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August 10, 2011

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Re: Requested changes to the SFY 2012 Navajo/Apache Regional Partnership
Council Funding Plan

Dear Chairman Lynn and Members of the Board,

On behalf of the Navajo/Apache Regional Partnership Council, | would like to
request your consideration and approval of the folfowing changes to the SFY 2012
Regional Funding Plan, approved by the Regional Council on August 10, 2011.

Change 1: Increase strategy allotment to Home Visitation Strategy for SFY 2012
The Navajo/Apache Regional Partnership Council included $100,000 for a home
visiting program within the region for SFY 2011, specifically to focus on the
newborn cohort within the region. The Regional Council has considered the
specific elements of a Newborn Home Visit program that they would like to see
implemented in this region, and has been pursuing an agreement with a
government entity since January of 2011 to achieve that end. This process has
taken several months and has involved many conversations with our regional
birthing hospital, Summit Healthcare Regional Medical Center, to establish a
working partnership that will support implementation of this program. To support
the effective implementation of this strategy across the region, the Regional
Council is proposing an increase in the allotment for SFY 2012 that will allow
expansion as needed to meet the needs of the community and our partners.

The Regional Partnership Council has approved, and is requesting your
consideration of the following:

The SFY 2012 Home Visitation Strategy be amended in the following way:

$66,000 be moved from SFY 2012 carry-forward and added to the Home Visitation
Strategy for SFY 2012, making a total of $166,000 available for potential
contracting in SFY2012,

Change 2: Approval of a Government to Government Agreement with the Navajo
County Public Health District

The Regional Council has approved a government to government agreement with
the Navaje County Public Health District to implement a Newborn Home Visit
Program within the Navajo/Apache Region, funded at $112,604.63, with a
contracted target service number of 100 families. This contract will begin
September 1, 2011 with a coniract end date of June 30, 2012 and will be
renewable for 2 additional years.
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Change 3: Expansion of Care Coordination/Medical Home Strategy for SFY 2012

Over the course of state fiscal years 2010 and 2011, the implementation of the Care Coordination/Medical
Home strategy in the Navajo/Apache Region has been extremely successful. The model implemented within
the Navajo/Apache Region under this strategy is Healthy Steps for Young Children. The target numbers for this
strategy have been exceeded each fiscal year, and additional staff has been hired to serve the growing case
load of this successful program. Healthy Steps for Young Children has been embraced by this regional
partnership council as a model that has been proven effective in this region, and is a model that is conducive
to reaching a very broad group of newborns, infants, young children and their families in a way that is effective
and comfortable. The Navajo/Apache Regional Partnership Council has indicated a desire to bring this strategy
to scale within this region, and is endeavoring to reach every newborn delivered at our regional birthing
hospital within the next 5 years. Assuming that the birth cohort remains stable at 1000 births per year, within
five years it is hoped that every family with a child under the age of five will have heen offered participation in
Healthy Steps for Young Children in some way.

Accordingly, the Regional Council has approved, and is requesting your consideration of the following:

The SFY 2012 Allotment for the Care Coordination/Medical Home Strategy be amended in the following way:
$200,000 be moved from SFY 2012 carry-forward and added to the Care Coordination/Medical Home Strategy
for SFY 2012 making a total of $352,000 available for potential contracting in SFY 2012.

The Navajo/Apache Regional Partnership Council feels that the proposed changes to the SFY 2012 Funding Plan
will move forward the strategic vision to create a comprehensive early childhood development and health
system in the Southern Navajo and Apache county area. Thank you for your consideration.

Regards,

/!

Leslie K. Meyer, Vice-Chair
Navajo/Apache Regional Partnership Council




