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Arizona Early Childhood Development & Health Board 

South Phoenix Regional Partnership Council 
 

MINUTES 
 

1. Call to Order  
The Regular Meeting of  the South Phoenix Regional Partnership Council scheduled  for Tuesday,  June 18, 2013, at 4:00 p.m., 
held at Travis L. Williams Family Services Center, 4732 South Central Avenue, Phoenix, Arizona 85040.       
           
Chair James Washington called the meeting to order at approximately 4:20 p.m. and welcomed attendees and council members.  
Introductions were held.  
 
Members Present      Members Absent     First Things First Staff 
Chair James Washington    Kristy Langley‐Wells    Jonathon Gonzales, Regional Director 
Vice Chair Patty Merk, Ph.D.    Jennifer Quillin      Jennifer Johnson, Sr. Regional Director 
Riann Balch                Rhiann Allvin, Chief Executive Officer 
Elizabeth McNamee              Ginger Sandweg, Sr. Director, Early Learning 
Jasmine Sanchez              Alexandra Galico, Fiscal Specialist 
Lorraine Salas, Ph.D.              Rachel Egboro, Community Outreach Coordinator 
Jeremy Wood              Rosemary Galindo, Administrative Assistant  
Yolanda Robinson (teleconference, asked to be excused at 5:04 p.m.) 
 

2. Consent Agenda 
Chair Washington called for a motion to approve May 7, 2013 Special Meeting Minutes. Vice Chair Dr. Merk moved to approve 
the meeting minutes with recommended revisions as noted.  Member Sanchez seconded.  Motion carried.  
 
Chair Washington called for a motion to approve May 7, 2013 Executive Session Meeting Minutes.  Vice Chair Dr. Merk moved to 
approve the meeting minutes.  Member Sanchez seconded.  Motion carried.  

 
3. Call to the Public 

Chair Washington made a call to the public.  Kelli Wright with Maricopa County Public Health Department, Preventive Health 
Collaborative, explained shared program information.  The purpose of their program is to build capacity and provide support to 
providers in the community.  She also shared toolkits and also distributed information shared at a forum held in May.   
 

4. First Things First Chief Executive Officer Visit – Rhian Evan Allvin 

Chair Washington welcomed and introduced FTF CEO Rhian Evans Allvin to the South Phoenix Regional Partnership Council 

meeting.   

 

CEO Allvin presented Member Jeremy Wood and Yolanda Robinson with their one year service award and thanked them for 

their dedicated service. 

 

CEO Allvin provided the following agency updates: 

 

State Legislative Budget ‐ CEO Allvin stated this is the third year she has signed a “Memo of Understanding” with Arizona 

Department of Economic Security for Child Care Subsidies funding.  FTF has contributed approximately $90 million to match the 

federal funding for the State over the past three years for Quality First.  FTF has continues to have discussions with the 

Governor’s Office to sustain a funding partnership around excellence in childhood care and education tied with K‐12.  CEO Allvin 

was pleased to announce the Legislature and the Governor approved $9 million for child care subsidy.   
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Research and Evaluation – CEO Allvin recalled that FTF Board suspended the main research efforts that were undertaken last 

year by three state universities through a contract.  In January 2012, a national research evaluation and advisory panel was 

convened which was chaired by Dr. John Love to provide recommendations.  Their recommendations were presented to the 

Board in June 2012.  Several webinars were also held.  In October 2012, the implementation plan was presented to the Board. 

She stated the recommendation and the implementation plan are posted on the FTF website and she encouraged all to read.   

CEO Allvin went on to explain FTF’s undertakings related to the Research and Evaluation recommendations and implementation 

plans.  

 

 Kindergarten Developmental Inventory (KDI) – Rhian also stated FTF is also partnering with Department of Education 

on a statewide Kindergarten Developmental Inventory.  This will be an assessment in the first three months of 

kindergarten. The assessment will not be a “gatekeeping” assessment, but an informative assessment instructional tool 

for teachers to gauge progression.  The State Board of Education would administer and maintain this data inventory 

since FTF does have any jurisdiction over kindergarten.  FTF and Department of Education will jointly issue a “Request 

for Information” to various vendors with a many questions on their assessment to the State Board of Education.  The 

Piper Trust recommended that FTF submit a proposal and the State Board of Education approved it.   A taskforce has 

been convened that The Piper Trust will fund a broader stakeholder group to meet and provide recommendations on 

core set of principles.   

 

 Studies – The panel also recommended a series of studies; Validation of the Quality First Rating Scale, Home Visitation, 

and Family, Friend, and Neighbor Care.  The studies are planned over the next 5 years.  

 

 Administrative Database – The panel also recommended FTF invest in an administrative database which consists of a 

dashboard, mapping tools, and service outcome data 

 

Quality First – CEO Allvin briefly announced that the public launch of the Quality on August 12th. Per data, CEO Allvin stated 3, 4, 

and 5 star ratings are increasing and 1 and 2 star rating are decreasing through‐out the state.  The first threshold was met by 

100 providers in Arizona achieving the 3, 4, and 5 star rating.   

 

Public/Private Partnership Taskforce – Rhian indicated the taskforce is chaired by Board Member Nadine Basha.  The taskforce’s 

intent is to explore going beyond the Tobacco Tax and how FTF can leverage national federal funding and foundation dollars and 

to also explore how Regional Councils may have an interest in partnering with local businesses, writing grants, local matching 

funds to augment their dollars.  The taskforce has recommended a Standards of Practice and/or toolkit to the Board for 

approval.  

 

Regional Boundary Taskforce – Rhian announced that the three Phoenix Regions will now be two regions and Maricopa will now 

have six Regions instead of eight.  This change will take effect in SFY2015.  Transition meetings will take place and all Councils 

affected will be kept informed.  

 

At 6:29 p.m., Chair Washington called for a motion to recess for approximate 15 minutes.  Vice Chair Dr. Merk moved to recess.  

Member Dr. Salas seconded.  Motion carried.  

 

At 6:44 p.m., Chair Washington called for a motion to re‐adjourn the meeting.  Vice Chair Merk moved to re‐adjourn.  Member 

Wood seconded.  Motion carried.   

 

Member Dr. Salas asked to be excused from the meeting at 6:44 p.m.  

5.    Program Implementation               
Q3 Contract Finance Detail & Service Unit Report – Director Gonzales reviewed the report and provided a brief explanation on 
strategy activities.   
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Strategy:  Oral Health – Director Gonzales gladly shared data that was provided by Arizona Department of Health Services, 
Office of Oral Health.   The data provided has not undergone FTF Evaluation Division verification process and is not official data 
submission to FTF.   Final data may undergo changes or may appear differently in the FTF Q4 data report.   
 
Strategy:  Quality First Package  

Quality First and Pre‐K ‐ Early Learning Senior Director Ginger Sandweg presented and updated the Council on Quality First 
and Pre‐K.  She further shared information specific to South Phoenix and proposed SFY15 model updates for Quality First 
and Pre‐K Scholarships.   
TEACH – TABLED 
Gila River Indian Community/Quality First Slots – Director Gonzales reported that Gila River Indian Community has 
requested a South Phoenix Quality First slot for the Sacaton Community and asked for the Council’s agreement/approval to 
do so.  However, there are some legal ramifications to this request and is pending legal counsel.  GRIC Regional Director 
Cathy Brown will be invited to attend the next Council meeting to provide further details.  Further discussion and possible 
vote may occur at next meeting.  
 

  Committee Updates: 
Strategy:  Developmental and Sensory Screening – Committee Chair Dr. Merk provided a background of the Committee’s work and 
planning and how the Committee derived and the recommendations to be presented to the Council.   Vice Chair Dr. Merk 
presented the recommendations for Council approval.  The recommendations are as follows:   

 Approve $25,000 from the Developmental and Sensory Screening Strategy line for consultant to complete Phase I 
  and II to develop a model for service delivery.  

 Nominate Member Elizabeth McNamee to provide guidance and oversight of Consultant deliverables and  provide 
  technical assistant to the committee.  

 Contract deliverables proposed at completion of phase I and II.  
o Develop an action plan 
o Provide service model outline 
o Provide a robust implementation plan 
o Provide executive summary 

   Chair Washington called for a motion from Council to approve the recommendation as presented by the Committee.   
MOTION:  Member Balch moved that the Council approve and accept the recommendations as presented by the Developmental 
and Sensory Screening Committee.  Member Sanchez seconded.  Motion carried.  
 
Strategy:  Parent Education Community‐Based Training (Special Populations) – Member Riann Balch and Committee Chair provided a 
background of the Committee’s work and approaches for serving special populations were identified.  However, in the strategy 
worksheet development process, several concerns were identified related to the following;  
    1) Does providing increased father involvement/parent education to previously incarcerated fathers going to  
         impact children of incarcerated parents?  
                  2) Do transitional shelters want parent/education/play and learn sessions?  And how does this approach align to  
        evidence based or best practice approaches.   

