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Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board,
The following information is for Board consideration for SFY2012:

Government to Government Agreement for the 2012 Funding Plan Strategy—Infant and
Toddler Program Improvement and Expansion:

The Central Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve a Government to Government
Agreement in the amount of $400,000 with Paradise Valley Community College to
implement a:

e Pilot project to improve infant and toddler center based program quality in the
Central Maricopa Region.

The contract will begin September 1, 2011. This agreement is renewable for two (2)
additional twelve (12) month extensions.

The Central Maricopa Regional Partnership Council has identified the need for regional
implementation to increase the number of high quality infant and toddler slots in early care
and education settings. A needs and assets assessment of the region has shown there are
an insufficient number of infant and toddler slots in early care and education programs
offering high quality services to meet the level of need. Access to high quality care is even
more difficult for families of infants and toddlers due to the high cost of quality care.

The pilot will test an intervention that introduces and supports programs in implementing
two widely held strategies viewed as pivotal to providing high quality care and successful
outcomes for young children in center-based care, namely, primary caregiving and
continuity of care. Primary caregiving means that the infant or toddler has someone special
with whom to build an intimate relationship. Continuity of care is when children and
caregivers remain together for more than one year, often for the first three years of the
child’s life.

The project will implement a carefully selected set of program improvement components
identified by a team of nationally known infant and toddler experts that include the
following:

e Innovations Inc./Kay Albrecht

e Southwest Human Development

e Child and Family Resources

e McCormick Center for Early Childhood Leadership

e Marian Wright Edelman Institute

e West Ed: Program for Infants and Toddlers
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Approximately six center based child care programs will be identified in the Region to participate. Within these programs,
up to twenty-five (25) classrooms within the Central Maricopa Regional Partnership area will be served in this project with
a potential to impact between 220 and 320 children in participating programs.

The Central Maricopa Regional Partnership Council met on July 13, 2011, and voted to approve the agreement with
Paradise Valley Community College. This pilot project is designed to result in guidance regarding how to proceed with
center based infant and toddler quality initiatives in the region going forward. This strategy is part of the Council’s
funding plan to provide a continuum of quality enhancement for child care.

The Central Maricopa Regional Partnership Council respectfully requests that the Arizona Early Childhood Development
and Health Board approve the Council’s request for this Government to Government Agreement. The Council is confident
that the agreement is in the best interest of children and families in the Central Maricopa Region and supports the Board

approved priorities.

Sincerely,

Andrea Colby, Council Chair
Central Maricopa Regional Partnership Council



