing Active Parenting; The Parent Connection providing 1-2-3 Magic and Systematic Training for Effective 

Parenting; and The University of Arizona Cooperative Extension, offering Triple P curriculum.   

 

The series of classes are intended to increase parent capacity and confidence in raising healthy children.  The array of 

parent education series focus on topics related to child social and emotional development, health, building 

developmentally appropriate parenting skills, and educating families on available community resources.  Class sessions also 

include nutrition and physical activity components that promote healthy eating and lifestyle.   

 

 

 

 

 

 

Prioritized Regional Need:   Families have increased access to a continuum of coordinated, comprehensive family education 

and support services. 

Strategy Description:   Strengthens families with young children by providing voluntary classes in community-based 

settings.  Class topics include parenting, early literacy, child development and problem-solving. 

Grantee/Partners: Family Support Alliance 
Lead Grantee: United Way of Tucson & Southern Arizona  
Subgrantee Partners:  

 Parent Aid 

 University of Arizona Cooperative Extension 

 The Parent Connection 

 Casa de los Niños  

 Easter Seals Blake Foundation  

Target Service Numbers: 400 adults completing a series 

SFY2016  Contract Award Amount: $400,000 

PARENTING EDUCATION (GOAL AREA: FAMILY SUPPORT) 
Funding Mechanism:  Request For Grant Application (RFGA) Issued by Pima North 
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PARENTING EDUCATION- EARLY LITERACY SPECIFIC (GOAL AREA: FAMILY SUPPORT) 
Funding Mechanism: Request For Grant Application (RFGA) Issued jointly by Pima North and Pima South 

 

Prioritized Regional Need:   Families have increased access to a continuum of coordinated, comprehensive family education 
and support services. 

Strategy Description:  Strengthens families with young children by providing voluntary classes in community-based settings.  
Class topics include parenting, early literacy, child development and problem-solving (with a specific emphasis on providing 
early literacy). 

Grantee/Partners: Make Way For Books 

Targeted Service Numbers:  100 adults 

SFY2014 Contract Amount:  $100,000 

 

Raising A Reader 

The Make Way For Books (MWFB) Raising A Reader (RAR) program is a community-based parent education program that 

provides early literacy services to families living in the Pima North region.  MWFB RAR consists of weekly, two-hour family 

literacy workshops held over a period of six weeks.  Each workshop features high-quality, culturally meaningful children’s 

books to introduce specific early language and literacy topics, activities that involve both parent and child, and ends with a 

presentation from a community partner on a resource of interest for families with young children.  Parents and caregivers 

learn methods of fostering early language and literacy throughout daily routines, using common household items that are 

neither expensive nor difficult to find.  Following each session, children take home a red bag containing four books and a 

parent video.  At the next session, the bag is exchanged for another bag containing four different books.   Over the course of 

the program, each child is exposed to upwards of 60 books and families establish the habit of sharing books together and 

reading each day.  At the conclusion of the program, each child receives a blue bag for the purpose of transporting books to 

and from their local neighborhood library.  In addition, a librarian housed in the closest library to the neighborhood visits to 

discuss library resources and distribute library cards.  Should a family be unable to access their local library on a regular basis, 

MWFB established on-site lending libraries in the office or clubhouse of the participating apartment communities.   
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LANGAUAGE, COMMUNICATION, AND LITERACY IN EARLY CARE AND EDUCATION SETTINGS  
(GOAL AREA: PROFESSIONAL DEVELOPMENT) 
Funding Mechanism:  Request For Grant Application (RFGA) Issued jointly by Pima North and Pima South 

 

 

Make Way for Books Preschool Program 

Language and communication development are vital in a young child’s life.  If delays are identified early, children have 

better chances of later success, spending less time in special education classes and exhibiting fewer behavioral problems.  

This strategy provides early childhood educators with the skills they need to allow them to identify speech and language 

delays in the classroom and equip them with tools to develop language and communication skills in their students.   

The Make Way for Books Preschool Program provides comprehensive programming to support educators and 
parents/caregivers in fostering infant, toddler and preschool-age children’s early literacy, and language and communication 
development. Through the program, Make Way for Books provides hands-on content-based professional development 
workshops, individualized coaching and books and resources to center-based and home-based providers. Make Way for 
Books Early Literacy Consultants develop individualized service plans to identity goals of providers and collaborate with 
several other agencies for effective service delivery.  

 

 

 

 

Prioritized Regional Need:     
Increased access to high quality early learning opportunities and increased access to professional development 
opportunities for professionals who work in child care and early education settings.  

Strategy Description:    
Funding is used to provide instruction for early care and education providers and teachers on early language and literacy by 

offering consultation and training to effectively incorporate language and literacy into everyday teaching and care.  Provide 

instruction for early care and education providers and teachers on early language and literacy by offering consultation and 

training to effectively incorporate language and literacy into everyday teaching and care. The expected results are higher 

quality early childhood education curriculum, practices and programs related to early language and literacy. Providers so not 

have to be enrolled in Quality First to participate in services.  

Grantee/Partners: Make Way for Books 

Target Service Numbers 

Centers: 45 
Homes: 15 

SFY2016 Contract Amount 

$100,000 
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MENTAL HEALTH CONSULTATION (GOAL AREA: HEALTH) 
Funding Mechanism:  Statewide Strategy; Amendment to Statewide Contract 

 

 

Smart Support Mental Health Consultation 

Smart Support partners early childhood mental health consultants with child care providers to promote the social and 
emotional development of all children in care, and help providers respond to children with behavioral challenges. Smart 
Support Mental Health Consultants work with program staff to design an individualized plan to meet the program's needs 
and the needs of the young children in care. Services may include professional development, consultation, implementation 
of classroom strategies and resources or referrals for specific children or situations. Smart Support offers long-term and 
short-term support, depending on the needs of the participating program.    
 
