
 
 
 
  
AGENDA ITEM:  Meeting Minutes 

  

BACKGROUND: Meeting minutes of the August 15, 2014 Regular Meeting are included for review and 
possible approval.  
 

  

RECOMMENDATION:
  

The Regional Director recommends review and approval of the August 15, 2014 Regular 
Meeting minutes.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 

Arizona Early Childhood Development & Health Board 
Gila Regional Partnership Council  

Regular Meeting Minutes of August 15, 2014 
 
Call to Order, Welcome and Roll Call 
The Gila Regional Partnership Council Regular Meeting was held on Friday, August 15, 2014 at Besh Ba Gowah 1324 S. Jesse Hayes 
Road Globe, Arizona 85501. 
 
Regional Council Member Shipley called the meeting to order at approximately 10:02 a.m. 
 
Regional Council Members in attendance: 
Diane Bricker, Debby Bunney, Sherry Dorathy, Audrey Opitz, Fernando Shipley, Tashina Smith, Kayla Van Cleve (telephonic), Charles 
Proudfoot and Carol Welsh 
 
Regional Council Members not in attendance: 
Ann Tolman and Michael Clark 
 
Meeting Minutes 
Member Shipley presented the minutes of the May 16, 2014 – Regular Meeting. 
 
A motion was made by Member Dorathy to approve the meeting minutes as presented, seconded by Member Opitz. Motion carried 
9-0. 
 
Call to the Public 
Member Shipley announced the Call to the Public, there was no response.  
 
Declarations of Conflict of Interest 
Member Shipley requested Regional Council Members review the meeting agenda and declare any possible conflicts of interest at 
this time. There were no declarations.  
 
Election of Chair and Vice Chair 
Member Shipley opened the floor for nominations. Member Welsh nominated Member Shipley for Chair and Vice Chair Tolman for 
Vice Chair. Member Shipley accepted the nominations. Regional Director – Hazel Chandler reported that Vice Chair Tolman had 
agreed to serve another term if chosen by the Regional Council. 
 
Member Shipley requested a roll call vote to approve his nomination for Chair. 
 

Council Member Vote 
Diane Bricker Yes 

Debby Bunney Yes 
Sherry Dorathy Yes 

Audrey Opitz Yes 
Fernando Shipley Yes 

Tashina Smith Yes 
Kayla Van Cleve Yes 

Charles Proudfoot Yes 
 
Member Shipley requested a roll call vote to approve Vice Chair Tolman’s nomination for Vice Chair.  
 

Council Member Vote 
Diane Bricker Yes 

Debby Bunney Yes 



Sherry Dorathy Yes 
Audrey Opitz Yes 

Fernando Shipley Yes 
Tashina Smith Yes 

Kayla Van Cleve Yes 
Charles Proudfoot Yes 

 
2014 Needs and Assets Report 
Newly elected Chair Shipley reminded the Regional Council that minor changes were submitted after the last Regular Meeting. Chair 
Shipley requested approval of the 2014 Needs and Assets Report with staff’s ability to make final changes.  
 
A motion was made by Member Bunney to approve the 2014 Needs and Assets Report with staff’s ability to make final changes, 
seconded by Member Smith. Motion carried 8-0-1. Member Bricker abstained from the vote.  
 
Community Outreach and Awareness 

A. SFY2015 Draft Outreach Plan & Budget 
Ms. Chandler informed the Regional Council that a draft calendar template has been created as a joint project with Read On. The 
calendar can be emailed to each community partner to use on a monthly basis. Information for the entire region will be included as 
well as blank field for each partner to enter information pertaining to their program/group. The Regional Council came to a 
consensus to send the draft to First Things First Communications Department for approval and distribute as soon as approval is 
received.  
 
Quality First 
Chair Shipley presented a letter drafted by Member Bricker regarding the concerns heard from the Quality First participants at the 
June 2014 Regular Meeting. Chair Shipley requested a suggestion from Cindi Alva, Central East Senior Director. Ms. Alva suggested 
the letter be sent to Quality First staff and reevaluate once a response had been received before sending correspondence to the 
State Board. The Regional Council came to a consensus to send the letter to First Things First Quality First staff and the State Board 
Members sent a copy.  
 
FY2016 – 2018 Funding Plan Development 
Ms. Chandler informed the Regional Council that a 3 year plan for SFY2016 – 2018 funding plan needs to be developed in the 
upcoming Regular Meetings. Evaluation of previous, current and future strategies will be very important due to the funding changes 
throughout all Regional Councils and a lower allocation expected for SFY2016. Ms. Chandler reviewed the timeline for developing 
the funding plan and expressed her hopes to have a draft plan to present at the November 21, 2014 Regular Meeting for approval.  
 
Chair Shipley requested that the meeting move the Community Strategic Planning Session agenda item to the end of the meeting.  
 
Regional Partnership Council Member Updates 
Chair Shipley opened the floor for updates from Regional Council Members. No updates were received. 
 
Regional Director’s Report 
Ms. Chandler reviewed the report and provided updates to the Regional Council.  

Recommended Future Agenda Items 
Chair Shipley opened the floor for suggestions for future agenda items. No recommendations were received.  
  
Next Regional Partnership Council Meeting 
The next Regional Council Meeting will be held on Friday, September 19, 2014 at Tonto Apache Tribal Chambers 30 Tonto Apache 
Tribe Reservation, Payson, Arizona 85541 from 10:00 a.m. – 1:00 p.m. 
 
Community Strategic Planning Session 
Chair Shipley welcomed the public to participate in this agenda item. The Regional Council and the public completed an activity to 
identify the needs, assets, three year goals and system building ideas. Ms. Chandler also highlighted portions of the Needs & Assets 
report, including the high number of children not living with their parents, the percentage of income parents spend on housing and 
children living in poverty.  
 
Chair Shipley left the meeting at 12:08 p.m. and requested that Member Dorathy preside over the remaining agenda items.  

 
 



 
Member Bricker requested that the information compiled during the activity be sent to the Regional Council via email as soon as 
possible. Member Bricker also expressed her concern with the availability of data. She would like data sent 3 months in advance to 
review, ask for clarifications, review again and then discuss at a meeting.  The requested timeline was discussed and it was agreed 
that data would be presented to the Regional Council at least twice a year.  Regional Director reminded Member Bricker that the 
meeting packet was provided at least a week and usually 10 days prior to all meeting.  It was agreed that when data goes out to 
Regional Council member that a note be added to the e-mail asking members to review prior to the meeting the attachments 
related to the data reporting.   
 
Adjournment  
Member Dorathy adjourned the meeting at 12:35 p.m. 

 
Gila Regional Partnership Council    Gila Regional Partnership Council 
 
 
               
Fernando Shipley, Chair     Hazel Chandler, Regional Director 
Dated this 19th day of September 2014   Dated this 19th day of September 2014  



 
 

AGENDA ITEM:  FY2014- 2015 Grantee Financial and Program Update 

  
BACKGROUND: The Regional Council periodically reviews financial and program information to provide a 

basis of funding plan discussion as well as monitoring the performance of the program.  
This information focuses on the FY2014 fiscal year financial and program performance.    

  
RECOMMENDATION:
  

This is provided for information and discussion purposes only.     

  



Financial Summary FY14-15 

  

$714,818

$410,678
$232,915

$71,225

$487,627
$1,202,445

Allotted Awarded Expended Anticipated 
Expenditures

Estimated 
unexpended

Allotted Awarded

$131,590.75 

$6,610.00 $5,361.00 $5,361.00 $1,249.00 $14,100 $14,100 

$426.00 $321.00 $321.00 $105.00 $423 $301 

$118,912.00 $96,935.00 $96,935.00 $21,977.00 $115,064 $86,713 

$1,769.00 $1,243.00 $1,243.00 $526.00 $1,890 $0 

$1,820.00 $1,752.00 $1,752.00 $68.00 $1,944 $0 
$708.00 $705.00 $705.00 $3.00 $684 $0 

$0.00 

$259,510.77 $259,511.00 $259,511.00 $259,511.00 $0.00 $325,611 $322,689 

$22,254.05 $22,254.00 $19,031.00 $19,031.00 $19,000.00 $22,230 $2,728 

$115,000.00 $115,000.00 $112,998.00 $112,998.00 $2,002.00 $115,000 $115,000 

$12,000.00 $12,000.00 $10,891.23 $10,891.23 $1,108.77 $12,000 $12,000 

$10,000.00 $10,000.00 $9,908.00 $9,908.00 $92.00 

$12,000 $12,000 

$12,000 $12,000 

$65,000.00 $65,000.00 $63,284.12 $63,284.12 $1,715.88 $85,000 $85,000 

$190,000.00 $190,000.00 $151,179.83 $151,179.83 $38,820.17 $190,000 $190,000 

$75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000 $75,000 

$0.00 
$7,000.00 $7,000.00 $5,129.00 $5,129.00 $1,871.00 $13,000 $13,000 

$0.00 $0.00 $0.00 $0 $0 

$34,439.00 $34,439.00 $34,439.00 $34,439.00 $0.00 $48,858 $48,858 
$921,794.57 $845,449.00 $772,688.18 $772,688.18 $88,537.82 $1,044,803 $989,389 

$338,520.88 $414,866.45 $487,627.27 $487,627.27 $157,642.12 $213,057 

FY Allocation

Allocations and Funding Sources 2014

$650,944

Parent Education Community-Based Training- Young

$609,371
Total Regional Council Funds Available

Quality First

Population Based Allocation $372,567

$1,260,315

Discretionary Allocation $216,455

Other (FTF Fund balance addition) $61,922

Quality First Academy

Quality First Coaching & Incentives

Quality First Child Care Health Consultation Warmline

Parent Outreach and Awareness

Strategies

Carry Forward From Previous Year

Parent Education Community-Based Training- 
Pine/Strawberry

Parent Education Community-Based Training- 
Hayden/Winkelman

Parent Education Community-Based Training - Tonto 
Basin

Recruitment - Stipends/Loan Forgiveness

Total

Media

Expansion: Increase slots and/or  capital expense

Quality First Inclusion Warmline

Quality First Mental Health Consultation Warmline

Statewide Evaluation

Quality First Scholarships

2015

Total Unallotted

Quality First Warmline Triage
Scholarships TEACH

Child Care Health Consultation

Community Awareness

Care Coordination/Medical Home

Parent Education Community-Based Training- TOPS



Healthy Steps – Care 

     Coordination/Medical Home

 
Agency Contract Term Funding Locations Staff 

Gila County Health 
Department  

7/1/2013-6/30/2014 $190,000 
Expended in  

FY2014 
$151,180 

Globe/Miami Paula Horn, Administrator 
Sonia Yanez – Globe/Miami 

Chandra Wattleworth 
Payson 

 

Data Summary from First Things First Data Reports 

 

Data Field
Contracted 

Service 
Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter 
(Oct-Dec)

 Third 
Fiscal 

Quarter 
(Jan-Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

Quarterly Data Submission Status* Completed Completed Completed Completed

Number of children (0-5 yrs) newly referred for care 
coordination services 20 31 20 11 82

Number of children (0-5yrs) newly received care 
coordination services 15 28 20 11 74

Number of children served 200 17 45 65 76 76
Number of children at the end of the quarter 
(subtracting disenrolled) 17 44 64 75
Number of new intake assessments completed during 
the quarter 15 28 20 11 74

Number of new written care plans developed 28 28 79 34
Number of new written care plans completed 28 28 79 34
Number of referrals 32 31 17 11 91

Care Coordination/Medical Home 

Contract Number/  Grantee  Name

GRA-RC004-13-0556-01-Y2 / Gila 
County



 
Program Overview 
Gila County Healthy Steps Program enhances the relationship between the parents of an infant and their pediatrician, 
through the child’s fifth year.  The Healthy Steps Specialist works with parents to connect them to services in the 
community, conduct developmental screenings on a regular basis, introduce and support early literacy activities through 
the provision of developmentally appropriate books to the child, and work to be sure that parent’s questions are 
answered.   Home visits are conducted at birth and key developmental stages to support families to raise healthy 
successful children.  The program has implemented the Ages and Stages On-Line Enterprise Screening including Parent 
Access to ensure that all children receive timely developmental and social emotional screening.  The Gila County Healthy 
Steps Program serves as the leader in implementing a region-wide developmental screening process that allows children 
to receive timely screenings from their first contact with the early childhood system.  
 
Program Status Update 
The Gila County Healthy Steps Program was funded on October 1, 2012 to implement the National Healthy Steps model 
to provide care coordination to children and their families. In FY2015 this program is completing the third year of a grant 
cycle.   Services are being provided in Globe/Miami and Payson with a full time staff person in each city.  The model 
implemented is a Community Based Healthy Steps program that collaborates with various partners in the community to 
provide services to children.    
 

