
    

 
  
 
 

May 14, 2013 Minutes 

 
 

Welcome and Call to Order 
The regular meeting of the First Things First Northeast Maricopa Regional Partnership Council was held on May 14, 
2013 at St. Patrick’s Catholic Community Administration Building, 10815 North 84th Street, Scottsdale, Arizona 
85260. 
 
Chair VanMaanen called the meeting to order at 4:06 p.m., and welcomed everyone in attendance.  
 
Members Present 
Chair Patricia VanMaanen, Vice Chair Marie Raymond, Ron Henry, Joanne Meehan, Mary Permoda, Dana Vela, and 
Jenny Stahl (telephonically) 
 
Member Absent 
Stu Turgel  
 
Members of the Public 
There were seven members of the public present. 
 
Approval of Regular Meeting Minutes of March 12, 2013 
Council Member Henry moved to approve the March 12, 2013 regular meeting minutes. Council Member Permoda 
seconded the motion, and it was approved unanimously 6-0 (Council Member Stahl not yet present 
telephonically). 
 
Discussion and Possible Action on SFY 2014 Renewals 
Senior Director Wendy Sabatini provided information to the Regional Council members about the oral health 
renewal.  She also noted that Maricopa County is working with the Department of Public Health Services to 
develop a reimbursement system for varnishings, etc. that is being piloted in South Phoenix, which is one of the 
main reasons for the extension of the contract to make sure that the system is viable. 
 
Council Member Permoda moved to approve Renewal Contract No. GRA-MULTI-11-0077-01-Y3 to the Maricopa 
County Department of Public Health in the amount of $151,484 for the Oral Health strategy for State Fiscal Year 
2014 for the Northeast Maricopa Region.  Council Member Meehan seconded the motion, and it passed 
unanimously 6-0 (Council Member Stahl not yet present telephonically). 
 
Discussion took place about the Family Support Children with Special Needs contract renewal.  Concerns were 
stated about the low contract service numbers, and Council Member Raymond requested that the Council receive 
monthly updates from the grantee.  Chair VanMaanen suggested that First Things First Policy personnel look at the 
joint First Things First and St. Luke’s Health Initiative intervening early assessment report and then come to a 
Council meeting to make a presentation as to how this program will support the system.  Council members also 
asked for a presentation by the grantee at the August Council meeting. 
 
Council Member Meehan moved to approve Renewal Contract No. FTF-RC009-13-0357-01 to Southwest Human 
Development in the amount of $199,352  for the Family Support Children with Special Needs strategy for State 
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Fiscal Year 2014 for the Northeast Maricopa Region.  Vice Chair Raymond seconded the motion, and it passed 5-0, 
with Council Member Vela voting nay. (Council Member Stahl not yet present telephonically). 
 
Senior Director Sabatini reported on the Ft. McDowell Yavapai Nation Home Visitation program, and stated that 
every child born on the reservation is offered home visitation services.  Additionally, they are collaborating with 
other grantees to have a very comprehensive program for their children. 
 
Council Member Henry moved to approve Renewal Contract No. GRA-RC009-13-0313-01 to the Ft. McDowell 
Yavapai Nation in the amount of $165,809 for the Home Visitation strategy for State Fiscal Year 2014 for the 
Northeast Maricopa Region.  Council Member Vela seconded the motion, and it passed unanimously 6-0 (Council 
Member Stahl not yet present telephonically). 
 
Council Member Stahl joined the meeting telephonically at 4:43 p.m. 
 
Senior Director Sabatini stated that the City of Scottsdale will exceed their contract service numbers and gave a 
brief overview of the programs offered by the grantee. 
 
Council Member Vela moved to approve Renewal Contract No. FTF-RC009-12-0324-03-Y2 to the City of Scottsdale 
in the amount of $165,000 for the Parent Education Community Based Training strategy for State Fiscal Year 2014 
for the Northeast Maricopa Region.  Council Member Permoda seconded the motion, and it passed 6-0, with Vice 
Chair Raymond abstaining due to a conflict of interest. 
 
Council Member Stahl left the meeting at 4:47 p.m. 
 
Nominations and Elections of Council Chair/Vice Chair 
Chair Pat VanMaanen stated she would accept a nomination to continue as Chair, and Vice Chair Raymond stated 
she would also accept a nomination as Vice Chair.  Council Member Vela nominated Pat VanMaanen to continue as 
Chair and Marie Raymond as Vice Chair.  Council Member Henry seconded the motion, and it passed unanimously 
6-0 (Council Member Stahl no longer present telephonically).  
 
System Building 
Senior Director Sabatini reviewed the System Building PowerPoint presentation with the Council.  Discussion took 
place about the unique demographics of the region in that residents of the region are extremely hesitant in 
reaching out for services and want to remain anonymous.  In other regions, there are waiting lists for services.  
Council Member Permoda mentioned that families do trust their faith organizations and that systems are in place, 
with bi-annual meetings and networking, to have the faith-based community be the conduit to the community to 
encourage utilization of the services.  She stated that she has a database of 500 people who attend the bi-annual 
meetings. 
 
Council Members also discussed financial accountability and ensuring that funds are being utilized appropriately by 
grantees for the most efficient utilization of services. 
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Staff Updates 

a. Community Outreach 
i. Community Outreach Update 

Community Outreach Coordinator Tina Oluyi presented updates to include outreach into the 
Paradise Valley School District.  She also stated that the Paiute Community Center is exploring 
opportunities to possibly open up a WIC clinic at the center.  In response to a question from Council 
Member Henry, Mrs. Oluyi stated that there are numerous events which are appropriate for 
outreach.  She will also be distributing a form at the next meeting for Council members to fill out 
listing activities and events that could be opportunities for First Things First to participate. 
 

ii. Discussion and Possible Action on SFY 2014 Community Awareness Budget 
Community Outreach Coordinator Tina Oluyi discussed the Community Awareness budget to 
include the types of promotional and educational items which are available to be purchased to 
distribute at community events.  She also discussed sponsorship fees for events. 
 
Council Member Henry moved to accept the Community Awareness budget.  Council Member 
Meehan seconded the motion, and it passed unanimously, 6-0 (Council Member Stahl no longer 
present telephonically). 

 
b. Director’s Update 

i. Maricopa Benchmarking Taskforce 
Senior Director Wendy Sabatini stated the taskforce will begin meeting in August and that Vice 
Chair Raymond and Council Member Stahl will be representing the Northeast Maricopa Council.   
 

ii. First Things First Summit 
Forms were provided for Council members to sign up for the Summit which will be held from 
August 25 through 27. 
 

iii. Boundary Taskforce May 7, 2013 meeting 
Senior Director Wendy Sabatini stated that the recommendation to combine Central Maricopa and 
Northeast Maricopa into one region will be presented to the First Things First Board at the June 
meeting.  It is also recommended to combine the three Phoenix regions into two regions, and to 
combine the three Pima regions into two regions.  If accepted, the changes would not take effect 
until July 1, 2014.  Council Members expressed their concerns about the immense size of the 
recommended new Maricopa region and the problems it would cause in providing services. 
 

iv. Regional Council Member Paperwork and Volunteer Training 
Senior Director Sabatini referred the Council members to the folders at their seat containing 
Regional Council Member paperwork to be completed. 
 