Smart Support recognizes a strong partnership is needed between child care providers and mental health consultants.   
Smart Support is a proven approach to support the healthy development of children.  The program is designed to benefit all 
the children of the program, not just children who may be exhibiting challenging behaviors.  

 

 

 

 

 

 

 

Prioritized Regional Need:     
Increase access to health services; the health needs of young children are identified and met.  

Strategy Description:   *multi-regional strategy* 
Provides mental health consultation to teachers and caregivers, and tuition reimbursement to support professional 

development to increase capacity of workforce. Helps child care staff and early childhood programs to support the social-

emotional development of young children. 

Grantee/Partners: 
Lead Grantee: Southwest Human Development 

 Subgrantee Partner implementing Smart Support in the Pima North region:  Easter Seals Blake Foundation 

SFY2016 Target Service Numbers 

Centers: 25 
Homes: 10 

SFY2016 Contract Amount 

$428,365 
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COMMUNITY OUTREACH (GOAL AREA: COMMUNITY AWARENESS/COMMUNICATIONS) 
Funding Mechanism:  First Things First Directed, in Partnership with Pima South, Tohono O’odham Nation and Pascua Yaqui 
Tribe. 

 

Prioritized Regional Need:    Increase community knowledge and awareness on the significant importance of early 
childhood health, development and education. 

Strategy Description:     
 Provides grassroots support and engagement to increase parent and community awareness of the importance of early 

childhood development and health. 

Grantee/Partners: 

 Cross-Regional Partnership with Pima South, Pascua Yaqui Tribe and Tohono O’odham Regional Councils 

 First Things First oversees administration of this strategy.   

 Funding of one Community Outreach Coordinator overseeing the two Pima regions and one Community Outreach 
Coordinator overseeing the Tohono O’odham Nation and Pascua Yaqui Tribe is supported by the joint partnership.   

SFY2016 Contract Amount $49,800 to support Parent Outreach and Awareness Coordinator staff, including one Coordinator 
designated to Pima North and Pima South.   

 

 

 

COMMUNITY AWARENESS (GOAL AREA: COMMUNITY AWARENESS/COMMUNICATIONS) 
Funding Mechanism:  First Things First Directed, in partnership with Pima South, Tohono O’odham Nation and Pascua Yaqui 
Tribe. 

 

Prioritized Regional Need:    Increase community knowledge and awareness on the significant importance of early 
childhood health, development and education. 

Strategy Description:     
Uses a variety of community-based activities and materials to increase public awareness of the critical importance of early 

childhood development and health so that all Arizonans are actively engaged in supporting young kids in their communities. 

Grantee/Partners: 

 First Things First oversees administration of this strategy.   

 As part of the Community Awareness strategy in the Pima North region, the Regional Council has supported the 
Children’s Museum Tucson’s Second Saturday’s monthly event, in which the museum is open late and families access 
the museum at a reduced rate. 

SFY2016  Contract Amount: $12,000 
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MEDIA (GOAL AREA: COMMUNITY AWARENESS/COMMUNICATIONS) 
Funding Mechanism:  First Things First Directed, in Partnership with South Pima and Tohono O’odham Nation   

 

Prioritized Regional Need:    Increase community knowledge and awareness on the significant importance of early 
childhood health, development and education. 

Strategy Description:    
Increases public awareness of the importance of early childhood development and health via a media campaign with 
multiple components that draws viewers/listeners to the www.firstthingsfirstaz.gov web site, First Things First Facebook site 
and Twitter feed. 

Grantee/Partners: 

 Cross-Regional Partnership with South Pima, North Pima, Pascua Yaqui Tribe and Tohono O’odham Regional Councils 

 First Things First oversees administration of this strategy with Moses Anshell contracted to carry out the statewide 
development of the creative and coordination of the methods and usage of media most appropriate in each 
participating region.  

SFY2016 Contract Amount:  $30,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.firstthingsfirstaz.gov/
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State Fiscal Year 2016 Funding Plan Budget for the Pima North Region 

 

Allocations and Funding Sources 2016 

FY Allocation $9,034,136 

Population Based Allocation $3,777,986 

Other (FTF Fund Balance Addition) $5,256,150 

Carry Forward From Previous Year $702,252 

Total Regional Council Funds Available $9,736,389 

Strategies Proposed Allotment 

Home Visitation $2,150,000 

Parenting Education $500,000 

Quality First Academy (Statewide) $112,800 

Quality First Coaching and Incentives (Statewide) $1,429,937 

Quality First Specialized Technical Assistance (Statewide) $62,150 

Child Care Health Consultation (Statewide) $279,110 

Quality First Scholarships (Statewide) $2,812,169 

Professional Development for Early Childhood Professionals $780,000 

FTF Professional REWARD$ (Statewide) $307,800 

College Scholarships for Early Childhood Professionals (Statewide) $10,800 

Family, Friends and Neighbors $150,000 

Language, Communication and Literacy in ECE Settings $100,000 

Mental Health Consultation (Statewide) $428,365 

Community Outreach (FTF Directed) $49,800 

Media (Statewide) (FTF Directed) $30,000 

Community Awareness (FTF Directed) $12,000 

Statewide Evaluation (Statewide) (FTF Directed) $521,304 

Total $9,736,235 

Total Unallotted $154 
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