The program initially experienced some delays in recruiting staff with Bachelor's degrees and experience in early 
childhood. By the end of FY2014 first quarter, staff members were in both communities and fully trained in the National 
Healthy Steps model. The program provides services as outlined in the National Healthy Steps model, as well as meeting 
the components of the scope of work and standards of practice. The program is fully recognized as a Healthy Steps site 
and continues to receive training and support from the state Healthy Steps coordinator. The program has also 
implemented the online developmental screening program using ASQ-3 and ASQ - Social Emotional.  The Parent Access 
system is also fully operational. Expansion to other community programs is in process with programs such as High 
Country Early Intervention, Head Start, Pre-k and others as part of the first stage of expansion of the online 

Data Field
Contracted 

Service 
Units**

First Fiscal 
Quarter 

(July-Sept)

 Third Fiscal 
Quarter (Jan-

Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

Quarterly Data Submission Status* Completed Completed Completed

Number of hearing screenings conducted 14 11 11 68
Number of hearing results forwarded to medical home 1 1 0 3
Number of families referred and having received an 
additional evaluation 1 1 0 3

Number of children received hearing screening 0 13 11 11 63
Number of vision screenings conducted 13 11 11 66

Number of vision results forwarded to medical home 
(physician of record) for evaluation and services 0 0 6 6

Number of families that report being referred and 
having received an additional evaluation 0 0 0 0

Number of children received vision screening 0 13 7 11 59
Number of developmental screenings conducted 200 13 19 15 78
Number of developmental screening results forwarded 
to AZEIP, Part B or a medical home

13 19 15 57

Number of children referred for developmental delay 
follow-up

0 0 0 6

Number of children received developmental screening 13 19 15 75
Number of children receiving screening (children may 
have received 1-3 types of screenings) 13 19 15 75

0

0

31
28

1

1

28

28

6

10

31
28

32

Completed

Contract Number/  Grantee  Name

Second 
Fiscal 

Quarter 
(Oct-Dec)

GRA-RC004-13-0556-01-Y2 / Gila 
County



developmental screening process to other community sites.   
 
The program has actively outreached to community partners and has formed strong relationships with other First Things 
First strategies as well as community programs. The program has begun providing service to families of newborns 
through an agreement with the hospitals to do a newborn assessment while the family is still in the hospital.  This 
newborn assessment combines parent education with screening to determine families and their babies that need 
additional support.  Some families’ first contact with the program is from the Family Access Developmental Screening 
Program or their well child care provider’s referral. The program also partners with physicians, North Country Health 
Clinic, Canyonlands Clinic as well as the Gila County Immunization Clinic and W.I.C.   
 

Summary of the Narrative Reports – FY2014 

 

The program has conducted extensive outreach and collaboration with a broad spectrum of community Outreach – 
partners and stakeholders including hospitals, clinics, physicians, Head Start programs, schools, public health program, 
Read On, community stakeholders and leaders.   

Staff completed the Newborn Behavioral Observation certification.  Agreements are in place with Specific Outcomes – 
Cobre Valley Hospital and Payson Community Hospital to conduct these Newborn Behavioral Observations with 
newborns while they are still in the hospital birthing centers.  Great progress has been made to expand the ASQ-3 and 
ASQ-SE online system to many community partners across the region.  Current committed partners include High Country 
Behavioral Health, Southwest Behavioral Health, North Country Clinic, Amy Day Care, and Community Presbyterian.  
Schools, Head Start and other programs should be finalized by fall of 2014.   

Limited access to internet has been a barrier for families using the ASQ parent access page.   The program is Barriers – 
working with community stakeholders to overcome this barrier.   A barrier identified earlier in the year was getting 
approval from the hospitals to do the Newborn Observation in the birthing centers.  This has been resolved in both the 
Globe/Miami area as well as the Payson area.  Implementation of the expanded On-line developmental screening 
system to community partners has been slow, but programs are eager to participate at this time.  Steps are being put in 
place to allow community partners to be trained in using the ASQ-3 and ASQ-SE tools.  A recent influx of Spanish 
speaking families in the Payson area has been a challenge, but childcare staff continues to assist with interpretation at 
this time.   

Most of the emphasis on collaboration has been in implementing the ASQ online enterprise Collaborative Efforts – 
system.  Extensive progress has been made in all areas of the region including the rural area such as Hayden/Winkelman, 
Young and Tonto Basin.  Cross grant collaboration continues to be very effective in support families and their children. 

Toddlers and parents are enjoying developmental playgroup activities, where they are able Successes for the Quarter – 
to practice social skills and develop a natural support network.  Children, who have minimal access to others their age, 
are being given the opportunity to interact with other toddlers and develop friendships. Parents are meeting outside of 
the playgroups to allow their children additional time to play together, assist each other with daycare, etc.  A baby 
playgroup has been requested and is being considered at this time.   
 
Many children have continued to receive books through Healthy Steps and the program ensures that every family has 
their children enrolled in the Dolly Parton Imagination Library early literacy program.  Families have been open and 
receptive to services. 
 
Healthy Steps is an active partner with Read On Globe/Miami and Read On Northern Gila.  In March, Healthy Steps in 
Globe/Miami hosted a Dr. Seuss birthday party in honor of National Read Across America day.  Healthy Steps families 
and families from local pre-schools – childcare centers were invited to attend.  Approximately 75 people attended 



including about 50 children.  Each child received a book, participated in craft activities, enjoyed refreshments and 
participated in a raffle.  Attendees provided a positive response and inquired about future literacy-related activities.    
 

 

 

 

  



Parent Education – Young 

Early Bird 

 
Agency Contract Term Funding Locations Staff 

Young Unified School 
District  

7/1/2013-6/30/2014 $12,000 
Expended in  

FY2014 
$10,891 

Young Linda Cheney, Superintendent 
Jenny Hunt FY2014 Teacher  

Jessica Klingbeil FY2015 Teacher 

Data Summary from First Things First Data Reports 

 

Program Overview 

The EarlyBird Program operated by Young Public School has begun their third school year. The program is a center and 
play-based program for infants through preschool children, targets parents, grandparents, caregivers and their children. 
Activities that are provided assist families to become their child's first best teacher, while preparing the child socially and 
academically for entering kindergarten. The EARLYBIRD program focuses on the family unit and provides 
parents/caregivers with opportunities to develop parenting skills as well as nurture strong relationships with their 
child(ren).  Believing that secure family relationships and environments provide the foundation for healthy growth and 
development of young children, the EARLYBIRD program commits to provide a safe, stimulating, and fulfilling learning 
environment where both the child and the adult can flourish. 
 
 

Contract Number/  Grantee  
Name

Data Field
Contracte
d Service 

First Fiscal 
Quarter 

 Third Fiscal 
Quarter 

Fourth 
Fiscal 

Fiscal YTD 
Total

GRA-RC004-13-0497-01-Y2  Young 
Unified School District

Quarterly Data Submission Status* Completed Completed Completed

Number of trainings conducted 15 15 9 58
Number of adults attended 5 49 37 19 174
Average attendance per training session 3.3 2.5 2.1 3.03.6

69
19

Completed

Parent Education Community-Based Training 
Second Fiscal 
Quarter (Oct-



 
Program Status Update 
The Young Public School’s EarlyBird Center opened on September 17, 2012, and has operated four – eight week sessions 
per year since the inception. The program begins at 8:30 a.m. and ends at 11:00 a.m. on Mondays and Wednesdays.  The 
program has reached every child and their families in the Young area.  Although it was anticipated that attendance 
would be down due to the closure of the Forest Service Facility the program exceeded their target service units with six 
unduplicated adults completing a least one of the series.  These six adults and attended regularly all four eight week 
sessions.   
 
 The only change from the original proposal was a switch from the Growing Great Years curriculum to a combination of 
“Creative Curriculum” and “Love and Logic” which was approved early in FY2013.  The EarlyBird Center offers a literacy 
based program using “Creative Curriculum” with daily guidance and practice in literacy/reading readiness, mathematics, 
science, art, social skills and motor development. In addition, they offer parenting education using “Love and Logic”, 
which focuses on creating happy families and raising responsible children. Literacy/reading readiness standards are met 
through daily reading, letter and sound recognition. Parents have committed to read each night to their children as well 
as enroll their child in the Dolly Parton Imagination Library.  
 
Summary of the Narrative Reports 

The 14-15 school year, is the first year that EarlyBird children will be attending the local Specific Outcomes – 
kindergarten.  The kindergarten teacher has been monitoring the program and is excited to measure the difference 
EarlyBirds has made in the student’s social and academic skills. 

Staffing has been stable throughout the program.  A new staff person has been hired for Current Staffing Issues – 
FY2015 to replace Jenny Hunt who has accepted another position within the school district, but Ms. Hunt will continue 
to support the program.  The program has a volunteer that attends on a regular basis with a child of a single mother that 
cannot attend due to her work schedule.  The collaboration and support system of the entire group is amazing.   

The largest barrier has been changes to the population of the area.  The local forest service closing has Barriers – 

dramatically impacted the local population 

The center and the local school district are in constant collaboration.  Young Collaboration and Communications – 
Public Schools is hosting the program, providing space and offering support such as extra supplies, books and 
advertising.  The program also works with the local library and is excited to use their “Brain Boxes”.  They work with the 
local PTO and 4-H clubs to insure that every family is knowledgeable about the EarlyBird program.  

The class experiences successes every meeting.  The parents and staff are amazed at the growth of Successes to Share – 
the children.  One of the most successful moments during the last quarter was EarlyBirds Graduation.  Three of the 
children are moving on to Kindergarten.  The last day of school these EarlyBirds were invited to attend Kindergarten to 
sample what it will be like.  The teacher, teacher’s aide and visiting parents all complimented the EarlyBirds on their 
behavior and academic knowledge.  The veteran Kindergarten teacher stated that they were “some of the most well-
mannered students that she has had”.  The program is excited to see their progression and the difference EarlyBirds has 
made in their school . 

–  “The EarlyBirds program has quickly become a staple in our Additional Information to share from the grantee 
community.  The consistency of the program has been the missing link between our parent involvement and student 
education.  We are establishing a pattern of parent participation that we hope to see continued in local K-12 school.  



This year we will see the first student promotions from EarlyBirds to Kindergarten.  We expect the transfer to go 
smoothly and easily for our EarlyBirds.” 

New teacher Jessica Klingbeil has taken an Early Childhood Development class and a Parent Education Staff Training – 
class. 

  



Parent Education - Pine/Strawberry  

  One Step Ahead 

 

 
 

 

 Data Summary from First Things First Data Reports 

 

Program Overview 
One Step Ahead provided a center-based parent education/play-based program for infants through preschoolers and 
their parents/caregivers. The initial Scope of Work (SOW) indicated that they were going to use the Growing Great 
Families curriculum; a 3-step capacity-building model for developing a results-driven program. Unfortunately, scheduling 
issues with the Growing Great Families organization have caused problems with staff receiving training in the program. 
In the interim, Pine Strawberry School (PSS) implemented an effective, community-wide parenting and early childhood 

Contract Number/  
Grantee  Name

Data Field
Contracted 

Service 
Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter 
(Oct-Dec)

 Third Fiscal 
Quarter (Jan-

Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

GRA-RC004-13-0493-01-Y2  
Pine Strawberry Unified 
School District

Quarterly Data Submission Status*
Completed 

Open 2 
Mo.

Completed Completed Completed 

Number of trainings conducted 11 11 15 6 43
Number of adults attended 15 42 32 46 17 137
Average attendance per training session 3.8 2.9 3.1 2.8 3.2

Parent Education Community-Based Training 

Agency/Grantee Name
Contracted 
Service Units

Number of 
unduplicated 
adults 
participating*

Number of 
adults 
completing 
75-99% of 
Series

Number of 
adults 
completing 
100% of 
Series

Total Adults 
completing a 
Series

Completion 
Rates

Pine Strawberry Unified School District 15 7 5 1 6 85.71%

Gila SFY 2014 PECBT New Data Fields

Agency Contract Term Funding Locations Staff 
Pine Elementary School 

District  
7/1/2013-6/30/2014 $10,000 

Expended in  
FY2014 
$9,908 

Pine/Strawberry Cody Barlow, Superintendent 
Sue Allen FY2014 Teacher 

 



program using the  preschool’s Creative Curriculum program to provide a center-based parent education/play-based 
program.  Love and Logic was used to provide the parent education component of the program. 

One Step Ahead offers four 8-week sessions per year providing a center-based parent education/play-based program for 
up to 15 unduplicated adults per year with the goal of having the adults attend an average of 16 sessions. 32 sessions 
were slated to be offered per year. The program sessions were offered on Tuesday and Thursday of each school week, 
for 2-hours each day.  

Program Status Update 
During the FY2013 fiscal year the program had strong support at an administrative level and developed a very effective 
On Step Ahead parent education experience to support the families in the area.  During the FY2014 year staff changes at 
the superintendent/principal level as well as the teacher/assistant level and resulted in the program having many 
challenges.  On Step Ahead only reached about half of the target service units and continually reported difficulties in 
recruiting and retaining parents to participate in the program.  The program reported that the families did not like the 
Love and Logic program model that was combined with Creative Curriculum for the child involvement.  In April the 
Superintendent and Board decided to discontinue the program.  The program did not renew their contract for the 
FY2015 year.   