Senior Director Sabatini updated the Council on the 2015 Quality First proposed model updates to 
include a potential “buy-in” for rating only.  There will be a Quality First website media launch in 
August. 
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Regional Council Member Updates 
Council Member Vela stated that the Sunrise Preschool in Cave Creek was closed on May 5 due to high rent and a 
lot of competition from the school districts resulting in low enrollment. 
 
Call to the Public 
Carla Sahr, Program Specialist for TEACH Early Childhood Arizona, provided an update and stated there are 35 
active Associates Degree scholars and four active CDA students in the region.  She also introduced Amy Agnew who 
will be the new Program Specialist for the Northeast Maricopa region. 
 
Adjournment 
Chair VanMaanen asked Council members their preference as to whether they would prefer to have a meeting in 
June or July with not having a meeting in the other month.  Council members stated their preference was to not 
have a June meeting and to instead meet again on July 9. 
 
There being no further business, Chair VanMaanen adjourned the meeting at 5:52 p.m. 
 
Submitted by: 
 
__________________________________ 
Caitlyn Hollins, Administrative Assistant III 
Maricopa Region 
 
 
        

Approved by: 
 
 
 
       ________________________________________ 
       Patricia VanMaanen, Chair 

Northeast Maricopa Regional Partnership Council 
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QUALITY FIRST 
Northeast Maricopa 
Regional Partnership Council 



Quality First (QF) is Arizona’s quality 
improvement and rating system. 
 Identify quality standards 
 Assess early care and education 

programs 
 Support programs in increasing quality 

standards 
 
 
 
 

WHAT IS QUALITY FIRST ? 



STATEWIDE PARTICIPATION 

867 early care and education providers 
 671 center-based 
 196 family child care 

 
An estimated 26% of Licensed and 
Certified programs are enrolled 
statewide. 

 



NORTHEAST  MARICOPA PARTICIPATION 
 center-based 
 23 centers participating in QF 
 1 Full Participation slot to be filled in FY 

14 based on a recent declined program 

 



Quality First Star Rating 

Environment 

Interactions 

Program 
Practices 
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Quality First Star Ratings 

Statewide 
779 programs with star ratings 

• 1 Star – 43 (6%) 
• 2 Star – 607 (78%) 
• 3 Star – 84 (11%) 
• 4 Star – 35 (4%) 
• 5 Star – 10 (1%) 

Northeast Maricopa    
22 programs with star ratings 

• 1 Star – 0 (0%) 
• 2 Star – 17 (74%) 
• 3 Star – 3 (13%) 
• 4 Star – 1 (4%) 
• 5 Star – 0 (0%) 



PROPOSED FY15 MODEL UPDATES 

 Merging Quality First and Pre-Kindergarten 
 First Things First Scholarships  
 Eligibility 
 Rates 
 Slots 

 “Buy-in Option” for Quality First 
 T.E.A.C.H. 

 



QUALITY FIRST AND PRE-K SCHOLARSHIPS 

 Current 
 QF Pre-K is regional strategy funded in addition 

to QF base model 
 Stand alone strategies 
 Pre-K programs receive scholarships during 

rating process; QF programs must be rated 
before receiving scholarships 

 Mentoring/Technical Assistance is required 
component of Pre-K scholarship strategy 



 FY15 Update 
 Common branding 
 All new programs rated prior to receiving 

scholarships 
 Pre-K Mentoring/Technical Assistance is 

funded at discretion of Council 
 

QUALITY FIRST AND PRE-K SCHOLARSHIPS 



SCHOLARSHIP ELIGIBILITY 
 Current 

 All enrolled Quality First providers and providers on the 
wait list are eligible to receive scholarships 

 All programs that apply for Pre-Kindergarten scholarships 
are eligible to receive them 

 FY15 Update 
 July 1, 2013 

 NO WAITLIST SCHOLARSHIPS – PREK ELIGIBILITY 3-5 
 July 1, 2014 

 NO 1 STAR SCHOLARSHIPS – PREK ELIGIBILITY 3-5 
 July 1, 2015 

 ONLY 3-5 STAR PROGRAMS ELIGIBLE 
 



SCHOLARSHIP RATES 
 Current 
 QF has 216 different rates based on: 
 2010 DES Market Rate Survey (MRS) 
 DES Districts 
 Provider Type 
 Age Bands 
 Star Rating 

 Pre-K rate is different from QF rate 
 Rates don’t exceed program’s usual tuition cost 

for QF 
 Pre-K rate paid regardless of program tuition 

cost 



 FY15 Update 
 Simplified rates (moving from 216 to 4 variations) 
 2 age bands 
 Same statewide rates for all Pre-K and QF 

scholarships 
 Family and group homes at 67% center rate for 

children 0-36 months and 85% center rate for 
children 37-72 months (percentages align with 
trends in the MRS)  

 One rate at 3, 4 and 5 set at 90% of the 4 star cost of 
quality level 

 Rates paid regardless of what program charges 

 

SCHOLARSHIP RATES 



PROPOSED ANNUAL RATES 

1 Star 2 Star 3-5 Stars
0-36 mo -$      7,969$  11,300$ 
37-72 mo -$      6,000$  7,300$   
0-36 mo -$      5,625$  7,600$   
37-72 mo -$      4,875$  6,200$   

Centers

Homes



SCHOLARSHIP SLOTS 

 Current 
 FY 13 investment of $54 million ($39M for QF 

base; $6M for QF additional; $9M for Pre-K) 
 QF slots awarded across all providers based on 

size, program type and star rating – all star levels 
eligible 

 Pre-K slots awarded based on application 
request and intention for equal distribution 
among public and private programs 

 Pre-K scholarship slots have no caps; QF 
scholarship slots are capped  
 
 



SCHOLARSHIP SLOTS 
 FY15 Update 
 FY14 investment ($40 million) as base for Quality 

First scholarships component 
 April 1st – date for rating “snapshot” to determine 

scholarship slots for upcoming FY 
 Slots for new programs determined on actual star 

rating 
 Council has discretion to fund slots above and 

beyond the QF base model 
 Caps for both QF and Pre-K scholarship slots 
 Scholarships are the financial incentives at 3, 4, and 5 

stars (replaces and provides more funds than current 
quality bonus) 