                Recommendations to the Council:  To further clarify the approaches to serve these populations, more information and  

    research is required.  Committee Chair Balch asked the Members to forward any homeless provider contact information  

    they may have.   Member Balch will continue to work with the Committee to clarify the approaches to serve these   

    populations.  

 

6.    Council Governance Policy Manual 
Director Gonzales stated this is the 2nd reading of the Governance Policy Manual, Section 1‐103: Meetings of the Council.  The       
recommended revision is to provide written notice of any regular meeting of the Council, plus the agenda and all material 
relating to agenda items, shall be transmitted to each member of the council by the quickest and most reliable method at least 
5 days prior to the date of such meeting.     

 
        Motion:   

Chair Washington called for a motion to approve and adopt the revisions as presented.  Vice Chair Dr. Merk moved to approve.  
Member McNamee seconded.  Motion carried.  
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7.   2014 Needs and Assets 
Director Gonzales shared the additional work options and deliverables the Council recommended to the vendor.   He also 
recommended the Council to assign a point person to represent the Council.  Member Wood has been appointed.   
 
Chair Washington called for a motion to accept the 2014 Needs and Assets additional work options as presented, and to appoint 
Member Woods as the Council representative.   
 
Motion:   Vice Chair Dr. Merk moved to accept the recommendations as presented.  Member McNamee seconded.  Motion 
carried.   

       
8.   Community Outreach – Update  
      TABLED – will be presented at next meeting       

 
9.   Director’s Update 

Regional Benchmarking – Director Gonzales informed the Council the Cross Regional Benchmarking Committee will begin 
meeting in early Fall.  Rosemary will forward the dates/times to the Council.   
Systems Building Calendaring ‐ Director Gonzales will be meeting with all members individually to do some planning.   
Regional Boundary Taskforce Update – Director Gonzales asked the Council to read and review the final recommendations.   
FTF Summit – Director Gonzales reminded and encouraged Council to attend and review the agenda.    

  1.  FTF Chairs/Vice Chairs Meeting – Monday, 8/26, 3:30 pm – 5:00 pm 
2.  FTF Regional Area Meeting – Tuesday, 8/27, 7:00 am – 8:30 am 
 

10.  Community Presentation:  Southwest Institute for Families & Children ‐ Catherine Otto shared information regarding her                      
program.  
        

11. Chairs and Council Member Updates            

Vice Chair Dr. Merk shared that nature training for preschool teachers will be held for 3 days.  30 participants will be in                   

attendance.  

 

       Member Balch shared that the Phoenix City Council will be cutting 186 slots from the Head Start program due to financial cuts.  

 

Member Sanchez shared new information on FindHelp and they will be happy to come and present to the Council.  Their 

website is in English and Spanish.  

 

Rachel Egboro shared she will be provided Speaker’s training at the Summit.  

        

12.    Next Meeting:   
         July – No Meeting   
 
  Tuesday, August 20, 2013, 4:30 p.m.  
  Pendergast Learning Center 
  3841 North 91st Avenue   
  Phoenix, Arizona 85037   
 
13.  Adjournment 
 
Chair Washington called for motion to adjourn the meeting.  Vice Chair moved to adjourn the meeting.   Member McNamee   
seconded.  Meeting adjourned at 7:46 p.m.  
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Respectfully Submitted,  
 
Dated this day of 7th of August, 2013 
 
 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
 
 
South Phoenix Regional Partnership Council 
 
 
 
___________________________________ 
Rosemary Galindo, Administrative Assistant 
 
 
 
 
___________________________________ 
Jonathon Gonzales, MPA, Regional Director 
 
 
 
 
_______________________________             
 James Washington, Chair 
 
 
 



                                                                                            
South Phoenix Regional Partnership Council 

Narrative Report Summary Sheet 
                                                                                                                                                          
                                                                                                                                                                                                                                                                                                                     
Information Item:  Q4 SFY13 Narrative Report Summary      
 
Background: First Things First has worked over the last 4 years to bring Regional Councils sets of reports that better inform Council Members on the progress and status 
of grantees. There are several report types available to Councils on a quarterly basis that includes; grantee data report(s) by Council, contract detail report(s), financial 
reports, target service unit report(s), and data narrative report(s).  The data narrative reports supplement the data reports by offering grantees the opportunity to 
highlight current successes and challenges they may be experiencing. Additionally, grantees are able to report on coordination and collaboration efforts they may be 
engaging in to better serve children and families. 
 
Points of Interest: 
Coordination Strategies 

 Court Teams: Grantee reports that the child welfare is stretched beyond capacity and the Best for Babies/Court Teams charges the way to increase system 

responsiveness. Two important successes related to the strategy community coordinators who attend baby court hearings held by the judges. The community 

coordinators follow up on crucial impact the well‐being of the child in matters related to birth to five assessments, arranging contact with parents who may 

incarcerated/or parent child interaction visits. The community coordinator is reported to be an important element of the Zero to Three safe babies model. 

Additionally, because of the introduction of the Best for Babies model, judges have also started the Dependency Treatment Court which is housed at the Cradle 

to Crayons Center. During the preliminary protective hearing, baby court judges order parents with addition issues to observe at least one session of the 

Dependency Treatment Court (DTC). If parents voluntarily participate in the DTC they go before the DTC judge weekly to support the recovery process. At the 

end of the 4th quarter approximately 50 out 250 parents voluntarily enrolled in the program to help preserve guardianship and be part of their child’s life.  

Family Support  

 Family Resource Centers: U of A Roosevelt Early Childhood Family Resource Center, ongoing participation by grantee in monthly Travis L. Williams coordination 

meetings. Outreach staff presented to the group on the FRC menu of services available to families, which resulted in increased opportunities for partnering. One 

of the agencies, Another Man’s Treasure, hearing about the families served and the services provided, has partnered with the Roosevelt FRC to provide 

furniture, clothing, dishes and other basic necessities to families who need assistance. Additionally, the grantee has also forged a relationship with the DES South 

Mountain Partnership, by attending their meetings and sharing information about resources. The new partnership has provided FRC families access to additional 

resources which include utility assistance, free phones, job training and employment. Maricopa Integrated Health System, Family Learning Centers, in the South 

Phoenix region, the grantee operates two locations, the South Phoenix location and the Maryvale location on 51st avenue and Indian School. At the South 

Phoenix location there were 141 classes conducted on various topics, and 703 visitors who attended. There were a total of 586 families with children 0‐5 who 



       
    

Narrative Reports by Regional Partnership 
Council 

  
     

      
          

Council: 
 

 

South Phoenix 
 

Fiscal Year: 
 

 

Q4,2013
 

        

 

 
    

       

 

Last Processed: 8/7/2013 1:27PM                                      Page 2 of 5 
   
  

visited the Family Learning Center and 2,790 individual visits. An excellent success story where one young mom has grown to have a passion for learning because 

of the classes held at the SC FLC, and this passion helped her seek out better opportunities for herself, which included getting hired with MIHS as a patient 

specialist and is going back to school to become a social worker.  At the Maryvale Family Learning Center, 81 classes were conducted on various topics, and 802 

families with children 0‐5 visited the FLC with 3,406 individual visits in Q4. A success story from the Maryvale location in Q4 discussed a single mother who was 

seeking out opportunities to engage her daughter in more activities since she lived with relatives that restricted her ability to keep play items in the home. The 

mother successfully completed several classes in health, Brain Play, Color Me Healthy, and has sought out local community colleges and is participating in 

Mariposa, Wing’s to Safety, a support group for women.  

 

 Home Visitation: MCDPH and Southwest Human Development, South Phoenix Nurse Family Partnership have continued to partner to reach expectant mothers by 

reaching out to WIC sites, hosting a socialization event with giveaways and craft activities. Additional new partnerships include AHCCCS plan‐APIPA, where APIPA 

nurse case managers refer eligible women who are then contacted by NFP nurses. Barriers discussed for both grantees include recruitment into the program as 

many of the nurses conduct outreach and provide services, a social worker was written into the grant to help assist with outreach efforts. This is proving to be a 

helpful component of the program.  An ongoing successful partnership between SWHD and MIHS has yielded high number of referrals to the NFP program. 

Tanner Community Development Corporation, Parents as Teachers, continues to partner and reach high risk, hard to reach populations that may not qualify for 

other home visitation services funded in the South Phoenix region, due to eligibility based on model type. Recently, a parent educator, in working with a parent, 

helped identify using the ASQ and ASQ SE, a speech delay in a child. The child was subsequently referred to the local school district and is regularly attending 

preschool based on the identified delay and is now showing progress. 