  



Parent Education – Teen 

Outreach Pregnancy Services 

 
Agency Contract Term Funding Locations Staff 

TOPS Teen Outreach 
Pregnancy Services  

7/1/2013-6/30/2014 $115,000 
Expended in  

FY2014 
$112,998 

Globe/Miami 
Payson 

Jessica Black, Manager  
Charlene Becker, Case 

Manager 
 

Data Summary from First Things First Data Reports 

 

 
 

 

Contract Number/  Grantee  
Name

Data Field
Contracte
d Service 
Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter (Oct-
Dec)

 Third Fiscal 
Quarter 

(Jan-Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

FTF-RC004-12-0332-02-Y3 
Teen Outreach Pregnancy 
Services

Quarterly Data Submission Status* Completed Completed Completed Completed

Number of trainings conducted 65 58 62 76 261
Number of adults attended 75 221 355 280 305     1,161 
Average attendance per training session 3.4 6.1 4.5 4.0 4.4

Parent Education Community-Based Training 

Agency/Grantee Name
Contracted 
Service Units

Number of 
unduplicated 
adults 
participating*

Number of 
adults 
completing 
75-99% of 
Series

Number of 
adults 
completing 
100% of 
Series

Total Adults 
completing a 
Series

Completion 
Rates

Teen Outreach Pregnancy Services 75 199 43 87 130 65.33%
* Number includes family/support people and also teen participating in support groups.

Gila SFY 2014 PECBT New Data Fields



Program Overview 
Teen Outreach Pregnancy Services (TOPS) is an innovative community-based health education program which provides 
pregnant and parenting teen and young adults with education and supportive services to improve birth outcomes for 
their newborn.  The program is designed to improve the physical, emotional, and intellectual growth and development 
of children born to teen and young adult parents, from birth to age five. The TOPS program has consistently served their 
target 75 pregnant or parenting teens and young adults, ages 12-25, while collaborating and coordinating seamless care 
for all families served under this grant award. Although the TOPS program is not currently officially an evidence-based 
program, it is a promising practice and is currently undergoing a federal research study, at the end of which the TOPS 
program should be deemed an “evidence-based” program. 
 
TOPS family support program model combines six inter-related, research-supported strategies (case management, 
prenatal health education, mentoring through visitation, peer support, father/family involvement, and parenting 
education) to enable pregnant and parenting adolescents, ages 12-25, and their families to build on their own strengths 
and capacities to promote the healthy development of their children, ages 0-5.  The core services addressed include: all 
domains of child development; natural support for families/peer support; health related issues; and child/family literacy.  
While providing these core services through the implementation of the six strategies, teen mothers with improved 
health practices during their pregnancy; increased physical and emotional well-being as they prepare to deliver and 
parent their child; and increase their knowledge concerning the immediate health and safety needs of their unborn baby 
and during the early development of their child.  As a results of these six strategies, the teen's baby will have a high 
probability of being born at full-term (greater than 37 weeks gestation), weigh greater than 5.5 pounds at delivery, 
appropriately achieve developmental milestones, and receive timely well-baby care including scheduled immunizations. 

Summary of the Narrative Reports 

 As reported in previous quarters the relationships Teen Outreach Pregnancy Services (TOPS) has Community Outreach –
fostered within the Gila County community continue to thrive.  Through the hard work of Charlene Becker, TOPS has 
been able to maintain strong relationships with other local service providers in the area which have continued to be 
productive and instrumental in helping TOPS enrollments.  Charlene Becker, the TOPS Globe/Miami Case Manager, 
made 93 visits this quarter to 28 different community service providers, including Schools, OB/GYN Practices, Health 
Clinics and Government Agencies.  From April through June 2014, TOPS spent over 62 hours marketing to and 
relationship building with these service providers, ensuring they have sufficient referral forms and are kept up-to-date 
on TOPS’ service offerings.   TOPS participated in the Teen Maze this quarter, with roughly 331 participants coming 



through it this year.  

 
The theme of the TOPS booth was the 3rd trimester of pregnancy and labor and delivery. Charlene Becker worked with a 
lot of “pretend pregnant” teens in their 3rd trimester and learned that more than half of them did not know where the 
baby was housed (uterus) or how the baby is born.  Most questions pertained to tearing and cutting of the perineum 
during delivery.  Effacement and dilation were quite the eye openers, especially with the models used to demonstrate 
them.  This experience was yet another opportunity to observe how the teenaged brain works; truly an enlightening 
event for all involved.   

 
Most participants did not realize that sex leads to a baby and that the baby has to come out somewhere. These are 
things they’ve simply never spent time learning or thinking about, which could explain the pregnancy rate among this 
age group.  Hopefully the TOPS booth provided the much needed health education to those that experienced it. 

 
 Specific Outcomes 

 
Gila County TOPS Quarterly Statistics: Aril 2014 – June 2014 

• 15 referrals of pregnant/parenting teens (includes 10 from New Beginnings in Payson) 
• 16 enrollments in the TOPS programming and classes (includes 8 from New Beginnings in Payson) – these 

teens may either be attending education classes or waiting for class to begin.  
• 2 enrolled clients (not necessarily during this same reporting quarter) were Lost to Follow-up (LTFU) this 

quarter, meaning dropped from TOPS programming before we received information regarding her child’s 
birth. 

• 13 deliveries this quarter (3 from New Beginnings in Payson) 
o 92% were breastfeeding at time of discharge 



o 77% of the deliveries were vaginal 
o Average weight was 7 lbs. 3 oz. (5.5 lbs. is considered full weight) 
o Average gestational age was 40.2 weeks (37 weeks or greater is considered full term) 

 
Gila County TOPS 3-Year Contract Statistics: August 2011 – June 2014 

• 255 referrals of pregnant/parenting teens (includes 87 from New Beginnings in Payson) 
• 234 enrollments in the TOPS programming and classes (includes 87 from New Beginnings in Payson)  – these 

teens may either be attending education classes or waiting for class to begin  
o Of the 147 Globe/Miami clients that enrolled since the program’s conception in 2011, 57 have 

graduated from the TOPS program and 53 are receiving services and will continue to receive services 
in this new 2015 contract year. 

o 110 deliveries during this period (31 from New Beginnings in Payson) 
o 86% were breastfeeding at time of discharge 
o 77% of the deliveries were vaginal 
o Average weight was 7 lbs. 3 oz. (5.5 lbs. is considered full weight) 
o Average gestational age was 39.1 weeks (37 weeks or greater is considered full term) 

 
Due to the education and supportive services received, teens participating in the TOPS program in the Gila County 
Region completed pregnancy classes with an average 94% mastery of knowledge (up from the 73% they scored prior to 
taking TOPS classes) concerning immediate health and safety needs of their unborn baby and early development of their 
child. The adolescent parents that have taken part in the Proactive Parenting classes completed these classes with a 93% 
master of knowledge, 20% higher than the 73% they scored prior to taking these classes.  TOPS program participants 
have also improved health practices during their pregnancy and increased physical and emotional well-being as they 
prepared to deliver and parent their child. 
 

Current Staffing Issues - None 

Barriers – None 

As with every quarterly report, the program mentions the ongoing collaboration Collaboration and Communications - 
efforts in the Globe/Miami area with the Globe Education Center (GEC) and the Cobre Valley Regional Medical Center 
that continue to be fruitful in not only periodic referrals but also for providing class space.  Both facilities continue to 
provide rooms to teach the classes and space to store teaching materials.  

 
Last quarter the program reported an increase in enrollments at GEC which resulted in 8 pregnancy classes being taught 
there for the first time since May 2013. 

 
TOPS still rents office space at St. Paul’s United Methodist Church, where weekly Support Group sessions take place.  
The agreement between TOPS and the church has expanded and will result in an increase in office space, thereby 
making it possible for Globe/Miami to have its own TOPS Jensen’s Corner.  Participants receive TOPS dollars (play 
money) for regular attendance and other aspects of the program.  These TOPS dollars can be used to buy baby clothes, 
furniture and other baby supplies from Jensen’s corner.   

 
The TOPS partnership with New Beginnings Pregnancy & Education Center to administer different components of the 
TOPS program in the Payson area remains strong and will continue into the new contract year.  This past quarter they 
have: 



• Enrolled 12 clients this quarter. 
• Provided TOPS materials in 37 classes to 56 participants and support people (some may be counted multiple 

times if they attend multiple classes). 
• They had 3 deliveries this quarter. 

Successes to Share – 

In addition to the 94% Mastery of Knowledge score, TOPS also completed nine (9) Healthy Pregnancy classes, fifteen (15) 
Childbirth Education classes, one (1) Proactive Parenting series, one (1) Special Event and thirteen (13) Support 
Groups/Parenting Discussions in the Globe Miami area.  In addition to teaching these 27 classes in Globe, New 
Beginnings also provided TOPS material in 37 of their Payson classes.   

 
Success Story – Bradley & Robert (written from the Case Manager/Health Educator’s perspective)  

Bradley is a junior at Globe High School where she masters being an honors 
student, softball teammate, and cheerleader. Through her high school, Bradley was 
able to start the CVIT program which enabled her to begin her college dreams of 
becoming a nurse while still being in high school.  
 
Bradley started dating Robert last year when he began attending Globe High 
School. Although Robert lives in Hayden with his parents, he drives 45 minutes 
every day to attend school in Globe where he is also an honors student and a 
member of both the football and wrestling teams.  
 
In March of 2014, Bradley found out she was pregnant.  Because she and Robert 
come from very strict home environments, Bradley was afraid to tell her mother; 
however, she did tell Robert who was both happy and nervous.  
 

Together Robert and Bradley told her mother about the pregnancy, which became extremely upset with Bradley and 
even threatened to press charges against Robert.  Robert assured Bradley’s mother that he would take responsibility for 
caring for both the baby and Bradley.  Bradley’s mother kicked him out of her home and told him to stay away from 
Bradley. 

 
Robert then broke the news to his parents who were also upset, but supportive. They agreed that  he would need to 
take responsibility for the pregnancy and find a full-time job in order to support Bradley and the baby. The next day his 
parents pulled him out of school, including the college courses he was taking through the CVIT program. He then got a 
full-time job with Fry’s Food and Drug Store.   
 
Communication between Bradley and her mom grinded to a halt and the tension in the home got so bad that Bradley’s 
mother resorted to denying her rides to and from school. She still managed to get herself to school and maintain her 
grades.   
 
When I heard about Bradley’s situation I told her about the program and she got so excited.  The TOPS pregnancy and 
childbirth classes as well as the Support Group sessions were ways to get her out of the tension and stress-filled home 
she shared with her mom and stepdad.  
 
Bradley’s mother tried to press charges against Robert, but because Robert and Bradley are only one year apart and 
Robert had just turned 18 when the charges were filed, they did not materialize. Her mom was so adamant about 



getting Bradley out of her home that she agreed to let Bradley marry Robert.  Robert and Bradley got married in April 
2014.   
 
Bradley lives with her best friend in Globe during the week to attend her classes and sees Robert when he gets off work 
at Fry’s.  Bradley stays with Robert in Hayden on the weekends.  They usually come to the classes and Support Group 
together.  
 
Bradley is still doing well in school.  With help from some community members and the TOPS staff, we have been able to 
pay for Robert’s GED tests, which he has until March 2015 to study for and pass.  After getting his GED, Robert’s goal is 
to get a job at the ASARCO mine where he plans to pursue a career as an electrician or learn a trade like welding or 
heavy equipment operations.  So far, both young, teen parents are striving to succeed and working hard to meet their 
goals.  TOPS will continue to support them with their education and child rearing goals.    
 
Success Story – Chaparelle (written from the Case Manager/Health Educator’s perspective) 
 
I first met Chaparelle when she was 34 weeks pregnant.  She knew nothing about childbirth, breastfeeding, how to hold 
a newborn, or anything else that has to do with caring for an infant.  Chaparelle’s mother suffered from severe mental 
problems and had all of her children taken from her, so Chaparelle never knew her mother and was raised by a family 
friend. 
 
Because Chaparelle’s due date was rapidly approaching when I met her, we did one-on-one classes together every 
Tuesday at St. Paul’s United Methodist church. Chaparelle was on bed rest from work, but she could still meet me at the 
church for class.  By the end of the classes, Chaparelle had decided to pursue a natural childbirth, breastfeed, and she 
became confident about her abilities to take care of her newborn.  
 
One morning, Chaparelle called me to let me know that her water broke around 10:00 a.m. and that she was on her way 
to the hospital.  I asked her to call me after she got admitted so that I could go see her. When she got to the hospital she 
was already dilated to 7 cm, in agonizing pain & ended up having an unplanned C-section because her baby was breech. 
Needless to say, I did not hear from her until that evening after the surgery. 
When I visited Chaparelle the next morning, she was having trouble latching the baby, but we experimented with 
various breastfeeding holds and got the football hold to work.  I went back the next day to make sure her baby 
continued to latch properly. Chaparelle experienced nipple soreness which caused her to doubt her commitment to 
breastfeeding. Fortunately she listened when I encouraged her to keep trying and not to give up. She began using a 
breast pump instead of latching the baby because the pain was less intense and this method worked better for her. 
 
