
 
                                                                                                                                                                                 

 

Meeting Minutes 
  
#1.      Call to Order/Welcome 
The Regular Meeting of the First Things First Santa Cruz Regional Partnership Council was held on Monday June 02, 2014 at the San 
Cayetano Elementary School, 1412 W. Frontage Road, Rio Rico, Arizona 85648.  Chair William Kirkpatrick welcomed everyone and 
called the meeting to order at 3:43 p.m.   He welcomed and thanked Senior Director Erin Lyons.  He thanked Ms. Berenice Rodriguez, 
Principal, for the meeting space.  He asked each member to introduce themselves, indicating their seat 

Members Present 

Chair William Kirkpatrick, Vice-Chair Karen Woodford, David Verdugo, Danna Gallardo, Karen Guilmette, and Erika Garcia               
 
Members Attending Telephonically 
Dr. Melisa Lunderville, Veronica Santillo, and Anna Lepa 
 
Members Absent 
 None 
 
#2.     Approval of the Minutes 
Chair Kirkpatrick directed everyone to the draft of the minutes of May 05, 2014 and asked if there was a motion to approve.  
Member Gallardo so moved, Vice-Chair Woodford seconded the motion.  Motion carried. 
 
#3.       Call to the Public 
Debbie Curley, Family Resource Center Director, provided updates on the Family Resource Center.  They included a change in staff at 
the Nogales Center, a location change for the Rio Rico Center and a monitoring of the Patagonia/Elgin area to best offer services to 
that area. 
 
#4.      Update and Discussion: Chair and Vice Chair Leadership Forum     
Chair Kirkpatrick and Vice Chair Woodford informed the Regional Council of the Leadership Conference they attended in Phoenix in 
April of this year. They were provided with more in-depth information on the future allocations and the rationale for the declination.   
They felt the forum provided valuable time to discuss with other regions chairs and vice-chairs the upcoming changes and possible 
ways to address them.  They felt it was a positive meeting. 
 
#5       Discussion and Possible Approval: Fiscal Year 2015 Meeting Calendar 
Directing everyone to Attachment 2, Chair Kirkpatrick asked everyone to consider the dates marked for meetings in SFY2015.  
Member Gallardo made a motion to approve the calendar as presented, continuing meetings to be held the first Monday of the 
month at 3:30 p.m.  The motion was seconded by Member Guilmette.  Motion carried. 
 
#6.      2014 Regional Needs & Assets Draft Report  
Chair Kirkpatrick requested that Director Padilla lead the Regional Council through the second draft of the 2014 Santa Cruz Needs 
and Assets Report, submitted by the University of Arizona Norton School of Family & Consumer Sciences.  Director Padilla explained 
that non-census years have less new information available but Norton School was able to provide valuable new data.  They were 
able to update the Region’s median incomes, housing data, numbers enrolled in SNAP, Free and Reduced school meals.  They added 
new information on Common Core and Move On when Ready and other educational achievement information.  He pointed out that 
it also revealed the number of licensed childcare providers in the region dropped from 77 to 64.  The total capacity of all the region’s 
licensed childcare providers is 1,018.  A total of 54 providers are receiving services from the Child Care Health Consultant, another 
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Santa Cruz region funded strategy.  He advised that the final version of the report will be ready for approval at the August Regional 
Council meeting.  He was pleased that now most of the data is region specific rather than county specific.  He requested that any 
questions, comments or requests be submitted to him and he will direct them on the Norton School. There was a short discussion on 
the community of Beyerville showing on their map but having no data referenced to it.  Dierdre Avery, Evaluation Specialist with 
Norton School, explained that they are using that reference now because when the shift comes from zip codes demographics to 
census areas, that region will be needed. 
 
#7.      Regional Director’s Report 
Director Padilla reviewed the attached Expenditure Report explaining the percentage of expenditures to date by each grantee.  He 
advised that even though the fiscal year ends on June 30th, grantees still have time to submit expenditures. He hopes that all 
grantees will be close to 100% by the official close, those final numbers will be available in August.   After receiving a question on the 
effect of carry forward in light of the new reduced allocations; Director Padilla and Sr. Director Lyons clarified that until SFY2016, 
there is no penalty.  Then any carry-forward monies would be absorbed to become part of the total allocation, not an addition to. 
He explained that Regional Council member recruitment has been ongoing and recommendations will be going to the State Board on 
June 9th/10th.  Answering the question on the definition of the Health Services Provider definition, Senior Director Lyons responded 
that it would be someone supplying oral health, physical/occupational/speech/behavioral therapy to the birth to five population.  
Also, someone from WIC, a dietician, or pediatrician would qualify.  Member Guilmette said that she has spoken to a physical 
therapist regarding member recruitment. 
Director Padilla went on to explain that the Birth to Five Community Coalition was strengthening.  They established three goals at 
their last meeting.  The organizing committee will continue to meet and address the goals.  The organizing committee consists of 
Child & Family Resources, University of Arizona Cooperative Extension, Mariposa Community Health Center and First Things First. 
  
#8.     Regional Council and Staff Announcements 
Chair Kirkpatrick asked if anyone had announcements, Director Padilla announced that Member Lepa’s term was ending at the end 
of the month and thanked her for her time, a gift and card would be presented to her tomorrow.  He also reminded everyone of the 
annual Summit, August 18-19, held at the Phoenix Convention Center.  He reminded council members that the cost to attend is paid 
for them.  It provides the opportunity to share, learn and grow. Senior Director Lyons added that there would likely be a cross-
regional meeting held for the entire South East regional members on Sunday afternoon August 17th.  It will focus on the strategic 
planning that follows in October.  Administrative Assistant Susan Faubion announced that there would be no Friday 5 emailed this 
week as Director Padilla would be on annual leave.  She also requested 6 ounce yogurt cups, with or without lids and one dozen egg 
cartons for the First Things First Celebrates the Young Child event in February 2015.  Member Verdugo thanked Director Padilla for 
all of the information and thanked the grantees for the work that they do. 
  
