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Meeting Minutes 

  
#1.      Call to Order/Welcome 
The Regular Meeting of the First Things First Santa Cruz Regional Partnership Council was held on Monday August 04, 2014 at the 
Rio Rico Family Resource Center, 1060 Yavapai Drive, Suite 9, Rio Rico, Arizona 85648.  Chair Bill Kirkpatrick welcomed everyone and 
called the meeting to order at 3:37 p.m.   He welcomed and thanked Senior Director Erin Lyons for attending and the Family 
Resource Center Site Coordinator, Ms. Jennifer Argyros for the meeting space.  He asked each member to introduce themselves, 
indicating their seat.  He especially recognized the two newly appointed members, Chris Ciruli, filling the Business seat and Fr. 
Patrick Maitrejean, filling the At-Large seat. 
 
Members Present 
Chair Bill Kirkpatrick, David Verdugo, Danna Gallardo, Fr. Patrick Maitrejean, Chris Ciruli, Karen Guilmette, and Erika Garcia   
             
Members Attending Telephonically 
Dr. Melisa Lunderville, Vice-Chair Karen Woodford 
 
Members Absent 
Veronica Santillo 
 
#2.     Approval of the Minutes 
Chair Kirkpatrick directed everyone to the draft of the minutes of June 02, 2014 and asked if there was a motion to approve first the 
Special Meeting Minutes and second the Regular Meeting Minutes.  Member Gallardo made a motion to approve the minutes of the 
Special Meeting June 2, 2014, Member Guilmette seconded the motion.  Motion carried.  Member Guilmette then made a motion to 
approve the minutes of the Regular Meeting of June 2, 2014.  Member Verdugo seconded the motion.  Motion carried. 
 
#3.       Call to the Public 
Jennifer Varela (Previously Hurtado) TEACH Representative for Association for Supportive Child Care Arizona (ASCCAZ) explained to 
the Regional Council that due to statewide underuse, there are TEACH scholarships available for those adults who would like to 
further their Early Childhood education.  Anyone interested should contact the First Things First Regional Office and they will 
forward the information on to her.  The TEACH scholarships are a component of Quality First.  Any scholarships allocated to a 
preschool or home child care provider that are not used go into a statewide “pool” and are available to a qualifying applicant. 
 
#4.      Discussion and Possible Action:  Election of the Regional Council Chair and Vice Chair    
Chair Kirkpatrick reminded everyone that according to the Governance Policy, elections for Chair and Vice Chair are to be held 
annually at the first meeting after the start of the fiscal year.  The fiscal year begins July 1 and there was no July meeting which 
moves the election to this meeting.  Vice Chair Woodford nominated Chair Bill Kirkpatrick to serve another term.  The motion was 
seconded by Member Gallardo.  The motion carried.  Chair Kirkpatrick nominated Vice Chair Woodford to serve another term.  The 
motion was seconded by Member Lunderville.  The motion carried. 
 
#5       Discussion and Possible Action:  Approval of 2014 Regional Needs & Assets Report 
Directing everyone to Attachment 2, Chair Kirkpatrick asked Regional Director Padilla to review the report.  Director Padilla 
reminded the Regional Council that they had seen essentially the same report at the June 2nd meeting and had been able to ask 
question of the report’s originator, University of Arizona Norton School, who sent a representative.  He noted that even with no new 



 
                                                                                                                                                                                 

census data they had been able to provide new information to enrich the report.  He is pleased with the balance in the report of 
both the region’s needs and assets.  Member Gallardo made a motion to approve the report.  The motion was seconded by Member 
Guilmette.  Motion carried. 
 
#6.      Discussion:  Santa Cruz Regional Council Governance Policy:  First Read  
Chair Kirkpatrick again reminded the Regional Council that annually they must review the Governance Policy.  He asked Director 
Padilla lead them with this agenda item.  Director Padilla explained what changes were made last year to the policy and advised that 
First Things First now had their own attorney from the Attorney General’s office and he was currently looking through each region’s 
Governance Policies and would probably be suggesting changes.  The changes will be brought to the Regional Council over the next 
few months as they become available.  
 
#7.      Discussion:  SFY14 Quarter 3 Data Report 
Director Padilla reviewed the attached Data Report by grantee explaining the Contracted Service Units compared to the actual 
numbers served.  Specific to the Family Resource Centers data, he advised that the large number showing as served compared to the 
number contracted is still showing duplicates.  Regarding Parent Education Community Based Training, Director Padilla mentioned 
that the attendance reporting will be shifting to reporting per series rather than per session which will give the council a better idea 
of how many adults are attending multiple sessions.  Questions were asked and answered.  Definitions of child care homes and 
centers and were provided as requested by Member Ciruli. 
  