When Chaparelle got back home with her baby, she did not have a phone or vehicle, so we communicated through a 
family friend.  When the friend would go to Chaparelle’s home, she would have Chaparelle call me.  Chaparelle’s breast 
pump broke over the weekend and she had no way of getting a new pump or a ride to the store to buy formula.  
Chaparelle could not call me or the family friend for help, so she had no choice but to latch baby on to breastfeed.  By 
the time her WIC appointment came up on Monday, Chaparelle had the baby latched on and was exclusively 
breastfeeding.  
 
Chaparalle learned a great deal about breastfeeding and the impact it has on her baby’s growth and development, which 
played a role in her commitment to this feeding option, and she made it through her tough time of breastfeeding. 
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Agency Contract Term Funding Locations Staff 

Gila County Library 
District  

7/1/2013-6/30/2014 $65,000 
Expended in  

FY2014 
$63,284 

Entire Region Jacque Griffin, Manager 
Pam Beerens  

 

Data Summary from First Things First Data Reports 

 
Program Overview 
This program is beginning the fifth year serving children in the Gila Region.  In FY2015, children that are aging out of the 
program at their fifth birthday will receive a one year subscription to Lady Bug Magazine to continue the impacts of 
receiving reading materials on a monthly basis until the child ages out of the First Things First age range. The Gila County 
Library District will continue to encourage the existing “Every Child Ready to Read” and “Brain Time” early literacy 
programs in libraries that provide training to parents about the importance of early literacy development for children 
birth to five.  Community Liaisons conduct outreach in locations where parents of children ages birth to five might be 
found.  All local libraries will continue to participate including Globe, Miami, Payson, Pine/Strawberry, Hayden, Tonto 
Basin and Young.  As an incentive and reward, children whose parents listen to the early literacy information will receive 
a book in the mail addressed to the child each month until the child turns five. The Gila County Library District will 
persist in its collaborative efforts with the Gila County WIC program, Battered Women’s Shelters, teen pregnancy 
programs and local hospitals striving to reach as many parents/caregivers with the early literacy program. 
 
 

Contract Number/  
Grantee  Name

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

GRA-RC004-14-0616-01 Gila 
County Library District

Complete

       5,262   20,859 

       1,754     1,738 

           151        519 

             47        188 
           198        930 Number of adults attending workshop            229              48            455 

Number of workshops held                   10              45              35              61 

Number of children newly enrolled into book 
distribution program during the quarter

           182           121              65 

Average Number of children receiving books              1,800        1,708        1,754        1,737 

Number of books distributed           21,600        5,123        5,262        5,212 

Quarterly Data Submission Status Complete Complete Complete

    

Data Field
Contracted 

Service Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter 
(Oct-Dec)

 Third Fiscal 
Quarter (Jan-

Mar)



Program Status Update – Summary of Narrative and Data Reports 
In FY2014 the goal was to provide 21,600 books to approximately 1,800 children.  Overall the program served an 
average of 1,738 children per month and distributed 20,859 books. 1,773 children received books in the month of June 
2014.   This represents a yearly increase of over 1,500 books from the previous fiscal year as well as an increase of 138 in 
the average number of children enrolled.  FY2013 was a year that we greatly expanded the programs scope and 
therefore more children were participating in the program at the end FY2013.  The number of children participating on a 
month to month basis stayed pretty stable throughout the FY2014 fiscal year.  519 new children were enrolled in the 
program, but a similar number of children aged out or moved from the region as well.   Many of those aging out of the 
program had been enrolled for multiple years.  The program conducted 188 trainings with 930 parents attending. 
Overall from 2010 to 2014 2,766 children have participated in the program with over 60,000 books distributed within 
the Gila Region.  The program has expended $63,284 of the $65,000 agreement for the Fiscal Year 2014.  The 
government to government agreement for FY2015 is $85,000 to increase outreach in the communities and to allow 
expansion of the program to include five year olds that age out of the Dolly Parton program. 
  
During the month of May 2014, 1,226 satisfaction postcard surveys were mailed to the parents of children enrolled in 
the Dolly Parton program on January 2014.  This date was chosen to make sure that the children had received at least 
two books.  189 completed surveys were returned for an average 15.4% return rate.  On a scale of 1-5 with 1 strongly 
agree and 2 agree the average response was 1.73.  A careful look at the data shows that a few of the responses 
appeared to have a lot of 5’s (not sure) included which affected the data. A response of not sure may just reflect a family 
with a baby who family is unable to accurately answer the question.   The comments from parents were mostly positive 
with many indications that children were excited about the books and that parents were reading to their children on a 
regular basis. Sending out the survey also allows an opportunity to validate the mailing list.  While 1,773 received books 
in the month of June only 1,668 were carried forward into the program for July 2014.  This reflects a combination of 
mailing list updates and children aging out of the program.  Below is a chart with the survey questions and a summary of 
the data received: 

The program is serving approximately 75% of the children birth to five in the region.  Participation varies across the 
region with many of the rural areas having participation rates that include all children or even more children than 
previously identified in the 2010 census.  Overall participation seems to be higher in the Northern Gila area with 85% 
participation versus Southern Gila with 65% participation.  The Gila County Library, outreach staff and local library staff 
are focusing on outreach especially in the areas of lower participation.  Read On Globe/Miami has also identified 
reaching out to find these children as part of their overall strategic plan.  

 

Gila County Library District
Gila Region 2014 Parent Survey Results

1 (Strongly agree) 2 (Agree) 3(Disagree) 4 (Strongly disagree) 5(Not sure)

# Questions Average Score
1 My child looks forward to receiving the Imagination Library Books in the mail each month 1.61
2 My child’s interest in books has increased since receiving Imagination Library Books. 1.75
3 I am now more aware of ways to enhance reading readiness skills in my child 1.94
4 I spend more “reading time” with my child than before 1.90
5 I feel these are quality books that are age appropriate for my child 1.68
6 I would recommend Imagination Library to any family with young children 1.52

Total  mailed back  189



 

 Testimonials from the program – Comments from the Survey

• “Thank You!!! I love this program & my 
children love it more! 

• “He asks for it at the mailbox.  Thank you 
so very much” 

• “Great Program” 
• “This program is amazing!” 
• “Love It” 

 

 
 
 

 



 
 Quality First – a signature program of First Things First – partners with child care and preschool Program Overview -

providers to improve the quality of early learning across Arizona. Quality First funds quality improvements that research 
proves help children thrive. The Quality First website- www.qualityfirstaz.com offers parents information about the 
importance of quality early care and education and what to look for in child care and preschool settings that promote 
learning. 
 
 

 

What does quality early education look like? 
Quality child care and preschool programs build on basic health and safety to include: 

• Teachers who know how to work with infants, toddlers and preschoolers 
• Learning environments that nurture the emotional, social, language and cognitive development of every child 
• Positive, consistent relationships that give young children the individual attention they need 

 
Quality First in the Gila Region 
The majority of early childhood programs in the Gila Region are participating in the Quality First Program. In FY2014 6 
center and 3 homes were enrolled. . All have made significant progress in improving the quality of the care and 
education provided to their enrolled children. One center has withdrawn from participation for the FY2015 year.   
The Gila Region has three programs currently at the progressing star level and the rest have reached Quality level. One 
home in the Globe area has reached highest quality Star Level.  All programs currently enrolled have shown progress in 
meeting quality standards. Most of the programs began as rising stars. They met the basic licensure standards, but 
needed assistance to develop a rich environment for the children to flourish. Centers/homes in this area have made 
great progress to provide rich environment to assist children to enter Kindergarten healthy and ready to learn. The 
collaboration between the Quality First programs and other First Things First grantees is strong with program 
integration/collaborations such as developmental screening and early literacy activities.        

Contract Number/  
Grantee  Name

Data Field
Contracted 

Service Units**

First Fiscal 
Quarter 

(July-Sept)

Second Fiscal 
Quarter (Oct-

Dec)

 Third Fiscal 
Quarter 

(Jan-Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

Number of Centers 6 5 5 5 6 6
Number of Homes 3 3 3 3 3 3
Number of Rating Only Centers 0 0 0 0 0 0

Quality First - Regional 

http://www.qualityfirstaz.com/


 

 

 

 

  



Quality First Scholarships 
Scholarship Allocations for FY2014 and FY2015 

 

Data Summary from First Things First Data Reports 

 

Quality First Program City
Scholarships 
March 2014

FY2014 
Rate

 Total 
Funding 
FY2014  

FY2015 Slots 
Awarded  FY2015 Rate 

 Total 
Funding 
FY2015 

FY2015 
Northern Gila 
Total Funding

FY2015 
Southern Gila 
Total Funding

Payson Christian Child Care Payson 7.5 6,000       45,000      4 6,000            24,000       24,000              
Rhonda's Child Care Globe 3.0 4,500       13,500      1 4,875            4,875         4,875                    
Sylvia Ducharme Globe 3.0 4,500       13,500      4 6,200            24,800       24,800                 
Amy Hibbert Payson 4.0 4,500       18,000      4 6,200            24,800       24,800              
GUSD #1- Copper Rim Elementary School Globe 11.0 3,000       33,000      10 7,300            73,000       73,000                 
Community Presbyterian Child Learning Center Payson 9.0 6,000       54,000      7 7,300            51,100       51,100              
Karen's Kare Bears, LLC Payson 7.0 6,000       42,000      4 6,000            24,000       24,000              
Safe Haven Child Development Center Payson 5.5 6,000       33,000      6 6,000            36,000       36,000              
MUSD #40 Little Vandal Preschool Miami 0 9 7,300            65,700       65,700                 

Total Funding 50.0 252,000   49                    328,275    159,900           168,375              

Contract Number/  
Grantee  Name

Contracted 
Service Units**

First Fiscal Quarter 
(July-Sept)

Second Fiscal 
Quarter (Oct-Dec)

 Third Fiscal 
Quarter (Jan-Mar)

Fourth Fiscal 
Quarter (Apr-Jun)

Fiscal YTD 
Total

FTF-STATE-14-0440-01 / 
Valley of the Sun 
United Way

Completed Completed Completed Completed

5 5 5 5

5 5 5 4

3 3 3 3

3 3 3 3

51 58 67 44

2 3 3 3

2 0 0 0

1 2 2 2

1 1 0 0

9 13 17 17

6 8 8 8

3 5 5 6

2 3 3 4

44 54 66 72

30 36 47 14

6 10 10 10

4 6 6 6

2 7 7 7

1 2 2 1

3 1 1 0

8 11.5 11 10
26 32 38 18

45 37 44.5 50 28 28
4 0 0 4

Data Field

Quarterly Data Submission Status*

Number of center based providers served

Number of center based providers  at the end of the quarter (subtracting 
disenrolled)
Number of home based providers served
Number of home based providers  at the end of the quarter (subtracting 
disenrolled)
Number of children receiving scholarships

Center based providers: Number of infants  receiving scholarships

Center based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled)
Home based providers: Number of infants receiving scholarships 

Home based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled)
Center based providers: Number of toddlers receiving scholarships
Center based providers: Number of toddlers receiving scholarships at the 
end of the quarter (subtracting disenrolled)
Home based providers: Number of toddlers receiving scholarships
Home based providers: Number of toddlers receiving scholarships at the end 
of the quarter (subtracting disenrolled)
Center based providers: Number of preschool aged children receiving 
scholarships

Center based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled)

Home based providers: Number of preschool aged children receiving 
scholarships

Home based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled)
Center based providers: Number of children with special needs receiving 
scholarships
Center based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled)
Number of Infant (0-12 months) slots filled end of the quarter

Number of toddler (13-35 months) slots filled end of the quarter
Number of preschooler (36 months - 5 yrs) slots filled end of the quarter
Number of slots filled with children (0-5 yrs) end of the quarter
Number of FTF slots vacant for children (0-5 yrs)



Note:  In June 2014, 44 children received scholarships (37 full time and 7 part-time) of the 37 full time scholarships 12 
children  did not attend any days in the month of June, therefore reflecting the 28 at the end of June.  The children who 
did not attend in June were from Payson Christian School and Safe Haven which both were closed in the month of June. 
The four vacant slots were those allocated to Copper Rim.  Copper Rim school also closed in June, therefore no 
scholarships were used.   

Quality First Talking Points 

Fiscal Year 2015 Model Changes (July 1, 2014 – June 30, 2015) 

1. Merging Quality First and Pre-K Scholarships 
o Common branding: both Quality First and Pre-K scholarships will be called “Quality First Child Care 

Scholarships”. 
o As of July 1, 2013 all programs newly selected for Quality First must be rated and enrolled prior to 

receiving scholarships.   
o Pre-K mentoring will be funded separately from Pre-K scholarships and funded at the discretion of the 

regional council (similar to Mental Health Consultation, as an example). 
 

2. Quality First Child Care Scholarships 
o Scholarship eligibility: 

 July 1, 2013 – only programs enrolled in Quality First will receive scholarships, no programs on 
the waitlist will receive scholarships. 

