
       
 
 

Arizona Early Childhood Development & Health 
Salt River Pima-Maricopa Indian Community 

Regional Partnership Council 
 
Meeting Minutes April 29, 2014 Regional Council Meeting 
 
Invocation 
Invocation was conducted by Member Silverhorn. 
 
Call to Order 
The Regular Meeting of the Salt River Pima-Maricopa Indian Community was held on April 29, 2014.  The meeting 
was held at the Two Waters Building A, Wi:Hom Room, 10061 East Osborn Road, Scottsdale, Arizona 85256. 
 
The meeting was called to order by Chair Loring at approximately 11:45 a.m. 
 
Members Present 
Chair Virginia Loring, Vice Chair Chris McIntier, Joyce Helmuth, Michelle Jameson, Bella Miller, Lance Silverhorn, 
 
Members Absent 
Caroline Sekaquaptewa, Toni Harvier and Deana Washington 
 
Members of the Public 
There were five members of the public present. 
 
Call to the Public 
There was no Call to the Public.  
 
Consent Agenda 
Council Member Silverhorn moved to approve the meeting minutes of February 18, 2014.  Vice Chair McIntier 
seconded the motion and it was approved 6-0. 
 
FY2015 Contract Renewals 
Regional Director Vinarskai reviewed each of the four contracts that are due for renewal and discussed the 
approval process.  She also informed the Council of the changes made to the Parent Education Community-Based 
Training contract in SFY2014.  Each contract is a three year contract.  Regional Director Vinarskai recommended 
the Council approve the renewals and stated that once the Regional Council approves them, the renewals will go 
to the First Things First Board for final approval.  A member of the Finance department of First Things First was 
present to answer any questions for Council members.   
 
Council Member Jameson moved that the Salt River Pima-Maricopa Indian Community Regional Partnership 
Council approve the Summer Transition to Kindergarten contract renewal with the Salt River Pima-Maricopa Indian 
Community – GRA-RC021-14-0606-01 for State Fiscal Year 2015 in the amount of $18,000.00.  Council Member 
Helmuth seconded and the contract renewal was approved 6-0. 
 
Council Member Miller moved that the Salt River Pima-Maricopa Indian Community Regional Partnership Council 
approve the Food Security contract renewal with the Salt River Pima-Maricopa Indian Community – GRA-RC021-
13-0514-01-Y2 for State Fiscal Year 2015 in the amount of $6,000.00.  Vice Chair McIntier seconded and the 
contract renewal was approved 6-0. 
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Council Member Helmuth moved that the Salt River Pima-Maricopa Indian Community Regional Partnership 
Council approve the Parent Education Community-Based Training contract renewal with the Salt River Pima-
Maricopa Indian Community – GRA-RC021-14-0608-01 for State Fiscal Year 2015 in the amount of $101,646.00.  
Council Member Silverhorn seconded and the contract renewal was approved 6-0. 
 
Council Member Jameson moved that the Salt River Pima-Maricopa Indian Community Regional Partnership 
Council approve the Reach Out and Read contract renewal with the American Academy of Pediatrics – FTF-MULTI-
13-0401-01-Y2 for State Fiscal Year 2015 in the amount of $1,500.00.  Council Member Miller seconded and the 
contract renewal was approved 6-0. 
 
Budget Setting and Fiscal Policy Discussion 
Regional Director Vinarskai reviewed the Finance Committee’s budget setting recommendations to the First Things 
First Board.  The recommendations were made using a proactive approach to sustain adequate funding to the 
regions as long as possible while utilizing them the way the voters intended.  
 
Director Vinarskai informed the Council that the Board would like Council feedback regarding the 
recommendations. Chair Loring and Vice Chair McIntier will be attending a forum on May 1, 2014 and they will 
share this feedback with the Board.  Specific to Salt River Pima-Indian Community Region, the approximate amount 
of $253,813 carry forward can still be used in their 3 year funding plan.  Regional Director Vinarskai will share the 
Board decision and final dollar amount in the July meeting.  Senior Director Sabatini reported that taxing e-
cigarettes is being looked at and considered as another form of tax revenue. 
 
Parent Education Community-Based Training Report 
Vice Chair McIntier gave an overview of the Parent Education Community-Based Training program.  She introduced 
Edith Eubank who gave a presentation about the Empowering You Program. The program has collaborated with 
Scottsdale Community College and allows anyone completing the program to be eligible to receive 16 college 
credits.   
 