#9.      Recommended Future Agenda Items 
Chair Kirkpatrick asked each member if there were any topics that they would like to see on a future agenda.  There were no 
requests. 
 
#10.   Meeting Reminder/Adjourn 
Chair Kirkpatrick reminded everyone that the next meeting would be held on July 07, 2014 at 3:30 p.m., location to be determined.  
Director Padilla mentioned that in previous years, the July meeting has been cancelled.  He encouraged members to let him know if 
they wanted to have a July meeting or forgo any business until August.  Member Gallardo made a motion to adjourn seconded by 
Vice-Chair Woodford, motion carried, the time was 4:35 p.m. 
 
 
 
Submitted by Susan Faubion 
 
Approved by_____________________________________ 
Dated this_________day of____________________________, 2014 



























































 
First Things First 

Santa Cruz Regional Partnership Council  

 

Governance Policy Manual 

 

 

P R E F A C E 

This document, initially adopted by the Santa Cruz Regional Partnership Council on May 29, 
2008, and updated periodically thereafter, constitutes the complete and official body of policies 
for the governance and operation of the Santa Cruz Regional Partnership Council. 

 

 

DISCLAIMER 

ALL POLICIES FOUND IN THIS GOVERNANCE POLICY MANUAL ARE SUBJECT TO CHANGE 
FROM TIME TO TIME AS APPROVED BY THE REGIONAL PARTNERSHIP COUNCIL.  THE FIRST 
THINGS FIRST REGIONAL OFFICE DISSEMINATES HARD COPIES OF ADDITIONS/REVISIONS 
NOT MORE THAN TWICE EACH YEAR. 

THE WEB COPY, LOCATED AT HTTP://WWW.AZFTF.GOV IS UPDATED AS NEEDED FOLLOWING 
APPROVAL BY THE REGIONAL PARTNERSHIP COUNCIL. PRIOR TO ACTING IN RELIANCE UPON 
A SPECIFIC COUNCIL POLICY AS IT APPEARS IN ANY COPY OF THE GOVERNANCE POLICY 
MANUAL, PLEASE CHECK TO MAKE SURE THAT THE COUNCIL HAS NOT RECENTLY APPROVED 
ANY ADDITIONS OR REVISIONS TO THAT SPECIFIC POLICY. 

Contact: Francisco Padilla, at 602-769-5957 or email fpadilla@azftf.gov 

Contact Us: 

First Things First 
Santa Cruz Regional Partnership Council  

1740 N. Mastick Way, Suite C 
Nogales, AZ 85621 

520-761-3012 
Fax 520-761-3032 
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1-101 Organization, Authority and Location 

 

 

The Santa Cruz Regional Partnership Council (herein “the Council”) is established as a result of 
a ballot initiative, Proposition 203, which was approved by voters in November 2006. The 
purpose, authority, powers and duties of the Council are included in A.R.S. Title 8, Chapter 13 
as well as in other statutes and laws of the State of Arizona.  The Council is appointed by the 
Arizona Early Childhood Development and Health Board and assisted in the performance of its 
duties by staff employees known as the First Things First Staff.  The Santa Cruz Regional Office 
is located in Nogales, Arizona.  The office is maintained by the Regional Staff. 

 

Adopted May 29, 2008 

 

 

 

 

 

 

 

1-102 Departure from Council Policy 

 

Persons desiring to depart from the policies adopted by the Council shall submit a request in 
writing to the Chairperson of the Council 
 

No departure from Council policy shall be permitted without the approval of the Council 
 

 

Adopted May 29, 2008 

 



1-103   Meetings of the Council  

  

  

The Council shall adopt a calendar of regular meetings of the Council prior to the beginning of 
each fiscal year.  The Chairperson or any four members of the Council may at any time call a 
special meeting of the Council.  

  

A majority of the membership of the Council shall constitute a quorum for the transaction of 
business at any meeting of the Council, but a number less than a quorum may adjourn from 
time to time.  Council members may participate at any meeting in person, by teleconference 
and/or by videoconference provided that all members may hear one another.  

  

Public notice of all meetings of the Council shall be provided in accordance with the 
requirements of law.  In addition, written notice shall be provided to each member of the 
Council.  All notices required by this policy shall at least specify the time, date and place of the 
meeting.  

  

Written notice of any regular meeting of the Council, plus the agenda and all material relating 
to agenda items, shall be transmitted to each member of the Council at each member’s last 
known place of residence or other designated address by the quickest and most reliable method 
at least seven days prior to the date of such meeting.  Amendments to the agenda and 
additional supporting materials, not previously available, shall be transmitted at least three days 
prior to the scheduled meeting.  Except with the approval of three-fourths of the voting 
members in attendance at a meeting, and if permitted by law, no action shall be taken by the 
Council on any matter where material is not timely submitted in accordance with this policy.  

  

Special meetings may be held upon such notice to the members of the Council as is appropriate 
to the circumstances and upon such public notice as is required by law. Special meetings may 
be held by teleconference and/or videoconference.  All material relating to special meeting 
agenda items shall be transmitted to each member of the Council as far in advance of the 
meeting as possible.   

