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July 15, 2014 – Draft Meeting Minutes 
 

Call to Order 
The Regular Meeting of the First Things First Southwest Maricopa Regional Partnership Council was held 
on Tuesday, July 15, 2014 at Avondale City Hall, 11465 West Civic Center, Avondale, Arizona  85323. 
 
Chair Dr. Dawson welcomed everyone and called the meeting to order at approximately 5:40 p.m. Dr. 
Dawson asked for a Roll Call of all members present.  
 
Please Note:  Council Member Barrio entered the meeting at 5:46 p.m. 
Please Note:  Council Member Day Mach entered the meeting at 5:53 p.m.  
 
Members Present: 
Dora Barrio, Kelli Cordova Wright, Dr. Carlian Dawson, Colleen Day Mach, Kimberly Flack, Wendy Krisik, , 
Marithe Denys Sandoval and Arlene Santos  
 
Members Absent: 
Amanda Reyes, David Schwake and Christine Tax  
 
Call to the Public: 
Joyce Gross, Buckeye Family Resource Center – Ms. Gross shared that the Buckeye Family Resource 
Center is partnering with core groups and agencies in Buckeye to sponsor a Back to School Supply Drive.  
Approximately 450 students have registered to date and applications will be accepted until 5:00 p.m. on 
Wednesday, July 16, 2014. They will be taking donations until July 30, 2014 and distribution day is 
scheduled on August 2, 2014.    
 
Review and Approval of June 17, 2014 Meeting Minutes: 
Council Member Krisik made a motion to approve the June 17, 2014 meeting minutes as written.  
Motion was seconded by Council Member Cordova Wright.  Council Member Santos abstained.  Motion 
was carried.   
 
New Council Members Introduction: 
Chair Dr. Dawson introduced the new Health Services Provider, Council Member Arlene Santos.  
Member Arlene Santos introduced herself and shared information about her background.   
 
Regional Director Santiago shared Christine is also a new Council Member in the Parent Seat.  Member 
Tax was unable to attend the meeting.   
 
Community Outreach Plan FY 2015: 
Chair Dr. Dawson changed the order of the agenda.  



 
Community Outreach Coordinator Victoria Bray shared information about the Community Outreach Plan 
FY 2015 for Southwest Maricopa.  A handout of the plan was provided to all Council Members for 
review.  Some of the items shared on the plan were the FY14-FY16 Statewide Strategic Communication 
Plan Goals, Focus on Engagement, Community Awareness and Community Outreach Regional 
Partnership Council Roles.  Mrs. Bray highlighted two priority audiences to focus on which were Health 
Care and Education.  Ms. Bray shared information about some training to assist the Regional Partnership 
Councils with conducting outreach and awareness. Ms. Bray presented the First Things First Statwide 
Google Map.  
 
Outreach Opportunities:  TOPS Annual Parenting Celebration, July 23, 2014 from 5:00 – 5:30 p.m. at the 
Frys Mercado on 43rd Avenue and McDowell.  An invitation will be sent out and will require an RSVP.   
 
Tolleson Country School Event on July 23, 2014 from 4:30 – 6:00 p.m.  
 
Mrs. Bray will be attending both events and asked if any Council Members are interested in staffing 
either of these events to send her an email. The Public Awareness Campaign has started and First Things 
First, CEO Sam Leyvas has been sending out emails. There are commercials, billboards, and web based 
ads. The Communications Division from First Things First provides ready made articles and we supply 
them to people who put out newsletters.  Ms. Bray asked if anyone is aware of any newsletters please 
submit to the Moms of Goodyear.   
  
Presentation on 2014 Regional Needs and Assets Draft Report: 
Regional Director Santiago stated that a copy of the Needs and Assets Report was sent in the mail to all 
Council Members for review.  
 