 Table of estimated slots found in Board book 
 



QUALITY FIRST BUY-IN 
 FY15 Update 
 Buy QF Rating Only participation (assessment 

package) 
 Buy additional assessment for QF Full 

Participation or Rating Only participants 
 Cost neutral to FTF and grantees 
 Can be funded by providers, business, 

philanthropy or other sponsors 
 Rationale 
 Increase access to QF for providers 
 Increase access to high quality for families 



T.E.A.C.H. 
 Current 
 Every QF site guaranteed teacher 

scholarships 
 Scholarships going unused for 90 days 

before redistribution to other scholars 

 FY15 Update 
 QF prioritized, not guaranteed   

 Rationale 
 Efficient and effective distribution of 

teacher scholarships  
 



STRATEGIC 
COMMUNICATIONS 
PLAN  
 
FY 2014-2017 

http://ftf/teams/communication/Tribal%20Photos/shutterstock_43629277%20copy.jpg


 
 
 

Comprehensive, Multi-Year Plan 
 

 Update to FY 2010-2013 plan 
 Focus limited resources & encourage 

discipline 
 Integrate communications strategies 
 Ensure consistent messaging 
 Measure progress 
 
 

 
 
 

 



 
 
 

Advertising Impressions  
 Total Campaign Impressions (FY12) 

348.9 million 
 -TV:29 million 
 -Billboards: 156 million 
 -Cinema: 7.3 million 
 -Online Display: 55.3 million 

 Facebook 
 - “Likes”- increase of 59% name & mission, public 
 -209,611 unique individuals saw content of Facebook 

 readyAZkids.com 
 -3,1000 visits to websites 
 -2,547 unique visitors 

 
 

 



 
 
 

Community Outreach 
 

More than 3,000 meetings, presentations, 
and events 
 
Created opportunities for 480,000 people 
to get information about the importance of 
early childhood 
 
Signed up almost 8,000 champions  
to help continue to spread the word  
about the importance of  
early childhood 
 
 

 
 
 

 



 
 
 

Stakeholder Feedback  
 
 Most believe there has been progress; but still 

more to be done; 
 More than half said recognition of FTF name & 

mission, public awareness, and support were 
biggest improvements at local level; 
 Nearly 70% said Community Outreach was the 

most successful local strategy; 
 Community Outreach also the area where 

opportunity exists. 
 

 
 

 



 
 
 

GOAL 1:  Raise awareness of, and build public support for, the                 
importance of early childhood.   

Objective 1 
Maintain a consistent presence of early childhood strategic 
messaging in Arizona mass media. 
 
Objective 2 
Ensure consistent public messaging about early childhood among 
First Things First and its partners (internal & external). 
 
Objective 3 
Expand the scope and effectiveness of early childhood community 
outreach and awareness efforts.  

 
 
 
 
 
 



 
 
 

Benchmarks  

Women  FY13 (33%) 
o 36% in FY14 
o 40% in FY15 
o 44% in FY16 
 
 
Parents  FY13 (22%) 
o 26% in FY14 
o 30% in FY15 
o 34% in FY16 
 

For Goal 1: Increase % of these surveyed audiences 
  who “very actively support”  

Age 18‐49  FY13 (29%) 
o 33% in FY14 
o 37% in FY15 
o 41% in FY16 
 
 
Age 65+  FY13 (28%) 
o 32% in FY14 
o 36% in FY15 
o 40% in FY16 



 
 
 

 
GOAL 2:  Position First Things First as a recognized and trusted 
voice in early childhood.   

Objective 1 
Expand the profile and recognition of First Things First as thought 
leaders in early childhood policy and practice. 
 
Objective 2 
Build recognition of the First Things First brand to be synonymous 
with early childhood. 
 
Objective 3 
Expand scope and effectiveness of community engagement around 
early childhood priorities. 
  

 
 
 
 
 
 



 
 
 

Benchmarks   
GOAL 2 
 Increase total FTF awareness - FY13 (20% ) to :  

o 23% in FY14 
o 27% in FY15 
o 31% in FY16. 

 
 Increase those that “strongly” or “somewhat” 

support – FY13 (43%) to:  
o 47% strongly support in FY14 
o 51% strongly support in FY15 
o 55% strongly support in FY16 
 
 



 
 
 

Objective 1 
Where appropriate and strategic, develop specific marketing plans 
for statewide initiatives (e.g. Quality First). 
 
Objective 2 
Support the marketing efforts of regionally funded strategies. 
 
Objective 3 
Across all FTF communications channels, highlight the impact of 
FTF funded programs on young children and their families. 
  

 
 
 
 
 
 

GOAL 3:  Build awareness of early childhood programs and 
services, particularly First Things First statewide initiatives and 
locally supported programs among priority audiences.   



 
 
 

Benchmarks  
GOAL 3 
 
 Increase total awareness of Quality First 

from 7% in FY13 to:  
 
o 11% in FY14 
o 17% in FY15 
o 26% in FY16 

 



 
 
 

Community Engagement Model   

 



 
 
 

Three-tier Engagement Model 

Champions 

Supporters 

Friends 



STRATEGIC 
COMMUNICATIONS 
PLAN  
 
FY 2014-2017 

http://ftf/teams/communication/Tribal%20Photos/shutterstock_43629277%20copy.jpg


COMMUNITY OUTREACH PLAN: FY 2014   
Northeast Maricopa Regional Partnership Council 

Goals of Community Outreach 

1. To educate the Northeast Maricopa Region about the importance of early childhood. 

2. To motivate Arizonans to get informed about First Things First and early childhood; get involved 
in the conversation about early childhood health and education in Arizona; and to take action to 
get all children ready for school.   

Target Audiences for the Northeast Maricopa Region  

 
Priority Target Audiences: 

• Parents and Caregivers 
• PreK-12 community 
• Faith Organizations 
• Women’s Organizations 
• Seniors 55+/Elders 

 
Other Target Audiences:
• Business  
• Public Officials and Canidates  

 
 

Community Outreach Tools and Measures 

 
Community Outreach Coordinator 

• The Community Outreach Coordinator will secure presentation opportunities, one-on-one meetings 
with members of the community, and participation in events to represent First Things First and speak 
about the importance of early childhood development and health.  

 

First Things First outreach materials, such as Fact Sheets, Educational Reinforcement Items and Sign Up 
sheets, will be present at these events. 

Tactic: Presentations/ Events Target: At least eight (8) per month 

  



 
Community Outreach Coordinator 

• The Community Outreach Coordinator will collect and write stories about the success of both FTF-
funded programs and other impactful early childhood programs for newsletter use, and media 
submission. 

o Stories will be collected by visiting grantee sites and events, and/or meeting with program 
participants.  

o In addition, the Community Outreach Coordinator will offer trainings on writing successful 
impact stories to FTF grantees and interested early childhood supporters. 

