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Vacant your review and consideration; the second phase of our Regional Communications

The Yuma Regional Partnership Council (Regional Council) is pleased to present for

Strategy for SFY2011 that was approved by the Regional Council at their June 17,
2010 meeting. The second phase of this comprehensive approach focused on
developing the specific activities to increase awareness about First Things First in
our region.

The first phase of our strategy was to recruit for a Community Outreach Liaison
specifically for the Yuma and Cocopah Regions. The strategy was presented in two
phases in order to not delay the recruitment process and we are thankful that
Executive Director Evans Allvin was able to approve the first phase to begin that
process. For SFY2011 the Regional Council allocated $208,000 for our strategy, the
second phase of our strategy will increase the amount allocated in our regional
funding plan from $208,000 to $290,349.

The Regional Council and First Things First staff has worked together to develop the
proposed strategy to be in alignment with the statewide Strategic Communications Plan
for FY 2011-2013. The proposed strategy will allow for our Regional Council to
implement specific activities to build awareness. These activities include community
events throughout the region, strategic placement of informational Kiosk, development
of a Parent Resource Manual, and purchase of media to include T.V., radio, newspaper,
grocery, on-line, outdoor and cinema to fully saturate the region.

The Regional Council believes that we have developed a comprehensive approach to not
only raising awareness of the importance of early childhood health and development but
to building support in our region for continued investment to early childhood programs
and services.

Yuma Regional Partnership Council



The Regional Council unanimously approved utilizing the remaining $108,000 of the SFY2011 allocation plus
an additional $82,349 of carry-forward funding to implement this strategy. The Regional Council understands
that this funding may not be available at the end of SFY2011 to continue funding the entire strategy and will
reevaluate the continued need as planning for SFY2012 takes place.

We respectfully request approval of this Communication strategy to allow for the implementation of this
strategy to begin as soon as possible.

Sincerely,

L’ﬂ:@ ool tend Conf

Madeleine Coil
Yuma Regional Partnership Chair
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YUMA REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY
Revised June 24, 2010

Regional Allocation 2011: $ 5,368,928

Carry Forward from 2010: $ 1,001,139
Funding Available for Allocation in 2011: $ 6,370,067

Prioritized Needs Goal Area Proposed Strategies Portion of | Recommendation
Regional to the Board
Allocation

Critical shortage of therapeutic Health #1. Recruitment and $192,500 | Approved 1.26.10
services for children identified Professional Retention of Therapists
with special needs Development
Limited capacity of qualified early | Quality, Access | #2. Promoting Inclusive $231,000 | Approved 1.26.10
childhood education programs to | & Affordability Settings (Early Care and
include and serve children with Education)
special health and/or
developmental needs.
Limited support for families of Family Support #3. Parent Coaching $280,000 | Approved 1.26.10
children at risk for developmental
delay.
Limited training and loss of a well | Professional #4. TEACH $153,570 | Approved 1.26.10
educated and prepared Early Development
Childhood Development and
Health workfarce.
Limited continuing education Professional #5. Professional $133,320 | Approved 1.26.10
availability for a well educated Development Development Increase approved
and prepared Early Childhood 6.15.10
Development and Health
workforce.
Lack of coordination of local Coordination #6. Coordination SO | Not being
resources for delivery of submitted for board
streamlined early childhood approval
development and health services.
Lack of current information on Family Support | #7. Family Support-Parent $1,475,531 | Approved 1.26.10
early childhood development and Awareness and Education Increase approved
health for parents. 6.15.10
Lack of access to and awareness Family Support | #8. Early Prenatal Care- $541,925 | Approved 1.26.10
of importance of early prenatal Awareness and Access Increase approved
care. 6.15.10
Limited center based enrollment | Quality, Access | #9a. Pre-K Expansion $950,400 | Approved 1.26.10
opportunities for school & Affordability
readiness preparation of children
entering kindergarten.
Limited center based enrollment | Quality, Access | #9b. Child Care $500,000 | Approved 6.15.10

opportunities for school

& Affordability

Scholarships




readiness preparation of children
entering kindergarten.

Increase regulated home based Quality, Access #10. Home Based Provider 545,500 | Approved 1.26.10
opportunities. & Affordability Recruitment

Increase knowledge of the Communications | #11. Communications $290,349 | Recommend
importance of investing in early Approval
childhood development and

health through communication

campaigns.

Expand the availability of Child Health #12. Child Care Health $240,000 | Approved 1.26.10
Care Health Consultation Consultation

Expand the number of center and | Quality, Access | #13. Quality First $494,500 | Approved 1.26.10
home care providersin Yuma & Affordability

Region participating in Quality

First. _

Increase the number of childcare | Professional #14. Professional Career $77,000 | Approved 1.26.10
providers applying for a Child Development Pathway Project

Development Associate’s

credential

Lack of access to mental health Health ##15. Mental Health $120,000 | Approved 1.26.10
consultation. Consultation

Limited access to preventative Health #16. Oral Health $303,266 | Approved 1.26.10
oral health care.

