FIRST THINGS FIRST

The right system for bright futures
Arizona Early Childhood Development & Health Board
Meeting Minutes

Call to Order
The regular meeting of the First Things First — Arizona Early Childhood Development and Health Board was held on
August 26, 2008 at Northern Arizona University, S. Knoles Road - Building #51, Flagstaff, Arizona 86011.

Chair Mathis Basha welcomed everyone and called the meeting to order at approximately 8:45 a.m.

Members Present:
Nadine Mathis Basha, Rhian Evans Allvin (via teleconference), Dr. Pamela Powell, Cecil Patterson, Paul Luna, Dr.
Eugene Thompson, and Steve Lynn

Ex-Officio Members Present:
Tracy Wareing, Amy Corriveau, and Mary Ellen Cunningham

Absent:
Gary Pasquinelli and Vivian Saunders

Dr. Susanna Maxwell welcomed the First Things First Board on behalf of President John D. Haeger and Northern
Arizona University.

Consent Agenda
The items on the Consent Agenda included the Board Minutes of the June 24 & 25, 2008, meeting. A motion was

made by Member Lynn to adopt the Consent Agenda, Seconded by Member Luna. Motion approved.

Call to the Public
Kerry Blume and Julianne Hartzell welcomed the Board on behalf of the Alliance for Early Child Success, and
stressed the collaboration of Northern Arizona and First Things First.

Board Member Reports/Updates

Member Lynn mentioned he visited with Central Pima Regional Partnership Council meeting and reported on their
concerns for the short deadlines. Coconino Regional Partnership Council echoed their concern that the Regional
Needs and Assets is a work in progress.

Member Patterson mentioned after working with the Accessibility Work Group and visiting the Coconino Regional
Partnership Council meeting he is happy to see how it’s all blending together.

Member Evans Allvin (via teleconference) mentioned she and the new baby are doing fine. Member Evans Allvin
plans on attending the Board meeting in Phoenix in September.
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Discussion and Possible Approval of Guidelines for Statewide Competitive Grants

Elliott Hibbs, Director, reviewed with the Board the guidelines for statewide competitive grants. A motion was
made by Member Patterson that the Board adopt the guidelines for statewide competitive grants proposed by
staff. Seconded by Member Lynn. Motion carried.

It was recommended by the Board that staff bring back to the next meeting a scope of work and criteria for
statewide competitive grants.

Discussion of Reach Out and Read as a Statewide or Regional Funding Focus

Sandy Foreman, Assistant Director Policy, and Allison Landy, Policy Specialist reviewed with the Board the funding
focus and staff recommendation analysis for funding Reach Out and Read. It was recommended to the Board that
Reach Out and Read qualified under the Statewide Competitive Grant and or Regional Funding Allocations.

Nancy Flood, Board member for Reach Out and Read, urged the Board to instead consider using statewide grant
funding rather than statewide competitive grants or regional funding allocations to fund Reach Out and Read
expansion.

A motion was made by Member Lynn to fund Reach Out and Read under statewide funding. No Second. Motion
failed.

It was recommended by the Board that staff bring back to the next meeting the criteria for building statewide
infrastructure.

Discussion and Possible Approval of the FY2010 Regional Funding Allocations

Director Hibbs reviewed with the Board the fiscal year 2010 regional funding allocations based on the 2008 U.S.
Population Estimate Program (PEP) numbers. A motion was made by Member Lynn to adopt the FY2010 Regional
Funding Allocations as proposed by staff. Seconded by Member Luna. Motion carried.

Discussion and Possible Approval of the Memorandum of Understanding between AEEF and FTF

Director Hibbs reviewed with the Board, a Memorandum of Understand between the Arizona Early Education
Funds and First Things First partnering in identifying and raising outside funds. A motion was made by Member
Lynn that the Board authorize the execution of the Memorandum of Understanding between First Things First and
AEEF. Seconded by Member Patterson. Motion carried.

Statewide Strategic Direction Update

Karen Woodhouse, Deputy Director, updated the on four of the approved state grant initiatives. Ms. Woodhouse
reviewed with the Board highlights of the Quality First components, timeline and guiding principles. Ms.
Woodhouse also reviewed the next steps continuing over the next several months.

Sandy Foreman, Assistant Director Policy, reviewed with the Board the Quality Improvement Rating System and
presented a summary of each of the quality components.

Mary Jo West, Assistant Director Communications, presented to the Board a video of the First Things First
Communications Plan.