#8.     Discussion:  Strategic Planning for Funding Cycle Fiscal Year 16 – Fiscal Year 18 
Director Padilla introduced the Strategic Planning that will be a multi-month discussion.  He posed the following questions to the 
Regional Council: 1. What information is needed to inform the Regional Council  2. Where do the Regional Council’s prioritized needs 
fall, 3. What level of impact does the Regional Council want to achieve,  4. What does the research and data tell us about the 
strategies in place in relation to desired outcomes and 5.What collaborations and coordination efforts must occur in order to 
achieve the desired outcomes.  He reviewed the Strategic Planning Six Month Timeline, Strategic Planning Framework and the 
Regional Lifecycle. Today he asked Regional Council members to consider their regional assessment using the 5 questions.    The 
Regional Council made requests for data from various sources as tools to use for an upcoming Community Forum which will be part 
of the Strategic Planning process.  It was agreed that in building the regional early childhood system sustainability must be 
paramount. Responding to a question about the use of First Things First Parent Kits, Stephanie Willis, Program Specialist, Family 
Support and Literacy, (in attendance), offered that a survey was coming out that would assist them in knowing how to best utilize  
these kits as the valuable tools intended.  The Regional Council looks forward to hearing from community stakeholders and plans on 
revisiting their priorities. 
 
#9.      Regional Director’s Report 
Director Padilla reviewed the expenditure Report which was printed on July 22, 2014.  Grantees have until August 15th to submit 
final requests for reimbursements.  He anticipates all grantee expenditures will be at 90% or greater on the final report. 
 
#10.   Regional Council and Staff Announcements   
Director Padilla presented member Gallardo with a glass plaque to commemorate her 5 plus years of service to First Things First.  
Member Lunderville also has 5 plus years and Director Padilla will deliver her plaque to her.  Member Verdugo thanked First Things 
First staff for participating in both school districts’ Back to School events.  Member Gallardo expressed her gratitude for Debbie 
Curley, Family Resource Center Director, for working with her on behalf of her Juvenile Detention population and her Team 
Anonymous group as well. 
 
#11.   Recommended Future Agenda Items  
Chair Kirkpatrick asked if there were any topics that they would like to see on a future agenda.  There were no requests. 
 
#12.  Meeting Reminder/Adjourn            



 
                                                                                                                                                                                 

Chair Kirkpatrick reminded everyone that the next meeting would be held on September 8, 2014 at 3:30 p.m., at the Santa Cruz 
Provisional College Conference Room, 2021 North Grand Avenue Nogales, AZ 85621.  A motion to adjourn was made by Member 
Guilmette and seconded by Member Verdugo.  Motion carried, 5:37 p.m. 
 
Submitted by Susan Faubion 
 
Approved by_____________________________________Dated this_________day of__________________________, 2014 















































Allotment Award 

Expended

Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

          Paid            

(Last 30 Days)

$20,000 $18,600 $15,470 $3,130 83.2%
$18,600 $15,470 $3,130 83.2%

$25,000 $25,000 $24,589 $411 98.4%
$25,000 $24,589 $411 98.4%

$45,000 $43,600 $40,139 $3,461 92.1%

$25,000 $25,000 $25,000 - 100.0%
$25,000 $25,000 - 100.0%

$64,943 $64,943 $64,943 - 100.0%
$64,943 $64,943 - 100.0%

$89,943 $89,943 $89,943 - 100.0%

$555,000 $555,000 $546,521 $8,479 98.5% $128,966
$555,000 $546,521 $8,479 98.5% $128,966

$300,000 $300,000 $238,605 $61,395 79.5% $28,330 $20,399
$12,073 $12,073 - 100.0%

$287,927 $226,532 $61,395 78.7% $28,330 $20,399

$855,000 $855,000 $785,127 $69,873 91.8% $28,330 $149,365

$133,491 $133,490 $130,534 $2,957 97.8% $29,227
$8,197 $8,197 - 100.0%

$2,811 $1,954 $857 69.5% $1,392

$5,110 $4,959 $151 97.1% $225

$117,373 $115,424 $1,949 98.3% $27,610

$74,800 $74,800 $74,650 $150 99.8% $8,835
$74,800 $74,650 $150 99.8% $8,835

$208,291 $208,290 $205,184 $3,107 98.5% $38,062

$42,000 $42,000 $40,919 $1,081 97.4% $4,161
$42,000 $40,919 $1,081 97.4% $4,161

$42,000 $42,000 $40,919 $1,081 97.4% $4,161

$4,964 $4,124 $3,327 $797 80.7% $613
$4,124 $3,327 $797 80.7% $613

$2,555 $2,555 $1,928 $627 75.5% $307
$2,555 $1,928 $627 75.5% $307

$74,200 $74,200 $56,108 $18,092 75.6%
$74,200 $56,108 $18,092 75.6%

$1,104 $1,104 $771 $333 69.9% $67
$1,104 $771 $333 69.9% $67

$1,136 $1,136 $1,087 $48 95.7% $94
$1,136 $1,087 $48 95.7% $94

$145,245 $145,245 $145,245 - 100.0% -
$145,245 $145,245 - 100.0% -

$442 $442 $438 $4 99.1% $33
$442 $438 $4 99.1% $33

$229,646 $228,806 $208,904 $19,902 91.3% - $1,114
$1,469,880 $1,467,639 $1,370,216 $97,423 93.4% $28,330 $192,702