Regional Director’s Update 

• The Council will be voting for Chair and Vice Chair seats at the July Meeting.  
•  Chair and Vice Chair Forum will be on Thursday, May 1, 2014.  Chair Loring and Vice Chair McIntier will be 

attending the Forum. 
• Subcommittee meeting to discuss Summer Transition to Kindergarten will be held on Thursday, May 1, 

2014. 
• Data agreement with the Tribe for School Readiness Indicators is moving forward through the efforts of 

Liz Barker Alvarez, First Things First Senior Director of Communications and Cheryl Scott, Tribal Attorney. 
 
Regional Partnership Council Member Updates 

• Council Member Miller stated The Boys & Girls Club is having their summer registration today. 
• Council Member Jameson said there was no First Things First table at the Child Abuse Awareness Event 

two weeks ago. 
• Council Member Helmuth announced the Summer Wellness Camp for Diabetes will June 2-6, 2014.  
• Vice Chair McIntier said there was still room for more children in the Summer Transition to Kindergarten 

program. 
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Adjournment 
The meeting was adjourned by Chair Loring at 12:42 p.m. 
The next meeting will be July 15, 2014. 
 
Submitted by:      Approved by:  
 
_____________________________________  _________________________________________ 
Patty Morris, Administrative Assistant II   Virginia Loring, Chair    
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Total Cost  Finance
use below 

CONTRACTED SERVICES REPORT CATEGORY  $                                 -   

FTF Hosted Event Other Professional & Outside Services 6299

OTHER OPERATING EXPENSES REPORT CATEGORY  $                    4,000.00 
ACI folders, OfficeMax, Born Learning,  
printing by External Vendor

External Printing 7472

Community Awareness Equipment 
(cart, table, chair, etc.)

Office Supplies  $                        300.00 7321

Community Awareness Supplies 
(educational, craft project, etc.)

Other Office Supplies 7381

ERI, Branded Items, Brown & Bigelow, 
Engagement Wheel

Entertainment & Promotional Items  $                    2,200.00 7521

Event Sponsorships ($), Media Advertising 7461

FTF Hosted Event (event participation) Conference Registration/Attendance Fees 7455

Printing of materials by FTF internal 
copier

Internal Printing 7471

Rent conference/meeting room Rent of Facilities 7229

Children's Books Books, Subscriptions, Publications  $                    1,500.00 7541

Specify here if not listed above: 7599

Total Award:  $                 4,000.00 

   (after signed, give to Finance)

Community Awareness Budget
FTF Directed Strategy

Salt River Pima-Maricopa Indian Community RPC
SFY 2015

           Total Community Awareness Budget:  $ 4,000 

Approval Signature                                                                            Date

Budget Category



CONTRACTED SERVICES
FTF Hosted Event

OTHER OPERATING EXPENSES
ACI folders, OfficeMax, Born Learning,  
printing by External Vendor

Community Awareness Equipment 

Community Awareness Supplies 

ERI, Branded Items, Brown & Bigelow, 
Engagement Wheel

Event Sponsorships ($), Media

FTF Hosted Event

Printing by FTF internal copier

Rent conference/meeting room

Children's Books

Specify if not listed above:

500 children’s books at $3.00 per book to be distributed at: Head Start 
Resource Fairs, Health and Safety Fairs, Fall Carnival, community events, in 
partnership with grantees at Early Childhood education conferences or 
trainings related to early childhood development and health.

FTF branded educational reinforcement items will be purchased throughout 
the year and given out at community events and in partnership with grantees 
at Head Start Resource Fairs, Health and Safety Fairs, Fall Carnival, community 
events, holiday gatherings, presentations to parents or in partnership with 
grantees.  This will include: Onesies, Jumbo crayons, band aids, pens, and 
magnets.

