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System Components
Pyramid Model of Tiered Service Delivery System
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Services and Supports
* Universal (blue) — Services & supports for all children
* Targeted (green) — Services to reduce impact of risk
factors for vulnerable children and families
* Intensive (red) — Specialized/focused services for
children and families with additional needs

Targeted
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The following questions can guide our discussion of system building:

e Where do the strategies in our funding plan fall on the pyramid? Is this what we intended? Are we reaching the number of families desired and

the target populations we identified?

¢ How do the collective strategies within each Goal Area build on each other to develop a service delivery network for children and families?

e How do our combined strategies work together to 1) achieve the desired outcomes, 2) compliment what exists within our region and 3) have a

system impact (scope, reach, quality, alignment, and infrastructure)?

e What coordination and collaborative efforts are critical to achieving the outcomes desired in the SFY2011 funding plan as it relates to
coordination and collaboration for individual strategies within the funding plan, overall for the region, and with other Regional Councils?
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Platform Elements for All Support and Services

Targeted Strategies

Court Teams for Maltreated
Infants and Toddlers; Community
Health Workers; Screening
Outreach; Emergency Child Care
Scholarships; and Food Assistance.

Universal Strategies
| Child Care Planning,

Access & Quality Grants;
: Community-Based
Professional Development;

Quality First; T.E.A.C.H.;
Parent Kits; and Child
Health Consultation.
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Early Childhood System
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Early care and education
opportunities in nurturing
environments where children
can learn what they need to
succeed in school and life.

Comprehensive health services that
meet children’s vision, hearing,
nutrition, behavioral, and oral health
as well as medical health needs.

& Professional
Development

$949,982 $1,910,115
(23%) (46%)
Health, Mental
Health, and Family Support
Nutrition
$90,030 $1,149,780

(2%)

(28%)

Special Needs &
Early Interventio Family support services to ensure

children have nurturing and stable
relationships with caring adults.

Early identification, assessment and
appropriate services for children
with special health care needs,
disabilities, or developmental
delays.

Communications - $26,656
Needs and Assets — $30,000
Fund Balance — $12,906 (<1%)

Total Regional Allocation - $4,169,469