 

 
Community Outreach Coordinator 

• The Community Outreach Coordinator will coordinate site visits of FTF-funded programs or early 
childhood programs, inviting elected officials, members of the media, and key community leaders. The 
Community Outreach Coordinator will work with FTF grantees’ and community partner sites to develop 
an agenda, prepare staff with talking points, and prepare families participating in the program to speak 
to site visit guests. The Community Outreach Coordinator will work with FTF External Affairs staff to 
plan the site visit.  

• The Community Outreach Coordinator will take pictures or assign a member of FTF staff to take 
pictures during the site visit. These will be sent with cut lines to the FTF Director of Brand Advancement 
to place on social media platforms. 

 

Community Outreach Coordinator 

• Online Media- The Community Outreach Coordinator will submit articles about FTF-funded programs 
and early childhood development to the Arizona Republic Neighborhood websites for publication each 
month.  

 
• Press Releases- The Community Outreach Coordinator will distribute or write press releases concerning 

early childhood and FTF updates/events, to be distributed to local community partners and media 
contacts.  The Community Outreach Coordinator will work with External Affairs Staff for the 
development and dissemination of press releases.  
 

Tactic: Stories Target: At least three (3) per year 

Tactic: Site Visits Target: Quarterly 

Tactic: Media Target: At least one (1) per month 

  



Tactic: Speaker’s Trainings  Target: One (1) per quarter/as needed 

 
Community Outreach Coordinator 

• The Community Outreach Coordinator will offer speaker’s trainings to any interested individual or 
group wishing to receive instruction and practice in consistent messaging to help spread the word about 
early childhood and First Things First. 
 

• The Community Outreach Coordinator will offer the following speaker’s trainings: 
 Basic Speaker’s Training: 

o Early Childhood, Everyday- Simple ways to spread the word about early childhood and First 
Things First in your community 

 Extended Speaker’s Trainings: 
o The Write Way- Writing Effective Impact Stories 

 

 

Community Outreach Coordinator 

• Educational Reinforcement items, such as Born Learning Materials, will be distributed by the 
Community Outreach Coordinator.  The distribution of Educational Reinforcement items will be 
determined based on the demographic and knowledge of each audience.  
 
 

Tactic: Social Media  Target: At least four (4) Tweets/posts per month 

 
Community Outreach Coordinator 

• In order to support a continuing, relevant and expanding conversation about the importance of early 
childhood, the Community Outreach Coordinator will maintain a consistent presence on personal social 
media platforms (i.e. Twitter). 
 

• The Community Outreach Coordinator will send photographs taken of early childhood events in the 
Northeast Maricopa Region with cut lines to the FTF Director of Brand Advancement for use on Flickr. 
 

• The Community Outreach Coordinator will continuously encourage early childhood supporters to get 
informed, get involved, and get young children ready by promoting the use of social media to all 
audiences. 
 
 
 

Tactic: Community Awareness  Target: Distributed as appropriate 

  



 

 

Community Outreach Coordinator 

• In order to ensure the importance of early childhood is shared with a widespread audience and to 
enhance the grassroots awareness and outreach efforts already in place, the Community Outreach 
Coordinator will recruit 300 first level champions. In addition, champions will be supported in their 
efforts to inform their spheres of influence about First Things First. 
  

Community Outreach Subcommittee 

• The Community Outreach Subcommittee will work with the Community Outreach Coordinator to 
provide feedback, recommendations, and direction regarding outreach activities and the recruitment of 
champions.  
 

Collaboration Group Meeting 

• The Community Outreach Coordinator will provide e-newsletter, speaker’s trainings, communications 
guidance, and updates to FTF grantees and Community Members at the bi-monthly Collaboration 
Group Meeting.  

  

Tactic: Recruit and Retain Champions  Target: 300 champions 

  



Community Outreach and Awareness Suggestion                                

 
Have ideas about people, places or events where the Early Childhood  

message can be shared? Do you have suggestions for earned media 

opportunities or success stories? Please complete this form and share it  

with Community Outreach Staff.  
 

People or Groups (please share any contact information):  

 

 

Places or Events (please share all relevant information): 

 

Media opportunities or Success Story ideas: 

Print: 

Newsletters: 

Social Media:  

Your Name and email or phone:       

Please check off who will do the follow up:                        Council Member   or               Tina 

Thank you for providing your suggestions for the above contacts and your willingness to facilitate contact. 

 

  



 
 
 

 
 
Simple ways to spread the word 
about early childhood and First 
Things First in your community 
  

Early Childhood, 
Every Day 



 
 
 

Outline: 

1. Why Outreach? 
2. Finding your Outreach Strengths 
3. Strategies, Tips and Tools 



Building  
a 

Movement 
 



 
 
 

• Public Awareness: It’s the Law! 

• Intense Grassroots Engagement - “going to 
the people” 

• Long-term sustainability – “by the people” 

• Intentional, research-based 

Why do outreach? 



 
 
  

If you told two people about First 
Things First,  
and asked them to each tell two 
people,  
who would then each tell two 
people, and so on, 
the entirety of Arizona would 
be aware of  

First Things First in 23 days.  
 

Grassroots outreach: it starts with you 



Find your 
Communication 
Strengths 



 
 
 

Your communication strengths 
1. Think of a subject or issue you are passionate 

about.  
2. How do you feel most comfortable 

communicating your passion about the 
subject?   

3. Would your approach change based on who 
you were talking to? 
 

 



 
 
 

First Things First Outreach Tactics 
• 1:1 Meetings/ Conversations 
• Event Participation 
• Presentations about early childhood 
• Writing articles/ letters to the editor 
• Securing media opportunities 
 



Talking Points: 
spreading the word 
about early childhood 
and FTF 
 



 
 
 

Elevator Speech 

First Things First partners with parents and 
families to make sure all kids in Arizona, ages 
birth to five years, are healthy and ready to 
succeed in school. 
 
 



 
 
 

Core Messages 

Learning Begins at Birth     
 
About 90% of a child’s brain develops 
before age 5. The job of helping children 
succeed in school starts the day they’re 
born, and First Things First gives children 
the tools to make that happen.  



 
 
 

Core Messages 

Literacy     
 
Over a quarter of Arizona’s 4th graders 
are not reading proficiently. The best way 
to reverse this trend is to help children 
develop language and expose them to 
books before they enter kindergarten. 



 
 
 

Core Messages 

Quality Early Education    
 
Children who have quality early education 
have better math, language and social 
skills, and are more likely to go to college. 



Outreach Tools  
 



 
 
 

First Things First Outreach Tools 
 PowerPoint Presentations 
 Fact sheets and other collateral  
 Talking Points by audience  
 “Plug-n-play”Articles  
  Educational Reinforcement Items 

 
 
 
 
 

 



 
 
 Thank you for your 

participation! 
 