Evaluation Evaluation $30,000 | Not being
submitted for
approval at this
time

Subtotal of Expenditures 56,058,361
Fund Balance $311,206

Grand Total

$6,370,067




Summary Financial Chart SFY 2010-2012

Revenue
FTF Total Alloction for the SFY $5,684,714 $5,368,928| 55,368,928
Fund Balance (carry forward from previous
SFY) N/A $1,001,139 $393,555
Total Available Funds $5,684,714 $6,370,067| $5,762,483
SFY 2010 SFY 2011 SFY 2012
Strategies OBLIGATED PROPOSED ESTIMATED
1. Recruitment and Retention of Therapists $137,500 $192,500 $194,425
2 Promoting Inclusive Settings $57,750 5231,00()I $233,310
3 Parent Coaching $50,428 $280,000]  $323,200
4 TEACH $152,400 $153,570 $155,236
5 Professional Development $110,000 $133,320 $133,320
6 Coordination S0 SO so|
7 Family Support-Parent Awareness
and Education S468,436 $1,475,531| $1,484,216
8 Early Prenatal Care-Awareness and
Access $261,318 $541,925 $541,926
9a Pre-K Expansion $325,300 $950,400| $959,904
9b Child Care Scholarships SO $500,000 S0
10 Home Based Provider Incentives $45,500 $45,500 $45,955
11 Communications $208,000 $290,349 $210,080|
12 Child Care Health Consultation $210,732 $240,000| $242,400
13 Quality First $366,000 $494,500]  $499,455
$77,000 $77,000 $77,770

14 Professional Career Pathway Project
15 Mental Health Consultation S0 $120,000 $121,200
16 Oral Health SO $303,266 $306,299
Emergency Food Boxes $24,000 S0 S0
Emergency Scholarships 51,436,276 0] SO
Expedited Home Visitation $727,935 moved to#7 moved
Needs and Assets $25,000 S0 50§
Evaluation o 30,000 ol
Subtotal Expenditures $4,683,575 $6,058,861| $5,528,696
Fund Balance (carry forward)

$1,001,139| $311,206 $233,787
Total S5,684,714 $6,370,067| $5,762,483




000°0Z$

‘|enuelp 921n0say 1ualed

j0 juaudolaaag "sa1101S S59I0NS pue
spJeme Juets uo Yoealino ejpawl 1onpuod
pue ‘sjUuaAa |ed0| ul s1edidiued Jo/pue
josuods ‘sa8ed gam ‘s1a139|smau Jaulied
10} S3J211E ‘S12119|SMau ‘sasea|al ssaud
21IM 01 U0osiel] YoeasinQ Alunwiwo)

.co_mm._ 2yl ul mcomaEm;u
pooyp[iya Ajiea 0OS’g ulelal pue
1inJdaJ 01 uosier] yaseasng Alunwiwo)

67E'0ZTS

‘uoi8aJ ayj a1ednles

Aj|nj 01 BWSUID pUE l00pINo
‘aull-uo ‘Aus00.48 ‘ladedsmau
‘olped ‘AL Suipnjpul sAng elpsiAl

000°0SS
‘10|83l ay3 1noysnolyl

Sysoly| |euollewIOlUl JO uawadeld
J1891e.115 pue S1U3As AllUnwiwod

¥ 40 uolleUIPIO0D pue Suluue|d
"3pim UoI8al s1uaAl Allunwiwiod
1E S|BlIS)EeW |Bi1E||0D papuelq
pue spulysg =Aea7 414 21NqlIsig

iunowe Suipuny pue s312e} { 2A13[q0

junowe ulpuny} pue s3119e1 € aAI=lq

unouwe
Sulpuny pue s3119e1 Z 3A122Iq0

junouwe
Suipunj pue sanoe] 1 aAnRaiqo

67E°062$ :TTOZAALS 10} Sulpuny suoiieduniuwo)

s321A19s pue swelgSoid 1o ss330Ns pue spJeme JUBJS UO [2ea13n0 AJjunwiwod pue e|paw }onpuo) e

siuan2 Ajlunwwon ul a1edilied

10/pue Josuods ‘sia11a|smau Jauled 01 suolssILQNS ‘sIa1l3|smau Sulpn|aul S}042 YoBaIno snoleA USnolyl AJunwiiod ay3 wiopl| e
saiga1e.15 SSAUBJIEME PUEB UOI1EINPS 1ualed [B20] 4O 3Jed se s|eLiajeuw [el31e|jod Suiuieat ulog o uolINGUISIg e

‘saigajel)s panuioddns AjjeuoiSa. pue saAlBILUL 2PIMBIELS

414 Jejnaiped ug ‘sasuas pue weidold pooypjiya Ajies 1noge 133unoA pue sieah aal ualp|iyd Jo siaAI32.4e) BUOZIY WIOU| :1N04 9A1133[q0

siap|oyayels pue siayewAholjod/salepipued [B30| 03 YIeaiino Ajuniwo) e

uoigaJ ayy U suoidweyd pooyp|iya AliEa 0OS’9 UlRIa) pUB }NId3J 0} YIBaJIN0 AYUNWILOD e
-195unoA pue pjo sieaA Al Ualp|iyd BUOZLY 10} S3IAIBS pue swesdoud
U] JUSLWISBAUI 1o} S3IUBlpnE 1951E] [BUOIIPPE PUE S|eIdIo palaa)d Dljqnd |essuss syl wodly yoddns aAlp pue pjing :2a1yl aARIsqgo

spe J21eayl ‘spJeoq)|iq ‘s|eIap J2|00d pue S1eW Jooj ‘SHed A1ad0.3 ‘Jadedsmau ‘olped ‘AL Sulpnjaul sAng BIPaIAl e
*spp| 1595UNOA 1IN0 0} JUBWHLWIWOI S,BUOZLIY [[IJ|N} 03 SHIOHS U] JOPES| B SE 414 UOIISOd :0M] 3A1133[q0

uo18aJ ay) INoySNoIy1 SIUBAR (IB311N0 ALIUNWWIOD 1. S|elIlBW Papuelq pue spulyaq aAea| 414 jo uounguisiq e
-Ajjeusaixa pue Ajjeusaiul 414 noqe SuiFessai JUI1sisSUOD 3NsU3 :BUQ 3ARIIBIGO

ue|d suopelunwwo) TT0
[1puno) diysiaunied [euoiSay ewni

fit=r NPTEIBEE

1SHId SONIHL LSHId