  

Adopted March 4, 2013 



1-103 Attendance Adopted January 7, 2009 

 

“This policy is intended to support the full contribution of all Council members.  A council 
attendance problem shall be defined as: 

-A member having two un-notified absences in a row (un-notified means that the member did 
not call or email the Council chair or Director prior to the meeting.) 

-A member has three notified absences in a row. 

-A member who misses more than three meetings without excuse in a twelve-month period. 

 

In the event of a Council attendance problem, the Vice-Chair (or Council designee) will contact 
the member to discuss the problem.  The member’s response will be shared by the Vice-Chair 
(or Council designee) with the entire Council at the next Council meeting.  At that meeting, the 
Council will decide what action to take regarding the member’s future membership. 

 

This policy is effective January 1, 2009. 

 

 

 



1-104  Meeting Procedures 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised (available 
online at http://www.rulesonline.com/) shall govern the deliberations of the Council in all cases 
to which they are applicable and in which they are not inconsistent with these Council policies 
and special rules of order the Council may adopt, and with any applicable statutes. 

The order of business for any regular meeting of the Council shall be in accordance with the 
written agenda prepared for the meeting.  Such agenda shall provide for both an executive 
session and open session in accordance with requirements of law.  The open session portion of 
the agenda shall provide at least for the following: 

Call to order 
Call to the public 
Approval of minutes of prior regular or special meetings if not included on consent agenda 
Adoption of all consent agenda items 
Matters presented by the chairs of standing committees of the Council 
Reports, if any, from ad hoc or special committees appointed by the Council 
Matters presented by the First Things First Regional Director  
Announcements and adjournment 

Routine matters listed in the open session portion of the agenda for a regular meeting of the 
Council may be grouped together and decided by the Council without discussion or debate.  
Such matters shall be designated as “Consent Agenda Items.”  Any member of the Council may 
request discussion or debate on any individual item listed as a Consent Agenda Item, and the 
matter shall be considered and decided separately at such time in the meeting as may be 
directed by the Chairperson. 

During the course of any regular meeting of the Council, the Chairperson shall act as presiding 
officer and all motions shall be directed to the Chairperson.  However, the Chairperson may 
delegate to the chair of each respective standing committee the responsibility for chairing 
discussion of items presented to the Council by that chairperson.  Whenever a matter before 
the Council is deferred for further discussion, the Chairperson may assign the matter to an 
appropriate committee, schedule the matter for further consideration at a future meeting of the 
Council, or take other appropriate action, and may otherwise direct the Regional Staff with 
respect to the matter. 

 

All meetings of the Council are open to the public except for executive sessions.  The Council 
reserves the right, however, to maintain order to prevent interference by any member or 
members of the public with the conduct of its meetings. 

Adopted May 29, 2008 

http://www.rulesonline.com/


1-105 Call to the Public Procedure 

 

During each Council meeting, the Council conducts a “Call to the Public” when members of the 
public may address the Council. Speakers who wish to address the Council: 

Must turn in a signed request (using the form provided at the Council meeting) to the Regional 
Director. Any written materials for the Council should be included with this request.  

Are given up to five minutes to make their remarks. 
 

The following priority will be given to speakers during “Call to the Public”: 

Matters scheduled on the same meeting’s agenda. 
Other matters; presenters who haven’t address the Council in the previous two months. 
Other matters: presenters who have addressed the Council in the previous two months. 
 

The Council retains its prerogative to: 

Refuse to hear comments on a specific issue if a public comment session has been held on the 
issue. 
Limit the time or the number of speakers on the same issue. 
Refuse to have letters read on behalf of other individuals. 
 

If speakers have comments that are too long for the time allowed, or if members of the public 
would like materials distributed to the Council, written materials may be provided to the 
Regional Director. All written materials are distributed to and given consideration by the 
Council. 

Because of the diversity of issues presented during “Call to the Public,” Council members 
generally do not respond to speakers during this comment period. The speaker’s concerns are 
recorded and may be referred to the appropriate staff for follow-up. The Council is informed of 
the outcomes of the staff efforts to respond to the speaker’s concerns. 

 

 

 

Adopted May 29, 2008 

 



1-106 Minutes of Meetings of the Council 

 

Minutes of all meetings of the Council shall be created and maintained in accordance with the 
requirements of law. The Council may incorporate by reference into its minutes lists of staff 
changes, reports, lists of budget information, formal written resolutions and other material of 
similar import, and such material shall be maintained in a permanent file to be designated as 
the “Santa Cruz Regional Partnership Council’s Documents File,” which shall be kept in the 
custody of the Regional Director and available for ready reference. 

 

Each member of the Council shall be furnished with copies of the minutes of the open session 
portion of each regular and special meeting of the Council. Members of the Council shall be 
furnished with copies of the minutes of the executive session portion of any meeting of the 
Council for the purpose of approving those minutes, after which all copies shall be returned to 
the Regional Director. 

 

All minutes of the open session portion of any meeting of the Council shall be open to public 
inspection during regular business hours at the First Things First Regional Office located in 
Nogales, AZ. Minutes of executive sessions shall be kept confidential except from members of 
the Council or as otherwise required by law. Copies of minutes or excerpts from any minutes of 
the open session portion of any Council meeting or from any executive session, if the law 
permits such disclosure, may be furnished by the Regional Director. If such minutes have not 
yet been approved by the Council, they shall be marked “Draft.” 

 

 

Adopted May 29, 2008 

 



1-107 Committees and Subcommittees 

 

The Council may establish and maintain standing committees composed of members of the 
Council appointed by the Chairperson. The Chairperson will serve as an ex officio member of all 
standing committees. 

 

Standing Committees may meet either apart from regular meetings of the Council and provide a 
report to the Council of business conducted, or may meet as a committee of the whole during 
the course of a regular Council meeting. All members of the Council attending a standing 
committee meeting are eligible for voting on standing committee matters. 