1 cart @ $120 to carry educational and promotional items, 1 table @$180 to 
display educational and promotional items. Cart and table will be used to 
transport and display FTF educational and promotional items that will be given 
out throughout the year at Head Start Resource Fairs, Health and Safety Fairs, 
Fall Carnival, community events and holiday gatherings

Budget Narrative:  for each line item above, provide description below of the activities and rationale for funding level 



 
Salt River Pima Maricopa Indian Community 

Strategy Name: Parent Outreach and Awareness  
Program Index Code: 20836 

 
Budget Period:  SFY 2015  

July 1, 2014– June 30, 2015 
 

Budget Category Line Item Description Total Cost 
PROFESSIONAL AND OUTSIDE 
SERVICES 

One-time parent/early childhood staff 
conference and workshop  

$2,600 

TRAVEL  $ 
OTHER OPERATING EXPENSES Resource Distribution Materials    $400 
NON-CAPITAL EQUIPMENT  $ 

TOTAL $3,000 
 

BUDGET NARRATIVE EXPLANATION 
 
Professional and Outside Services:   
 
Parent Outreach and Awareness conference and workshop: 
1 Conference – Cost of presenter and child care @1,600 = $1,600 
1 Workshop – Cost of presenter @1,000 each = $1000 
 
Other Operating Expenses: 
 
Resource distribution materials (i.e. book, CD) for conference breakout sessions for 20 people @ $20.00 
each = $400
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Attachment Form B 
SFY – 2015 Implementation Plan 

 
Act iv it ies  Task  Per son Respon s ible  Date Task Wi l l  Be 

Comp leted /Timel ine  Support  Documentat ion  

One -Time Parent/Early Childhood Staff 
Conference and Workshop 
 

D e v e l o p  w o r kg r o u p  to  p l a n  a n d  
i m p l e m e n t  s t r a te g y  ( R e g i o n a l  
P a r t n e r s h i p  C o u n c i l  m e m b e r s  a n d  
C o m m u n i ty  P r o g r a m  s ta f f )  a n d  
i d e n t i fy  G r o u p  L e a d e r  
 

F i r s t  T h i n g s  F i r s t  S ta f f  
a n d  R e g i o n a l  
P a r t n e r s h i p  C o u n c i l  

A u g u s t  s ta r t  d a t e  L i s t  o f  w o r kg r o u p  m e m b e r s  

C o n d u c t  W o r kg r o u p  m e e t i n g s   
 
 

W o r kg r o u p  L e a d e r  
F i r s t  T h i n g s  F i r s t  S t a f f  

S ta r t  S e p t e m b e r  a n d  a  
m i n i m u m  o f  q u a r t e r l y  
m e e t i n g s    

M e e t i n g  d o c u m e n ta t i o n   

I d e n t i f y  p o te n t i a l  c o n f e r e n c e  a n d  
w o r ks h o p  t o p i c s ,  p r e s e n te r s ,  p l a c e  
a n d  d a te s .  A n t i c i p a t e  o n e  c o n f e r e n c e  
a n d  o n e  w o r ks h o p  
 

W o r kg r o u p  
F i r s t  T h i n g s  F i r s t  S ta f f  

O c to b e r   

 C o n t a c t  p o te n t i a l  p r e s e n te r s  a n d  
s c h e d u l e  d a t e s  
 

W o r kg r o u p  L e a d e r  
F i r s t  T h i n g s  F i r s t  S ta f f  

O c to b e r   

F i n a l i z e  s c h e d u l e  o f  c o n fe r e n c e  a n d  
o r  w o r k s h o p  
 

W o r kg r o u p  
 

N o v e m b e r   

D e v e l o p  c o n tr a c t  a g r e e m e n t s  w i t h  
p r e s e n t e r s  

F i r s t  T h i n g s  F i r s t  S ta f f  O n - g o i n g  C o m p l e t e d  c o n t r a c t  a g r e e m e n ts  

 A d v e r t i s e  c o n f e r e n c e  a n d  w o r k s h o p  
to  t a r g e t  a u d i e n c e  
 

W o r kg r o u p  
 

O n - g o i n g  F l y e r s ,  n e w s p a p e r  a r t i c l e s ,  e m a i l s  

I m p l e m e n t  c o n fe r e n c e  a n d  w o r ks h o p  
 

W o r kg r o u p  
 
 

O n - g o i n g  S i g n  i n  s h e e ts ,   

R e v i e w  c o n f e r e n c e  a n d  w o r k s h o p  
fe e d b a c k  to  g u i d e  fu tu r e  p l a n n i n g  
 

W o r kg r o u p  W i th i n  o n e  m o n th  
fo l l o w i n g  th e  e v e n t  

F e e d b a c k  f o r m  
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Early Childhood, 
Every Day 
 Simple ways to spread the word about early 
childhood and First Things First in your 
community. 



 
BUILDING A 
MOVEMENT 
 
 



READYAZKIDS.COM  |  AZFTF.GOV 

WHY DO OUTREACH? 

 Public Awareness: It’s the Law! 