 

     Health   

 Care Coordination:  MIHS continues to exceed the number of children that participate in the program. The grantee is able to provide high quality at high 

rates based on several factors; 1) MIHS’ combined clinics in the region provide care for 36,000 pediatric patients annually, 2) MIHS has received Level III 

National Committee on Quality Assurance (NCQA) for all primary care sites including the Pediatric Clinic and Family Health Centers, 3) MIHS utilizes an EMR 

system known as EPIC which allows the grantee to quickly identify patients needing services, 4) MIHS has an additional in house resource through the Family 

Learning Centers at both clinic locations.  Phoenix Children’s Hospital, CareConnect AZ, the grantee did not reapply for SFY14 and ramped down the 

program and identified other partners to refer families. The grantee surpassed the target service unit by serving 622* families. Arizona Chapter‐ American 
Academy of Pediatrics, Best Care for Kids:  In Q4 there was 876* children 0‐5 receiving care coordination services within four (4) pediatric offices in the 
South Phoenix region.  An ongoing challenge within care coordination consists of working with the multiple State systems and advocating on behalf of the 

patient in the program—to ensure each child receives all the necessary medical and non‐medical services in a timely manner. Physicians, families and care 



       
    

Narrative Reports by Regional Partnership 
Council 

  
     

      
          

Council: 
 

 

South Phoenix 
 

Fiscal Year: 
 

 

Q4,2013
 

        

 

 
    

       

 

Last Processed: 8/7/2013 1:27PM                                      Page 3 of 5 
   
  

coordinators often report that working with AzEIP, DDD, ALTCS, and school districts can be confusing, time consuming, and report that the process is often 

difficult for families and health professionals involved. Another noted barrier is the lack of reimbursement for care coordination services within a primary 

care practice setting.  *Please note: these are estimates reported by the grantee and will not be confirmed until final Q4 data has been reviewed and reports released 
by the Evaluation Division.  
 

 Comprehensive Preventive Health Collaborative, MCDPH, the first annual Health and Wellness Forum hosted by the PHC was held in Laveen at Corona Ranch 

during the month May. For the first annual forum, the PHC had a high attendance rate with 64 attendees and 18 vendors. The vendors were PHC members and 

partners organizations that provide services in the South Phoenix region. The forum featured two physicians from MIHS and DMG Physicians Group, who spoke 

to the importance of preventive health and medical homes. The guest speakers, Dr. Coonrad and Dr. Kelly, emphasized the importance of preventive measures 

in toxic stress environments where there is high poverty, crime and low use of medical homes.   

 

 Prenatal Outreach: MCDPH, South Phoenix Healthy Start (SPHS), in Q4 quarter a total of 231 prenatal/postnatal families living in South Phoenix zip codes (112 

new enrollments and 119 existing cases from previous quarters) received a full range of home visitation and education services.  The capacity for total home visit 

caseload exceeded the 175 families at any given time standard, due to new staff receiving assignments and working on reducing the prior waitlist and a higher 

percentage were considered lower risk.  Last quarter, 54% of the cases were highest of risk, 21% moderate risk, 25% low risk.  There were 476 individual health 

education activities that were delivered by Community Health Workers within the home visits during the reporting period.   MIHS, Internatal Clinic, the Pre/post 
natal outreach program currently collaborates closely with many internal MIHS departments (MIHS Family Learning Centers, Mariposa Wings to Safety (domestic 

violence), dental clinic, and pediatric clinic).  Externally the grantee partners with Parents Partners Plus and Bayless Behavioral Health Services.  All pregnant 

women seen by the perinatal outreach care coordinators are referred to Parents Partners Plus for home visitation. Then PPP determines the appropriate home 

visitation program, and contacts the women to confirm enrollment and set up appointments.  Bayless Behavioral Health Services‐Care coordinators met with a 

representative from Bayless Behavioral Health, South Phoenix, to establish a closer referral process for women who need counseling, but do not have insurance. 

Referrals will be made as needed. 

 

 Oral Health, Phoenix College, Maricopa Community College District, Students of Phoenix College Nursing, Dental Hygiene and Dental Assisting program have 

begun to participate in an oral health program.  During the 2011‐2012 school year, Phoenix College Nursing and Dental Hygiene programs initiated an 

interdisciplinary program in which students work together in learning about the strong correlation between oral and systemic medical diseases.  The oral health 

program further strengthens this curriculum, enabling students to apply their learning by participation in a community‐based program.  These students have 

visited child care centers and provided services for children 5 years old and younger during the 2013 spring semester.  Grantee met with Julia Wacloff, from 
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Arizona Department of Health Services Oral Health, communication about having the students from Phoenix College and Healthy Little Smiles participate in the 

Act Kids Health Fair in September was continued.  Further communication with the faculty of Phoenix College will be done in August when the fall semester 

begins. Grantee also is working with Cyndi Tercero, Dropout Program Developer and Nicole Neal, Program Coordinator for Pregnant/Parenting group to talk 

about the possibility of having Healthy Little Smiles bring a dental component to the existing Pregnant/Parenting group at Phoenix Union High School District.  

Arizona Department of Health Services, Office of Oral Health, During the 4th quarter of the grant cycle program services were maintained at both the Arizona 

Fluoride Varnish Program South Phoenix Regional Partnership sites:  South Phoenix WIC Clinic located at 438 E Southern, Phoenix, AZ 85040, and Maryvale WIC 

Clinic located at 4002 N 67th Avenue Suite 10, Phoenix AZ 85033. During the fourth quarter alone 518 children were screened and 463 children were varnished. 

A total of 642 oral health kits were distributed: 517 kits for children and 125 for expectant mothers. During this quarter, 7 children with urgent oral health needs 

were referred to community dental service providers. During the 4th quarter OOH and ADHS ITS completed the first stage of development of the Fluoride 

Varnish database and billing application. This billing application is a crucial component of the sustainability of the Fluoride Varnish program. The database 

application is currently being used to store and manage program data, produce ADA claim forms for submission to AHCCCS health plans for eligible children, as 

well as manage accounts receivable. The database application will require the addition of advanced reporting capabilities in the future. Funding for the addition 

of reporting capabilities was included in the OOH Preschool Fluoride Varnish Program re‐application for FTF funding in SFY2014. OOH has requested that each 

individual AHCCCS health plan adds the fluoride varnish CDT code D1206 to the ADHS schedule of fees as a billable service. AHCCCS cost reimbursement is crucial 

to the sustainability and growth of the Arizona Fluoride Varnish Program. OOH has spoken with AHCCCS leadership in order to convey the importance of adding 

fluoride varnish to the ADHS schedule of fees as well as to emphasize the cost saving benefits of oral disease prevention and the value of the Arizona Fluoride 

Varnish program. At this time several AHCCCS health plans have denied Fluoride Varnish Program claims. OOH is working with each health plan collaboratively to 

establish fluoride varnish as a billable service.  

Quality and Access 

 Family, Friend and Neighbor: ASCC, Kith and Kin Project, the program encountered some departures from staff that were delivering the training‐support groups. 

The program identified existing staff to continue the delivery of the groups that were assigned to staff that were departing. This transition can have an adverse 

impact on the groups and participants. Participants have often formed a bond and have established a level of trust with their trainer and at times may 

discontinue participation when a change of this nature occurs. Fortunately, transitions were planned with appropriate notice and the program was able to 

include the existing and new trainer in most cases to enable program participants to begin making a connection with their new Program Specialist. Although 

attendance was initially impacted by this change, it was not significant and over time, was less of a challenge. The Arizona Kith and Kin Project implemented 14 

training‐support groups in the South Phoenix Region during this quarter. To date, the program delivered 27 training‐support group sessions. The Arizona Kith 

and Kin Project could not accomplish this without the assistance and investment made by community partners. Community partnerships, and the connection 
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partners have already established in these communities, enable the Arizona Kith and Kin Project to create a presence in the communities targeted. The program 

has established partnerships with more than 13 community organizations that enabled the grantee to deliver the training‐support groups throughout many 

communities.  

 Pre‐K scholarships, ADE, in the month of March there were several Informational Regional Meetings in which ADE shared the requirements and expectations of 

the scholarship for fiscal year 2014. All meetings were in person and were scheduled within the 11 regions that will be funding pre‐k scholarship in FY14. There 

are several programs that have achieved a 3 star or above rating and have submitted an application to continue their funding for FY14. During the process, there 

were few programs that will not be participating due to them not receiving a 3 star. 

FTF Professional REWARDS, An ongoing challenge is ensuring the consistency among vendors when doing verifications.  VSUW and Vendors will be meeting prior 

to September to work on identifying as many courses as possible that are relevant to ECE.   Grantee plans to create an updated REWARD$ Equivalency Worksheet 

that will be helpful to all vendors. Vendors have continued working together and with VSUW to improve the REWARD$ process internally as well as to improve 

relationships with their customers.  Grantee will have a meeting with vendors after the spring cycle of awarding REWARDs, to share best practices as well as to 

discuss any issues they are encountering in implementation of the program.   