 

The Chairperson of the Council may establish such other ad hoc or special committees as the 
Chairperson deems necessary or advisable. The Chairperson shall appoint the membership of 
such committees, which may, but need not, include members of the Council, and shall 
designate the matters to be considered by said committees. All such committees shall act as 
advisory bodies to the Council and report their recommendations to the Council. 

 

All such standing, ad hoc or special committees shall hold and conduct their meetings in 
accordance with requirements of law. The chair of each such committee shall be its presiding 
officer and shall set the time, date and place of the meetings. 

 

The Executive Committee shall be a standing committee of the Council. Its members shall 
include the Chairperson, Vice-Chairperson and the chairs of any other Standing Committees 
established by the Council. Unless otherwise directed by the Chairperson, the Chairperson will 
preside of the Executive Committee. If the law permits, the Council may delegate a specific 
decision-making authority to the Executive Committee from time to time. In addition, if a matter 
is deemed to be urgent by the Chairperson, the Executive Committee may be convened for 
specific decision-making, subject to adoption at a subsequent regular meeting of the Council.   

 

 

 

Adopted May 29, 2008 



1-108 Council Officers and Their Duties 

 

At the first regular meeting of the Council following July 1 of each fiscal year beginning in 2013, 
the Council shall elect a Chairperson and Vice-Chairperson from among the appointed members 
to serve for the ensuing fiscal year beginning July 1, who shall hold office for twelve months 
and until successors are duly elected. The election shall be by ballot. 

In the absence of good reason to the contrary, it shall be the Policy of the Council, in 
nominating members to serve as its Chairperson and Vice Chairperson, to nominate members 
who have previously served as a member of the executive committee to help ensure greater 
past experience on the Council. Notwithstanding the previously stated preference for 
experience, the Council may nominate any appointed member for its Chairperson and Vice-
Chairperson. A majority vote of the appointed members of the Council shall be required to 
elect. 

It shall be the duty of the Chairperson to preside over the meetings of the Council, to call 
meetings as herein provided, to serve as an ex officio member of all committees of the Council, 
and to perform such other duties as are set forth in these policies or as shall be vested in the 
Chairperson. 
 

It shall be the duty of the Vice-Chairperson to assume the duties of the Chairperson in the 
absence of the Chairperson. The Vice-Chairperson does not automatically succeed the 
Chairperson. Both the Chairperson and the Vice-Chairperson are eligible for reelection. 

 

 

Adopted March 4, 2013 

 



1-109 Communications To or From the Council 

 

Communications from the Council to members of the legislature, the press and the public 
should, whenever possible, be transmitted by and through the Chairperson of the Council. 
Inquiries in regard to matters upon which the Council has taken, or probably will take a 
position, should be referred to the Chairperson. 

 

There will be cases when an individual member of the Council will feel obligated to answer 
inquiries. In these cases, the member of the Council expressing an opinion as to matters upon 
which the Council has taken a position should support the position taken by the Council or make 
it perfectly clear that he or she is expressing an opinion that has not been approved by the 
Council.  

 

 

Adopted May 29, 2008 

 

 



1-110 Lobbying 

 

The Council recognizes and appreciates the privilege each individual in this State and nation has 
to express his or her opinion and to seek to make that opinion known to members of Congress, 
and State legislature. The Council also recognizes the responsibilities with which it has been 
entrusted in connection with the operation of the early childhood development and health 
system and the advancement of early childhood development and health programs in the State 
of Arizona and recognizes that on occasion the interests of the Council will not coincide with the 
interests of individual members of the Council. 
 
In approaching members of the State legislature or members of Congress, members of the 
Council shall make every effort to indicate clearly that the position they take is an individual 
position or is the position of a group other than the Council. In instances in which the Council 
has taken an official position, the member endorsing a differing position shall make it clear to 
the legislative body that the Council has endorsed a different or contrary position. 
 
The members responsible for the disbursement or allocation of State funds shall determine prior 
to disbursement or allocation that such funds will not be used for purposes of influencing 
legislation unless such use receives specific authorization by the Council. 
 
Only the Chairperson of the Council or his or her designated delegate shall speak for the Council 
to members of the legislature in matters relating to policy. In responding to members of 
congress or State legislators, Council members shall make every effort to accurately 
communicate official Council positions. In matters for which the Council hasn’t taken an official 
position, Council members should indicate clearly that the position they take is an individual 
position or is the position of a group other than the Council. 
 
This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to 
individual employees or Council members but is an attempt only to separate the views of those 
individuals from positions which the Council may take in attempting to discharge its 
responsibilities under the statutes of the State of Arizona.  
 
 
 
 
Adopted May 29, 2008 
 



1-111 Conflict Of Interest 

 

Council members and employees shall comply with the conflict of interest provisions of A.R.S. 
Title 38, Chapter 3, Article 8. These statutes set the minimum standards expected of public 
officers and employees who, in their official capacities, are faced with a decision or contract 
that might affect their direct or indirect pecuniary or proprietary interests or those of a relative. 
Section 38-503 provides in part: 

 

Any public officer or employee of a public agency who has, or whose relative has, a substantial 
interest in any contract, sale, purchase or service to such public agency shall make known that 
interest in the official records of such public agency and shall refrain from voting upon or 
otherwise participating in any manner as an officer or employee in such contract, sale, purchase 
or service. 

 

Any public officer or employee who has, or whose relative has, a substantial interest in any 
decision of a public agency shall make known such interest in the official records of such public 
agency and shall refrain from participating in any manner as an officer or employee in such 
decision.  