 Intense Grassroots Engagement 

 Long-term Sustainability 

 Intentional, Research-based  



THE BASICS: 
What Everyone Should 
Know About  
First Things First 



READYAZKIDS.COM  |  AZFTF.GOV 

SUCCESS STARTS EARLY 

Getting children ready for  
school means more than  
packing their lunches, filling  
their backpacks, and getting  
them to the bus on time.  

The job of helping children  
succeed in school starts  
the day they’re born. 



READYAZKIDS.COM  |  AZFTF.GOV 

FIRST THINGS FIRST 

Family Support and Literacy  
 
Early Learning 
 
Children’s Health 



READYAZKIDS.COM  |  AZFTF.GOV 

GET INFORMED, GET ENGAGED 

  Visit readyAZkids.com 
  Sign up for e-news 
  Invite us to share with others 
  Attend a tour of an FTF-funded program 
  Like us on Facebook 



SPREADING THE 
WORD:  
Early Childhood & 
First Things First 



READYAZKIDS.COM  |  AZFTF.GOV 

ELEVATOR SPEECH 

First Things First partners with 
communities to strengthen families and 
help more kids arrive at kindergarten 
prepared to succeed. 



READYAZKIDS.COM  |  AZFTF.GOV 

CORE MESSAGE: “ALL KIDS” 

First Things First supports the health and 
 education of all young children in 

Arizona.  



READYAZKIDS.COM  |  AZFTF.GOV 

CORE MESSAGE: “STRONG FAMILIES” 

Strong families are the building blocks  
of strong communities. 



READYAZKIDS.COM  |  AZFTF.GOV 

CORE MESSAGE: “LEARNING BEGINS AT BIRTH” 

About 90% of a child’s brain develops 
before age 5. The job of helping 
children succeed in school starts the 
day they’re born, and  
First Things First gives  
children the tools  
to make that happen. 



READYAZKIDS.COM  |  AZFTF.GOV 

CORE MESSAGE: “LITERACY” 

More than 40% of Arizona’s 4th graders are 
not reading at grade level. The best way to 
reverse this trend is to help children 
develop language and expose them to 
books before they enter kindergarten. 



READYAZKIDS.COM  |  AZFTF.GOV 

CORE MESSAGE: “QUALITY EARLY LEARNING” 

Critical skills, like motivation, self-discipline, 
focus and self-esteem, begin to take root 
from birth to 5 years old. Successful people 
share these traits and we must give children 
the tools to develop these essential skills.  



Thank You For Your 
Participation! 



First Things First Core Messages and Talking Points 

 
First Things First partners with communities to strengthen families and help more kids arrive at 
kindergarten prepared to succeed. 
 
All Kids     First Things First supports the health and education of all young children in Arizona. 

Strong Families Strong families are the building blocks of strong communities.   

Learning Begins at Birth    About 90% of a child’s brain develops before age 5. The job of helping children succeed in 
school starts the day they’re born, and First Things First gives children the tools to make 
that happen.  

Literacy    More than 40% of Arizona’s 4th graders are not reading at grade level. The best way to 
reverse this trend is to help children develop language and expose them to books before 
they enter kindergarten. 

Quality Early Education    Critical skills, like motivation, self-discipline, focus and self-esteem, begin to take root 
from birth to 5 years old. Successful people share these traits and we must give children 
the tools to develop these essential skills.  

 

History of First Things First 
 
FTF was created by voters to expand the early education, health and family support programs that help children arrive at 
school ready to succeed. Voters set aside a portion of tobacco revenues for this purpose. 

 
Structure of First Things First 
 

• First Things First funds strategies in three main areas: supporting strong families, improving early learning and 
promoting better health for young kids.  

• Decisions about which specific programs are funded in each community are made by volunteer regional councils 
who know best what children in their area need. 
 

First Things First in the Salt-River Pima Indian Community 

In our region, First Things First funds a variety of programs, including: 

• Parenting Classes (adult and teen) 
• Summer  Pre-Kindergarten classes 
• Food boxes for families with young children 

 

 

• Parenting conference 
• Scholarships for child care providers 
●      Free book distribution, Reach Out and Read 

 

For more information about First Things First, please visit www.readyAZkids.com 

      facebook.com/AZFirstThingsFirst                  @AZFTF 

or contact Darlene Vinarskai Regional Director at 602-771-4987 or dvinarskai@azftf.gov 

http://www.readyazkids.com/
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