If you need any support with your First 
Things First Community Outreach 
efforts, please contact Tina Oluyi at 
toluyi@azftf.gov or (602)771-4986 



First Things First Core Messages & Talking Points 

 
Whenever you talk to someone about early childhood or FTF you can feel confident that you are sharing 
consistent information if you learn these core messages and talking points. 

Learning Begins at Birth    About 90% of a child’s brain develops before age 5. The job of helping children succeed in 
school starts the day they’re born, and First Things First gives children the tools to make 
that happen.  

Literacy    Over a quarter of Arizona’s 4th graders are not reading proficiently. The best way to 
reverse this trend is to help children develop language and expose them to books before 
they enter kindergarten. 

Quality Early Education    Children who have a quality early education have better math, language and social skills, 
and are more likely to go to college. 

Elevator Speech 

First Things First partners with parents and families to make sure all kids in Arizona, ages birth to 5 years, are healthy 
and ready to succeed in school. 

History & Structure of First Things First 

• FTF was created in 2006 when Arizona voters approved an 80-cent per pack tax on tobacco products, a new 
dedicated funding stream for programs serving young children in Arizona. In 2010, Arizona voters were asked to 
shift these funds but recommitted them to early childhood. 

• 90 cents of every dollar that First Things First has goes directly to help young children and local communities, 
not bureaucrats.  

• First Things First is structured so that local councils get to decide how funds are spent for children and families in 
their communities, tribes and towns. Programs are selected at the community level to ensure funds are best 
utilized in that area. 

First Things First in our Region 

In our region, First Things First funds a variety of programs, including: 

• Quality Child Care 
• Parenting Education Classes 
• Home Visitation programs 

 

 

For more information about First Things First, please visit www.azftf.gov or www.readyAZkids.com 

      facebook.com/AZFirstThingsFirst                  @AZFTF 

http://www.azftf.gov/
http://www.readyazkids.com/


                                           
 

Monthly Community Outreach Report 
July 2013  

 
Month Activities:  May -June 2013 
Audience 

 
Outcome 

Jamey Pugh, College Savings Workshop Shared information about First Things First with workshop 
attendees. Met Debra Lisk, director of children’s  ministry at 
Pinnacle Presbyterian Church, and will set up a meeting with her. 

MOPS group at Valley Presbyterian Church Presented to MOPS group. 

Maricopa County Department of Health 
Community Forum  

Shared information about First Things First with group 
participants.  

Family Assistance Center Coordinators at 
National Guard 

Presented to Family Assistance Center Coordinators at National 
Guard. 

Kay Woods, Director of Precious Treasures 
Childcare 

Shared information about First Things First and funded programs. 
Woods will share information with families and place educational 
reinforcement items in welcome bags. 

Kith & Kin Class at Paiute Neighborhood 
Center 

Shared information about First Things First and funded programs 
with class participants. 

Stephanie Brown, vice president of the  
United Parent Council of Paradise valley 

Met with Brown to share information about First Things First and 
possibly presenting to the United Parent Council. 

Dr. Hiren Patel, owner of Jet Smiles Pediatric 
Dentist 

Met with Patel to share information about First Things First. 

Lions Club State Conference Hosted table at the event with Central Maricopa and Southeast 
Maricopa. Shared information with Lions Club members. First 
Things First will participate in another upcoming event and 
possibly partner on an oral health strategy in several regions. 

Maricopa County Head Start Family Support 
Specialists Monthly Meeting   

Presented to family support specialists covering Scottsdale, 
Tempe and Mesa. Provided staff with informational folders to 
share with their clients. 

Palomino Elementary Food Distribution 
Event 

Shared information about First Things First . 

Palomino Elementary Bike-a-thon Event Shared information about First Things First and distributed 
grocery bags with logo to attendees. 

Arizona Business and Education Coalition 
Conference 

Hosted table at the event. Shared information about First Things 
First. Developed leads for future meetings and presentations.  

Submitted by Tina Oluyi 
(602)771-4986 

toluyi@azftf.gov 
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Monthly Community Outreach Report 
July 2013  

 
Month Activities:  May -June 2013 
Audience 

 
Outcome 

Arizona PTA Conference Hosted table at the event. Shared information about First Things 
First. Developed leads for future meetings and presentations. 

Mighty Mud Mania Hosted table at the event. Shared information about First Things 
First with attendees. As a sponsor of the event, spoke about First 
Things First from the stage. 

Debra Lisk, director of children’s  ministry at 
Pinnacle Presbyterian Church 

Shared information about First Things First and funded programs. 
Lisk will share information with preschool director and families. 

Fountain Hills Unified School District 
Governing Board 

Presented to FHUSD Governing Board. Shared information about 
current programs funded by First Things First in the Fountain Hills 
community. 

Ralph Deleon, family support specialist at 
Maricopa County Head Start 

Met with Deleon to discuss further opportunities to work together 
at Paiute Neighborhood Center. 

Northeast Maricopa Collaboration Group Shared information about First Things First with early childhood 
professionals and community members 

Upcoming:  
Cristine Tuttle, outreach librarian  at the 
Talking Book Library 

Will meet with Tuttle to share information about First Things First. 

Scottsdale Public Library Speaker’s Training Series 

Smart Support Speaker’s Training Series 

 
Community Members  Comments during the Month: 
 

1. Paiute will house a new charter school. 
2. Maricopa County Department of Public Health has commissioned a study of children with 

severe health care needs. 
3. Lions Club will expand their dental education K-12 program to the region. 
4. Mothers expressed gratitude for First Things First scholarship program. 

 
Cumulative Report of Outreach Activities (FY2013): 
▪12 Presentations     ▪73 Articles or Mentions in Print or Online  

Submitted by Tina Oluyi 
(602)771-4986 

toluyi@azftf.gov 
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Monthly Community Outreach Report 
July 2013  

 
▪90 Events, One on One, Networking Meetings ▪83 Champions 
▪ 3 Collaboration Group e-newsletters Produced   

Submitted by Tina Oluyi 
(602)771-4986 

toluyi@azftf.gov 
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NORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL  

SFY2013 NARRATIVE REPORTS SUMMARIES  

QUARTER 3; January-March 

 
City of Scottsdale– Parent Education Community-Based Training 

 

TOTAL AWARD:  $165,000 YEAR TO DATE EXPENDED (AS OF 7/2/13):  $127,939 
(77.5%) 

TARGET SERVICE NUMBER 2120  adults (duplicated) 
TOTAL NUMBER OF PARTICIPATING 
ADULTS 

Q1 –728 /Q2 –1528 /Q3-1459                                               
YTD: 3715 

 
Successes: 
“I have a mom named Blanca that often attends multiple classes at the Paiute Neighborhood Center. 
She has, on occasion, brought with her a friend or family member and that is how I met her sister and 
children. One Stay and Play I noticed that Blanca was there with her nieces and nephews but her sister 
was not there. When I asked her about it she explained that she was taking care of the children and had 
been for several days. Her sister was going through a personal crisis and could not be with them at the 
moment. At Stay and Play there is a lot of business going on but, as the children are engaged in learning 
play, it gives us those few moments to talk with parents and caregivers and they can express any needs, 
questions or concerns they have been having. Blanca took a second to tell me that her sister was 
suffering with depression but was not receiving any assistance.   They really didn’t know where to look 
for help since language is a barrier for them (amongst other barriers). I am grateful for the experts we 
have been connected with during our Stay and Play classes and was able to pass along two phone 
numbers for Spanish language counseling that was free or low cost. Blanca was truly grateful as well and 
shared that with me a few days later.” 
 