Via Teleconference - Deanna Kaplan, Research Specialist, University of Arizona updated Council on the 
status of the Needs and Assets Report. Ms. Kaplan mentioned that this year in 2014 they are working 
with 20 regions across the state of Arizona introducing Needs and Assets Reports. The goal with these 
reports is to try to produce something that is useful to the Council to guide them to do their strategic 
planning as well as something  informative rather then just checking off boxes.  At this point in the 
process the final report must be approved by August 31st 2014, Ms. Kaplan is sharing an early draft and 
asked Council to provide feedback or questions.  Ms. Kaplan also talked about the report timeline. 
Council engaged in conversation providing feedback and asked questions about the report. Ms. Kaplan 
made notation of all of the feedback, suggestions and questions from the Council and will update Report 
as needed.  
 
Regional Director Santiago will email the Annual Report to Council and any additional feedback from the 
Council will need to be submitted to Director Santiago by the first week of July then the next draft will 
be done by the end of July or early August.  
 
Community Outreach Plan 2015 Budget, Discussion and Possible Approval: 
Regional Director Santiago shared information on the Community Outreach Plan 2015 Budget and 
mentioned that the total budget of 15,000 was approved as part of the Regional Councils 2015FY 
funding plan. A copy of the Southwest Maricopa Regional Partnership Councils SFY 2015 budget plan 
was shared with Council for review. 
 



Vice Chair Flack made a motion to accept the total Community Awareness Budget of $15,000.00 for FY 
2015 as presented by Regional Director Santiago. Motion was seconded by Council Member Barrio and 
carried out by unanimous vote.   
 
Director’s Update: 

• Strategic Planning Process 
Regional Director Santiago updated Council on the Strategic Planning Process and provided Council with 
a Draft of the Southwest Maricopa Regional Partnership Council timeline and Strategic Planning Process. 
Director Santiago asked Council to keep in mind some things to consider. This is a three year funding 
plan and there will be an emphasis on how the Council should structure their funding plan and strategic 
process in terms of how we see councils roll in the overall system building and infrastructure for Early 
Childhood. The next Board meeting is on August 22nd, 2014 where they will be doing final approvals on 
Quality First. Regional Director Santiago asked Council for direction on logistics regarding deadlines to 
complete the funding plan keeping in mind the logistics and deadlines and would Council like meetings 
to be simply about the funding plan. Director Santiago mentioned that November is the last month to 
complete the funding plan, the Summit is in August and falls on the Tuesday of the Council meeting 
therefore, Council will need to manage time wise and in the past Council convened subcommittees.  
 
Council Consensus was to move their Regular Council meeting from Tuesday, August 19, 2014 to the 
following week possibly Tuesday, August 26, 2014 and to use Regular Council meetings to have all 
Council Members be involved in the discussion of the funding plan. Regional Director Santiago will check 
on availability of Council Members and a location for the week after the Summit for Council to meet.   
 
Council Member Updates: 

• Council Member Recruitment Process 
Regional Director Santiago awarded the following Council Members a plaque for their more than 5 years 
of service as a Council Member:  Colleen Day Mach and Kelli Cordova Wright.   
 
Council Member Day Mach updated Council on the Program Committee. The Program Committee was 
asked to look at the fiscal policy to look at recommendations. Member Day Mach pulled up the 
document of recommendations and mentioned that the funding allocations will be changed.  Member 
Day Mach provided Council with the three recommendations that the board requested the program 
committee to look at so they can start the funding plans to align with the resources available.   
 
Adjourn: 
There being no further business, Chair Dr. Dawson adjourned the meeting at 7:02 p.m.  
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COUNCILS   

 
STRATEGIC PLANNING AND 
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• To increase understanding of early 

childhood system building concepts and 
how to apply these to regional strategic 
planning 
 

Session Objective 

Presenter
Presentation Notes
MK Notes
Who is in the room—regional councils represented; length of time on regional council; seats 

Next three slides provide context and set the stage for what regional councils  are doing/focusing on for next several months in regards to strategic planning



Presenter
Presentation Notes
This is an action slide. Slide will be blank, then click will bring in content.

