HE FIRST THINGS FIRST




Starting to Build the System

FTF

Roadmap

6 Goal Areas:

*ECE Quality and Access
*Health

*Professional Development
eFamily Support
eCoordination
eCommunication




FY 2010 - Are We There Yet?

*System building takes time

*System building is more than funding grant
awards

eConsideration and agreement on the roles of
FTF, state agencies, Tribal entities and
community partners

How will all financial resources be used to
build a comprehensive system?



Moving Forward

Arizona Early Childhood Plan:

Five-Year System Building Strategic Plan with
Annual Benchmarks of Progress
Comprehensive
eDesired Scale (scope and reach)
*Aligned and Coordinated (FTF and partners)
*Focus on Impacts and Outcomes



Early Childhood System (Programs and Services)

Comprehensive health services Early care and education

that meet children’s vision,
hearing, nutrition, behavioral, and
oral health as well as medical
health needs.

opportunities in nurturing
environments where children
can learn what they need to

succeed in school and life.

Early Learning

Health, Mental
Health, and
Nutrition

Family Support

Economic and family supports to
ensure children have nurturing
and stable relationships with
caring adults.

Special Needs/ Early
Intervention



Early Childhood System (Infrastructure/Operations)

Provider /
practitioner support

to offer technical assistance

and promote professional
development

/

Governance

to set policy direction for the

comprehensive system

\

performance and results

Monitoring
to track program

based on standards

\
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Consumer Education and

Family Support

to inform families, providers, and

the public

\

Families Supported
and Children
Thriving

Standards

reflect effective practices,
programs, & practitioners
and are aligned across
the system

rg

Ty

Research &

development
includes cross-system
data, planning, analysis,
and evaluation

/

Financing
sufficient to assure
comprehensive quality services
based on standards




Pyramid Model
Tiered Service Delivery System

Services & Supports for all Children & Families
(universal)

Platform Elements for All Supports and Services:

* Information for Families e Standards / Practice e Cultural Responsiveness
* Workforce * Financing



Early Childhood Development & Health

System Framework

Arizona System Framework and Five-Year Plan

\ <

First Things First State, Tribal, Community Partners

- N

FTF Roadmap: Five-Year Plan State Agency Plans, Partner

with Annual Benchmarks Programs, Federal Grants,
Regional Council Funding Plans Agency and Partner
and Statewide Grants; other non- Programs and Services

funded strategies and activities



Early Childhood Development & Health
System Framework




Early Childhood Development & Health

System Framework

Each framework includes:
*System Components
eCurrent Picture in Arizona (assets to build on and
gaps to address)
*System Pieces Necessary to build on assets and
address gaps
*Key Questions and Policy Decisions
*Role/Responsibility of State Agencies, Tribal Entities
and Partner Organizations
*Role/Responsibility of FTF



Early Childhood Development & Health

System Framework

Plan:

Meet with DES, DHS, AHCCCS, ADE and Governor’s Office
*Hold 3 invited community stakeholder meetings

*Meet with Tribal liaisons for early childhood, education
and health services

*Vet with FTF Council Chairs and Board Program Committee
in September 2009

*Solicit comments on final draft from local stakeholders and
other public members, and key national reviewers
*Finalize framework for Board in October 2009

*Develop five-year plan and annual benchmarks that
informs ongoing FTF planning and strategies



Building A System Through
FY 2011 Regional Funding Plans

Services & Supports for all Children & Families
(universal)

Platform Elements for All Supports and Services:

+ Information for Families * Standards / Practice « Cultural Responsiveness
+ Workforce * Financing




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

