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Strategy #2: Establish and Facilitate an Early Childhood Development and Health Collaborative

The goal of the Early Childhood Development and Health Collaborative is to ensure that all families in the San Carlos
region have the information and support they need to be effective parents by creating a coordlnated network of services.
Currently, the San Carlos community has no mechanism to identify and address gaps m service, reduce dupllcatlon orto
ensure that families are referred to the servrces that best ht the[r needs S

Dunng the process of formulating the San Carlos Apache Regronal Needs and Assets Report, it became apparent from the
lack of data and/or access to such data, that no cross—trrbal state and federal program coordination efforts were in place
to expand or enhance the coordination and mtegration of reglonal data programs, services and resources for young
children and their families. The absence of such a mechanlsm was also evident during the dialogue of the commumty
discussions hosted by the San Carlos Apache Reglonal Partnership Councd ‘In a community wide dlscusswn, the
partlc:pants of the group identified tribal programs and resources as strength however, the lack of partnershlps amongst
prograrns for children and famlhes was ldentlhed as one ofthe top four weaknesses in the reglon Lo

Research demonstrates that early chlldhood coa[|t|ons hnklng local trrba[ federal and state partners have made great
impacts on policy and funding for early care and hea[th rssues Thrs is best demonstrated by the work of the New Jersey
State Better Baby Campaign. Additionally, the formatron of coalitions i increases the opportumty for all partners to
network and reap the benefits of technical assxstance advocacy strength and program and fund development ltisthe
intent of the San Carlos Apache Regionat Partnershrp Councrl to mirror the success ofsuch a campargn to benefrt the
children of the San Carlos reg:on o : ' ; R AT

The San Carlos Early Chlldhood and Health Collaboratlve wrll meet at least quarterly The Collaboratlve w:ll be charged
wrth makmg a report to the San Car!os Apache Reglonal Partnershlp Counml wrthln 6 months and annually thereafter. of
the exrstrng famlly support serv:ces, gaps in service (taking | into consrderatron avallablllty of servrces by location and to all ;
target populatrons) and recommended lmprovement strategies The CoIlaboratrve wd] also develop a commumty
newsletter and calendar on early chlldhood Issues and events m the San Carlos Apache communlty

It is also envrsroned that W|th1n the Coiiahoratwe there wrll be sub commlttees to address service coordmatron wwthln '
partlcular servrce sectors The fol]owrng sub commlttees or coalltions WI|| be developed Parentlng Educatron Coallt[on
Home Vrsrtmg Coalmon and Chl]d Care Coalition. ' AN ' AR

The Parentmg Educatlon Coalltrorr W|Il be respon5|bie for. coordmatmg parentmg educatlon programs; rdentlfy:ng exustmg _
programs and recommendrng changes so there are programs that address the unlque needs of teen parents, famlhes W|th '
Court or CPS referra[s famrlles hvrng in outlylng communahes, and other target po 'ulatlons :dentlfled by First Thmgs Frrst
and mcreasrng awareness of programs by deveiopmg a monthly Parentmg Educahon Calendar ;

The Horne Vrsrt;ng Coalrtron w:ll be respon5|ble for developmg a comprehensrve home vis tlng system by convenrng home

rrsk famrlres are addressed coordlnating outreach actlv:tles, rewewmg referrals and gathenng and revrewmg data

The Chlld Care Coalltlon wa!l be the forum for brmgmg ch||d care provrders together to ldentlfy lssues affectrng access to
quallty early care and educatlon and to develop approaches to increase quality and access. R
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Each Coalition will work to develop methods to improve service delivery, maximize resources, and meet the needs of
families throughout the region. = ' ' R

The San Carlos Apache Regional Partnership Council intends for this collaborative to be a three year project. In year two
and three this collaboratwe will develop and malntam a tribal wide resource center on reglona§ eariy ch;idhood issues.

Research Notes: o, S :
(2008) Literacy Powerlme ”Coalrtlon Fact Sheet” http /fwww literacypowerline. com/faq html

{2007) Zero to Three Policy Center ”Movmg the Infant-Toddler Policy Agenda Forward Together: Strategles o bm[d
Successful Coalitions” http: //www zerotothree ore/sute/DocServer/CoahtronBurId;ng pdf?doch 4421

(2004) Campaign NewJersey ”Better Baby Care Bu:ld:ng the Foundation” Annual Report

Lead Goal #13: FIRST THINGS F!RST wull Iead Cross- system coordination efforts among state federal and tribal
orgamzatlons to improve the coordmatlon and mtegratlon of Arizona programs, serwces and resources for young children
andthelrfamllles _ ST .' : A IR .

'Goal #11: FIRST THINGS FJRST will coordlnate and integrate with emstang educatlon and information systems to expand
fam;lles access to hrgh qualtty, dlverse and relevant mformatlon and resources to support thelr child’s optimal
development ' '

Goal #14: FTRST THINGS FiRST W|II coi[ect and dassemmate accurate and reievant data related to early chlldhood
development and health, i L

Key Measu_re_s:

1. Total number and percentage of pubhc and prlvate partners who report they are satisfied wnth the extent and quallty
: of coordmatton between publrc pnvate and trlba! systems S : -

Target Population ' R, S _
Fam;iy support agencles anci programs lncludlng parentrng educatlon programs home V|5|t|ng programs and chsid care
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* How is this strategy building on the service network that currently exists:

Currently most family support programs operate independently. While there are many excellent programs, there is
no coordinated service network. This strategy will develop a service network where one currently does not exist.
The coalitions will establish MOUs between participating partners. The coalitions will work to eliminate the barriers
families sometimes face in accessing services by creating a cross resourcing protocol, application and information
processing which can cross agencies.

+ What are the opportunities for collaboration and alignment:

By providing consistently scheduled and facilitated Collaborative and Coalition meetings this strategy will create
numerous opportunities for participants to coilaborate. The meetings will provide the forum for service providers to
share information, reduce duplication, maximize resources, and address service gaps. Recipients of First Things First
funding to provide family support programs will be required to particlpate in the Family Support Collaborative.
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