 

Professional Development 

 Director Mentoring, Rio Salado Community College; The National Association of Family Child Care (NAFCC) provided copies of the Sesame Street Healthy 

Habits for Life Physical Activity Resource booklet titled, “We have the Moves!” for each participant of the two conferences/seminars held this quarter. Lakeshore 
Learning not only provided support for the two conferences held this quarter, they have also agreed to support the conference/seminar series for the 2013/2014 
grant year. The Arizona Science Center has agreed to provide support for the 2014 Early Childhood Seminar which will be held sometime in the spring of 2014. 

o  All Protégés have completed college coursework during this quarter. 

o All Protégé’s and Peer Mentors have had opportunities to participate in two conferences/seminars and a year‐end participant celebration during this 

quarter. 

o All Coaches have participated in the Coaching the Coach sessions during this quarter. 

o All Protégés have met with their Peer Mentor this quarter. 

o Some Protégés have received technical assistance and support from the HR consultant. 

o All Protégés achieved their PAS or BAS goals according to their post surveys this quarter. 

o  All Protégés have worked with their Coach to identify and record their transitional IPDP goals. These goals are designed to provide the protégé with 

strategies that they can use to continue their pursuit of a college certificate and/or degree and improve on their PAS or BAS criteria. 
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FY Allocation

Population Based Allocation

Discretionary Allocation

Other (FTF Fund balance addition)

Carry Forward From Previous Year

Total Regional Council Funds Available

Allotments and Awards

Strategy Name/ Grantee Name

Coordination Court Teams Strategy
Prevent Child Abuse Arizona

Community Awareness

Community Awareness Strategy
First Things First (FTF-Directed)

Community Outreach Strategy
First Things First (FTF-Directed)

Media Strategy
First Things First (FTF-Directed)

Home Visitation Strategy
Maricopa County Department of Public 

Evaluation

Needs and Assets Strategy
First Things First (FTF-Directed)

Regional Family Support Strategies Strategy  
First Things First (FTF-Directed)

Statewide Evaluation Strategy
First Things First (FTF-Directed)

Family Resource Centers Strategy
Arizona Board of Regents for and on behalf 

Maricopa Integrated Health System

Pendergast Elementary School District

Family Support Coordination  Strategy

Southwest Human Development

Tanner Community Development Corp.

Health

Care Coordination/Medical Home Strategy
American Academy of Pediatrics - AZ 

International Rescue Committee

Maricopa Integrated Health System

Child Care Health Consultation Strategy
First Things First (FTF-Directed)

Family Support

Maricopa County Department of Public 

Pima County Health Department

University of Arizona Cooperative Extension

University of Arizona Cooperative 

Comprehensive Preventative Health Programs 
Maricopa County Department of Public 

Developmental and Sensory Screening Strategy

Mental Health Consultation Strategy
Southwest Human Development

Oral Health Strategy
Arizona Department of Health Services

MCCCD - Phoenix College

Prenatal Outreach Strategy
Maricopa County Department of Public 

Maricopa Integrated Health System

Recruitment – Stipends/Loan Forgiveness 

Professional 

Development

Director Mentoring/Training Strategy
Rio Salado College

FTF Professional REWARD$ Strategy
Valley of the Sun United Way

Scholarships TEACH Strategy

Valley of the Sun United Way

Quality First Strategy
Southwest Human Development

Valley of the Sun United Way

Quality First Child Care Scholarships Strategy

Arizona Department of Health Services

Valley of the Sun United Way

 Total:

 Total:

Quality and Access

Family, Friends & Neighbors Strategy
Association for Supportive Child Care

Pre-Kindergarten Scholarships Strategy
Arizona Department of Education
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South Phoenix/Gila River Indian Community Quality First Partnership Update 

Implementation and Planning for Fiscal Year 14 

 
Strategy Name: Quality First (2 slots in SFY14) 

Background: The South Phoenix Regional Council and the Gila River Regional Council have had a strong history of 

partnering on behalf of children shared by their regions.  The strong collaboration came about after community 

needs and assets reports indicated a large number of young children and families living in the western end of Gila 

River (Districts 6 ‐7) cross into the South Phoenix region to receive services including childcare, preschool and k‐

12 education.  The cause of the cross regional movement by children and families is multi‐faceted, but geography 

and lack of schools as well as other support services is likely the greatest factor.  Additionally, some children and 

families living in the South Phoenix region are likely accessing primary health care within Gila River because of 

their Native American status and proximity to Gila River Hospital located in Gila Rivers portion of the 85339 zip 

code (see Appendix  A for map).  

Research: Historical research shows that disenfranchised populations have lacked access to high quality evidence 

based early care and education even though evidence exists supporting at risk children gain the most from these 

types of programs.    

Partnerships between South Phoenix and Gila River Regional Councils include:    
 

 Quality First (2 slots) 

 Family Friend and Neighbor support 

 Best for Babies Trainings 

 Coordination/collaboration between the Regions in seeking  innovative partnerships for additional funding 

which could expand capacity of strategies funded by the South Phoenix Regional Council, Gila River Indian 

Community Office of Special Funding, Laveen School District, and Maricopa County Board of Supervisors. 

 

Successes and Challenges:  The Gila River Indian Community Regional Partnership Council is honored and 

thankful for the Quality First support which has been provided by the South Phoenix Regional Partnership 

Council.  Implementation of the Quality First strategy has been successful overall in the Gila River Region.  Fifty 

percent (50%) of the 2 South Phoenix Quality First funded slots have been filled.  The slower uptake of slots is due 

to program readiness and capacity to participate.  It is anticipated that the 2 South Phoenix Quality First slots will 

be filled this year. 

Program Request: Based on usage within the Gila River Indian Community slots could be utilized more effectively 

if there were some flexibility to where the South Phoenix Quality First slots were awarded in the Gila River Indian 

Community. First preference would be to utilize the slots from South Phoenix Regional Council in the 85339 zip 

code and if sites were not available, then would be used in other areas of the Gila River Indian Community. 

 

 

 

 

 



APPENDIX A 

 

 

    Indicates QF Slot 

    Indicates District Elementary, Parochial, Bureau of Indian Education School, or Head Start with 

potential of pre‐k classroom  

     Indicates QF slot paid for by the Gila River Regional Council 

 

Gila River Indian Community 



 
 

South Phoenix Regional Partnership Council Update 

Special Populations Update SFY14 

 
Strategy Name: Parent Education and Community Based Training 

During the development and discussion of researching best practice approaches for serving special 

populations several strategies were identified. The Committee discussed over several meetings 

across fiscal years the possibility of play and learn sessions for families at transitional shelters. The 

second strategy identified was to provide parent education to previously incarcerated fathers to 

increase male involvement. Also, in those discussions, the Committee and Regional Council both 

voted to approve the new strategy approaches to target each population. In the strategy worksheet 

development process several concerns were identified related to the following: 

1. Does providing increased father involvement/parent education to previously incarcerated 

fathers going to impact children of incarcerated parents? 

2. Do transitional shelters want parent education/play and learn sessions? And how does this 

approach align to evidence based or best practice approaches.  

Based on further discussion at the June 18, 2013 Council meeting, the Regional Council voted to 

continue to work on the strategy and target populations. Upon further review by Member Riann 

Balch, Chair of the Committee, there were several identified areas of implementation challenges 

that were inherent in the process. First, there was a concern of creating a duplicating strategy with 

Central Phoenix, and the possibility of misalignment of both intended services and target 

population. Second, there is a challenge of moving a strategy forward within the context of 

boundary changes, releasing and implementing a strategy in SFY14 under the current operational 

environment (limited number of months in fiscal year remaining).  

Recommendations to Regional Council 

1. Based upon the pending boundary changes and the need to better assess the alignment of 

strategies and target populations in the new geographic region, the strategy should be placed on 

hold. 

2. The Council should revisit the priorities of a) fathers and b) children of incarcerated parents in the 

SFY15 funding plan process.  Upon review of the existing strategies and grants the council at that 

point may decide to provide direction on new strategies or the delivery of existing strategies which 

would further demonstrate our commitment to these specific populations.  

3. Recognize that a focus on these special populations is important because they are the most 

vulnerable and can benefit the most from an early childhood development and education 

experience.  
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First Things First 

Maricopa/Phoenix Coordination 

 

Family Resource Collaborative Project 

Updates and Recommendations for SFY14 & 15 

 

A Phoenix/Maricopa workgroup, comprised of FTF Directors, has been working together to address 

cross‐regional coordination and collaboration in order to enhance services to families.  A product of this 

work was the development of a Service Coordination strategy, the “Family Resource Center / Family 

Support Coordination Project”. 

