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August 24, 2011

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board:

On behalf of the Central Pima Regional Partnership Council, | am writing to request a
modification to the Central Pima Fiscal Year 2012 Regional Funding Plan. The specific
changes for your consideration are outlined below.

New Strategy:

At the August 10, 2011 Central Pima Regional Council meeting, members considered and
discussed options for a new strategy, Pre-Kindergarten Scholarships specifically designated
to target the underserved community of Flowing Wells in the 85705 zip code. The strategy
will provide part-time Pre-Kindergarten education for 50 at-risk young children age three to
five to attend the Emily Meschter Early Learning Center in the Flowing Wells School District
(see attached strategy worksheet for additional details). The proposed strategy amount is
$135,000.00 from previously unallotted funds.

Through its Coordination strategy in Fiscal Year 2011, the Central Pima Regional Partnership
Council supported the Flowing Wells School District’s Early Education Promise Partnership,
which included supporting two certified teachers in addition to joining a large collaboration
of multiple stakeholders to apply for a Promise Neighborhoods Planning Grant. This
strategy ended June 30, 2011; however, the need to support at-risk families and young
children accessing high quality pre-kindergarten education still exists for the Flowing Wells
School District. Following a series of discussions with the Regional Council and First Things
First staff, the Central Pima Regional Council approved the Pre-Kindergarten Scholarships
strategy to support the Flowing Wells Emily Meschter Early Learning Center for Fiscal Year
2012 only, in the amount of $135,000.00.

Given the extenuating needs of the 85705 zip code and the implementation of other FTF
strategies implemented in the Central Pima region, the Regional Council is respectfully
requesting two modifications of the Pre-Kindergarten strategy, which are outlined in the
accompanying strategy worksheet. The first modification includes utilizing a government to
government agreement with the Flowing Wells School District directly. The Regional
Council is cognizant that typically, the Pre-Kindergarten Scholarships strategy does use an
administrative home to implement this strategy; however the Regional Council is confident
the Flowing Wells School District is able to implement the strategy and the standard of
practice, given the pre-existing partnership and the successful implementation of the
previous strategy.

The FTF Pre-Kindergarten Scholarship implemented by Central Pima will not include, as a
portion of the total funding, the requirement for the Flowing Wells School District to
partner with community based early care and education programs. The Regional Council
made this decision based on the significant commitment to community-based providers,
including those in the 85705 zip code, through other regionally funded strategies. The
Regional Council has allotted $2,450,000.00 in child care scholarships, which available funds
support 107 scholarships in the 85705 zip code. In addition, eight child care centers and
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one family care provider in the 85705 zip code are participating in Quality First. Because the Regional Council has built a
continuum of support in quality, access and affordability for community-based providers in the region, the Regional
Council opts to solely support Flowing Wells through the newly proposed Pre-Kindergarten Scholarship strategy.

Revised Strategy:
On June 22, 2011, the Central Pima Regional Partnership Council approved an increase to the Quality First strategy to

support an additional ten licensed child care centers and five family child care providers and the Board also approved this
increase in the amount of $302,000.00 to the Quality First strategy. However, due to some of the newly implemented
changes to the Quality First model, an additional $15,750.00 is required. On August 10, the Regional Council approved an
increased allotment to the Quality First strategy for Fiscal Year 2012, from $994,500.00 to $1,010,250.00. The Regional
Council requests approval to utilize an additional $15,750 in previously unallotted funds for this Quality First increase.

Amendments:

As a result of the increased strategy allotment for Quality First, the Central Pima Regional Partnership Council requests
approval from the Board of First Things First to amend the Quality First Contracts with Southwest Human Development
for Assessment (FTF-STATE-12-0335-01) in the amount of $72,000.00 and with the United Way of Tucson and Southern
Arizona (FTF-STATE-12-0336-02) in the amount of $238,166.66.

The Central Pima Regional Partnership Council respectfully requests your consideration of approval these modifications.

Sincerely,

L

Nancy Magelli, Vice Chair



