Yavapai RPC — August 24, 2011
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FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Child Development and Health Board
Yavapai Regional Partnership Council

DRAFT Minutes
Call to Order
A regular meeting of the First Things First — Yavapai Regional Partnership Council was held on July 27,
2011 at the Yavapai County Cottonwood Annex, Board of Supervisors Room, 10 S. 6" Street,
Cottonwood, AZ 86326.

Mica LaBellarte Williams, Regional Chair, called the meeting to order at 9:03 a.m.

Members Present: Anne Babinsky Rawlings, Mica LaBellarte Williams, Barbara Jorgensen, Julie Hall
Allison, Kathy Watson and Juanita Setzer. Sherry Birch and Julie Clark attended telephonically.

Members Absent: Sara Lienau and Ophelia Tewawina.

Chair Mica LaBellarte Williams introduced Juanita Setzer as the newest At Large Council Member for the
Yavapai Regional Partnership Council. Introductions to Council and Community Members were
conducted at this time.

Approve RPC Meeting Minutes

Council Member Barbara Jorgensen made a motion to approve the minutes of the June 22, 2011 regular
meeting of the Yavapai Regional Partnership Council, as presented. The motion was seconded by Council
Member Anne Babinsky Rawlings and passed unanimously.

Council Member Julie Hall Allison made a motion to approve the minutes of the June 22, 2011
workgroup meeting of the Yavapai Regional Partnership Council, as presented. The motion was
seconded by Council Member Barbara Jorgensen and passed unanimously.

Council Member Conflict of Interest Disclosure

Council Member Mica Williams declared a conflict of interest with regard to deliberations concerning
agenda item #5, #6, and #7 because she works for an organization that is a Quality First site and her
organization may receive TEACH scholarships, child care health consultation and mental health
consultation.

Council Member Sherry Birch declared a conflict of interest with regard to deliberations concerning
agenda item #5, #6 and #7 because she works for an organization that is a Quality First site and she as
well as her staff members, are a recipient of TEACH scholarships, child care health consultation and
mental health consultation.
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Presentation and Discussion on First Things First Updates

CEO, Rhian Allvin Evans provided an update in regard to First Things First. CEO Evans acknowledged
Regional Council members terms of service for individuals who have been on the council for one year or
longer. CEO Allvin Evans discussed the internal structures and systems within First Things First; the
Beliefs, Actions and Performance implementation; promoting the rollout of Quality First and school
readiness; and Indicators.

Presentation and Discussion on the 2011 Strategies (Grantees)

Grantee Member Janis Burger provided a presentation about Child Care Health Consultation, a program
through the Yavapai County Community Health Services.

Grantee Member Christine Jensen provided a presentation about Mental Health Consultation, a
program through Prevent Child Abuse Arizona.

Review and Discuss Financial Report
Regional Director Lori Deutsch and Chief Operations Officer Josh Allen provided updates pertaining to
the Financial Report including financial highlights; this report will be reviewed on a monthly basis.

Review and Discuss 3" Quarter Data
Regional Director Lori Deutsch discussed the Yavapai Regional Partnership Council Data Summary Report
for Quarter 3. Council Members reviewed statewide and regional data information.

Review and Discuss Tribal Literacy Submission

Regional Director Lori Deutsch provided detailed information in regard to the Tribal Literacy Submission.
Discussion entailed a requirement by the Council to ensure parent involvement be included as part of
the strategy. Council Member Barbara Jorgensen made a motion that the Yavapai Regional Partnership
Council authorize First Things First staff to enter into negotiations with the Yavapai Apache Nation tribe
within the Yavapai County region to develop literacy strategies in the total amount not to exceed
$15,000.00. The motion was seconded by Council Member Juanita Setzer and passed unanimously.

Discuss and Elect FY2012 Chair and Vice-Chair Positions

Regional Council Chair Mica LaBellarte Williams discussed the elections of the Chair, and Regional
Council Vice-Chair. Chair Williams rescinded her acceptance of elected Chair as she will be moving out of
the area. Elections were determined by ballot. Each Council Member stated their willingness to serve as
Chair and/or Vice-Chair. Kathy Watson was elected by ballot for Chairperson of the Yavapai Regional
Partnership Council. Sherry Birch was elected by ballot for Vice-Chairperson. There were no other
nominations.

Community Outreach Report

Community Outreach Coordinator Claire Louge reported on a number of updates including success
stories for the month of July. Coordinator Louge presented a certificate to Anne Babinsky Rawlings for
serving as Chair for the Yavapai Regional Partnership Council and Mica LaBellarte Williams for her
service as a Council Member and Vice Chair. A power point presentation was provided in regard to
outreach and stories collected throughout the month, and integrated a video about the Parent as
Teacher Program.
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Director’s Report
Regional Director Lori Deutsch reported on a number of updates and current events including: the
announcement of the Yavapai Regional Partnership Council newest AmeriCorp VISTA member Jennifer
Gosnell with a start date of August 1, 2011; registration for the 2011 Summit in Phoenix and offered the
opportunity to include a break out room during the summit for discussion; travel reimbursements will
need to be completed in a timely manner; in August, a presentation will be provided by the needs and
assets vendor; the outreach plan will be available for review in the month of August.

Call to the Public

Community Member Karin Ward spoke to the Council Members regarding Beaver Creek Preschool and
District regarding the need for funding in the amount of $200,000.00 to build two additional preschool
rooms for Beaver Creek. Community Member Jennifer Hernandez of Reach out and Read made an
announcement regarding new program sites in Yavapai County.

Council Member Reports and Updates
No members of the council addressed the reports and updates.

Next Meeting
The next meeting of the Regional Partnership Council is a regular meeting scheduled for August 24, 2011

at 9:00 a.m. in Prescott.

Adjourn
Council Member Kathy Watson made a motion to adjourn the Yavapai Regional Council Meeting. The

motion was seconded by Barbara Jorgensen and passed unanimously. Regional Council Chair Mica
LaBellarte Williams adjourned the meeting at 11:28 a.m.
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Lori Deutsch, Yavapai Regional Director
Approved:

August 24, 2011

Kathy Watson, Chair