 July 1, 2014 – only programs rated at 2, 3, 4 or 5 stars will receive scholarships, no programs 
rated at star level one will receive scholarships. 

 July 1, 2015 – only 3-5 star level programs will be eligible for scholarships. 
o Scholarship rates: 

 Two age bands: (0-36 months) and (37 – 72 months).  There are 2 statewide rates for 
scholarships one for infants and toddlers, and one for preschoolers. 

 Same statewide rates for all Quality First Child Care Scholarships (including Pre-K). 
 The statewide rates are the same 3, 4, and 5 star levels. 
 Rates are paid regardless of what a program charges.  All programs at a 3-5 star level will receive 

the same rates no matter what region they reside in. 
 

3. Incentives 
o Beginning July 1, 2014 – 1 and 2 star level providers will continue to receive incentive funding based on 

program size.  There will be no changes to incentive fund rates. 
o Beginning July 1, 2014 – 3, 4, and 5 star level providers will receive Quality First Child Care Scholarships 

as their incentive package in lieu of the Quality Bonus.   
 Programs may have leftover scholarship dollars that may be used to support program 

operations. Providers will be responsible for budgeting leftover scholarship dollars and using 
them to support program operations.  All scholarship payment will come directly from the 
scholarship grantee. 
 

4. T.E.A.C.H.  
o Quality First providers will be prioritized for receiving T.E.A.C.H. scholarships. 
o There is no longer a cap on the amount of scholarships per provider/site/program. 
o Scholarships will be awarded based on availability. 

  

 

 



Parent Testimonials – Amy’s Day Care 

      

 

 

To Whom it May Concern: 
My name is Michelle Jackman. Both of my children have attended Amy’s Daycare in Payson, Az.  I have been 
fortunate enough to have received scholarships through the First Things First program. This scholarship has allowed 
me to (at one point in time), be a single mom and still go to school. I have 8 months left until I graduate with my 
Associates in Applied Science and earn my Registered Nurse degree. I think many families benefit from this program. 
It allows people that are willing to pay, but cannot afford much, have daycare services in a safe, quality environment. 
This enables them to go to school, or be able to work to help support their families. I give a lot of credit to this 
program for helping me achieve my goals to be a better financial provider for my children, by allowing me to 
complete my nursing degree.  I hope that this program will continue to grow and offer help to families in the future.  
 
Thank you, 
 
Michelle Jackman 
928-978-3313  

August 31, 2014 

When we first moved to Payson, looking for a child care provider was my top priority. My oldest daughter was 14 
months old and had never been under the care of any one else. Quality care, support, and beginning education were 
a few things we were looking for. Through word of mouth we were referred to Amy’s Day Care. This is the third year 
my oldest daughter has attended that program and now we have another daughter who has been there since she 
was a couple months old. My children are in love with the program and care givers at Amy’s. This puts me at ease as I 
go to work each day. 

Quality First has given Amy’s Day Care funding for materials that allow my children to grow and learn each day. They 
participated in the STEM project through First Things First this last year and won a prize for their project on recycling. 
My oldest daughter continues to be conscious about our Earth and what our family can do to help keep it clean!  

I am a special education teacher at a local school and my husband is going to school to become a teacher and money 
is tight at this time in our lives. We are currently receiving a scholarship for our youngest daughter to go to Amy’s. 
This has saved us from paying more in Child Care expenses than we do to put a roof over our heads. Without it we 
would not be able to send them to a quality program that we trust. We are so thankful for the quality program, care, 
and education that our girls receive and the love they have for their friends and care givers is immeasurable.  I do not 
worry about my children’s care while I am away and know they will do any thing to make their day special. Our family 
has been blessed by a scholarship opportunity which has provided both of my children a safe, secure, and loving 
environment where I know they are well cared for. Without Quality First or the First Things First movement our 
family would be struggling to find care that we could trust.  

Bree Loyd 



To Whom it May Concern-  
The Quality First scholarship is very important for my family and I. My husband and I are currently under 

poverty level. We are both going to school to improve our incomes and without this scholarship we could not do that 
because we would not be able to afford childcare.  

The impact is great for our family because we are able to rely on Amy’s Daycare to take care of our son. 
Especially since we did not feel he was ready for kindergarten because of his age and speech delays which Amy’s 
team has agreed to work on with him daily.  

Amy’s Daycare is awesome! It shows with the kids being awarded for the S.T.E.M. project. Please keep this 
scholarship available for families that need the help.  

 
Thank you,  
Mary Cox 



TEACH 
Comprehensive early childhood education scholarship program. 
 
Teacher Education And Compensation Helps (T.E.A.C.H.) Early Childhood® is a comprehensive scholarship program that 
links training, compensation, and commitment to improving the quality of early childhood care and education 
experiences for young children and their families. There are four components to the T.E.A.C.H. Early Childhood® 
Program: 

• Educational Scholarships 
• Formal Education 
• Compensation 
• Commitment 

T.E.A.C.H. Early Childhood® ARIZONA is a licensed program of Child Care Services Association. 
In Arizona, the Association for Supportive Child Care (ASCC) is the administrative home and licensee for the T.E.A.C.H. 
Early Childhood® ARIZONA Program. Child Care Services Association, North Carolina, has agreements to license the 
T.E.A.C.H. Early Childhood® Program in approximately 24 states. Scholarships are offered in 9-15 college credit formats 
and are accepted year round. 
 
Scholarship Eligibility 
Child care center teachers, assistant directors, directors, and family child care providers may be eligible for a scholarship 
if they: 

• Are at least 18 years of age 
• Have a high school diploma or GED 
• Are employed in the state of Arizona 
• Work in a licensed, certified, or tribally regulated center, family child care home or group home 
• Work a minimum of 30 hours each week directly with young children ages birth-5, or work as a director of a 

center that serves children ages birth- 5 (Associates Degree Scholarship); work a minimum of 20 hours a week 
directly with young children ages birth - 5 (CDA Assessment Scholarship) 

• Have the sponsorship of the child care center or family child care home which employs them 
• Earn $20.00 or less per hour 

 

Data from the First Things First Data Reporting System 

http://www.childcareservices.org/


 

Program Overview – Gila Regional Council has not funded TEACH scholarships in the past two Fiscal years, but several 
people are benefiting from the state funded portion of the program.  The state program currently has capacity to serve 
additional people in the Gila Region with existing funding.   

  

Contract Number/  
Grantee  Name

Data Field
Contracte
d Service 
Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter 
(Oct-Dec)

 Third 
Fiscal 

Quarter 
(Jan-Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal 
YTD Total

FTF-STATE-13-0350-01-Y2 
Association for 
Supportive Child Care

AA Degrees Completed Contract to Date 2 2 2 2

CDA Credentials Completed Contract to Date 2 2 2 2
BA Degrees Completed Contract to Date 0 0 0 0
AA Degrees Completed 0 0 0 0
CDA Credentials Completed 0 0 0 0
BA Degrees Completed 0 0 0 0
AA Credits Completed 0 0 3 6
AA Contracts Completed 0 0 0 0
AA Withdrawn 1 1 1 1
AA Contracts Initiated 1 1 0 0
AA Scholarships Awarded 1 1 1 1
BA Credits Completed 0 0 0 0
BA Contracts Completed 0 0 0 0
BA Withdrawn 0 0 0 0
BA Contracts Initiated 0 0 0 0
BA Scholarships Awarded 0 0 0 0
CDA Scholarships Withdrawn 0 0 0 0
CDA Contracts Initiated 0 0 0 0
CDA Scholarships Currently Awarded 0 0 0 0
Scholars Currently Receiving T.E.A.C.H. Scholarship 1 1 1 1
Quality First Facilities with Current T.E.A.C.H. Scholars 1 1 1 1
Non-QF Facilities with Current T.E.A.C.H. Scholars 1 1
Quality First Facilities with T.E.A.C.H. Scholars Awarded 1 1 1 1
Non-QF Facilities with T.E.A.C.H. Scholars Awarded 1 1

Scholarships TEACH - All 

A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the 
total Scholars Currently Receiving T.E.A.C.H. Scholarship.



 

Parent Kits 

 

 

 
First Things First at a statewide level has provided funding for parent kits for all babies born in a Program Summary – 

hospital in Arizona since FY2010.  In recent years this program has been reaching the majority of babies born in our 
region.  In past years the distribution of parent kits was approximately equal to the number of babies born in the region.  
With approximately 450 babies born each year in Gila Region Hospitals FY2014 distribution is down significantly over 
previous years.  This could be that the hospitals are using stock from previous years or the hospital’s staff is not giving 
out the kits on a regular basis.  First Things First is currently looking at updating the Parent Kits and is also looking at 
alternative distribution methods such as providing kits to home visitors, pregnancy program, physicians, care 
coordinators and other community programs coming in contract with newborns to insure wider distribution to the 
parents.    
  

Contract Number/  Grantee  
Name

Data Field
Contracted 

Service 
Units**

First Fiscal 
Quarter (July-

Sept)

Second Fiscal 
Quarter (Oct-

Dec)

 Third Fiscal 
Quarter (Jan-

Mar)

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

FTF-STATE-12-0334-03-Y3  
SPF Consulting, LLC

Number of English cases distributed 2 5 6 2 15

Number of Spanish cases distributed 0 0 0 0 0
Number of cases distributed 2 5 6 2 15
Number of parent kits distributed 28 70 84 28 210

Parent Kits - statewide 



Birth to Five Helpline 

 
Data Summary from First Things First Data Reports 

 
First Things First as a statewide program has funded the Birth to Five Helpline to assist parents to Program Summary – 

get information, assistance and referrals to answer questions dealing with a variety of issues such as sleeping, eating, 
tantrums, potty training, etc.  The Birth to Five Helpline is available for all families with young children looking for the 
latest child development information from experts in the field. Professionals may also take advantage of this free 
service.  

Staffed by early childhood development specialists, registered nurses, disabilities specialists, early literacy specialists, 
and mental health counselors, the Helpline provides a toll-free number for all Arizona families with young children, and 
parents-to-be, to call with questions or concerns about their infants, toddlers and preschoolers.  

Families may have used their Arizona Parent Kit for information and resources about their child’s development and 
health but may have additional questions or need some more help.  

Data Field

Fourth 
Fiscal 

Quarter 
(Apr-Jun)

Fiscal YTD 
Total

Number of new callers 1 3

Number of repeat callers 0 0

Number of calls received (new and repeat) 1 3

Number of new calls from parent, caregiver, or family 
with children (0-5 yrs)

0 3

Number of new calls from other callers 0 3

Number of callers referred for follow-up service 2 3

Number of callers reporting receiving appropriate 
follow-up or service

1 3

Birth to Five Helpline 

Contract Number/  Grantee  Name
Contracted 

Service Units**

First Fiscal 
Quarter 

(July-Sept)

Second 
Fiscal 

Quarter 
(Oct-Dec)

 Third Fiscal 
Quarter (Jan-

Mar)

FTF-STATE-13-0351-01-Y2 / Southwest 
Human Development

1 1

0 0

0 1 1

0 1

1 0

2 0

1 0

http://www.azftf.gov/WhatWeDo/Programs/Pages/ArizonaParentKit.aspx


This strategy is funded out of statewide funding, but is available to families in the Gila Region.  Use of this help line has 
dropped significantly in past years.  This may be an opportunity to get the word out to our families of availability of this 
service. 

 

 
 

 

 



 

AGENDA ITEM:  FY2015 Quality First Full Participation and Rating Only 

  
BACKGROUND: In the FY2015 Funding Plan the Gila Regional Council funded six centers and three homes 

for full participation in Quality First as well as six additional centers for Rating Only.  When 
the initial funding plan was approved it was expected that the cost of rating only would 
be a one-time expenditure for the FY2015 year only.  For FY2016 a policy change has been 
made that all Rating Only centers would be eligible for annual ongoing incentives.  In light 
of the decreased allocations for FY2016, funding of these Rating Only Incentives would 
impact funding for other critical strategies.  Additionally one of the existing centers that 
previously participated in Quality First has dropped from the program and currently no 
programs are on the waiting list.       

  
RECOMMENDATION:
  

Staff recommends that the vacant full participation not be filled at this time to allow the 
Regional to decrease the funded centers by one.  (This move is supported by First Things 
First Staff)  It is also recommended that the Regional Council not fill the Rating Only Slots 
for FY2015 until a full discussion of the impacts this program and impact on the FY2016-
2018 budget can be held.   



Quality First         8.4.2014 

Background 
 
On July 22, 2014, The Board established a baseline budget of $126.6 million beginning in FY2016 that will remain 
constant in successive years. In order to assist FTF fiscal staff in setting regional allocations, the Board also made 
the following decisions: 

1) For FY2016, each region’s annual allocation will first take in to account any carry-forward balance the 
region has. The regional allocation will no longer be in addition to its carry forward balance. 

2) The Board established a minimum allocation of $100,000 so that regions with low populations would have 
sufficient funds to implement at least one strategy successfully. 