 

Under this law, a Council member or employee who has a conflict of interest must disclose the 
interest and refrain from participating in the matter. Council members and employees may find 
guidance on this subject in the Arizona Agency Handbook, which is available on the Attorney 
General’s website at http://www.azag.gov/Agency_Handbook/Agency_Handbook.html.  Public 
officers and employees should review conflicts of interest matters not specifically addressed in 
the Handbook with their supervisors or legal counsel. 

 

In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, 
no Regional Partnership Council member shall vote on, or participate in the discussion of, any 
grant proposal in which any entity by which they are employed or on whose Council they serve 
has a substantial interest, as defined by Section 38-502. 

 

Furthermore, in accordance with A.R.S. Section 8-1191(C)(5), Council members are specifically 
prohibited from having a substantial interest in the provision of early childhood education 
services as defined by Section 38-502. 

http://www.azag.gov/Agency_Handbook/Agency_Handbook.html


In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, 
all Council members and employees shall complete a Conflict of Interest Statement upon 
adoption of this policy and annually thereafter on a form to be provided by the central office 
staff. These forms will be reviewed by the First Things First Regional Director and legal counsel 
for resolution or mitigation of potential conflicts of interest. Any potential conflicts of interest 
that cannot be resolved or mitigated satisfactorily will be placed on the Early Childhood 
Development and Health Board’s upcoming agenda for disclosure purposes and to help ensure 
compliance with the conflict of interest laws. In addition, the Regional Director will prepare a 
summary report of the Conflict of Interest Statements filed each year for Council review. 

 

The Conflict of Interest Statement prepared annually by the Regional Director will be reviewed 
by the Council.   

 

 

 Adopted May 29, 2008 



1-112 Amendments 

 

These policies shall not be added to, amended, or repealed except at a meeting of the Council 
and by public vote of a majority of all voting members of the Council.  Any proposed addition, 
deletion, or amendment shall be filed with the Regional Director, in writing, at least ten days 
before such meeting, and it shall be the duty of the Regional Director to promptly distribute a 
copy to each member of the Council. 

 

Amendments to Council policy will require a two-step process to adopt: 1) the draft policy 
change will receive a first reading at a public meeting, during which Council members may 
discuss the draft amendment and request that staff make changes as deemed appropriate (a 
vote to adopt is not taken at this stage) and 2) the draft policy change will receive a second 
reading at a subsequent public meeting during which the Council may direct staff to make 
further changes or may vote its adoption.   

 

 

Adopted May 29, 2008 
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Council: 
 

 

Santa Cruz 
 

 

Fiscal Year: 
 

 

2014 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

6/13/2014 12:55:56 PM 
 

 

Page: 1 of 10 
 

 

 

 

Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place 

                         
  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 

 

Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Family Resource Centers  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC020-13-0387-01-Y2 / The 
University of Arizona Santa Cruz 
Cooperative Extension 

Quarterly Data Submission Status*  3 3 3   

 
Number of  families with children (0-5 years) receiving resource & referral 
information 

 622 734 592   

 Number of service providers housed at the family resource center  32 36 42   

 
Number of families (0-5 yrs) referred to services offered at the Family 
Resource Center 

 561 273 132   

 
Number of families with children (0-5 yrs) receiving referrals to agencies 
outside of the family resource center 

 78 161 68   

 Number of families served 250 639 434 200  1273 

 Number of books distributed       

 Number of other resources distributed       
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Council: 
 

 

Santa Cruz 
 

 

Fiscal Year: 
 

 

2014 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

6/13/2014 12:55:56 PM 
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Parent Education Community-Based Training  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC020-13-0387-01-Y2 / The 
University of Arizona Santa Cruz 
Cooperative Extension 

Quarterly Data Submission Status*  3 3 3   

 Number of trainings conducted  357 518 356   

 Number of adults attended  1165 1787 1246   

 Average attendance per training session  3.3 3.5 3.5   
 

 

 

 

 

Parent Education 
Community-Based 
Training is part of the 
Family Resource Centers 
grant, which is also 
administered by the 
University of Arizona 
Santa Cruz Cooperative 
Extension. 



       

    

Data Reports by Regional Partnership Council 
 

  
 

 

    

      

          

Council: 
 

 

Santa Cruz 
 

 

Fiscal Year: 
 

 

2014 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

6/13/2014 12:55:56 PM 
 

 

Page: 4 of 10 
 

 

 

 

 

Home Visitation 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC020-13-0391-01-Y2 / Child and 
Family Resources Inc. 

Quarterly Data Submission Status*  3 3 3   

 Number of families newly enrolled during the quarter  13 9 9   

 Number of families served 75 70 79 88  88 

 Number of families at the end of the quarter (subtracting disenrolled)  59 65 66   

 
Number of families continuing to receive services who have moved out of 
the region during the quarter 

 0 0 0   

 Number of families disenrolled during the quarter  11 3 8   

 
Number of full time equivalent (FTE) home visitors  at the end of the 
quarter 

 3.0 3.0 3.0   

 Home visitor caseload for the quarter  19.7 21.7 22.0   

 Staff turnover for the quarter  0 0 0   

 Family turnover for the quarter  0 0 0   

 Families disenrolled due to moving  18.2% 0 37.5%   

 Families disenrolled due to unable to locate   18.2% 33.3% 12.5%   

 Number of children newly enrolled during the quarter  10 7 9   

 Number of children served  97 104 113   

 Number of families who received community based referrals  152 156 273   
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Developmental and Sensory Screening  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC020-13-0391-01-Y2 / Child and 
Family Resources Inc. 

