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FIRST THINGS FIRST

The right syslem for braght futures
- TO: Arizona Early Childhood Development and Health Board

FROM: Gila River Indian Community Regional Partnership Council

DATE: August 15, 2009

RE: Revised Funding Plan: Meeting the health needs for young children in the Gila River

Region

~ Attached for your review and consideration is a revised Funding Plan strategy that was approved
by the Gila River Indian Community Regional Partnership Council during their June 2009
meeting. This strategy is aimed at system building through a government to government

: agreement with Gila River Health Care to recruit a developmental pediatrician. This memo and

- supporting document provide the detail and justification for this strategy. The Gila River Indian
- Community has also completed the internal tribal steps to ensure this strategy is appropriate
and allowable, and has been given encouragement and support of the Gila River Tribal Council.

" Inits original funding plan, based on a review of the needs and assets available at that time, the
- Gila River Regional Council identified access to health and preventative health care service as a

: priority need. Unfortunately, due to a lack of heath and preventative health data within the
needs and assets report the Gila River Regional Partnership Councit could not determine
whether the lack of access to health and preventative health care was a system or capacity

~ issue. Therefore, the Gila River Regional Partnership Council decided to conduct further

" outreach with local hospitals and health care providers serving families and children within the
Gila River Indian Community, to determine how to best target funding so to build upon the
health care infrastructure which is presently established within the Community. The Gila River
Regional Partnership Council Chair and members of First Things First staff have met with staff at
Hu Hu Kam Memaorial Hospital and Komatke Health Center in the region. Stakeholders from
throughout the Community have been at the table to discuss the extensive health care system

- and the services available within the region. Through ongoing meetings it has been established

. there are an array of comprehensive services within the Gila River Indian Community, but

- currently there is a lack of both, system coordination and follow up care for young children after
- screening and referrals to developmental pediatricians due to limited number of specialty

" pediatricians statewide.

- The Gila River Indian Community Regional Coordinator has presented strategy options for
consideration to address the current delay of targeted health care and follow-up services for
young children within the region. The Gila River Regional Council has completed a facilitated
conversation to identify how they want to address this priority for the region. The Regional

- Council has determined that a recruitment strategy would meet the immediate needs of
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children identified as needing follow-up care after screenings. The strategy would also build on
the current infrastructure within the region by creating a mechanism linking children to services.

The Gila River Regional Partnership Council has completed its due diligence, both within the Gila
River Indian Community and in conjunction with senior health policy staff at First Things First.
This memo and supporting document provides the detail and justification for creating Strategy
#7 within the Gila River Indian Community Regional Partnership Council funding plan.

The Gila River [ndian Community Regional Partnership Council feels that providing an additional
link to the current health care infrastructure of Gila River Health Care will streamline access to
follow-up care for young children, and build on the current health care system in the region.
They unanimously approved using $6,000 toward this new strategy. We would respectfuily
request an approval of this revised strategy to allow the staff and council to quickly move
forward into a government to government agreement.

Cathy Thornton, Coordinator for the Gila River indian Community Regional Partnership Council,
will be present at the August Board meeting to present further information on this strategy and
answer any questions from Board members.

spectfully, .
@&{A L\,Q_Q_E’\ %nﬁ:af:
Briscilla Foote

Chalr, Gila River indian Community Regional Partnership Council
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. How is th|s strategy building on the service network that currently exists:

Gila River Indian Community Regional Partnership Council will partner with Gila River Health Care to
recruit a developmental pediatrician to the region. This strategy builds on existing collaboration
between Gila River Heath Care, Phoenix Indian Medical Center (PIMC) and Phoenix Children’s Hospital
{PCH). Currently, PIMC and PCH are partnering on a program which encourages specialty pediatricians
to work in tribal regions of Arizona.

* What are the opportunities for collaboration and alignment:

Strategy will provide additional opportunities for alignment, collaboration and capacity building both
within the Gila River Region and non tribal regions. Implementation of this strategy requires
collaboration between the Gila River Indian Community Regional Partnership Council, Phoenix Indian
Medical Center, and Phoenix Children’s Hospital, who will provide the developmental pediatrician.




