
1 
 

Background:  Summary of Cross Regional Collaboration Meetings 
 
On May 12, 2011 the Virginia G. Piper Charitable Trust in partnership with First Things First 
convened representatives from the Phoenix and Maricopa Regional Partnership Councils to 
identify opportunities to improve the coordination and integration of programs, services and 
resources for young children and their families and opportunities to leverage resources that 
enhance the ability to deliver high quality supports for children.  During this meeting regional 
council representatives identified priorities for collaboration.   
 

The prioritized areas were shared and discussed with each Phoenix and Maricopa Regional 
Council to determine each regional council’s desire to continue to participate in the joint 
planning meetings.  On September 19, 2011 representatives from the regional councils 
reconvened to discuss next steps in regards to the prioritized collaboration opportunities.  
During this meeting, participants identified implementation of a joint RFGA process as an 
overarching method to work collaboratively to improve services for children and families.   

Regional council members directed the FTF Regional Directors to identify one or two 
opportunities for a joint RFGA and come back with a proposal for the regional councils to 
consider in December 2011/January 2012.  It is recognized that the RFGA process is a concrete 
mechanism to facilitate collaboration and bringing regional councils together around a common 
strategy or strategies.  It is necessary to think broader than simply putting out a joint RFGA but 
think through the system building and service delivery components that can be strengthened 
by working together to implement a strategy throughout Maricopa. 

 

Identifying an Area of Focus   
 
With the charge to identify one or two strategies for a joint RFGA, Regional Directors met as a 
collaborative team across the Phoenix and Maricopa regions October through December 2011.  
As a starting place, the SFY12 strategies were reviewed by goal area (family support, early 
learning and health) and the following information was reviewed across the eight regions:  
funding levels, number of grant awards, contracted service units, grantee coordination that is 
occurring and the potential to expand, system building and policy development that has 
occurred, and system building and policy development that is lacking. 

It was the recommendation of the Regional Directors to present one area for coordination in 
order to effectively work through all the variables for a successful project and build the 
momentum for future collaboration. The Family Resource Centers and Family Support 
Coordination programs are available Maricopa wide, implemented by a diverse group of 
community organizations including faith based and nonprofit organizations, health clinics and 
partnerships with various cities and school districts throughout communities and 
neighborhoods throughout the County.  With the ability to reach a considerable number of 
families with young children, building on the vast community partnerships that have been 
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established, and the primary purpose of connecting families to services and programming, the 
Regional Directors presented Family Resource Centers/Family Support Coordination as the 
initial Maricopa/Phoenix collaboration strategy for consideration by the Regional Partnership 
Councils. Specifically, this initial recommendation included coordination across the 8 Maricopa 
and Phoenix Regional Councils to expand outreach and awareness of services and programming 
available to families with young children, improve the service and programs provided by the 
family resource centers and family support specialists with a primary focus on resource and 
referral, and provide a forum for service providers to plan, coordinate and jointly implement 
programming for families. 

On December 14, 2011 the Phoenix and Maricopa Regional Directors invited representatives 
from all of the regionally funded Family Resource Centers to participate in a focus group 
discussion to identify opportunities for collaboration.  With the Family Support Collaboration 
providers just recently awarded contracts (grant awards were approved at the December board 
meeting) the providers did not participate in the meeting.  Participants voiced a common desire 
to increase parent awareness of the resources that are available through Family Resource 
Centers.  This could potentially lead to the development of consistent and universal messaging 
to parents.   There was agreement among them that, at some point, all families have questions 
and seek information and resources.  With a collaborative outreach campaign, Family Resource 
Centers would be able to provide common and consistent messages and information related to 
child development and health as well as information about where to find the most appropriate 
resources in Maricopa County.  
 