 

Background 

Family Resource Centers/Family Support Coordination programs are implemented by a diverse group of 

community organizations including faith based and nonprofit organizations, health clinics, partnerships 

with cities, and by school districts in communities and neighborhoods throughout the County.  Current 

First Things First investments in Family Resource Centers and/or Family Support Coordination programs 

in Maricopa County total just over five million dollars, equating to 22 contracts across all regions. With 

such a substantial organizational investment and commitment, a Family Resource Center/Family 

Support Coordination Project rose to the top as an appropriate collaboration strategy for Phoenix and 

Maricopa Regional Partnership Councils to initiate its cross regional collaboration efforts.   

 

The Family Resource Center/Family Support Coordination Project is intended to accomplish multiple 

outcomes at the family, community and system levels. The primary goals of community collaboration 

and coordination around the Family Resource Centers and Family Support Coordination include: 

 

 Increasing awareness and availability of services to families and children 

 Improving service delivery and address the needs of families 

 Building capacity throughout the regions to deliver highly effective and efficient family resource 

centers and a family support coordination model  

 Sharing expertise and training resources, fostering a learning community across community 

organizations, health clinics, public entities and other groups.   

 

Updates on Work in SFY13 and Requests for Funding Support for SFY14 

The Family Resource Collaborative has established and a structure, policies, regular meetings and 

priorities.    The group has moved forward though subcommittees including a Professional Development 

subcommittee and a Leadership Committee, with FTF staff facilitating and staffing the work. 

 

Though the work of an outside consultant, a collaboration and awareness plan was recently completed 

and approved by the Collaborative.   The plan includes several recommendations which will lead to 

enhanced coordination, increased public awareness of the available services, and resources for quality 

service delivery.   

 

In order to continue the cross‐regional Family Support Collaborative and Service Coordination efforts, 
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the Phoenix/Maricopa staff respectfully submits the following outline of the plans for SFY14 and 

recommendations of funding to the Phoenix and Maricopa Councils for consideration. 

 

Objective 1.   

Raise awareness of family resource centers and family support coordination that provide information 

about and referrals to supports and services available to families with young children.   

Estimated cost $ 170,000. 

 

SFY14 Implementation Recommendations: 

 

A. Work with family resource center and family support coordination providers to develop county‐

wide messaging and print materials to inform the community of the locations of the family 

resource centers and the family support specialists. 

 

o Implement five strategies identified in Outreach and Awareness plan developed in SFY13. 

 Strategy # 1: Brand the Family Resource Collaborative as a unified entity. 

 Strategy # 2: Create a cohesive method to communicate information about the 

Family Resource Collaborative (FRC). 

 Strategy # 3: Develop a method for FRC organizations to communicate better with 

each other. 

 Strategy # 4: Equip parents with information they need to communicate to other 

parents about the value and services of the FRC. 

 Strategy # 5: Develop strategic partnerships between the First Things First FRC 

Network and organizations/businesses. 

o Establish an evaluation plan to measure the success of each strategy. 

 

Implementation of all five strategies listed above, over a two‐year implementation plan, and with 

support of 6 Phoenix and Maricopa regions. 

 

• Parent referral items (design $2,800; $15,000 (500 per center)          $  17,800 

• Print and online design, printing (design $4,200; printing $15,000)    $  19,200 

• Microsite (year one development and implementation)                      $  30,000 

• Logo development                                                                                  $    3,000 

 

       Estimated costs: $70,000*  
*Notes:  These expenses reflect estimated costs for a two year plan.   Funding to be made available in SFY14 but with  

intention to carry forward unexpended dollars into SFY15. For this part of the work, for SFY14, regional support and 

participation includes only those regions with Family Resource Centers:  Northwest, Central, Southeast, and Southwest 

Maricopa; North Phoenix and South Phoenix. 
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B. Provide a gateway for parents and providers to other services that are available in the community 

through the development of a website and database of resources and services.   

 

In a desire not to duplicate efforts, First Things First staff explored the option of developing a new 

database for the FTF funded programs and looked at two existing resource databases: AZ211 and 

FindHelpPhx. First Things First regional and program staff reviewed the two databases, attended 

presentations on both databases, and met with the two organizations administering the databases. 

After extensive review and discussion, it was established that FindHelpPhx was a needed and 

desired resource for providers.   

 

There is strength in FindHelpPhx also as an FTF Public/Private partnership effort, as recently the 

Maricopa Family Support Alliance and Piper Trust have also committed to financial support for 

FindHelpPhx for SFY14. 

 

o Support efforts of Maricopa County Department of Public Health’s FindHelpPhx.org   

o Facilitate awareness, use and further development in partnership with MCDPH and in a 

Public/Private partnership approach with Maricopa Family Support Alliance and Piper Trust 

 

Estimated SFY14 costs: $100,000*    
*Note:  This request is for SFY14 only.   For this part of the work, for SFY14, regional support and participation includes  

  those regions with Family Resource Centers:  Northwest, Central, Southeast, and Southwest Maricopa; North Phoenix and  

  South Phoenix; and Central Phoenix as a Family Support Coordination support.   

 

Objective 2. 

Improve the quality of services delivered by family resource centers and family support 

specialists.   

 

SFY14 Implementation Recommendations: 

A. Continue to convene Family Resource Collaboration members. 

• Provide opportunities to share knowledge, experiences, and innovative practices. 

• Provide opportunities for strategic planning and problem solving. 

• Establish collective philosophies that all Collaboration members can embrace and 

implement.  

B. Improve quality through best practices. 

• Establish best practice tool kit. 

• Establish speakers’ bureau. 

• Establish FRC/FSC 101 training for all new Collaboration members. 

C. Establish professional development plan and schedule for Collaboration members. 

• Identify existing opportunities in community. 

• Develop annual training schedule. 

 

Estimated SFY14 costs: $67,000*  

*Note: FTF Staff and FRC grantees are filling this role at this time. Funding requested to support a consultant to serve as 

staff for the project beginning as early as December 2013, at an estimated $80,000 annually. 
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Objective 3.  

Support a learning community of resource center providers and family support specialists.  

Estimated cost $10,000. 

 

SFY14 Implementation Recommendations: 

 Create a forum for family resource center providers to meet to discuss topics such as: strategic 

planning, coordination of resources, professional development. 

o Establish a shared extranet for Family Resource Center Directors and Family Support 

Specialists (Strategy 2, Tactic 2 from ACS Awareness Plan). Use the Extranet as the 

primary platform for Family Resource Collaboration Members to share information with 

each other and First Things First staff. 

o Provide training to Family Resource Collaboration Members on how to log in, access, 

download, and share materials on extranet site.   

 

Estimated SFY14 costs: $10,000   

 

SFY14 Recommended total cross‐regional investment:  $247,000. 

SFY14 Recommended Regional Council individual commitments: 

$37,030 Northwest, Central, Southeast, and Southwest Maricopa; North 

Phoenix and South Phoenix ($25,330 Central Phoenix) 

 



COMMUNITY OUTREACH REPORT 
August 2013 South Phoenix 

 

Summary of Activities (FY 2013) 

 20 Presentations 

12 Events 
 16 Networking Meetings 

32 One on Ones 
5 Stories  

239 Friends, Champions & Supporters 
 

**Pending Activities** 
Site Tours 

Earned Media 
 
 

How Can You Get Involved? 
 

Support a Site Tour this Fall 

FTF Summit—Attend Speaker’s Training  

Earned Media Suggestions/Submissions 

Facebook/Twitter—Share, Like, Comment 

 

     

FTF Core Message 

of the Month 

 

Strong families are the 

building blocks of 

strong societies. It’s  

crucial that parents 

have the tools they 

need to support  

children with stable & 

nurturing environments 

in their earliest years.   
 

 

Use this message to demonstrate 

how Early Childhood impacts      

everyone—not just families. If we 

want strong societies, we have to 

start building from day one.   
 

Maps outreach activity 

http://goo.gl/maps/0Fu4y 

http://maps.google.com/


SUCCEEDING TOGETHER 

 

A Mom’s Journey from Client to Counselor 
by Rachel Egboro 

For Amelia Garcia, motherhood took her from 

being a client in the early childhood system to 

working in it. Amelia was only 14 when she 

had her first daughter, Sativa. Ten years later, 

soon after moving to Phoenix, Amelia noticed 

her second child, Emmanuel, was watching 

too much television and began looking for 

ways to prepare him for kindergarten. During 

a routine visit to the clinic, they discovered 

the South Central Family Learning Center 

(FLC) and joined an early literacy workshop. 

“At first, [Emmanuel] was a little standoffish 

with the other children,” said Maritsa 

Beltram, FLC Coordinator. Soon he was dancing and singing along with the rest of the kids. When Amelia 

shared that she was expecting her third child, Maritsa referred her to the Healthy Start program. 

Healthy Start and the Family Learning Center are both part of the First Things First family support 

strategy funded by the South Phoenix Regional Council. The programs focus on strengthening the 

families of young children by connecting them to local resources to help them better support their 

child's health and early learning.  

