FIRST THINGS FIRST

Ready for School. Set for Life.

La Paz/Mohave Regional Partnership Council

Fiscal Year 2013 Strategic
Planning Kickoff

La Paz/Mohave Regional Partnership Council
August 25, 2011
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Regional Council Strategic Planning Process
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Where We Have Been: 2010 Strategic Planning

Four Oval System Framework

Comprehensive health services that Early care and education
meet children’s vision, hearing, opportunities in nurturing

nutrition, behavioral, and oral health environments where children
as well as medical health needs. can learn what they need to

succeed in school and life.

Early Learning
& Professional
Development

Health, Mental
Health, and
Nutrition

Family Support

Early identification, assessment and Special Needs & Family support services to ensure
arly Interventio children have nurturing and stable
relationships with caring adults.

appropriate services for children
with special health care needs,

disabilities, or developmental
delays.




Where We Have Been: 201 Strategic

Pyramid Model Tiered Service Delivery System

Family Support
< Court Teams
<4—— Home Visitation

<4—Parent Education
«— i
Food Insecurity

Health and Mental Health
Developmental and Health Screening

Therapist Recruitment

Infant/Toddler Mental Health
Child Care Health Consultation

Early Learning

Pre-Kindergarten Expansion

/ Targeted Services for <
A Children P
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Services & Supports for all Children & Families A\ P
(Universal) \\
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Platform Elements for All Support and Services

Planning, Access and Quality Grants

TEACH/Professional Development

< Quality First!



Where We Are Now: 2012 Strategic Planning

Web of Support for Younqg Children and Families
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Where We Are We Going: 2013 Planning

Optimizing Healthy Development

Addressing the factors shaping early childhood development and health trajectories over the lifespan
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Neal Halfon MD MPH

UCLA Center for Healthier Children Families and Communities
July 19, 2010



Where We Are We Going: 2013 Planning
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Where We Are We Going: 2013 Planning

Next Steps in the Strategic Planning Process

Question:
What additional input does the Regional Council need from the community beyond what we already
know that focuses on the needs/priorities for young children in the region rather than on specific
programs and strategies?

(Note: The objective of the strategic planning process is to set the vision and direction for the region,
rather than identify particular programs and services to support.)

Recommendations:
One: Determine the Questions for a Stakeholder/Council Member Survey

Two: Determine the Process for a Stakeholder/Council Member Strategic Planning Session