This cross-regional collaboration strategy also provides the opportunity to leverage funding and 
establish public and private partnerships.  Partnerships with businesses, such as grocery stores, 
large retail and home improvement stores could allow for joint purchasing power.  For 
example; several providers implement a back pack drive for children entering into kindergarten. 
Purchasing larger numbers of supplies for this would allow for better pricing of the materials.  
Including consistent and common messaging in the back packs to raise the awareness of 
parents about the importance of being involved in their child’s educational journey is also a 
possibility, for example.   Other opportunities such as shared technology and staffing would be 
beneficial.  It is well known that families move to and from different regions in Maricopa 
County.  Being able to track and help coordinate their needs would reduce duplication of 
services and allow for better use of the resources that provide a safety net for families.  As a 
result of intentional collaboration through joint training and technical assistance, Family 
Resource Centers would be able to improve service delivery and have a broad impact to be a 
“one stop” source of information, education and referral to social services most needed by a 
family.   
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Approved Implementation Recommendations and Progress to Date 
 
Regional Partnership Councils fund family resource centers and family support coordination in 
the amount of $6.9 million in SFY13.  The following recommendations have been approved by 
councils to initiate a set of collaborative activities across the FTF funded family resource centers 
and family support specialists. These recommendations are in addition to the grant awards 
and/or agreements that would be established with the various service agencies in SFY13 
following the request for grant application or government agreement processes.  Grant awards 
and agreements would include requirements for the resource centers and family support 
specialists to work in partnership to implement these overall activities.  To initiate these specific 
implementation recommendations, $200,000 is proposed with each regional council allocating 
roughly $25,000 in SFY13.   
 

 
On August 7, 2012 Family Resource Center Grantees were brought together to discuss the 
recommendations agreed upon by regional councils. Family Resource Center grantees were 
able to provide input into the recommendations listed below. 

 
I.  Raise awareness of family resource centers and family support coordination that 

provide information about and referrals to supports and services available to families 
with young children.  Estimated cost $100,000 
 
Implementation Recommendations: 

• Work with family resource center and family support coordination providers to develop 
a county wide universal message and print materials to inform the community of the 
locations of the family resource centers and the family support specialists. 

• Provide a gateway to other services that are available in the community through the 
development of a website, database of services and online calendar of events. 
 
Progress to Date: 
 

• The grantees acknowledged that public relations and outreach can be challenging.  
• Sam Leyvas, FTF Vice President of External/Government Affairs, was on hand to walk the 

group through a discussion on universal messaging that responds to the needs of 
families. 

• Sam will be working with Moses Anshell to develop a scope of work around the desired 
Family Resource Center messaging, with help from regional directors.  The scope will 
include a community assessment to determine how families and service providers 
access information as well as an action plan regarding community messaging and 
materials. 
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II. Improve the quality of services delivered by family resource centers and family 

support specialists.  Estimated cost $75,000  
 
Implementation Recommendations: 

• Research best practices for the delivery of quality services (e.g. intake, assessment, 
referral and case management 

• Provide training and technical assistance to enable staff to implement best practice 
models 

• Offer professional development opportunities for staff 
 

Progress to Date: 

• The grantees engaged in conversation about professional development and technical 
assistance needs for staff and the frequency and mode of meetings/trainings. 

• Planning underway to conduct a general assessment of Family Resource Center and 
Family Support Specialists needs as they relate to Best Practices, Professional 
Development, and the establishment of a learning Community. 
 
 
 

 
III.  Support a learning community of resource center providers and family support 

specialists.  Estimated cost $25,000 
 
Implementation Recommendation: 

• Create a forum for family resource center providers to meet to discuss topics such as: 
strategic planning, coordination of resources, professional development 

 
Progress to Date: 

• Grantees were engaged in a discussion about strategic planning, coordination of 
resources, and shared ideas on direct services that can benefit providers.  

 

 

 

 



5 
 

 

 

 

Next Steps: 

1. Subcommittee volunteers agreed to meet to develop and prioritize how they will 
complete the tasks identified within the approved implementation recommendations. 
Their recommendations will be presented to the full group for discussion in October. 

2. The next full FRC coordination meeting will take place on October 11, 2012 @ ADE. 
3. A representative of the Data and Evaluation team at FTF will be on hand to walk FRC 

grantees through the reporting process, as requested by grantees as a part of 
professional development needs. 

4. Universal messaging feedback from Sam Leyvas will be shared. 
5. Working on the creation of a Family Resource Center meeting calendar. 

 
 

 