3) The Board decided to maintain its past methodology for distributing its discretionary allocation, which 
includes: ensuring a minimum allocation to smaller regions (see previous item); a portion of funds to be 
distributed to “frontier communities”; and, the remaining (majority) portion to be distributed to regions based 
on the proportion of young children in the region living in poverty. 

 
In addition to the fiscal policy direction approved, the Board approved a set of program policies that included the 
following: 

1) First Things First will separate Quality First improvement model costs from scholarship costs and provide 
no further guidance on number of regional scholarships funded 

2) There will be no reduction to the number of providers; and 
3) First Things First will provide incentives to 3-5 star Quality First programs with staff to determine the exact 

amount of those incentives. 
 
The approved recommendation also included a confirmation statement from the Policy and Program Committee of 
the importance for low-income children to have increased access to affordable quality early learning programs and 
the desire that First Things First supports local and state level planning decisions that result in funding for 
scholarships that provide such access. 
 
Financial Incentives 
 
Quality First participation initially included financial incentives for all programs, regardless of star rating.  In FY2014 
a policy direction to ensure quality is linked with Quality First Scholarships (access) was implemented.  This policy 
direction provided a timeline in which Quality First Scholarships would no longer be awarded to programs that had 
not achieved quality star rating levels.  As a part of this policy direction the financial incentives component was 
revised to reflect that 1 – 2 star programs would not receive Quality First Scholarships and that 3 – 5 star programs 
would be the only programs to receive Quality First Scholarships.  The model revision reframed how financial 
incentives were structured based on the quality level of the program: 

• 1 – 2 star programs receive financial incentives to purchase materials, equipment and professional 
development that are directly tied to the goals of the program’s Quality Improvement Plan. 

• 3 – 5 star programs receive Quality First Scholarships and use the revenue from scholarships at their 
discretion with a focus on quality improvement to continue to grow and/or maintain the quality of their 
program (such as professional development, facility improvements, staff salaries, materials and 
furnishings). 

 
The recommendation to de-bundle Quality First Scholarships from the Quality First package directly affected the 3 – 
5 star programs because Quality First Scholarships were no longer a guaranteed part of the package. 
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To address this, financial incentives will be provided for all Quality First programs (Full Participation and Rating 
Only).  The intent of financial incentives in Quality First is to support and help sustain quality in early care and 
education programs.  The implementation of financial incentives in Fiscal Year 2016 will be as follows: 

• 1 – 2 star programs will continue to have access to financial incentives to purchase materials, equipment 
and professional development is directly tied to the program’s Quality Improvement Plan. 

• 3 – 5 star programs will receive financial incentives and can use the revenue at their discretion to focus on 
quality improvement to continue to grow and/or maintain the quality of their program. 

• Financial incentives will be tied to quality levels and program size: 
o The higher the quality, the higher the incentive value 
o The larger the site, the larger the incentive value 

 
The table below includes the incentive values for each star level and each program size.  The values were based 
on an incremental increase from the current 1 – 2 star program incentive. 
 

Provider Type 1 & 2 Star 3 Star 4 Star 5 Star 
Large Center 
151+ children  $8,400.00 $9,400.00 $10,400.00 $11,400.00 

Medium Center 
51 – 150 children $5,250.00 $5,875.00 $6,500.00 $7,125.00 

Small Center 
0 – 50 children $3,675.00 $4,125.00 $4,575.00 $5,025.00 

Group Home 
DHS Licensed $2,100.00 $2,350.00 $2,600.00 $2,850.00 

Family Home 
DES Certified $1,050.00 $1,175.00 $1,300.00 $1,425.00 

*values are annual amounts 
*amount increase per star rating level increase is about 11% 
*number of children is based on the number of children 0 – 5 not yet in kindergarten that a program is licensed for. 
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AGENDA ITEM:  Community Strategic Planning Session  

  
BACKGROUND: This is a summary of the 2014 Needs and Assets report that was presented in agenda item 6 of 

this meeting.   

  
RECOMMENDATION:
  

This is provided for information and discussion purposes only. 



Summary of System Building Discussion – August 15, 2014 
 

2015 Regional Priority 
 

2016 Identified on the Chart Paper as Regional Priorities 

Limited access to quality, affordable early care and education 
 

High number of children living in poverty 
 
High number of pregnant and parenting teens that lack the skills needed 
to raise successful children. 
 
Children arriving at school with significant undiagnosed delays 
  
High number of single and first time parents that lack the skills needed to 
raise successful children  
 
High number of Grandparents raising their Grandchildren that lack 
supports necessary to raise successful children. 
 
Limited access to parent education and information 
 
Limited knowledge and information about the importance of early 
childhood development and health 
 
Children arriving at schools with limited language and literacy skills. 
 
High number of Incarcerated Parents 
 
Small rural areas and Tonto Apache Nation have limited access to FTF 
programs. 
 
Large number of Parents with Drug and Alcohol abuse issues impacting 
their ability to parent.  

Build a fire under groups regarding substance abuse 
 
Full time TOPS program in Payson 
 
Lack of awareness of services- Better communicate what programs are 
available 
 
Mother smoking during pregnancy 
 
Mother drinking/using drugs during pregnancy 
 
Summer meal program to address food insecure families 
 
Revise limited access to parent education and information to say “limited 
access, desire and knowledge to acquire family education and information 
 
Rebrand from parent to family 
 
Increase # of quality affordable child care/preschool facilities 
 
Lack of knowledge of Infant/child mental health 
 
Better ways to make child Caregivers aware of available resources 
 
 

 

 

 

 

 

 



Assets 

Assets – Southern Gila 
 

Assets Northern Gila 

Rural Schools Parent Education 
 
TOPS Program 
 
Healthy Steps  
 
Pre- K Program 
 
Quality First Programs 
 
Head Start Programs 
 
Canyonlands 
 
Southern Gila Network Team 
 
Safe Kids Coalition 
 
Early Childhood Coalition 
 
Lots of people who care about children  
 
A Stepping Stone – Family Literacy Program in collaboration with Miami 
Schools  

Rural Schools Parent Education 
 
New Beginning – Parent Education – TOPS 
 
TOPS Program 
 
Healthy Steps  
 
Pre- K Program 
 
Quality First Programs 
 
Head Start Programs 
 
North Country Health Center 
 
Best for Babies 
 
Community Outreach Coalition 

 

  



Three Year Goals 

Last three years 
 

FY2016-2018 Three Year Goals 

Expand access to quality child care in the Globe/Miami area 
 
Implement an online developmental screening  
 
Provide services to pregnant and parenting teens and young adult 
 
Increase early literacy through providing children with books each 
month 
 
Provide family support through care coordination either in health care 
settings, community settings 
 
Expand services for parent/grandparent/kith and kin providers and 
their children through collaboration with rural schools 
 

More pre-schools 
 
All 5 year olds ready for Kindergarten with necessary pre-reading skills 
 
Increase the # of quality pre-school children care 
 
Informed families is the norm 
 
More funding coming into the community to support Early Childhood 
Programs 
 
Parents/Grandparent in rural have access to parent/child education 
 
All children ready for Kindergarten – Socially, emotionally, physically 
and cognitively 
 
Parents actually accessing parent education at higher rates 
 
Improved interagency collaboration  
 
Private Public Partnerships 
 

 

  



System Building Goals 

Current System Building Goal 
 

Ideas moving forward 

Infrastructure  
• Develop online screening where children come in contact with 

the Early Childhood System 
• Early Literacy – Read On 
• Home Visitation Collaborative – establishing ADHS supported 

home visitation in the region 
Component  

• Early Learning – Expansion of affordable child care  
Context 

• Healthy Weight – Nutrition - Fitness 
 

Brand parenting classes as an elite activity verses a remedial activity 
 
Employers with Human Resource Department can provide information 
for new employees 
 
Advocacy for funding for pre-school, full day kindergarten, head start 
and quality child care 
 
Awareness building via calendar 
 
Collaborate with community partners to build awareness for programs 
available 
 
Reach out to the home school population and group 
 
Collaborate with the community to encourage safe and affordable 
housing for communities across the region 
 
Work with community partners to provide information packet to parent 
at community venues such as the Chamber of Commerce  
 
Build collaborative partners to provide substance abuse education 
focusing on impact  
 
Dolly Parton/School collaborative to gather data about the impacts of 
the book program on school readiness and school performance 
 
Read On 
 

 Carol Welch’s comments 

1)  That “Mother smoking during pregnancy”, “Mother drinking/using drugs during pregnancy” could possibly be both under “Substance Abuse Coalition 
action items. 

2) The summer meal program may be already being addressed. 
  



LET’S LOOK AT OUR CURRENT SYSTEM 

 



Review 2015 Priority, School Readiness Indicators and Priority Roles 
2015 Regional Priority 

 
2016 Regional Priorities School Readiness Indicators 

Correlated to the needs and 
priority roles 

FTF Priority Roles 
in the Early Childhood System 

Limited access to quality, affordable early 
care and education 
 

High number of children living in poverty 
 

High number of pregnant and parenting 
teens that lack the skills needed to raise 
successful children. 
 

Children arriving at school with significant 
undiagnosed delays 
  
High number of single and first time parents 
that lack the skills needed to raise successful 
children  
 

High number of Grandparents raising their 
Grandchildren that lack supports necessary 
to raise successful children. 
 
Limited access to parent education and 
information 
 

Limited knowledge and information about 
the importance of early childhood 
development and health 
 

Children arriving at schools with limited 
language and literacy skills. 
 

High number of Incarcerated Parents 
 

Small rural areas and Tonto Apache Nation 
have limited access to FTF programs. 
 

Large number of Parents with Drug and 
Alcohol abuse issues impacting their ability 
to parent.  

 #/% children demonstrating 
school readiness at kindergarten 
entry in the development 
domains of social-emotional, 
language and literacy, cognitive, 
and motor and physical 
 
#/% of children enrolled in an 
early care and education program 
with a Quality First rating of 3-5 
stars 
 
% of families who report they are 
competent and confident about 
their ability to support their 
child’s safety, health and well 
being  
 
#/% of children ages 2-4 at a 
healthy weight (Body Mass Index-
BMI) 
 
#/% of children receiving at least 
six well-child visits within the first 
15 months of life 

  
 

Early Care and Education System 
Development and Implementation – Convene 
partners and provide leadership in the 
development and implementation of a 
comprehensive early care and education 
system that is aligned both across the 
spectrum of settings and with the full 
continuum of the education system. 
 
Quality Early Care and Education Standards, 
Curriculum and Assessment – Convene 
partners, provide leadership, and provide 
funding for the development and 
implementation of quality standards for early 
childhood care and education programs and 
related curricula and assessments.  
 
Quality, Access, and Affordability of Regulated 
Early Care and Education Settings – Convene 
partners, provide leadership, and provide 
funding for increased availability of and 
access to high quality, regulated, culturally 
responsive and affordable early care and 
education programs.   
 
Supports and Services for Families - Convene 
partners, provide leadership, provide funding, 
and advocate for development, 
enhancement, and sustainability of a variety 
of high quality, culturally responsive, and 
affordable services, supports, and community 
resources for young children and their 
families. 



Needs and Assets Overview – Gila Region 
• 47.7 % of the children in the region live in the Globe/Miami area and 40.8% live in the Payson area, the two most populous areas of the region.   
• When looking at the population of the region as a whole the region has approximately half of the population living in the north and half in the south. 

When you look just at children birth – five approximately 45% live in the northern portion and 55% live in the southern portion of the region.    
• 9% of the households in the region have children birth through five when looking at the Region as a whole, but only 7% of households in northern Gila 

have children birth through five in contrast to 13% in southern Gila.  It appears that southern Gila has a greater concentration of families with younger 
children.  This is significantly lower than the state at 16%. 

• The Gila Region has a significantly higher number of children not living with parents.  26% for the Gila region versus 18% for the state.    
• The number of single female headed households is 26% in the Gila region versus 23% in the rest of the state.  The number of single male headed 

household is also higher at 15% versus 11% for the state.   
 
Demographics of the Region 
 

  

GEOGRAPHY 
TOTAL 
POPULATION 

POPULATION 
(AGES 0-5) 

TOTAL NUMBER 
OF 
HOUSEHOLDS 

PERCENT OF 
TOTAL BIRTH TO 
FIVE CHILDREN

Gila Region 48,303 2,786 20,976 1,985 9%

85135 (Hayden) 630 47 223 30 13% 1.7%
85192 (Winkelman, 
Dudleyville) 

2,120 132 804 98 12% 4.7%

85501 (Globe) 13,345 982 5,221 709 14% 35.2%
85539 (Miami) 4,520 349 1,882 231 12% 12.5%
85545 (Roosevelt) 583 8 317 8 3% 0.3%

85541 (Payson) 21,877 1,136 9,847 817 8% 40.8%
85544 (Pine, 
Strawberry) 

2,949 64 1,496 46 3% 2.3%

85553 (Tonto Basin) 1,501 39 805 28 3% 1.4%

85554 (Young) 778 29 381 18 5% 1.0%
Gila County 53,597 3,657 22,000 2,488 11%
Arizona 6,392,017 546,609 2,380,990 381,492 16%
Total Northern Gila 27,105 1,268 12,529 909 7% 45.5%
Total Southern Gila 21,198 1,518 8,447 1,076 13% 54.5%

HOUSEHOLDS WITH 
ONE OR MORE 
CHILDREN (AGES 0-5) 

Population and Households by area



Grandparents Raising Grandchildren 
• 0Gila Region has 20% of the children living in a grandparent household which is much higher than the 14% statewide average.  In analyzing the data 

Hayden and Winkelman stand out with the highest percentage at 45% and 30% respectively.  Miami is also well above the region average at 28%. 
• When looking at household with three or more generations the Gila Region at 3% is lower than the statewide average of 5%.  In looking at this data is 

would be safe to say that the Gila region has a greater concentration of grandparents raising grandchildren without the parent in the household. 
• The Arizona Children’s Action Alliance estimates that statewide 21% of grandparents raising grandchildren are living in poverty. 