Collaboration: 

One of our greatest collaborators in the 3rd Quarter has been the Scottsdale Unified School District.  
They are very supportive of our Knowing and Growing programs and have eagerly worked with us to be 
able to make them available to their families.  Our Stay and Play programs have weekly Community 
Experts who talk to parents about a variety of topics.  Some of our resource professionals include staff 
from Association for Supportive Child Care, Southwest Human Development, Maricopa County First 
Teeth First program, City of Scottsdale Youth and Family Services, City of Scottsdale Fire Department, 
and Scottsdale Healthcare.  Our collaborations with Desert Foothills Library in Cave Creek, Fountain Hills 
Regional Library, Ft McDowell Early Childhood Center, and Paiute Neighborhood Center allow us to bring 
programming into all areas of the Northeast Maricopa region.  We also attend and are actively involved 
in the Northeast Maricopa Collaboration Group meetings. 
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Barriers/Challenges: 
We continue to have the same challenges regarding staffing programs when a Knowing and Growing 
staff person is ill or absent.  Because of the number of classes that we currently offer and the geographic 
locations that we serve, we do not currently have sufficient funds to hire another staff person to act as a 
substitute or additional instructor.  To remedy this situation, we call upon library youth services staff 
persons to fill in so that we do not cancel any programs.   We have now, fortunately, been able to offer 
the library youth services staff extra hours through the City of Scottsdale budget as a result of having 
open library staff positions and now do not need to impact their regular hours at their normal library 
location. 
 
Additional Information: 
We are beginning to notice that families are repeating programs several times.  They tell us that they 
believe the information and activities that are presented are so valuable to them that they want to have 
their children participate multiple times.  In particular, families seem to attend the Books Can… program 
on social/emotional development the most in relation to multiple visits.  They will follow the program to 
different locations to be sure not to miss a session.  Here are some statistics that we found so far this 
year for Books Can participation: 

 
15 families have completed the program twice. 
2 families have completed the program 3 times. 
2 families have completed the program 4 times. 
2 families have completed the program 5 times. 

 
Ft. McDowell Yavapai Nation–Home Visitation 

 
TOTAL AWARD:  $165,809 YEAR TO DATE EXPENDED (AS OF 7/2/13):$124,357 (75%) 
TARGET SERVICE NUMBER 40 families served 
TOTAL NUMBER OF FAMILIES SERVED Q1 – 24 /Q2 – 27/Q3- 29                                             YTD: 29 

 

Successes: 

Early Steps to School Success staff member has been meeting with this family since Ryan was 3 months 
old (now 18 months old). They also enrolled their second child Chris while the Mom was pregnant with 
him. During our home visits, Mom and Dad are always eager to discuss all the new things that their 
children have been doing since our last visit. Mom is currently a daycare provider at the ‘Hmañ ‘shawa 
Early Childhood Development Center and Dad works as a landscaper. The family became involved with 
ESSS through Mom’s work. They initially became involved because it was their first child together and 
Mom’s most recent child since having her daughter over 5 years ago. We started our home visits off 
slow, as Mom and Dad didn’t know what to expect from them. As our knowledge of each other and the 
purpose of the program grew, Mom and Dad have grown to become an integral part of the planning of 
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the upcoming visits and will often suggest activities and topics to cover.  Mom and Dad are both hands-
on parents and will often engage in messy play with Ryan and Chris. Mom stated that she enjoys the 
various handouts that staff brings because it gives her some insight on what a typically aged child does, 
and because it also helps her with her work as a daycare provider.   
 
Collaboration: 
During this quarter the Early Steps to School Success Program hosted the Scottsdale Public Library’s 
Knowing & Growing Learning Series:  Brain Time for Toddlers and Fun with Math and Science. This 
additional parent training reinforces what the program teaches the parents and increases their 
knowledge of childhood development.  Also, during this quarter presentations were made to the 
Wassaja Family Services and Wassaja Memorial Health Center to continue to educate them about the 
ESSS program and to create a referral process. 
 
Barriers/Challenges: 
The program continues to have low attendance at the monthly parent groups. This part of the program 
will be given more of an emphasis when signing parents up for the program.   Monthly schedules will be 
created with the parent to help them with their scheduling. 

 
Additional Information: 

We continue to educate the Ft. McDowell Yavapai Nation Community of the importance of school 
readiness by participating in activities throughout the Ft. McDowell Yavapai Nation Community. During 
this quarter the Early Steps to School Success Program hosted the Scottsdale Public Library’s Knowing & 
Growing Learning Series: Brain Time for Toddlers and Fun with Math and Science. This additional parent 
training reinforces what the program teaches the parents and increases their knowledge of childhood 
development.  Also, during this quarter presentations were made to the Wassaja Family Services and 
Wassaja Memorial Health Center to educate them about the Early Steps to School Success program and 
to create a referral process. 

There are currently 37 children at the ‘Hman ‘shawa Early Childhood Development Center who are 
participating in the Book Exchange Program. There were 119 home visits conducted during this 
reporting period. 
 

Maricopa County Department of Public Health – Oral Health  

TOTAL AWARD:  $151,484 YEAR TO DATE EXPENDED (AS OF 7/3/13):  $128,029 (84.5%) 

TARGET SERVICE NUMBER 
 

1250 Screenings/ 1250 Varnishes   
 

CHILDREN RECEIVING SCREENINGS  Q1 – 157 /Q2 -171/Q3-360                                                                 
YTD: 688 

CHILDREN RECEIVING VARNISH Q1 – 154 /Q2 -159/Q3-320                                                                 
YTD: 633 
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Successes: 
We had an amazing event that we participated in, the Exclusively Little Event at the McCormick- Stillman 
Train Park on a Saturday. It was such a wonderful event and we were fortunate to have Tina Oluyi the 
Northeast region outreach specialist to share a booth with us at the event to be able to expose the 
community to the First Teeth First program and what First Things First does. We saw a large group of 
children and the First Teeth First staff had a little fun in the process. 

Collaboration: 
All Regions:  We met with our referral clinics, specifically St. Vincent de Paul, Maricopa Integrated 
Health Systems and John C. Lincoln Children’s Dental clinic to discuss our urgent referrals.  We continue 
to utilize these referral sites and look to find additional locations since we do have so many urgent 
needs children that we see. 