In addition to being assigned a doula and case manager, Amelia was invited to attend weekly classes 

with other expectant moms. During the birthing class she would counsel the teen moms from her own 

experience and she spoke with an authority they respected. Her experience in Healthy Start and the FLC 

inspired Amelia to look for ways to give back. "I feel like I can empower women and help them see the 

strength they already have," said Amelia, who is now a doula in training and graduating with her BA in 

December. 

Even though she balances parenting three kids, taking full-time college courses and working with clients, 

Amelia still practices the skills she learned by making reading a priority in her home. Baby Hector, 9 

months, expects books, especially during the nightly story time with his siblings. Emmanuel finished 

kindergarten exceeding in math and 14-year-old Sativa, wants to be a singer when she grows up.  

www.readyazkids.com 

Rachel Egboro 

Community Outreach Coordinator / South Phoenix 

regboro@azftf.gov   mobile 480.433.2917 

“What started out as a reading program at the FLC became an impetus for 

growth and learning for the entire family.”  —Maritsa Beltram 



South Phoenix 
Community Outreach 

Update 



Why Is Community Outreach Important? 

Outreach Awareness Support Sustainability 



Intentional Messaging 

Strong families are the building blocks 
of strong societies.  

It’s crucial that parents have the tools 
they need to support children with 

stable and nurturing environments in 
their earliest years.  



NEW Strategic Communications Plan 

1. Raise awareness and 
support of early childhood 

2. Position FTF as a 
recognized voice in 

early childhood 

3. Build awareness of 
early childhood 

programs and services 



Community Engagement Focus 

Awareness 

Recruitment 

Engagement 

Renewal 



Google Maps 

https://maps.google.com/maps/ms?msid=200965613706657606606.0004e34f81e46f65a666a&msa=0


Outreach Tactic: Events 

https://www.facebook.com/bolero.brio


Outreach Tactic: Stories 



Outreach Tactic: Trainings &Presentations 



Outreach Tactic: Sponsorship 



SPRPC Opportunities 





 

COMMUNITY OUTREACH & AWARENESS PLAN  
FY 2014    South Phoenix Regional Partnership Council 

 

Goal of Community Outreach 

 

Raise awareness of, and build public support for, the importance of early childhood in the South 

Phoenix Region. 

 

Target Audience for Community Outreach in South Phoenix 

 

Priority Target Audience:   

Regional: Current and past supporters—reconnect and re-engage  

  Others selected from statewide list: 

 

Statewide: Medical Community 

Women’s Organizations 

Tribal Nations & Communities 

Faith-Based Organizations 

K-12 

ECDH Providers 

Business 

Parents 

Seniors 

 

Focus on Engagement 

As a new 3-year Strategic Communications Plan is launched, a more formalized, deliberate engagement plan 

begins. In First Things First’s community engagement model, awareness and recruitment are followed by a focus 

on moving stakeholders to action – what we call engagement. As this strategy is developed, the Coordinator will 

add tactics to the plan which are related to engagement.   

 

 

 

 

 

 

 

 



  

 

Community Outreach Tools and Measures 

Community Outreach Coordinator will represent First Things First and speak about the importance of early 

childhood health and development by means of: 

 Securing presentation opportunities in the South Phoenix region  

 Collaborating with other Community Outreach Coordinators for cross regional presentations and events 

 Maintaining active involvement in community meetings and events to secure trainings, presentations 

and gain supporters 

 Participating in one-on-one  meetings with community members  

 Assisting in the development of Region-specific collateral items. 

 

First Things First Staff and South Phoenix Regional Partnership Council 

 First Things First staff and South Phoenix Regional Partnership Council (SPRPC) members may be asked 

to attend outreach events and presentations to represent First Things First. The Community Outreach 

Coordinator is responsible for coordinating and preparing FTF staff and SPRPC members for these 

opportunities. 

First Things First outreach materials, such as Fact Sheets and Sign-Up sheets, will be used. 

Community Outreach Coordinator  

 The Community Outreach Coordinator will collect and write stories about the success of FTF-funded 

early childhood programs for newsletter use, media submission, emerging media opportunities, and for 

distribution by grantees and supporters. 

o Stories will be collected by visiting grantee sites and events, and/or meeting with program 

participants.  

o These stories will be offered to the Regional Partnership Council for their use and distribution. 

o In addition, the Community Outreach Coordinator will offer trainings on writing successful 

impact stories to FTF grantees and interested early childhood supporters. 

 

 

 

 

Tactic: Presentations/Outreach & Networking Events        Target: At least seven (7) per month 

Tactic: Success Stories             Target: At least three (3) quarterly 



  

Community Outreach Coordinator 

 The Community Outreach Coordinator will coordinate site tours of FTF-funded programs, inviting 

elected officials, members of the media, and key community leaders. The Community Outreach 

Coordinator will work with FTF grantees and community partner sites to develop an agenda and 

prepare staff with talking points. The Community Outreach Coordinator will work with FTF External 

Affairs staff to plan the site visit.  

 The Community Outreach Coordinator will take pictures or assign a member of FTF staff to take 

pictures during the site visit. These will be sent with cut lines to the FTF Director of Brand Advancement 

to publish on social media platforms. 

 South Phoenix Regional Partnership Council (SPRPC) members may be asked to attend site tours as 

appropriate.   

 

 

Community Outreach Coordinator and Consultant 

 Radio and Television- The Community Outreach Coordinator will secure media opportunities on both 

radio and television to speak about the importance of early childhood and FTF and to provide relevant 

FTF updates.  

 Press Releases- The Community Outreach Coordinator will write press releases concerning early 

childhood and FTF updates/events, to be distributed to local community partners and media contacts.  

The Community Outreach Coordinator will work with External Affairs Staff for the development and 

dissemination of press releases.  

 Newsletter Submissions- The Community Outreach Coordinator will secure opportunities for 

publication of FTF newsletter article submissions concerning early childhood, funded programs, updates 

or events.  

 Letters to the Editor - South Phoenix Regional Partnership Council (SPRPC) members may be asked to 

submit Letters to the Editor. Community Outreach Coordinator will provide support and guidance on 

messaging, as needed.  

First Things First Grantees 

 The Community Outreach Coordinator will connect FTF grantees to media opportunities when 

appropriate. Community Outreach Coordinator can also assist grantees with press releases and 

messaging. 

 

 

 

 

Tactic: Site Tours                     Target: One (1) Quarterly 

Tactic: Earned Media                        Target: Ongoing 



  

Tactic: Speaker’s Trainings              Target: One (1) per quarter/as needed 

Community Outreach Coordinator  

 The Community Outreach Coordinator will offer speaker’s trainings to any interested individual or 
group wishing to receive instruction and practice in consistent messaging to help spread the word about 
early childhood and FTF. 
 

 In conjunction with the launch of the new three-year Strategic Communications Plan, the Community 
Outreach Coordinator will train RPC members in the new core messages and updated elevator speeches 
to promote the use of consistent messaging when talking about Early Childhood and First Things First.  
 

 The Community Outreach Coordinator will offer the following speaker’s trainings: 

 Basic Speaker’s Training: 

o Early Childhood, Everyday- Simple ways to spread the word about early childhood and First 

Things First in your community 

 Extended Speaker’s Trainings: 

o The Write Way- Writing Effective Impact Stories 

Tactic: Social Media                                 Target: Ongoing 

Community Outreach Coordinator  

 

 The Community Outreach Coordinator will submit interesting and relevant posts from the region to the 

FTF Director of Brand Advancement to publish on social media platforms. 

Submissions will include photographs taken at early childhood events in South Phoenix. 

 

 The Community Outreach Coordinator will encourage supporters to get informed, get involved, and get 

young children ready by promoting the use of social media to all audiences. 

 

Community Outreach Coordinator  

 Educational Reinforcement items (ERIs) will be distributed by the Community Outreach Coordinator.  

The distribution of Educational Reinforcement items will be determined based on the demographic and 

knowledge of each audience.  

 

 FTF supporters and community partners who have attended a speaker’s training will also be eligible to 

distribute educational reinforcements, and will work with the Community Outreach Coordinator to 

determine where and how these items will be used. 

 

 Educational Reinforcement items will be given to individuals who have first received general information 

about early childhood and FTF. 

 

Community Awareness Tools Target: Distributed as appropriate 



  

First Things First Staff  

 The Community Outreach Coordinator will work with the South Phoenix Regional Director to 

implement the Community Awareness Budget, including event participation and the purchasing of 

Educational Reinforcement items.  

 

 The Community Outreach Coordinator will work with the South Phoenix Regional Director to identify 

appropriate sponsorship opportunities and submit these for final approval to FTF External Affairs Staff.  