 

Race and Ethnicity of Children 
• Race and ethnicity data is only available for children birth through 4 for the region, but it likely that the distribution would be about the same if we 

included five year olds in the data. 
• 56% of the region’s children are white (not Hispanic), 37% Hispanic or Latino, 4% American Indian, and 1% African American.  These are significantly 

lower number of Hispanic/Latino and African American population than the state as a whole with 45% and 5% respectively.  Looking at the race and 
ethnicity across the region the Northern part of the Gila Region has much higher white populations and the Southern Gila area is more diverse.  
Hayden/Winkelman is predominately Hispanic/Latino.  Globe exceeds the Region average for American Indian population due the proximity to the San 
Carlos Apache Nation.  If we look at the County which includes San Carlos and part of While Mountain Nation 29% of the County population are 
American Indian.   

GEOGRAPHY 
POPULATION 
(AGES 0-5) 

TOTAL 
HOUSEHOLDS 

Gila Region 2,786 544 20% 20,976 727 3%
85135 (Hayden) 47 21 45% 223 21 9%
85192 (Winkelman, 
Dudleyville) 

132 40 30% 804 56 7%

85501 (Globe) 982 198 20% 5,221 256 5%
85539 (Miami) 349 99 28% 1,882 110 6%
85541 (Payson) 1,136 168 15% 9,847 252 3%
85544 (Pine, Strawberry) 64 6 9% 1,496 19 1%
85545 (Roosevelt) 8 2 25% 317 3 1%
85553 (Tonto Basin) 39 5 13% 805 6 1%
85554 (Young) 29 5 17% 381 4 1%
Gila County 3,657 1,015 28% 22,000 1,102 5%
Arizona 546,609 74,153 14% 2,380,990 115,549 5%

Number of Children Living in Grandparents Household
CHILDREN (0-5) LIVING IN 

A GRANDPARENT'S 
HOUSEHOLD 

HOUSEHOLDS WITH 3 OR 
MORE GENERATIONS 



• 87% of the population five years and older in the Region speak English only in the home which is much higher than the 73% for the state as a whole.  
Hayden/Winkelman has approximately half of their children that speak Spanish at home.  (Does not necessarily mean lack of English Language abilities).  
Only 3% of the region report speaking English less than well.  Again that number is approximately 17% in the Hayden/Winkelman area.  Only 1% are 
considered linguistically isolated for the region again less than the statewide average of 5%.  Hayden/Winkelman is closer to the statewide average at 
approximately 4%.  

 

  

 
Income  

• The median family income for families with children in Gila County (Includes San Carlos Apache Nation) is significantly less the state as a whole.  The 
median family income ranges from just over $43,000 in Hayden to just over $50,000 in Pine/Strawberry.  All areas of the region are significantly lower 
than the statewide income levels. 

• Married couples generally have higher income.  In most areas of the region single fathers earnings are comparable or slightly above the region’s median 
income.  Income of single mothers is significantly lower averaging between 20% and 50% of the average median family income of the region. 

GEOGRAPHY 
POPULATION 
(AGES 0-4) 

HISPANIC 
OR LATINO 

WHITE (NOT 
HISPANIC) 

AFRICAN 
AMERICAN 

AMERICAN 
INDIAN 

ASIAN OR 
PACIFIC 
ISLANDER 

Gila Region 2,317 37% 56% 1% 4% 0%
85135 (Hayden) 44 86% 14% 0% 0% 0%
85192 (Winkelman, Dudleyville) 104 76% 21% 2% 1% 0%
85501 (Globe) 822 44% 47% 0% 8% 1%
85539 (Miami) 283 57% 38% 1% 4% 0%
85541 (Payson) 944 22% 73% 1% 3% 0%
85544 (Pine, Strawberry) 55 9% 89% 0% 0% 0%
85545 (Roosevelt) 7 0% 71% 0% 0% 0%
85553 (Tonto Basin) 33 21% 76% 0% 0% 3%
85554 (Young) 25 20% 64% 0% 8% 0%
Gila County 3,059 27% 42% 0% 29% 0%
Arizona 455,715 45% 40% 5% 6% 3%

Race and ethnicity for children ages 0-4 



 

Employment Status of Parents - Unemployment 
• Unemployment rates for Gila County have steadily fallen from a high of over 12% in 2010 to approximately 9% in 2013. This trend seems to be 

continuing in 2014. The most recent unofficial data available is from May 2014 and the rate had decreased to 7.7%.  Statewide rates are slightly lower, 
but follow the same trajectory.   

• Fewer children living with two parents in the region have both parents in the labor force (24%) compared to the State (32%).   
• 39% of children in single parent families have the parent in the labor force compared to 28% statewide.    

Median family annual income for families with children (0-17)

ALL 
FAMILIES 

HUSBAND-
WIFE 
FAMILIES 

SINGLE 
MALE 
FAMILIES 

SINGLE 
FEMALE 
FAMILIES 

Gila Region - - - - 
85135 (Hayden) $43,403 $33,750 - - 
85192 (Winkelman, 
Dudleyville) 

$43,333 $27,059 - - 

85501 (Globe) $51,232 $61,206 $50,179 $9,301 
85539 (Miami) $51,042 $46,983 $61,761 $26,603 
85541 (Payson) $49,483 $63,367 $70,855 $21,003 
85544 (Pine, Strawberry) $50,242 $44,528 - - 
85545 (Roosevelt) $31,953 - - - 
85553 (Tonto Basin) $43,393 - - - 
85554 (Young) $26,042 - - - 
Gila County $48,231 $54,479 $57,262 $21,130 
Arizona $59,563 $73,166 $36,844 $26,314 

GEOGRAPHY

MEDIAN FAMILY INCOME



 

Housing  
• 68% of low income renters are spending more than 30% of their income on rent.   
• 38% of the housing in the Gila Region is considered substandard with 18% of those considered severe.   

BOTH 
PARENTS 
IN LABOR 
FORCE 

ONE 
PARENT 
IN LABOR 
FORCE 

NEITHER 
PARENT 
IN LABOR 
FORCE 

PARENT 
IN LABOR 
FORCE

PARENT 
NOT IN 
LABOR 
FORCE 

Gila Region 2,786 24% 30% 2% 39% 5%

85135 (Hayden) 47 - - - - - 

85192 (Winkelman, 
Dudleyville) 

132 15% 0% 0% 85% 0%

85501 (Globe) 982 23% 30% 0% 40% 8%
85539 (Miami) 349 20% 37% 0% 27% 16%
85541 (Payson) 1,136 23% 31% 5% 41% 0%
85544 (Pine, 
Strawberry) 

64 - - - - - 

85545 (Roosevelt) 8 - - - - - 

85553 (Tonto Basin) 39 - - - - - 
85554 (Young) 29 - - - - - 
Gila County 3,657 24% 24% 2% 34% 17%
Arizona 546,609 32% 29% 1% 28% 10%

GEOGRAPHY 

2010 
CENSUS 
POPULAT
ION 
(AGES 0-

CHILDREN (0-5) LIVING WITH CHILDREN (0-5) 



 

Economic Challenges 
• 39% of children ages birth through five live in poverty in the Gila Region.  44% of Gila County children (Includes San Carlos Apache Nation) live in poverty.  
• Over 50% of the children in the region receive SNAP (Supplemental Nutrition Assistance Program) and 42% of children birth to four receiving WIC 

supports.  
• The number of children receiving assistance through TANF (Welfare support) has decreased significantly mostly due to changes in eligibility and time 

limits requirements for the program.  The cuts to TANF supports for grandparents impacted the number of families served. 
• All school districts in the region have over 60% eligible for Free and Reduced Lunch.  
• 30% of children in the county are considered food insecure.   

 

Table 14: Percent of housing units with housing problems

GEOGRAPHY 
TOTAL 
HOUSING 
UNITS 

UNITS WITH 
HOUSING 
PROBLEMS 

UNITS WITH 
SEVERE 
HOUSING 
PROBLEMS 

Gila Region 19,229 35% 18%
85135 (Hayden) 84 31% 4%
85192 (Winkelman, Dudleyville) 1,049 31% 17%
85501 (Globe) 5,140 30% 17%
85539 (Miami) 1,843 31% 18%
85541 (Payson) 8,833 37% 16%
85544 (Pine, Strawberry) 1,250 39% 27%
85545 (Roosevelt) 369 39% 37%
85553 (Tonto Basin) 458 39% 16%
85554 (Young) 203 45% 22%
Gila County 19,710 35% 18%
Arizona 2,326,354 38% 20%



 

 

Table 15: Children ages 0-5 receiving SNAP (Supplemental Nutritional Assistance Program)

GEOGRAPHY 
POPULATION 
(AGES 0-5) 

CHANGE 
2010-
2012 

# % # % # %  
Gila Region 2,786 1,170 42% 1,294 46% 1,401 50% 120%
85135 
(Hayden) 

47 <10 DS 11 23% 20 43%

85192 
(Winkelman, 
Dudleyville) 

132 <10 DS 75 57% 66 50%

85501 (Globe) 982 493 50% 515 52% 517 53% 105%
85539 (Miami) 349 150 43% 154 44% 139 40% 93%
85541 
(Payson) 

1,136 460 40% 485 43% 599 53% 130%

85544 (Pine, 
Strawberry) 

64 29 45% 26 41% 32 50% 110%

85545 
(Roosevelt) 

8 <10 DS <10 DS <10 DS 

85553 (Tonto 
Basin) 

39 18 46% 18 46% 16 41% 89%

85554 (Young) 29 <10 DS <10 DS <10 DS 
Gila County 3,657 2,193 60% 2,282 62% 2,460 67% 112%
Arizona 546,609 215,837 39% 204,058 37% 219,926 40% 102%

Jan-12Jan-10 Jan-11



 

 

 

 

Table 16: Children ages 0-5 receiving TANF (Temporary Assistance for Needy Families)

CHANGE
2010-

# % # % # %
Gila Region 2,786 92 3% 45 2% 41 1% -55%
85135 (Hayden) 47 0 0% 0 0% 0 0% 0%

85192 (Winkelman, Dudleyville) 132 0 0% 0 0% 0 0% 0%

85501 (Globe) 982 45 5% 28 3% 24 2% -47%
85539 (Miami) 349 17 5% 10 3% <10 DS -53%
85541 (Payson) 1,136 24 2% <10 DS <10 DS -71%

85544 (Pine, Strawberry) 64 <10 DS 0 0% <10 DS -75%

85545 (Roosevelt) 8 0 0% 0 0% <10 DS DS 
85553 (Tonto Basin) 39 <10 DS 0 0% 0 0% DS 
85554 (Young) 29 <10 DS 0 0% 0 0% DS 
Gila County 3,657 384 11% 261 7% 250 7% -35%
Arizona 546,609 23,866 4% 13,450 2% 12,358 2% -48%

GEOGRAPHY POPULATION 
(AGES 0-5) 

Jan-10 Jan-11 Jan-12

Table 17: Monthly snapshots of WIC participation in Gila County and the state

GEOGRAPHY 

WOMEN 
INFANTS AND 
CHILDREN 0-4 

% INFANTS 
AND CHILDREN 
0-4 

WOMEN 
INFANTS AND 
CHILDREN 0-4 

% INFANTS 
AND 
CHILDREN 0-4

Gila County 303 992 43% 301 967 42%
Arizona 40,819 134,871 30% 40,780 132,657 29%

WIC PARTICIPANTS, JANUARY 2011 WIC PARTICIPANTS, JANUARY 2012 



 

Health Related Issues 
• The Gila Region remains a medically underserved area.   
• Canyonlands and North Country have both opened clinics in the region within the last two years serving low income and uninsured families.   
• 429 babies were born in the region in 2012.  This was down from 2009, but a slight increase from 2011 birth statistics. 
• The percentage receiving prenatal care in 2012 was 77%, below the 79% statewide average, but an improvement from 69% in 2010.   
• The percentage of low birth rate babies has been decreasing from 8.0% in 2009 with a 5.4% in 2012 falling significantly below the Healthy People 2020 

targets. 
• Births to teen mothers are also decreasing from 18% in 2008 to 12% in 2012. 
• Preterm births have also decreased significantly from 10% in 2009 to 6% in 2012. 
• Births covered by AHCCS or Indian Health Services remained constant at 71%.   
• 54% of all of the births are to unmarried mothers. 
• 14% of children in the region are uninsured, with 9% of the children birth to five.  With changes to Kids Care, only 16 children remain on the program in 

March of 2014 compared to 262 in March of 2013. The impact of changes to Kids Care and the Affordable Care Act on the region is unknown at this time. 
• Over 16% of women reported smoking during pregnancy, which is much higher than the state at 4%.  The Healthy People 2020 target is no more than 

1.4% of women smoking during pregnancy. 
• Substance abuse in the county is twice as high as the state percentage and the highest county in the state. 