Northeast Maricopa: 

There is still a strong relationship being built with the Scottsdale’s Public Libraries and their early 
childhood reading programs. They have given us venues they have sponsored and wanted our support. 
It has been a pleasure collaborating with Scottsdale’s Public Libraries on Scottsdale Prevention, four 
Saturdays in January. We were able to speak to Spanish-speaking parents in the Paiute 
Neighborhood. We also gave quick lessons with children on nutrition and oral health. We also 
distributed information on the Scottsdale Public Libraries Stay and Play series and Ultimate Play Date. 
All handouts were given in English and Spanish, and the First Teeth First Outreach Specialist spoke 
Spanish for those parents who prefer Spanish. 
 

Barriers/Challenges: 
All Regions:  We do encounter many urgent referrals with disconnected phone numbers, sometimes 
even only several days after their visit to our sites. We do follow up with our sites on whether they 
have working phone numbers for these referrals.  Another challenge is the number of phone 
calls/messages often required before making successful contact with the parents.   We work through 
this challenge by following through until we confirm there is no viable contact phone number or until 
we reach a parent and confirm the child has started and/or completed dental treatment. 

Northeast Maricopa: 
This region has interesting demographics: the average household income is well above the average 
income for the county and state. Furthermore, the parents have a higher education level than other 
parts in the region. However, many have their own concepts of when, where oral health should be 
introduced in their child’s life. Many have not been exposed to the American Dental Association 
recommendations that a child see a dentist by the age of one or when the first tooth has erupted. 
Many still do not know how vulnerable children are to caries-causing bacteria caregivers 
unintentionally give their children when they are sharing utensils and other foods. A greater need for 
oral health education in different venues through the Northeast Maricopa Region could better serve 

4 
 



this community. 
 

In the Northeast region, if there could be more events where First Things First and First Teeth First 
can collaborate, then the audience can understand and appreciate funding of early childhood 
programs.  As always, due to not having a permanent location in the Northeast region it makes it 
difficult to reach children. We have been in talks with the Paiute Neighborhood Center to discuss 
housing a permanent location in collaboration with WIC where the old NOAH Dental clinic was 
housed. We are in discussions with them and will hope to have some information by the end of the 
next quarter. 
 
Additional Information: 
In the Northeast Region we have provided services at 12 child care centers/preschools, participated in 5 
Stay and Plays (2 were education only) and participated in the Books and Babies event with education 
only in this quarter. 
 
Planning, marketing and advertising our services for the Stay and Play programs is starting to pay off. 
The outreach specialist makes an effort to drop off flyers and handouts wherever she goes. There has 
been more participation with community members in Books and Babies which provided a chance to 
reach the Spanish Speaking population in the Northeast Region. 
 

Southwest Human Development– Family Support Children With Special Needs 
 

TOTAL AWARD:  $200,000 YEAR TO DATE EXPENDED (AS OF 7/3/13):$143,787 
(71.9%)   

TARGET SERVICE NUMBER 83 families served 
TOTAL NUMBER OF FAMILIES SERVED Q1 – 2 /Q2 – 10/Q3- 17                                             YTD: 17 

 
Southwest Human Development staff reported in June that they are serving 36 families. 
 
Successes: 
 
A family was referred to the Parent Coaching and Support Services program through the local school 
district due to developmental concerns specifically related to sensory processing that were not enough 
to qualify them for special needs services and enrolled in November 2012. The first visit was done at the 
home with the four year old, triplet, boys, the parents and the maternal grandmother present. 

Information obtained through parent report, developmental screeners, and observations done in the 
home have been used to identify the children’s strengths and needs.  Specific learning styles and 
sensory needs have been identified for each child.  The parent coach has assisted the parents in working 
on these areas through different activities and techniques that they can implement.   

Besides working on the developmental needs of the children, parenting and overall family well-being 
has also been addressed.  One of the concerns discussed that really troubles the parents was the lack of 
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boundaries and respect shown toward one another.   Examples that were given were, the children help 
themselves to food in the pantry and enter closed bedrooms, without knocking first.  When exploring 
this more, the adults stated there are few household rules and agreed setting some boundaries would 
be helpful. Together, a plan was developed which identified areas of the home that would be off-limits 
to the children. A stop sign was used as a visual aid to remind the children that this was an off-limit 
zone. The parents involved the children by having them color the stop signs and post them in four 
different areas of the home. The parents reported that the stop signs work to remind the children to 
stop before entering and to ask for help. 

The family continues to participate in the program and due to feeling more competent and confident, 
has decreased visit frequency.  The family also looks forward to and attends play groups put on through 
the Parent Coaching and Support Services program.  The parents have commented that they have a 
better understanding of reasonable expectations for each of her children, based on their individuality 
after participating in the program. 

Collaboration: 
We attend monthly multidisciplinary early childhood meetings throughout the region to share 
information about our program and find out about new resources for our enrolled families.  
Collaborations have been established with United Cerebral Palsy, multiple school districts (Scottsdale, 
Cave Creek, and Paradise Valley).  These organizations can use our program as a referral for the families 
that they screen and evaluate and are not found eligible for services, which results in the Parent 
Coaching and Support Services program receiving new participants into the program.  We continue to 
touch base regularly with Scottsdale Healthcare Shea NICU and have recently started receiving referral 
possibilities from Phoenix Children’s Hospital.   
 
Barriers/Challenges: 
Our biggest challenge continues to be recruitment of families.  However, with each quarter, this gets 
considerably better.  We still continue our outreach efforts both with new possible referral sources as 
well as touch base with agencies/sources that we have contacted in the past to keep them updated and 
refreshed on the program. 
 
Additional Information: 
We have been having repeat referrals from agencies/individuals who have referred a family to the 
program, heard about their positive experience, and now see the Parent Coaching and Support Services 
program as a valuable and effective referral source. 

 
Teen Outreach Pregnancy Services– Parent Education Community-Based 

Training 
 

TOTAL AWARD:  $100,000 YEAR TO DATE EXPENDED (AS OF 7/3/13):$81,704 (81.7%) 
TARGET SERVICE NUMBER 75 unduplicated adults 
TOTAL NUMBER OF PARTICIPATING Q1 –46  /Q2 –26 /Q3-25           YTD: 97 duplicated 
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ADULTS 
 
 
Successes: 
Michaela enrolled in the TOPS program when she was 17 weeks pregnant. She spoke with her Case 
Manager about her goals which included obtaining her GED, finding a steady job, and getting her own 
place to live. She attended almost 50% of her pregnancy and childbirth education classes. At some point, 
all contact with Michaela ended and she did not even inform her Case Manager or Nurse Educator of her 
baby’s birth. After months of contact attempts by TOPS she was removed from the program. Four 
months after her son Aiden was born, however, she called TOPS again looking to enroll in the Scottsdale 
Proactive Parenting classes because of an open Child Protective Services case and TOPS re-enrolled her. 
 