Quarterly Data Submission Status*   3 3   

 Number of hearing screenings conducted   0 0   

 Number of hearing results forwarded to medical home   0 0   

 Number of families referred and having received an additional evaluation   0 0   

 Number of children received hearing screening   0 0   

 Number of vision screenings conducted   0 0   

 
Number of vision results forwarded to medical home (physician of record) 
for evaluation and services 

  0 0   

 
Number of families that report being referred and having received an 
additional evaluation 

  0 0   

 Number of children received vision screening   0 0   

 Number of developmental screenings conducted   45 31   

 
Number of developmental screening results forwarded to AZEIP, Part B or a 
medical home 

  1 4   

 Number of children referred for developmental delay follow-up   0 4   

 Number of children received developmental screening   45 31   

 
Number of children receiving screening (children may have received 1-3 
types of screenings) 

  45 31   
 

Developmental and 
Sensory Screening is part 
of the Home Visitation 
strategy, which is also 
administered by Child & 
Family Resources, Inc.  
The home visitors conduct 
vision, hearing, and 
developmental 
screenings. 
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Oral Health  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC020-13-0367-01-Y2 / Mariposa 
Community Health Center 

Quarterly Data Submission Status*  3 3 3   

 Number of oral health screenings given to 
expectant mothers 

200 46 21 22  89 

 Number of oral health screenings given to 
children (0-5yrs) 

2000 634 550 677  1861 

 Number of fluoride varnish applied to 
children (0-5yrs) 

2000 634 550 677  1861 

 Number of expectant mothers receiving oral health kits  0 0 0   

 Number of children (0-5 yrs) receiving oral health kits  0 0 0   

 Number of trainings conducted  19 11 612   

 Number of adults attended 0 649 391 612  1652 

 Number of children attended  634 431 0   

 Number of expectant mothers referred to treatment providers  4 0 1   

 Number of expectant mothers receiving services  0 0 0   

 Number of children (0-5yrs) referred to treatment providers  28 59 44   

 Number of children (0-5yrs) receiving services  0 0 0   
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Recruitment into Field  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC020-13-0530-01-Y2 / Cochise 
College 

Quarterly Data Submission Status*  3 3 3   

 Number of high school students newly recruited  0 0 0   

 Number of volunteers newly recruited  0 0 0   

 Number of parents newly recruited  0 0 0   

 Number of home-based child care providers newly recruited  0 0 0   

 Number of other participants newly recruited  18 0 3   

 Number of participants newly recruited this quarter  18 0 3   

 Number of participants recruited 18 64 64 67  67 

 Number of participants at the end of the quarter  64 64 60   

 Number of participants applying for financial aid this quarter  4 0 3   

 Number of individuals with an early education career plan/pathway  18 0 3   

 Number of participants volunteering  0 0 1   
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Quality First Coaching & Incentives - Regional Funding  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

 Number of Centers 3 1 2 3 0  

 Number of Homes 4 4 4 4 0  

 Number of Rating Only Centers 0 0 0 0 0  
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Quality First Scholarships  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-14-0440-01 / Valley of the 
Sun United Way 

Quarterly Data Submission Status*  3 3 3   

 Number of center based providers served  1 1 2   

 
Number of center based providers  at the end of the quarter (subtracting 
disenrolled) 

 1 1 2   

 Number of home based providers served  4 4 4   

 
Number of home based providers  at the end of the quarter (subtracting 
disenrolled) 

 4 4 4   

 Number of children receiving scholarships  31 34 40   
 Center based providers: Number of infants  receiving scholarships  0 0 0   

 
Center based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled) 

 0 0 0   

 Home based providers: Number of infants receiving scholarships  1 1 1   

 
Home based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled) 

 1 1 0   

 Center based providers: Number of toddlers receiving scholarships  0 0 2   

 
Center based providers: Number of toddlers receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

 0 0 1   

 Home based providers: Number of toddlers receiving scholarships  10 12 16   

 
Home based providers: Number of toddlers receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

 8 7 5   
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Center based providers: Number of preschool aged children receiving 
scholarships 

 17 21 25   

 
Center based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 14 18 21   

 
Home based providers: Number of preschool aged children receiving 
scholarships 

 10 12 16   

 
Home based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 6 8 8   

 
Center based providers: Number of children with special needs receiving 
scholarships 

 0 0 0   

 
Center based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 0 0 0   

 
Home based providers: Number of children with special needs receiving 
scholarships 

 1 1 1   

 
Home based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

 0 0 0   

 Number of Infant (0-12 months) slots filled end of the quarter  1.0 1.0 0.0   

 Number of toddler (13-35 months) slots filled end of the quarter  9.0 8.0 8.0   

 Number of preschooler (36 months - 5 yrs) slots filled end of the quarter  14.5 20.0 25.0   

 Number of slots filled with children  
(0-5 yrs) end of the quarter 

31 24.5 29.0 33.0  33.0 

 Number of FTF slots vacant for children (0-5 yrs)  0 0 0   
 

 
 

 



 

 
 

Regional Updates 
Expenditure Report (See attachment) 
 As of September 27th, our grantees had expensed their Fiscal Year 2014 awarded funds at 9.2%, which you can see 

circled at the bottom of the expenditure report. 
 
Cross Regional Grantee Meeting 
 On Thursday, September 26th, the Southeast Regional Team held a cross-regional grant partner coordination meeting at 

the Westside Police Service Center in Tucson. 
 The topics discussed at during the meeting were: 

o Communications Plan/Messaging Updates 
o System Building, School Readiness Indicators, and the Benchmarking Process 
o Quality Assurance 
o Regional Boundaries 
o Regional Partnership Council Timeline 
o Community-Based Parent Education and Training Data Reporting 
o Affordable Care Act Resources 
o Highlights from the 2013 Early Childhood Summit 

 The meeting was very well attended and some good discussion was had. 
 