The regional life cycle is the ongoing process Regional Councils go through in establishing and implementing a local early childhood system in their region.  

The following points can be used then in talking through this slide:

Needs and Assets assessment—Regional Councils complete a regional needs and assets assessment every two years that provides data and information specifically about the region.  This assessment is used to identify the needs and help the regional council prioritize areas of focus.

Strategic Planning: Regional Councils establish their 3 year strategic plans for their region. This fall we will begin strategic planning for SFY 2016, 2017 and 2018. The regional councils utilized data from the needs and assets report and were guided by the FTF model early childhood system (including priority roles and school readiness indicators) as well as expertise from the regional council members. The Regional Councils submit an annual funding plan to the board each year, using data and information from the previous year to modify their funding plan.  

RFGA Process—to implement the strategic direction of the region (annual funding plans), the regional councils utilize a request for grant application. Our finance team member will be sharing with you in greater detail about the RFGA process and other funding methods used.  

Strategic Implementation—With the approval of grant awards and agreements the strategic direction is being implemented in the region.  The regional council reviews financial and programmatic data quarterly to determine how the strategies are progressing. In addition, the regional council assesses how community partners can work together to improve coordination of services, leverage resources, assess policy decisions and impact on services and programming and to address capacity building needs.  

Evaluation—The regional council uses data and financial information to determine how the early childhood system is progressing in their region and what changes if any should be made.  



Strategic Planning Framework 
 

Regional  
Assessment

  

Prioritization 
of Needs
  

Indicators & 
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to address 

needs 

Implementation 
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3 year budget 
• Needs & Assets 
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Direction & 
Implementation 
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from Benchmarking 
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partners 

• Visioning/Big Picture 
• System building 
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infrastructure & 
capacity, scope & 
scale 

• Engagement of 
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• Define areas of 
need 

• Prioritize—
where should we 
focus our efforts 

• Alignment of 
needs with SRI and 
benchmarks 

• Alignment of 
needs to FTF 
priority roles 

• Determine 
approaches to take 
(funded/unfunded) 
to address the 
prioritized needs 
and advance the 
early childhood 
system in the 
region 

• Set three year 
budget based on 
approaches 

• Implementation 
plans for unfunded 
approaches—
system building 
efforts 



FTF Fiscal Policy 

•  Tobacco Tax Revenue 
•  Sustainability 
•  Stability 
•  Policy Direction 
 
 

Presenter
Presentation Notes
2 Hard Copy Handouts for participants:
9 Priority Roles
10 SRIs


http://www.azag.gov/


 
 
 

 
 
 
• To get measurable results for 

Arizona’s young children and their 
families 

 
• Affecting school readiness requires 

comprehensive approaches and 
involvement from all sectors:  
parents, health, mental health, family 
support, early care and education, 
higher education, faith communities, 
businesses, philanthropy, media and 
many others 
 

 

Why Build An Early Childhood 
System in Arizona? 

Presenter
Presentation Notes
This is an action slide.  MK go through activity and then do small group discussions on system building cards related to iceberg and the levers.

First Click:
Group Discussion :
From your perspective, what does it mean to build an early childhood system, regionally and across the state? What are your thoughts on how this is occurring?  Successes, challenges, barriers? What do you think it takes?

Second and Third Click:
The two bullet points will appear –build on what participants may have stated during Group Discussion and covering what may not have been raised:
To maximize resources including multiple funding streams with their own regulations and requirements
 To improve the performance of multiple systems impacting young children and their families
There are individual variations in the circumstances and needs of children and their families
 There is duplication of services and a lack of coordination and many children are not being served
There are inefficiencies in service delivery and varied quality in programs
Current services are both market based and government financed and both public and private issues must be addressed
To reduce turf issues through a shared vision and agreed-upon goals and objectives
 Helps to secure needed policy changes and improvements
 Better communication among partners