While the Child Protective Services case is open Aiden will have to live with his grandparents, but 
Michaela visits him every day. Despite transportation issues, Michaela attended every single parenting 
class. She was actively engaged in the classes, always asking questions and putting what she learned into 
practice with Aiden. Since she has enrolled in the Proactive Parenting classes, Michaela has achieved 
two of her three goals; she received her GED and found a full-time job. Michaela is still working hard to 
close the Child Protective Services case and regain full custody of her son. She plans on using 
the information she learned during her Proactive Parenting classes and the support she receives from 
TOPS to help put her family together again and be living with Aiden and his father within a year.   

Collaboration: 
TOPS’ collaboration with the First Baptist Church of Scottsdale held steady this quarter despite having to 
cancel 22 class/support group sessions.  First Baptist Church of Scottsdale continues to provide TOPS 
with a classroom to teach Healthy Pregnancy, Childbirth Education, Proactive Parenting and Support 
Group sessions for all Northeast Region adolescents, both mothers and fathers.  TOPS facilitated two (2) 
Healthy Pregnancy classes, six (6) Proactive Parenting classes and six (6) Support Group sessions at First 
Baptist Church of Scottsdale this quarter.   
 
Barriers/Challenges: 
The barriers remain the same: community referrals and transportation, both of which have a direct 
impact on class attendance.  Referrals have continued to decline, from 11 last quarter to 7 this quarter, 
despite continued outreach efforts.  Other service providers in the area have expressed similar 
challenges.  The perception being that the community may not feel comfortable utilizing free 
government-sponsored services.    Consequently, class attendance continued to dwindle and more 
classes were cancelled as a result.   

 
Additional Information: 
Alma Torres was hired as a part-time bilingual Case Manager/Health Educator; however, shortly 
thereafter she became a full-time employee by supplementing her Health Educator duties with those of 
an Outreach Coordinator. The intention had been to maximize her bilingual skills to open up the 
Spanish-speaking population to TOPS services.  We have been unable to obtain any Spanish-speaking 
clients to receive these direct services from Alma, therefore she has been focusing on outreach. 
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Southwest Human Development– Mental Health Consultation 
 

Successes: 
A Smart Support Mental Health Consultant had been called upon to support a teacher with a 3.5 year-
old boy in her classroom.  The child was exhibiting the following behaviors at school:   unclear speech, 
inability to focus, playing alone, laying on the ground often for extended periods of time, and resistance/ 
lack of interest for table work or easel (coloring, cutting, etc.).  Both the teacher and center director 
were very concerned and stated they felt the child’s developmental was atypical.   The teacher and 
director told the Mental Health Consultant they were reluctant to bring their concerns and observations 
to the parents because they felt they had not established enough of a relationship with the parents yet.  
The director and teacher stated they were worried that parents may be offended or alarmed.  The 
Mental Health Consultant supported the teacher in building skills for discussing the child’s behaviors 
with his parents at pick-up/drop-off/volunteer time.  This provided parents with a better picture and 
greater awareness of their child’s behaviors; the Mental Health Consultant partnered with the teacher in 
speaking to the parents to obtain more of an understanding of what parents thought of child’s 
behavior/development.   
 
The Mental Health Consultant was able to meet with the child’s father and the teacher.  During that 
meeting, the father explained that the child had not been exposed to other children as the parents had 
been living far from family, and that they had only recently relocated near family and enrolled their child 
in preschool.  At next visit teacher told the Mental Health Consultant that she felt the father was more 
open and the teacher had been able to share her concerns with father and recommend a development 
screening.  The parent took their child to the next available developmental screening appointment, and 
soon after the child was enrolled in developmental preschool in the afternoons.  The child continued at 
the center in the mornings.  The teacher and Mental Health Consultant developed a Positive Behavior 
Support plan for child, which included ways to support the child in the preschool classroom (e.g., visual 
scheduling, seating near teacher at circle time, visual classroom rules poster with song sung daily, 
stickers at the end of circle time, etc.).   
 
This little boy is now playing with other children and has established at least two friendships with other 
boys in classroom.  He speaks in full sentences very clearly, is interested in coloring and completing art 
work at table, is better able to maintain focus at circle time, and overall follows teacher’s directions 
when reminded.  Parents are very pleased with their child’s progress.  Both the teacher and program 
director feel more confident in their ability to build relationships with parents.  They also believe they 
have the skills they need to broach the subject of developmental concerns with other parents in the 
future.   
 
Collaboration: 
Mental Health Consultants continue to meet with Quality First Coaches, Parent Coaches and Health Care 
Consultants along with programs outside of the First Things First quality improvement team (e.g., child 
therapist from the Good Fit Center).   Mental Health Consultants organize meetings between parents, 
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staff and other quality improvement team members on a regular basis when developing Positive 
Behavior Support Plans for specific children.  Smart Support consultants report ongoing dialogue with 
other QIP partners via meetings, phone calls, Extranet, and email regarding common goals, concerns, 
and progress at centers. As a result of this on-going collaboration, QIP partners frequently plan and 
facilitate joint trainings when working together on common goals.  They also learn to support each other 
through the challenges or barriers that sometimes present at centers.  Collaboration meetings have 
been collegial and our quality improvement partners have stated that their understanding of the role of 
mental health consultation has increased.    

Barriers/Challenges: 
A concern we are working with relates to use of the Smart Support model in the school district 
preschools.  Because of the complex management structure of public schools, Mental Health 
Consultants have at times found it challenging to help the final decision-makers understand our 
approach for those children at risk for expulsion.  Smart Support consultants and supervisors continue to 
provide additional support to school district management to develop a deeper understanding of early 
childhood mental health, the effectiveness of secure teacher child-relationships in changing child 
behavior, and the Positive Behavior Support process.   

Additional Information: 
Mental Health Consultants were at full capacity this quarter.  Our target service goal is 24 centers and 
we are providing consultation to 23 centers as the quarter ends.  We are in the process of signing 
another case at this time.   At this time, there are two providers on the waitlist for the Northeast 
Maricopa region.  The approximate wait time for centers in this region is three to six months.     

Smart Support Mental Health Consultants provided 22 referrals to support staff, children and families.  
Referrals were made to developmental pediatricians, counselors, the FTF Parent Coaching program, 
AzEIP, the Inclusion Helpline, the Birth to Five Helpline and to Child Care Resource and Referral.  Mental 
Health Consultants provided four trainings to center staff over the course of the quarter.  Training 
evaluations were very positive for all.  Participants found the CSEFEL (Center on the Social and 
Emotional Foundation for Early Learning) most beneficial according to their training evaluations.     
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