2014 Need & Assets Report  
 The University of Arizona Norton School continues their work on our 2014 Needs & Assets Report. 
 They’re next contract deliverable, which is their monthly status report is due the second week of October.  
  
Community Outreach Update 
 On Saturday, September 21st, First Things First participated in the Special Education Conference at Cochise College, 

Santa Cruz Center in Nogales put on by Raising Special Kids and the Santa Cruz Parent Love Connection. 
o The conference was put on as an opportunity for parents of children with special needs to learn more about 

Interpreting, IEP Basics, and positive Behavior Support. 
o We had a table at the event where we handed out Born Learning materials and books. 

 We continue to work on preparations for the 3rd Annual First Things First Celebrates the Young Child community event 
that will take place on February 8th, 2014 at the Americana Hotel in Nogales. 

o We’ve added several new activities for next year’s event and continue to look for new learning opportunities. 
o We are working on finalizing the contract with the venue and hope to have it finalized by the end of the month. 

 
Statewide Updates 
Quality Assurance Site Visits 
 The First Things First Quality Assurance team continues to conduct their site visits across the state. 
 First Things First developed its process for comprehensively measuring the success of First Things First funded programs 

for children ages 0-5 and their families in Arizona.   
 The First Things First quality assurance system aims to effectively and efficiently measure performance and 

programmatic implementation.   
 Quality assurance visits started this month to grantees across the state. The quality assurance system is strength-based 

and collaborative and their main goal is to learn more about the work that our grantees are doing in the community. 
 They have two scheduled visits during the month of November.  The two scheduled visits are with: 

o Oral Health Grantee:  Mariposa Community Health Center 

Regional Director’s Report                     
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o Recruitment Into the Field Grantee:  Cochise College 
 
Discretionary Funding Committee 
 The Discretionary Funding Committee had its first meeting and Southeast is represented by Tony Bruno (SPMA) and 

Shanna Tautolo (PYT).  
 The vast majority if the committee members recommend that there not be any changes to the formula in the near 

future.  Tony and Shanna will likely present on the work of the committee during the December Board meeting in 
Tucson. 

 
KDI Update  
 Progress continues toward developing and implementing an Arizona Kindergarten Developmental Inventory (KDI) tool.   
 The Task Force convened by the Piper Charitable Trust completed their work in July, and a report of that work will be 

available in September.   
 The U.S. Department of Education has awarded more than $15.1 million in Enhanced Assessment Grants (EAGs) to 

three state education agencies—North Carolina, Maryland and Texas—to develop or enhance their Kindergarten Entry 
Assessments. 

 North Carolina's award amounts to more than $6.1 million.  
 Arizona is part of the 11-state consortium led by North Carolina.   
 In addition to Arizona, other states in the NC consortium include Delaware, Iowa, Maine, North Dakota, Oregon, Rhode 

Island, Washington DC and South Carolina as a collaborating state. 
 
Race to the Top Application Update 
 The latest round of the federal Race to the Top – Early Learning Challenge grant was released several weeks ago. 
 Arizona is eligible for up to $52.5 million over four years (about $20 million less than in 2011). 
 Much like the round in 2011, the deadline for applications faces an extremely tight turnaround – October 16th.   
 The governor designated First Things First as the lead agency for the 2011 grant. As such, we have taken the lead in 

coordinating the conversations and work for a possible 2013 Arizona application.   
 We have met with the governor’s policy team already and have another meeting scheduled for this September 26th.   
 Additionally, we convened a broader stakeholder meeting last week to solicit feedback on a potential 2013 application.   
 The stakeholder meeting and the conversations with the governor’s office will ultimately help us finalize the goal areas 

for a 2013 application.  
 Of course, the final call on whether or not we apply in 2013 rests with the governor’s office. 
 
Upcoming Events 
 
 October 10th:  Chairs & Vice Chairs Meeting in Phoenix 
 
 



Allotment Award 

Expended

Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

          Paid            

(Last 30 Days)

$20,000 $18,600 $15,470 $3,130 83.2%
$18,600 $15,470 $3,130 83.2%

$25,000 $25,000 $24,401 $599 97.6%
$25,000 $24,401 $599 97.6%

$45,000 $43,600 $39,927 $3,673 91.6%

$25,000 $25,000 $25,000 - 100.0%
$25,000 $25,000 - 100.0%

$64,943 $64,943 $64,943 - 100.0%
$64,943 $64,943 - 100.0%

$89,943 $89,943 $89,943 - 100.0%

$555,000 $555,000 $417,556 $137,444 75.2% $103,873
$555,000 $417,556 $137,444 75.2% $103,873