Executive Director Report

Regional Partnership Council Update

Elliott Hibbs, Director, reported to the Board that the Regional Partnership Councils have a total of 300 Regional
Council members with sixteen individuals to be recommended for appointment later today. The Regional Needs
and Assets has a revised timeline established in partnership with LeCroy and Milligan so that the reports provide
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regional level data on child and family indicators and the six goal areas of FTF. Initiated in July of 2008, a series of
trainings were provided to the Regional staff on strategic planning to prepare for the completion of the regional
funding plans. The Research and Policy staff developed a strategy toolkit which provides information on the
statewide initiatives, key strategies that Regional Councils may consider under each of the goals and a method for
Regional Councils to identify other strategies that involves reviewing the evidence and research behind the
strategy. Tribal outreach meetings are continuing. At present we have attended sixteen Tribal outreach meetings
with three meetings left to attend. We will be holding a meeting in late September or early October with the
Regional Partnership Council Chairs. This will provide an opportunity for Chairs to come together and share their
experiences thus far, have an open discussion with FTF leadership, and to hear their perspective on how Councils
are moving forward locally.

Evaluation Division Update

Director Hibbs reported that FTF is conducting a statewide phone survey of families, caregivers and community
members. The goal of the Family and Community Survey is to provide a baseline measure of key aspects of our
system. First Things First is also conducting a statewide web-based survey of early childhood agencies and
organizations. The University Consortia has expanded its membership and meets regularly to prepare their
proposal for the FTF longitudinal study.

Financial Update
Director Hibbs reported FYO8 revenues totaled $164,805,111. The monthly average tobacco tax earnings were

$13,733,760. Interest earnings from investments for FY08 were $6,143,070 bringing total FYO8 revenues to
$170,948,871. Total ending funds balance as of June 30, 2008 is $237,250,749. Fiscal July 2009 revenues were
$13,072,609 (excluding interest earnings).

Expenditures for FYO8 are have under spent at $8,284,384 of the original $13.7 million budget due to delays in
staff hiring and developing our financial and data management system. Expenditures for July 2009 were
$1,273,899, slightly under the budgeted amount of $1,393,003.

First Read, Review and Discussion of Proposed Governance Policies
Director Hibbs reviewed with the Board for first reading the following proposed governance policies;

2-101 Responsible Governance Statement

It was suggested to remove Executive Committee portion of the document as this item has already been approved
by the Board in another policy.

It was suggested to add under Work Group that the Board may be asked by the Chair to chair a Work Group in the
future.

2-102 Duties and Job Description
There were no comments at this time.

2-103 Principles of Engagement
It was suggested to clarify the relationships between the Board and the Executive Director and the Executive
Director and staff.

2-104 Board Priorities
It was suggested to take out the priorities and dates and provide only a general statement on accountability.

Discussion and Possible Appointment of Regional Council Members

A motion was made by Member Lynn that the Board appoint the Regional Partnership Council member staff
recommendations in the following regions;

Cochise
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Gila River Indian Community

Hualapai Tribe

La Paz/Mohave

Central Maricopa

Navajo Nation

Pascua Yaqui Tribe

Pinal

Salt River Pima Maricopa Indian Community
Santa Cruz

Tohono O’odham Nation

Seconded by Member Thompson. Motion carried.

Executive Session

Pursuant to A.R.S §38-431.03(A) (3) and A.R.S §38-431.03(A) (1) the Board voted to go into Executive Session for
legal advice pertaining to applicability of English Only laws and restrictions for services to non-citizens to First
Things First activities, and the review and discussion of the Annual Evaluation of the Executive Director. Motion
was made by Member Lynn to go into Executive Session. Seconded by Member Thompson. Motion carried. The
time was approximately 2:20 p.m.

Items discussed in Executive Session

1. Applicability of English Only Laws and Restrictions for Services to Non-
Citizens to FTF Activities — Briefing by Attorney General Representative

2. Annual Evaluation of the Executive Director — Preliminary Discussion

A motion was made by member Lynn to close Executive Session. Seconded by Member Patterson. Motion carried.
The time was approximately 4:45 p.m.

A motion was made by Member Lynn to approve the evaluation of the Executive Director as discussed in Executive
Session. Seconded by Member Thompson. Motion carried.

Next Meeting
The next meeting will be held on Wednesday September 24, 2008 in Phoenix, Arizona in the First Things First

Board room.

Adjourn
There being no further business the meeting adjourned at approximately 4:47 p.m.