 

 

Working with the South Phoenix Regional Partnership Council 

Community Outreach Coordinator  

 Regional Partnership Council Meetings - The Community Outreach Coordinator will provide quarterly 

written updates and twice a year verbal presentation during South Phoenix Regional Partnership 

Council Meetings. Updates will include the number and nature of recent presentations, media 

opportunities, stories, and other community outreach updates. South Phoenix Regional Partnership 

Council Members may provide feedback, recommendations, and direction during the meeting.  

 

 The Community Outreach Coordinator will also work with South Phoenix Regional Director to develop 

the annual plan for outreach and will meet quarterly to discuss new tactics and ideas for outreach, 

progress to date, and offer feedback. 

 

 Grantee Meetings - Community Outreach Coordinator will work with Phoenix FTF staff to provide 

speaker’s trainings, communications guidance, and updates to FTF grantees at grantee meetings. 

Grantees may provide feedback and recommendations. 

 

 

 

 

Community Outreach & Awareness: Role of South Phoenix Regional Partnership Council  

 

 As important ambassadors of the importance of early childhood and the work of First Things First, RPC 

members work with the South Phoenix Regional Director and the Community Outreach Coordinator to 

identify, attend and/or present at local events, earned media opportunities, regional sponsorship and 

event participation opportunities, etc. 

 

 Provides ongoing feedback and guidance to both the South Phoenix Regional Director and Community 

Outreach Coordinator for leads, next steps, and recommendations for the successful implementation of 

the Community Outreach Strategy. 

 

 Engage in the conversation about early childhood on social media platforms.  



  

 

Requests of First Things First Grantees 

 Success Stories- First Things First grantees are asked to work with the Community Outreach 

Coordinator to invite program participants to be interviewed for a success story.  

o First Things First grantees are requested to communicate good story opportunities in person, 

through email and phone to the Community Outreach Coordinator.  

 

 Outreach Opportunities- FTF Grantees are encouraged to recommend presentation opportunities to 

the Community Outreach Coordinator, to participate in FTF Speaker’s Series trainings, and to engage in 

the conversation about early childhood on their personal social media platforms.  

o The Community Outreach Coordinator will communicate outreach opportunities, such as 

tabling events, to First Things First grantees so that they can consider raising awareness of their 

services at the event either in conjunction with FTF or on their own. 

 

o FTF Grantees are expected to follow grantee protocol as it pertains to First Things First 

branding. As a reminder, First Things First must be mentioned as a funder within every press 

release, on grantee collateral material and at grantee events. 

 

 



Maricopa/Phoenix Benchmark Committee 
Committee Objective: To determine regional benchmark recommendations for indicators #2 and #8 

 
Members: 

Southeast Maricopa:   Julie Sallquist - Erica Alexander 
Northeast Maricopa:  Jenny Stahl  
Northwest Maricopa:   Jannelle Radoccia – Annette Johnson 

Southwest Maricopa:  Kimberly Flack - Colleen Day 

Central Maricopa:   Mara Funke - Tina Wilson 
South Phoenix:   Jennifer Quillin - Patty Merk 
Central Phoenix:   Jessica Jarvi - Jackie Schlosser 
North Phoenix:    Lyn Bailey

  

 
**PLEASE NOTE: Members are asked to watch FTF Benchmark Setting Webinars prior to the first meeting**   
 
Webinar #1:   Overview of Benchmarks for School Readiness Indicators (28 minutes)   
  ILinc Webinar- FTF Benchmarks for School Readiness Indicators for 2020 
 
Webinar #2:    Data Considerations and Decision Making (30 Minutes)   
  ILinc Webinar- FTF Benchmarks Data Considerations and Decision Making 
 
 

MEETING #1 

Wednesday 
August 14, 2013 

9:30 am – 12:00 pm 

Burton Barr Library 
1221 North Central Ave,  
4th Floor Lecture Room 
Phoenix, AZ 85004 

 
-Benchmark process & Data 
 

 
South Phoenix 
“ONLY”  
 

12:00 pm – 2:00 pm 

Burton Barr Library 
1221 North Central Ave, 
1st Floor Conference Room A 
Phoenix, AZ 85004 

-Review and determine 
benchmarks for indicator #7 

 

MEETING #2 

Monday 
September 9, 2013 

9:30 am – 12:00 pm West-MEC 
5487 North 99th Ave 
Glendale, AZ 85305 

Indicators #2 & #8  
-Presentation of regional fact 
sheets for indicators  
 

-Discuss and possibly 
determine benchmark 

South Phoenix 
“ONLY”  

12:00 pm – 2:00 pm 
-Review and determine 
benchmarks for indicator #6 

 

MEETING #3 

Tuesday 
October 1, 2013 

2:00 pm – 4:30 pm 

Burton Barr Library 
1221 North Central Ave, 4th 
Floor 
Phoenix, AZ 85004 

Indicators #2 & #8  
-FINALIZE benchmarks 
-Review/prepare for Council 
Meetings 
-Review timelines for 
benchmarking process 
remaining following these 
meetings 

   

http://www.azftf.gov/RC008/Pages/bio.aspx?bioid=625
https://azftf.ilinc.com/join/tppcctc
https://azftf.ilinc.com/register/szcttym


 

 

Indicator # School Readiness Indicator
North 

Phoenix 

Central  

Phoenix

South  

Phoenix

Gila River 

Indian 

Community

Central 

Maricopa

Northeast 

Maricopa

Northwest 

Maricopa

Salt River 

Pima 

Marcipa 

Indian 

Community

Southeast 

Maricopa

Southwest 

Maricopa

X X

X X

X

X X

X X X

X X X X

X X

X X X X

X X

X

X

X

10

#/% of children age 5 with untreated tooth 

decay.

% of families who report they are competent 

and confident about their ability to support 

their child’s safety, health and well-being.

X X X

8
#/% of children receiving timely well child 

visits.
X X X

9

X

7
#/% of children ages 2-5 at a healthy weight 

(Body Mass Index-BMI).
X

# of children entering kindergarten exiting 

preschool special education to regular education.

5

X

1

#/% children demonstrating school readiness 

at kindergarten entry in the development 

domains of social-emotional, language and 

literacy, cognitive, and motor and physical.

X X X X

2

#/% of children enrolled in an early care and 

education program with a Quality First rating of 3-

5 stars.

X X

% of children with newly identified developmental 

delays during the kindergarten year.

6
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From: Dave Ryder - Veer Consulting
To: Dave Ryder
Subject: First Things First Early Childhood Summit 2013 - Logistics Information
Date: Tuesday, July 30, 2013 10:33:14 AM
Attachments: FTF Summit 2013 - Full Schedule of Events.pdf

PCC North Building Layout for FTF Summit 2013.PNG

Greetings!
 
You are receiving this email because you have registered for some or all of the First Things First Early
Childhood Summit 2013.  This email contains valuable logistics information that will assist you in
planning for this outstanding educational experience in Phoenix.  It is our objective to ensure that
you have enough information to navigate the Summit with ease. 
 
If you have received more than one of these emails, it is likely that you have registered others in
your organization.  Please be sure to forward this email to everyone who has registered for the
Summit if that is the case.
 
By now your Council or First Things First Staff Administrator has confirmed all of your arrangements
and your hotel accommodations, if applicable.  You should have received an email confirmation from
the Sheraton Phoenix Downtown Hotel if you were approved for accommodations.  If you still have
not received an email from the hotel, please contact your administrator right away.
 
The full and final schedule of events and sessions is attached.  It is also located on the Agenda page
of the www.azftfsummit.com website.  Please review it carefully and plan your arrival times at the
Phoenix Convention Center to allow sufficient time to park and locate the North Building.  For other
descriptions of the Pre-Summit and Tribal Gathering, please visit http://azftfsummit.com/2013-
documents.php.
 
Summit Venue:
August 25-27, 2013
Phoenix Convention Center
www.phoenixconventioncenter.com
100 N. Third St., Phoenix, AZ 85004
Toll Free 800.282.4842 / Local 602.262.6225
 
All Events – North Building
Pre-Summit- Sunday, August 25, 2013 – 2:00pm – 5:00pm – North Ballroom
Full Summit – Monday, August 26 and Tuesday, August 27, 2013 – Entire North Building
Tribal Gathering – Monday, August 26, 2013 – 12:30pm – 3:00pm – North Ballroom
 
Pre-Summit, Summit and Tribal Gathering Registration and Check-in:  Event registration and
check-in will take place each day in the Pre-Function area of the North Ballroom in the North
Building.  The Pre-Function area is located next to Monroe Street at the top of the attached floor
plan.
 

mailto:dryder@veerconsulting.com
mailto:dryder@veerconsulting.com
http://www.azftfsummit.com/
http://azftfsummit.com/2013-documents.php
http://azftfsummit.com/2013-documents.php
http://www.phoenixconventioncenter.com/



 








 
 


 







 


 


  







 


 


  


 








Featured and Keynote Speakers:  For information about our prestigious keynote and featured
speakers who will be presenting at the Summit, please visit http://azftfsummit.com/speakers.php
where you will find biographic information.
 
