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Date: June 17, 2010

Chairman Lynn and Members of the Board
First Things First

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

RE: Pinal Regional Partnership Council SFY 2011 Communication Plans

Dear Chairman Lynn and Members of the Board,

The Pinal Regional Partnership Council is pleased to present to the First
Things First Board a strategy change to the SFY2011 Regional Funding Plan.
After careful deliberation, the Regional Council would like to request an
increase to the Communications strategy to support regional FTF community
outreach and education efforts. The Regional Council plans to utilize SFY2010
carry forward funds to increase its Communications allocation from $269,855
to $369,855. This increase will allow the Region to provide a comprehensive
community awareness campaign within the Pinal Region.

° Contracted Community Outreach Liaison Position - $80,000
e Regional Leave Behinds - $20,000

On June 16, 2010, the Regional Council motioned to increase this strategy
using $369,855 from the Fiscal Year 2010 Fund Balance. The Pinal Regional

Council is respectfully requesting the First Things First Board to approve this
strategy modification.

Thank you for your consideration.
Respectfully,

5/%4/(6‘ Fowell

Bryant Powell, Vice Chair
Pinal Regional Partnership Council

cc: File

Pinal Regional Partnership Council
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PINAL REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: $ 5,332,345
Carry Forward from 2010: $ 1,616,330
Funding Available for Allocation in 2011: $ 6,948,677

Prioritized Needs Goal Area Proposed Strategies Portion of | Recommendation
Regional to the Board
Allocation
Limited support and resources Health Strategy 1: Continuing Medical $50,000 Approved
for medical professionals Education
serving children birth through
age five Strategy 2A: Health Insurance $100,000 Approved
Outreach
Strategy 2B: Physician Outreach $200,000 Approved
and Education
Limited support and resources Health Strategy 3: Health Screenings $500,000 Approved
for medical professionals
serving children birth through
age five
Families have limited access Quality, Access | Strategy 4: Quality First §971,320 Approved
to high quality early care and and Affordability
education programs
Strategy 5A: Child Care Health $240,000 Approved
Consultation
Strategy 5B: Mental Health $240,000 Approved
Consultation
Limited opportunities to Quality, Access | Strategy 6: Recruit and Support $355,000 Approved
increase the knowledge and and Affordability | Child Care Home Providers
skills sets of family home care
providers
Limited access to parental Family Support | Strategy 7A: Family Support and $300,000 Approved
education and Resource Coordination
education/service delivery
systems
Strategy 7B: Early Literacy $350,000 Approved
Lack of access to early literacy
education for families
Strategy 7C: Home Visitation 5500,000 Approved




Lack of support for families Family Support | Strategy 7D: High Risk Infant $400,000 Approved
with children birth through Home Visitation
age five with identified high
risk medical needs
Lack of highly qualified early Professional Strategy 8A: Professional Career 5151,560 Approved
care professionals Development Pathway Project
Strategy 8B: T.E.A.C.H. Early S0 Approved
Childhood Arizona
Strategy 9: Community Based $250,000 Approved
Training Early Care and
Education
Strategy 10: Professional 550,000 Approved
REWARDS
Strategy 11: Recruitment into $75,000 Approved
the Early Care and Education
Field
Limited understanding and Communication | Strategy 12: Awareness $369,855 Recommend
information about the Campaign Approval
importance of early childhood
development and health
Limited support and services Family Support | Strategy 13: Food Assistance $300,00 Approved
for families who are and Nutrition
experiencing financial
hardships and are unable to
provide nutritional
requirements for their
children’s success
Subtotal of Expenditures 55,402,735
Fund Balance 51,545,942

Grand Total

$6,948,677




SUMMARY FINANCIAL CHART 2010-2011

Revenue
FTF Total Allocation for the SFY $5,765,870| $5,332,347| $5,332,347| 516,430,564
Fund Balance (carry forward from previous SFY) N/A $1,616,330| $1,545,942
Total Available Funds $5,765,870| $6,948,677| 56,878,289

SFY 2010 SFY 2011 SFY 2012 Total

Strategies OBLIGATED | PROPOSED | ESTIMATED
1 - Continuing Medical Education $35,0000 $ 50,0000 $ 50,000 $135,000
2A - Health Insurance Qutreach $50,000 $100,000f $100,000 $250,000
2B - Physican Outreach and Education $100,000 $200,000( $200,000 $500,000
3 - Health Screenings $250,000 $500,000] 5500,000| $1,250,000
4 - Quality First $687,700 $971,320| $1,345,000| $3,004,020
5A - Child Care Health Consultation $220,000 $240,000) $240,000 $700,000
5B - Mental Health Consultation $100,000 $240,000| $240,000 $580,000
6 - Recruit and Support Home Providers $355,000 $355,000] $355,000| $1,065,000
7A - Family Support and Resource Coordination S0 $300,000| $300,000 $600,000
7B - Early Literacy "New" 50 $350,000] $350,000 $700,000
7C - Home Visitation $500,000 $500,000 $500,000| $1,500,000
7D - High Risk Infant Home Visitation "New" S0 $400,000( $400,000 $800,000
8A - Professional Career Pathway Project 5126,250 $151,560| $180,000 $457,810
8B - T.E.A.C.H. Early Childhood Arizona 50 S0 5150,000 $150,000
9 - Community Based Training $125,000 $250,000] $250,000 $625,000
10 - Professional REWARDS 550,000 $50,000 $50,000 $150,000
11 - Recruitment into the Farly Care and Education Field 575,000 $75,000 575,000 $225,000
12 - Awareness Campaign $50,000 $369,855 550,000 5469,855
13 - Food Assistance and Nutrition $242,884 $300,000 $300,000 $842,884
Emergency Child Care 51,168,456 S0 50| $1,168,456
Needs and Assets $14,250 S0 $20,000 534,250
Evaluation
Subtotal Expenditures $4,149,540| $5,402,735| $5,655,000) $15,207,275
Fund Balance (carry forward) $1,616,330] $1,545,942| $1,223,289
Total $5,765,870| $6,948,677| 56,878,289
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