$300,000 $300,000 $215,331 $84,669 71.8%
$12,073 $9,198 $2,875 76.2%

$287,927 $206,133 $81,794 71.6%

$855,000 $855,000 $632,887 $222,113 74.0% $103,873

$133,491 $133,490 $101,306 $32,184 75.9% $676
$8,197 $8,197 - 100.0%

$2,811 $562 $2,249 20.0% $44

$5,110 $4,734 $376 92.6% $632

$117,373 $87,814 $29,559 74.8%

$74,800 $74,800 $65,815 $8,985 88.0% $8,247
$74,800 $65,815 $8,985 88.0% $8,247

$208,291 $208,290 $167,122 $41,169 80.2% $8,923

$42,000 $42,000 $36,758 $5,242 87.5%
$42,000 $36,758 $5,242 87.5%

$42,000 $42,000 $36,758 $5,242 87.5%

$4,964 $4,124 $2,714 $1,410 65.8% $200
$4,124 $2,714 $1,410 65.8% $200

$2,555 $2,555 $1,621 $934 63.4% $390
$2,555 $1,621 $934 63.4% $390

$74,200 $74,200 $56,108 $18,092 75.6% $888
$74,200 $56,108 $18,092 75.6% $888

$1,104 $1,104 $705 $399 63.8% $61
$1,104 $705 $399 63.8% $61

$1,136 $1,136 $993 $142 87.5% $80
$1,136 $993 $142 87.5% $80

$145,245 $145,245 $145,245 - 100.0% -
$145,245 $145,245 - 100.0% -

$442 $442 $404 $37 91.6% $38
$442 $404 $37 91.6% $38

$229,646 $228,806 $207,790 $21,016 90.8% - $1,657
$1,469,880 $1,467,639 $1,174,615 $293,024 80.0% - $114,453Overall Total: 79.9%

Southwest Human Development

Goal Area Subtotal: 90.5%

Quality First Scholarships Strategy 100.0%
Valley of the Sun United Way

Quality First Warmline Triage 91.6%

Southwest Human Development

Quality First Mental Health 87.5%
Southwest Human Development

Quality First Coaching & Incentives 75.6%
Valley of the Sun United Way

Quality First Inclusion Warmline 63.8%

54.7%
Southwest Human Development

Quality First Child Care Health 63.4%
University of Arizona Cooperative Extension

87.5%

Quality and Access
Quality First Academy Strategy

Recruitment into Field Strategy 87.5%
Cochise College

Goal Area Subtotal:

Mariposa Community Health Center

Goal Area Subtotal: 80.2%

Professional 

Pima County Health Department

The University of Arizona Santa Cruz 

Cooperative ExtensionOral Health Strategy 88.0%

Health
Child Care Health Consultation 75.9%
First Things First (FTF-Directed)

Maricopa County Department of Public Health

71.8%
Arizona Department of Economic Security

Child and Family Resources Inc.

Goal Area Subtotal: 74.0%

100.0%

Family Support
Family Resource Centers Strategy 75.2%
The University of Arizona Santa Cruz 

Cooperative ExtensionHome Visitation Strategy

Regional Family Support Strategies 100.0%
First Things First (FTF-Directed)

Statewide Evaluation Strategy 100.0%
First Things First (FTF-Directed)

Goal Area Subtotal:

97.6%
First Things First (FTF-Directed)

Goal Area Subtotal: 88.7%

Evaluation

Community Awareness Strategy 77.4%
First Things First (FTF-Directed)

Media Strategy

Grantee Name
% of 

Allotment 

Community 

FY 2014 Santa Cruz Contract Detail

Allottment 

Expended
Reimbursement Activity
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Regional Updates 
Expenditure Report (See attachment) 
 As of July 18th, our grantees had expensed their Fiscal Year 2014 awarded funds at 80%, which you can see circled at the 

bottom of the expenditure report. 
Birth to 5 Community Forum 
 The Birth to 5 Community Forum organizing committee is planning on scheduling the next meeting for late August or 

early September. 
 Debbie Curley of the University of Arizona Cooperative Extension Santa Cruz tallied participant feedback from the first 

meeting, and we found that most of what people wanted from early childhood capacity building fell into three 
categories:  

o Improved communication to avoid duplication of services; 
o Filling service gaps; and  
o Shared professional development opportunities 

 As a result, we will be organizing quarterly meetings in which we will highlight a topic area for early childhood services.  
The first topic area will be BEHAVIORAL HEALTH. We will highlight: 

o The need for behavioral health services in Santa Cruz County 
o Presentations from various service providers that inform others on what they do 
o Possible service gaps within Behavioral Health as it relates to children birth to 5. 

Back to School Events 
 On July 19th, we participated in the NUSD Jump Back to School event where we handed out Born Learning information 

to parents of young children, grade level Scholastic books and some school supplies. 
 On July 26th, we participated in the SCVUSD Back to School Blitz where we handed out Born Learning information to 

parents of young children, grade level Scholastic books and some school supplies. 
  
Statewide Updates  
FTF Public Awareness Campaign 
 One of First Things First’s chief responsibilities, by law, is to increase public information on the importance of early 

childhood development and health.  This information is key for parents, caregivers and other adults to do their part in 
getting Arizona’s kids ready for school and set for life.  In order to remain visible and relevant among the wave of 
advertising parents and caregivers are exposed to every day, First Things First varies the content of its advertising every 
18 months or so. 

 The upcoming ads are testimonial in nature and feature three community volunteer spokespeople:  Nicole Teyechea 
McNeil, an early educator from Phoenix; Dr. Lyndy Jones, a Tempe pediatrician; and, the Honorable Richard Weiss, a 
Juvenile Court Presiding Judge in Mojave County.  The content of the ads are straight-forward messages about early 
childhood including: 

o Teachers Know: School Success Begins at Birth; 
o 90% of a Child’s Brain Develops by Age 5; and, 
o Strong Families Build Strong Communities. 

Each ad concludes with the call to action, “First Things First, Arizona!” and our web address. 
 Our new creative will launch at the beginning of July and includes television, radio, online, cinema, newspaper, 

magazine and (in areas where limited advertising space is available) grocery.  We look forward to helping more 
Arizonans understand the critical importance of the early years and what they can do to help our youngest children 
succeed in school and in life. 

 
Upcoming Events 
 August 18th and 19th:  FTF Early Childhood Summit at the Phoenix Convention Center. 

Regional Director’s Report                     
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