System Characteristics
Comprehensive:  Focusing on the whole child and what is needed to promote development of the young child
Accessible:  the services and programs have to be within reach of children and families
Scalable:  to change outcomes for children, we have to move beyond pilots and reaching small numbers of children.  It is necessary to work towards reaching a large number of children and that requires attention to what should be the prioritized needs, what can move to scale, and how that interfaces with the characteristic of being comprehensive
Outcome focused:  strategies need to lead to programs and services that produce outcomes
Accountable:  Accountability is about fiscal and programmatic results and about being transparent to the public.  The citizens of Arizona hold FTF accountable and that  means decisions made by the Board and the Regional Councils occur in open meetings, engages the community, and provides information on results.  



http://ftf/documents/BW%20Photos/kid-with-apples.jpg


Habits of a Systems Thinker 

Adapted from 2010 Waters Foundation, Systems Thinking in Schools 

Presenter
Presentation Notes
Participant Activity with Systems Cards. 

From Waters Foundation:
Systems thinking utilizes habits, tools and concepts to develop an understanding of the interdependent structures of dynamic systems. When individuals have a better understanding of systems, they are better able to the identify the leverage points that lead to desired outcomes. 

The Habits of a Systems Thinker describe ways of thinking about how systems work and how actions taken can impact results seen over time.  They encompass a spectrum of thinking strategies that foster problem-solving and encourage questioning.  Though “habit” is defined as a usual way of doing things, the Habits of a Systems Thinker do not suggest that systems thinkers are limited by routine ways of thinking.  Rather, the Habits encourage flexible thinking and appreciation of new, emerging insights and multiple perspectives.



System Building Levers 

• Context: Improve the political context surrounding a system to produce policy and 
funding changes to sustain it  

 
• Components: Establish high-performance programs and services within a system 
 
• Connections: Create strong and effective linkages across components 
 
• Infrastructure: Develop the supports systems need to function effectively and with 

quality  
 
• Scale: Ensure a comprehensive system is available to as many people as possible 

CONTEXT 
Successfully building a 
political context leads to 
resources that  

COMPONENTS 
Establish 
effective program 
and services and 

CONNECTIONS 
Create better 

linkages between  
components and 

INFRASTRUCTURE 
Create supports that 
enable continuous 

improvement so that 

SCALE 
The system can 
produce broad 

impacts for system 
beneficiaries 

Presenter
Presentation Notes
This is an action slide – each click brings in the bullets below the arrows. 

Participant Activity with Lever Cards.

In addition to providing a high-level model for an “early childhood system,” BUILD has also identified ‘System Building Levers” to help states work on systems building and develop approaches to move early childhood system building forward. 

Five “system building levers” are identified as part of this  the framework:

First Click:
Context: Example: Elected officials are/are not aware of the importance of early childhood.

Second Click:
Components: Example: 3 Evidence Based Home Visitation Programs (Healthy Families, Nurse Family Partnership, Parents as Teachers) are providing service to families in Arizona. 

Third Click:
Connections: Example: there is a coordinated system of referrals that minimizes duplication of services and ensures that eligible children and families are aware of and can participate as appropriate.

Fourth Click:
Infrastructure: Example: No child care available in a community so public/state entities work with private business to build a licensed child care center.

Fifth Click:
Scale: Example: coordination of public, private, local, state and federal dollars to ensure that programs and service are available and accessible as needed. Arizona Parent Kit – provided to ALL birthing families through participating birthing hospitals. (Arizona Parent Kits given to the parents of every newborn before they leave the hospital, each kit contains informative DVDs, a resource manual and a book to encourage parents to read to their child. Participating birthing hospitals volunteer their time to store and distribute the kit while FTF funds the kit contents and distribution costs.




System Components and Infrastructure 

Presenter
Presentation Notes
From this visual framework, what areas of the system are you focusing on?  What are approaches are being taken to address these areas? What has worked, what has not worked? What is most challenging and difficult?