Sponsors and Exhibitors:  We are very fortunate to have a number of wonderful sponsors
supporting the Summit this year, and you may find them along with a few dozen exhibitor resource
tables on display in the North Building Ballroom Pre-Function area near registration.  These exhibit
tables offer very valuable resources and we ask that you take a few moments between sessions and
events to visit with them and learn about the many ways they contribute to early childhood
development in Arizona and around the country.  Please see www.azftfsummit.com home page for
a rotation of our top sponsors’ logos.
Accommodations: If you requested and were approved for accommodations, you will be staying at
the Sheraton Phoenix Downtown Hotel, the location of the Summit in 2012. 

www.sheratonphoenixdowntown.com – 340 North 3rd Street, Phoenix, 85004 – 602-262-2500. 
Your sleeping room rate and tax, and overnight self-parking for each night reserved are included. 
Each room also comes with complimentary Wi-Fi per night.  All guests should have received a
confirmation sent directly from the hotel to the email address provided during the Summit
registration process.  If you have not received this confirmation, please contact your administrator
for assistance.  Note that check-in time is 3:00pm and check-out time is 12:00noon.  If you arrive
prior to 3:00pm the day of your scheduled arrival, the hotel may ask you to store your luggage if
your room is not quite ready, particularly if you are attending the Pre-Summit which begins at the
Convention Center North Ballroom at 2:00pm.  If you are checking out on Tuesday, August 27,
please do so before the start of the Summit that morning.  The bell staff will be happy to store your
luggage in their secure area and provide you with a claim check. Incidental charges such as room
service, telephone calls, etc., are your responsibility.  A photo identification (driver’s license) and
major credit card will be requested upon check-in at the Sheraton.  On Sunday, August 25, we will
have a Summit Welcome and Information Desk in the lobby near the front desk to answer any
questions you may have between the hours of 2:00pm and 7:00pm.
 
Food and Beverage at the Summit events: If you have registered for the Pre-Summit, you may
expect a mid-afternoon snack with light beverages. The Full Summit will provide beverages on
Monday (AM and PM) and Tuesday (AM).  The Full Summit will also provide a Celebratory Luncheon
on Tuesday.  The Tribal Gathering will provide a boxed lunch during the session on Monday.  All
other meal opportunities are your responsibility.  Convenient concession options are available in the
Metro Marche’ which is the comfortable food court located in the North Building of the Phoenix
Convention Center.  A coffee vendor will be open Monday and Tuesday while other food vendors
will be open during the lunch hours with limited options.  Dining options in the vicinity of the
Phoenix Convention Center may be found here:  http://www.downtownphoenix.com/restaurants. 
Otherwise, the Metro Marche’ (North building main level) has unique options: 
http://phoenixconventioncenter.com/attendee/dining-on-site.php.  The Metro Marche’ is the
“Food Court” on the attached layout.  Remember that if you leave the parking garage to drive to a
luncheon destination, you will need to surrender one of your parking passes and will need to use
another parking pass to leave the garage at the end of the day.
 
Special Meal Accommodation:  If you pre-registered as a vegetarian or vegan, you will receive a

http://azftfsummit.com/speakers.php
http://www.azftfsummit.com/
http://www.sheratonphoenixdowntown.com/
http://www.downtownphoenix.com/restaurants
http://phoenixconventioncenter.com/attendee/dining-on-site.php


special place card for the celebratory luncheon on Tuesday, August 27.  All meals at the Summit
Celebratory Luncheon on Tuesday will be gluten-free.  We will attempt to accommodate other
dietary restrictions but due to kitchen and preparation limitations, we may not be able to
accommodate your request.  We appreciate your understanding.  If you have special dietary needs
throughout the day, you may consider bringing snack bars, protein bars, fresh fruit, etc., in your
briefcase or purse.
 
Water:  It is very important to stay hydrated during the Summit, even if you are indoors.  Please
consider bringing a refillable sports bottle with you.  Water dispensers will be located in the
hallways near the breakout session rooms but you may find it more convenient to bring your own
refillable sports bottle.
 
Other Special Accommodation:  Note that First Things First and the Phoenix Convention Center will
make every attempt to accommodate special requests but due to the nature of some requests,
market availability, or functional layout of the facility, neither organization can guarantee that all
requests can be accommodated. We appreciate your understanding. Also note that a person with a
disability may request a reasonable accommodation such as a sign language interpreter by
contacting Aisha Muhammad, Early Childhood Development and Health Board, 4000 North Central
Avenue, Suite 800, Phoenix, Arizona 85012, telephone (602) 771-5048. Requests should be made as
early as possible to allow time to arrange the accommodation.
 
Parking: Parking for all Summit events at the Phoenix Convention Center is included with your
Summit registration in the North Parking Garage (475 East Monroe Street) and the East Parking
Garage (601 East Washington Street) only. Please click on this link for more information and a map
of these parking garages: http://phoenixconventioncenter.com/venues/phoenix-convention-
center/maps-and-parking.php.  Upon arrival in these parking garages, please take the parking ticket
from the machine, park, and come to the North Building of the Convention Center. Registration for
the Summit will take place in the main foyer or pre-function area of the North Ballroom. Upon
check-in, you will receive materials and a parking pass for each day’s events for which you have
registered.  When leaving the parking garage at the end of the day, a Phoenix Convention Center /
Parking Garage staff person will collect your parking pass and the parking ticket issued by the
machine upon entry. Without these First Things First-produced parking passes and/or the machine-
generated ticket, you will be charged $12.00 for the day. These parking passes issued by First Things
First are only effective in the North and East Parking Garages. No in/out privileges in these garages
and no overnight parking.  If you park in any parking garage other than those noted here, you will be
responsible for paying the parking charges.  As always, we encourage carpooling to minimize our
carbon footprint.  We also encourage you to use the Light Rail as several stops are within a
convenient walk to the Phoenix Convention Center.  While ample parking options are standard at
the Phoenix Convention Center, we advocate your early arrival before the start of each program day
to ensure the best parking availability and options.  Parking passes will not be replaced if lost and
they have no cash value.  If you are staying overnight at the Sheraton Phoenix Downtown Hotel,
please consider leaving your car in the covered parking garage and walking the one or two blocks to
the North Building early in the morning.  This way, you will be assured of retaining your parking space
at the hotel.  If you are traveling with colleagues, please carpool.
 

http://phoenixconventioncenter.com/venues/phoenix%E2%80%90convention%E2%80%90center/maps%E2%80%90and%E2%80%90parking.php
http://phoenixconventioncenter.com/venues/phoenix%E2%80%90convention%E2%80%90center/maps%E2%80%90and%E2%80%90parking.php


Climate and Attire:  August is one of our steamiest months.  Expect temperatures to be in the 100-
110 range with some humidity.  Comfortable business-casual attire (i.e. khakis or dress slacks, polo
shirts, cotton oxford shirts, etc.) is often very suitable for this type of conference and learning
environment.  The air conditioning works very well in the Phoenix Convention Center and we
advocate your bringing a sweater, light jacket, sport coat, etc. just in case.  We also recommend a
very comfortable pair of dress shoes as the North Building of the Convention Center is spacious.
 
Wi-Fi:  The Phoenix Convention Center provides free Wi-Fi for attendees in the Metro Marche’
(North Building 100 level), West Atrium, and the South Building lobbies of the Ballroom and Halls F
& G.  Please make provisions for internet connectivity through your own electronics hotspot (smart
phone, laptop, etc.) in areas other than those indicated here.   Also be sure that your electronics are
fully charged before arriving at the Phoenix Convention Center.  There are no charging stations
available.
 
Registration Updates:  In the event that you would like to add the Pre-Summit or Tribal Gathering
to your registration, please contact Dave Ryder, Veer Consulting, 602-568-6277 or
dryder@veerconsulting.com for immediate assistance. 
 
Confirmation of Registration:  Recently your Council or Staff Administrator reconfirmed your
registration for the Summit and all the elements included therein.  If you have any questions or
would like to make changes to your registration, please contact your administrator for assistance.
 
Document Archives:  By late September or early October, you may search for documents provided
by speakers and session leaders from the 2013 Summit here:  http://azftfsummit.com/document-
archives.php
 
On behalf of the Summit Planning Leadership, thank you again for your participation in the
upcoming First Things First Early Childhood Summit.  We look forward to welcoming you in the
coming weeks.
 
Dave
 
 
David A. Ryder, MBA
Veer Consulting, LLC
When it’s time for a new direction, it’s time to Veer™
State of Arizona Contractor - Meetings and Conferences
Contract:  ADSPO13-044296
Cell / Text:  602-568-6277
Skype: dave.ryder85259
www.veerconsulting.com
www.linkedin.com/in/davidarydermba
 
 
 

mailto:dryder@veerconsulting.com
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