FY 2014 Santa Cruz Contract Detail

Allottment 

Expended
Reimbursement Activity

77.4%
First Things First (FTF-Directed)

Media Strategy

Grantee Name
% of 

Allotment 

Community 

98.4%
First Things First (FTF-Directed)

Goal Area Subtotal: 89.2%

Evaluation

Community Awareness Strategy

Regional Family Support Strategies 100.0%
First Things First (FTF-Directed)

Statewide Evaluation Strategy 100.0%
First Things First (FTF-Directed)

Goal Area Subtotal: 100.0%

Family Support
Family Resource Centers Strategy 98.5%
The University of Arizona Santa Cruz 

Cooperative ExtensionHome Visitation Strategy 79.5%
Arizona Department of Economic Security

Child and Family Resources Inc.

Goal Area Subtotal: 91.8%

Health
Child Care Health Consultation 97.8%
First Things First (FTF-Directed)

Maricopa County Department of Public Health

Professional 

Pima County Health Department

The University of Arizona Santa Cruz 

Cooperative ExtensionOral Health Strategy 99.8%

Goal Area Subtotal:

Mariposa Community Health Center

Goal Area Subtotal: 98.5%

97.4%

Quality and Access
Quality First Academy Strategy

Recruitment into Field Strategy 97.4%
Cochise College

67.0%
Southwest Human Development

Quality First Child Care Health 75.5%
University of Arizona Cooperative Extension

Quality First Coaching & Incentives 75.6%
Valley of the Sun United Way

Quality First Inclusion Warmline 69.9%
Southwest Human Development

Quality First Mental Health 95.7%
Southwest Human Development

Quality First Scholarships Strategy 100.0%
Valley of the Sun United Way

Quality First Warmline Triage 99.1%
Southwest Human Development

Goal Area Subtotal: 91.0%
Overall Total: 93.2%
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Regional Updates 
Expenditure Report (See attachment) 
 As of August 28th, our grantees had expensed their Fiscal Year 2014 awarded funds at 93%, which you can see circled at 

the bottom of the expenditure report. 
Birth to 5 Community Forum 
 The Birth to 5 Community Forum organizing committee has scheduled its next meeting for September 24th from 3-5pm.  

It will be held at the Santa Cruz Provisional College.   
 The topic area will be BEHAVIORAL HEALTH SERVICES FOR FAMILIES WITH CHILDREN AGED 0-5 IN THE SANTA 

CRUZ REGION.   
 We will have 3 guest speakers from the behavioral health agencies CIA, Corazon and Pinal Hispanic.  
 We will highlight: 

o The need for behavioral health services in the Santa Cruz Region 
o Presentations from various service providers that inform others on what they do 
o Possible service gaps within Behavioral Health as it relates to children birth to 5. 

  
Statewide Updates  
First Things First State Board Meeting Held August 18 in Phoenix 
 Topics on the agenda included: 

o Tobacco Tax Projections/Modeling and Sustainability Model Review: In July, the State Board adopted a 
program budget of $126.6 million. The projections of the tobacco tax revenues by the Arizona State 
University College of Business was a resource in helping determine options for a sustainable program 
budget. The revenue projections, in combination with the newly set program spending target, provide First 
Things First with an updated view of the sustainability model. 

o The latest estimates were updated and expanded scope of work completed by the Seidman Research 
Institute. 

o The full report, Tobacco Tax Revenue Forecast Study (2014), is one of several documents shared with the 
Board and available on the First Things First website, under the First Things First tab, then click on Meeting 
Materials and Public Notices. 

o SFY2014 Communications Year in Review: The Board was briefed on the communications work occurring 
throughout the state, including the exemplary work of the Parent Awareness and Outreach Coordinators, 
an update on the Statewide and Regional Annual reports and the most recent awareness campaign. 

o The next State Board meeting will be held on Monday, September 29 and Tuesday, September 30 in Yuma. 
First Things First Early Childhood Summit: Wrap Up 
 Thank you to all Santa Cruz members who were able to attend the 2014 Early Childhood Summit! 
 Also, thank you for attending the cross-regional Regional Partnership Council meeting on August 17th. 
 The Summit was an incredible success with over 1200 attendees and incredible featured speakers and breakout 

sessions. 
 Mileage and Food Reimbursements – Please remember to submit your itemized receipts, mileage and your $0 balance 

receipt from the hotel to Susan as soon as possible. Reimbursements include: 
o Dinner on the 17th 
o Breakfast, lunch and dinner on the 18th 
o Breakfast on the 19th 
o Mileage 

 
Upcoming Events 
 September 24th:  The Birth to 5 Community Forum meeting from 3-5pm at the Santa Cruz Provisional College. 

Regional Director’s Report                     
September 8, 2014 
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