This slides represents a visual that was developed through a group of national early childhood organizations to help states and communities build an early childhood movement that is addresses all the elements that are necessary for success – the group is referred to as BUILD National Initiative. BUILD National Initiative launched in 2002 by the Early Childhood Funders Collaborative (ECFC), a consortium of private foundations.
 
It is very clear that the mission, vision and tenants in the First Things First proposition, and those identified in the FTF Goal Areas (Child Health, Quality and Access to Early Care and Education, and Family Support and Literacy) are included in these three areas. BUILD worked with many leading early childhood organizations to help  develop the “ovals” model which FTF has utilized and you may be familiar with. 

It depicts the overlap and interconnectedness of the components; also a reflection of the overlap and interconnectedness of a child’s development – a holistic approach. This is a critical concept to consider when engaged in early childhood system building and strategic planning. 

The ‘ovals’ are part of the EC Framework that FTF and the broader early childhood community has adopted for our use in Systems Building.  In the next slide, we will also discuss the infrastructure that goes along with the ‘ovals’/ system components. All of these parts must be present and work together in order to have a functioning, comprehensive system.


Optional Information - 
Health:
Comprehensive services that promote children’s physical, developmental, and mental well-being i.e. children’s vision, hearing, nutrition, behavioral, and oral health as well as medical health needs.

Early Learning and Development:
Accessible, quality early care and education opportunities in nurturing environments where children can learn what they need to succeed in school and life. i.e. Nurturing relationships, safe environments, and enriching experiences that foster learning and development.

Family Leadership & Support:
Economic and family supports to ensure children have nurturing and stable relationships with caring adults. Recognizes that parents and other primary adults in children’s lives are the first and foremost teacher (therefore need to support this role and families leadership roles within this system) 

And in all these components, there is early identification, assessment and appropriate services for children with special health care needs, disabilities, or developmental delays.


The outer loop surrounding the ovals  identifies the System Infrastructure:
Define and Coordinate Leadership
Articulating a shared understanding of roles and joint leadership to make greater progress toward goals. Coordinate relevant governance structures and policies.
Enhance and Align Standards
Align standards both within and across system sectors.
Ensure Accountability
Regularly review and use data to guide continuous improvement and inform planning, policy, practice and operations.
Finance Strategically
Develop fiscal policies that move system sectors toward delivery of services in a comprehensive manner.
Create and Support Improvement Strategies
Develop approaches that drive continuous improvement in both quality and service delivery.
Recruit and Engage Stakeholders
Use strategic communication to increase understanding of requirements and benefits of a comprehensive early childhood system.

While the “framework” is high-level, it has been useful for states, including Arizona, to consider the key aspects of their early childhood system and the functions that are or should be in place, and to identify gaps and opportunities to strengthen the system.




Strategic Planning Framework 
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Presenter
Presentation Notes
This is an action slide – each click brings in the bulleted list under each lever. 

As part of the regional life cycle, the regional council goes through a strategic planning process and again strategic planning needs to be dynamic.  The plans do not sit on a shelf but it is what the regional council develops into their funding plan that is approved by the board each year.  It is not the intent that the regional council have to go through a full strategic planning process each year but rather what new information is available to inform what if any changes to the funding plan are needed.  The next slides take you through the steps that you are more than likely familiar with.  
Defining the Need
	Regional Analysis and Assessment
Prioritization of Need
	Priority Roles and Alignment with School Readiness Indicators
Identification of Approaches
	to build the system development of funded and unfunded strategies
Coordination and Collaboration
	Establishing/Nurturing partnerships with the community or across regions
Implementation and Accountability
	Performance measures
	Child and System impact





SUMMARY 
 

1. Why Build an Early Childhood System? 
 

2. Core System Building Concepts 
 System Thinking Habits  
 System Building Levers 
 Components of the System 
 
3.  Integrating the Concepts as part of 

Strategic Planning 



 
Thank you!  

 
 

Early Childhood Summit 
2014 
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