Table 19: Free and reduced lunch eligibility by school district

SCHOOL DISTRICT NAME 
ESTIMATED PERCENT 
ELIGIBLE FOR FREE OR 
REDUCED LUNCH 

Globe Unified District 61%

Hayden-Winkelman Unified District 75%

Miami Unified District 66%

Payson Unified District 60%

Pine Strawberry Elementary District 60%

Ray Unified District 56%

Tonto Basin Elementary District 90%

Young Elementary District 80%



Education 
• The region is in line with the state or slightly higher in adults with high school diploma or equivalent, but significantly less with higher degrees.   
• Only 16% of children in the region age 3-4 attend pre-school which is significantly lower than the statewide average of 34%. 
• AIMS scores for 2012/2013 school year indicate that approximately 50% of children are underperforming on math and 41% on Reading.  Approximately 

9% of third graders fell far below in reading putting them at risk of being retained in third grade.  The unofficial information for the 2013/2014 school 
year indicates that significant improvements have been made to reduce the 9% falling far below.   

 

 

 

Table 20: Educational achievement of adults

GEOGRAPHY 

Adults (ages 25+) 
without a high 
school diploma 
or GED 

Adults (ages 
25+) with a high 
school diploma 
or GED 

Adults (ages 25+) with 
some education 
beyond high school 

Adults (ages 25+) 
with a bachelor's 
degree or more 

Gila Region 13% 32% 38% 17%
85135 (Hayden) 9% 43% 43% 6%
85192 (Winkelman, Dudleyville) 19% 39% 32% 10%
85501 (Globe) 16% 31% 38% 15%
85539 (Miami) 21% 32% 37% 11%
85541 (Payson) 10% 32% 39% 19%
85544 (Pine, Strawberry) 10% 35% 34% 21%
85545 (Roosevelt) 6% 13% 41% 40%
85553 (Tonto Basin) 14% 35% 43% 9%
85554 (Young) 33% 30% 28% 9%
Gila County 15% 32% 38% 16%
Arizona 15% 24% 34% 27%



 

 

 

Local Education Agency (LEA) Name 

Reading 
Percent Falls 
Far Below 

 
Percent 
Approach
es 

Reading 
Percent 
Meets 

Reading 
Percent 
Exceeds 

Reading 
Percent 
Passing 

Target for 
Intervention

Globe Unified District  (2013) 7% 30% 60% 3% 63% 37%
Hayden-Winkelman Unified District (2013) 0% 40% 50% 10% 60% 40%
Miami Unified District (2013) 3% 28% 64% 5% 69% 31%
Payson Unified District  (2013) 2% 18% 70% 10% 80% 20%
Pine Strawberry Elementary District (2013) 12% 24% 65% 0% 65% 36%
Ray Unified District (2013) 3% 32% 62% 3% 65% 35%
Tonto Basin Elementary District (2013) 0% 0% 100% 0% 100% 0%
Young Elementary District  (2013) 0% 0% 33% 67% 100% 0%
All Gila County Charter Schools (2013) 0% 26% 63% 11% 74% 26%
Gila County (All charter and District Schools (2013) 9% 32% 54% 5% 60% 41%
Arizona (All Charter and District Schools (2013) 4% 21% 62% 13% 75% 25%
Gila County (2014) 4% 33% 59% 4% 63% 37%
Arizona (All Charter and District Schools) (2014) 3% 20% 66% 12% 78% 23%
Globe Unified District (2014) 5% 30% 61% 5% 66% 35%
Payson Unified District (2014) 1% 24% 71% 3% 74% 25%
Hayden-Winkelman Unified District (2014) * * 80% 10% 90% *
Miami Unified District  (2014) 2% 30% 65% 2% 67% 32%
Tonto Basin Elementary District (2014)
Pine Strawberry Elementary District (2014)
Young Elementary District (2014)

Table 24: Reading 3rd grade AIMS results



 

Local Education Agency (LEA) Name 
Math Percent 
Falls Far 
Below 

Math Percent 
Approaches 

Math Percent 
Meets 

Math Percent 
Exceeds 

Math Percent 
Passing 

Target for 
Intervention

Globe Unified District (2013) 14% 34% 43% 9% 52% 48%
Hayden-Winkelman Unified District (2013) 15% 40% 35% 10% 45% 55%
Miami Unified District  (2013) 10% 26% 48% 16% 64% 36%
Payson Unified District (2013) 7% 22% 51% 20% 71% 29%
Pine Strawberry Elementary District (2013) 29% 41% 24% 6% 29% 70%
Ray Unified District (2013) 9% 26% 50% 15% 65% 35%
Tonto Basin Elementary District (2013) 0% 44% 44% 11% 56% 44%
Young Elementary District (2013) 0% 0% 0% 100% 100% 0%
All Gila County Charter Schools (2013) 9% 20% 46% 26% 71% 29%
Gila County (All Charter and District Schools)(2013) 21% 28% 38% 12% 51% 49%
Arizona (All Charter and District Schools) (2013) 9% 23% 43% 26% 68% 32%
Gila County (2014) 20% 30% 36% 13% 50% 50%
Arizona (2014) 10% 21% 42% 27% 69% 31%
Globe Unified District (2014) 15% 27% 40% 17% 57% 42%
Payson Unified District (2014) 16% 29% 43% 13% 56% 45%
Hayden-Winkelman Unified District (2014) 10% 30% 45% 15% 60% 40%
Miami Unified District  (2014) 14% 27% 43% 15% 58% 41%

Table 23: Math 3rd grade AIMS results



 

 

 

Table 22: Children (3-4) enrolled in nursery school, preschool, or kindergarten

GEOGRAPHY 
2010 CENSUS 
PRESCHOOL-AGE 
CHILDREN (AGES 3-4) 

ESTIMATED PERCENT OF 
CHILDREN (AGES 3-4) 
ENROLLED IN NURSERY 
SCHOOL, PRESCHOOL, 
OR KINDERGARTEN 

Gila Region 904 16%
85135 (Hayden) 16 - 
85192 (Winkelman, Dudleyville) 47 - 
85501 (Globe) 310 35%
85539 (Miami) 103 13%
85541 (Payson) 366 11%
85544 (Pine, Strawberry) 26 - 
85545 (Roosevelt) 4 - 
85553 (Tonto Basin) 18 - 
85554 (Young) 14 - 
Gila County 1,168 20%
Arizona 185,196 34%

Table 25: Number of early care and education centers and homes and their capacity

GEOGRAPHY CHILD CARE CENTER FAMILY PROVIDER HEAD START ALL PROVIDERS 
# Capacity # Capacity # Capacity # Capacity # Capacity 

Gila Region 5 257 10 52 4 133 6 258 25 700
North Gila 4 198 2 20 1 29 3 83 10 330
Payson 4 198 2 20 1 291 1 45 8 292
Pine/Strawberry 0 - 0 - 0 - 1 20 1 20
Tonto Basin 0 - 0 - 0 - 1 18 1 18
South Gila 1 59 8 32 3 104 3 125 15 320
Globe 1 59 6 24 1 36 1 45 9 116
Miami 0 - 2 8 1 48 1 60 4 116
Hayden/ Winkelman 0 - 0 - 1 20 1 20 1 40

SCHOOL-BASED PRE-K 



     

  
 

  
AGENDA ITEM:  Regional Director’s Report  

  

BACKGROUND: The Regional Director will report any updates since the last Regular Meeting.  

  

RECOMMENDATION:

  

This document is being presented for information purposes only.  

  

 

  



 

September 2014  

Director’s Report    
Gila Regional Partnership Council 

 Kayla Van Cleve resigned after the August Regular Meeting due to her 
relocation. We are currently recruiting for the parent representative for the 
Regional Council.  The parent representative must have a child five or 
younger at the time of their appointment to the Regional Council. This 
includes guardians who are the primary care takers.  We need your help in 
spreading the word about the vacancy. We hope to conduct interviews in 
October or early November for the recommendation to be presented at the 
December State Board Meeting.   

 We had a very successful Read On Northern Gila Strategic Planning meeting 
in Payson on August 28. The meeting had a good representation of 
stakeholders in the area including Pine/Strawberry and Young.  It was 
agreed that Read On Northern Gila and First Things First would collaborate 
to do a booth at the Community Health and Care Fair in Payson on 
November 1, 2014. We will invite our grantees to participate in the booth as 
well.  We could use some volunteers to help staff the booth.  A leadership 
group will meet this month to develop an implementation plan for the 
targeted priorities.  Read On Globe/Miami is partnering with First Things 
First, the Gila County Library District, and the Gila County Superintendent’s 
office to staff a booth at the Gila County Fair September 18-21.   

 STEM Fair will be held in the Payson area on October 4. We have committed 
to staffing a booth and to organize a science activity for young children.  We 
have been doing seed planting at past STEM Fairs. Suggestions of an activity 
that would encourage STEM in young children would be appreciated.  
Volunteers for this day are needed as well.   

 I presented to San Carlos Apache Regional Council on September 11. We 
looked at currently funded programs in both regions and discussed potential 
opportunities to work together through funded or unfunded strategies.  I 
have invited LaToya Beatty, San Carlos Apache Regional Director, to attend 
our October Regular Meeting to give you an update of the programs that 
the San Carlos Apache region has implemented and further the discussion of 
the ways that we can work together. 

 The Quality First letter discussed at the August Regular Meeting was sent on 
September 2 to the Quality First Staff, with copies going Michelle 
Katona,Chief Regional Officer; Karen Woodhouse,Chief Program Officer; 
Sam Leyvas, First Things First CEO and Janice Decker, State Board 
Chairwoman.  I am also attaching the July Quality First update that 
addresses some of the issues that were raised by our Quality First centers.      

 

   

Next 

Regular 

Meeting 

   

 

Friday, October 17, 2014 

 

10:00 a.m. – 1:00 p.m. 

 

Besh Ba Gowah  

Globe, Arizona 55501 

 

 



JULY 2014UPDATE

KEY FINDINGS
 • An overwhelming 94.4% of respondents are somewhat  
  or very satisfied participating in Quality First. 

 • 95% somewhat or strongly agree that Quality First supports 
  them to provide high quality care and respects the culture  
  of the community served by the program.

 • While there will be some changes to Quality First   
  Scholarships during FY 2015, 73.4% of respondents   
  think the number of scholarships received are enough.

 • More than 80% of respondents believe Quality First   
  assessment tools (ERS, CLASS and Points Scale)  
  are useful.

 • On-site coach visits are still somewhat or very helpful  
  for almost all (97.7%) respondents. 

HOW WE ARE USING YOUR FEEDBACK
This is our fourth year conducting the Quality First Participant Survey. We are listening to your responses 

and constantly working to improve the implementation of Quality First. The following is a short list of how  

we are working together to implement policy changes to make Quality First even more effective:

 • We’ve heard your requests for changes to the Quality First Rating Scale.

  We are currently working on a study to assess the validity of the Quality First Rating Scale and will use  
  the results to make any updates and improvements needed. 

 • Survey responses indicate that you want the Extranet to be more user-friendly.

  We are working to update reports, forms and documents on the Extranet to make sure providers   
  and technical assistance specialists have more easy access to the most relevant resources. We are  
  also considering offering training opportunities on how to navigate the Extranet. 

 • You have been asking for more professional development opportunities. 

  During State Fiscal Year 2015, First Things First will roll out the Arizona Early Childhood Professional 
  Development website and registry. Both of these tools will make it easier for all early learning    
  professionals, including Quality First providers and program staff, to pursue continuous learning  
  and professional development opportunities throughout Arizona.

Thank you again for your response to the Quality First Participant Survey. Your feedback is very important  

to our continuing effort to improve the program for you and for children and families across Arizona.

Quality First Participant Satisfaction

1.3%  
Neither Satisfied nor Dissatisfied

3.1%  
Somewhat Dissatisfied

Number of respondents

1.3%  
Very Dissatisfied

22.8%  
Somewhat Satisfied

71.6%  
Very Satisfied

390312156780 234

2014 QUALITY FIRST PARTICIPANT SURVEY RESULTS

Thank you for responding to the 2014 Quality First Participant Survey. Our goal was to gain an understanding 

of your satisfaction with the services provided by the Quality First Program and other programs aligned with 

Quality First. We received surveys from nearly 400 participants as well as great feedback and suggestions  

for program improvement. 
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