FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board

Draft Meeting Minutes

Call to Order

The Regular meeting of the First Things First — Arizona Early Childhood Development and Health Board was held on
August 29, 2011 at 8:00 a.m. The meeting was held at the Pointe Hilton at Tapatio Cliffs, 11111 North 7" Street,
Phoenix, Arizona 85020.

Chair Lynn called the meeting to order at approximately 8:01 a.m.

Members Present:

In Person

Steve Lynn, Dr. Eugene Thompson, Nadine Mathis Basha, Dr. Pamela Powell, Vivian Saunders and Hon. Cecil
Patterson

Members Absent:
Gayle Burns

Ex-Officio Members Present:
John Huppenthal, Will Humble, Mary Ellen Cunningham and Brad Willis

Conflict of Interest
Chairman Lynn asked the Board members if there were conflicts of interest regarding items on this agenda.
Member Powell declared a conflict on agenda item # 11 university contract discussion.

Call to the Public
Bruce Liggett, Executive Director with the Arizona Child Care Association, presented to the Board the state budget
cut impacts on child care.

Consent Agenda
A motion was made by Member Powell to approve the Consent Agenda, seconded by Member Mathis Basha.
Motion carried.

Board Member Updates

Member Cunningham updated the Board on DHS activities, she reported on the status of the Early Childhood
Incentives Programs, with eight applications currently pending approval. Also $1.8 million dollars was released
towards the efforts of the maternal infant and child home visiting grant in early August.

Member Saunders updated the Board on the Communications and Government Affairs Committee meeting held
June 2011. Member Saunders also included a briefing on her visit to Washington DC and the First Things First
Tribal Affairs efforts.

Member Powell reported to the Board that in August she participated as a volunteer in Operation Childfind in
Havasupai. Member Powell thanked First Things First in their role in the event.



Member Lynn reported to the Board that he represented First Things First at the meeting of the Partnership for
America’s Economic Success in Boston in July 2011.

Financial Investments
Josh Allen, Chief Operations Officer presented to the board a proposed investment strategy to extend First Things
First long term sustainability.

A motion was made by Member Thompson to approve the change in the overall First Things First investment
strategy as recommended, ad for the First Things First CFO to make final investments with the State Treasurer’s
Office based on guidance received from the Finance Subcommittee, seconded by Member Patterson. Motion
carried.

Quality First Cost Model Update
Karen Woodhouse, Chief Program Officer updated the Board on the revised Quality First cost model
implementation that was approved by the Board in June 2011.

Arizona School Readiness Indicators

Karen Woodhouse, Chief Program Officer presented to the Board the Arizona school readiness indicators. The
indicators evolved during an eight month process, where three separate advisory committees—Health, Early
Literacy, and Family Support that will explored useful ways to measure progress and each advisory committee
forwarded their recommendations to the board’s Program and Policy Committee. These indicators will be
incorporated as part of the next statewide funding plan, and regional partnership councils will begin using them to
inform their FY2013 planning.

A motion was made by member Thompson to approve the CEQ’s recommendation to approve the following Board
Policy and Program Committee recommendations:

1. Adopt Nutrition and Physical Activity as an additional priority role.

2. Adopt 10 Arizona School Readiness indicators as developed by the Advisory Committees, with continuing
discussion and study related to indicators on cultural responsivity and family consideration of Quality First star
rating in selecting an early childhood education program for their child.

3. Regional Councils select a minimum of three School Readiness Indicators to guide funding plan development,
and that School Readiness Indicators are tracked annually and benchmarked at the state and regional level
every three years or in alignment with the funding plan cycle.

Seconded by Member Patterson. Motion carried.

A motion was made by Member Thompson to approve the CEO recommendation that the Board take responsibility
for the five system roles through its own strategic planning and in conjunction with the Board’s Policy and
Program, Government Affairs and Communications and Finance and Administration Committees, seconded by
Member Patterson. Motion carried.

Regional Boundaries Discussion

Michelle Katona, Chief Regional Officer presented to the Board the Regional Boundaries Re-Designation report and
introduced Dr. Michelle Walsh of the at the John and Doris Norton School of Family and Consumer Science at the
University of Arizona. Dr. Walsh presented to the Board their findings and recommendations from the study of
the regional boundaries and how they affected services for families and young children.

A motion was made by Member Thompson to approve the CEO recommendation to maintain the current
boundaries for 29 Regional Partnership Councils, with the exception of North Phoenix and Northwest Maricopa,
seconded by Member Patterson. Motion carried.



A motion was made by Member Thompson to approve the CEO recommendation to move the Glendale portions of
zip codes 85302, 85304, and 85306 from North Phoenix Region to Northwest Maricopa Region, seconded by
Member Patterson. Motion carried.

A motion was made by Member Thompson to approve the CEO recommendation to convene cross-regional
discussions to address issues raised for which collaboration or coordination appeared the most appropriate
mechanism, seconded by Member Powell. Motion carried.

A motion was made by Member Thompson to approve the CEO recommendation to assess more closely and
systematically the desirability and feasibility of consolidating urban Regions for SFY2015, seconded by Member
Mathis Basha. Motion Carried.

A motion was made by Member Thompson to approve the CEO recommendation that the Board give authority to
the Board Chair to appoint a statewide taskforce responsible for a more extensive review of the regional
boundaries, specifically Maricopa and Pima, with recommendations due to the Board by April 1, 2013, seconded by
Member Thompson. Motion carried.

Discussion and Possible Appointment of Regional Council Applicants
A motion was made by Member Thompson that the Board approve the appointment of Regional Council applicants
as presented, seconded by Member Mathis Basha. Motion carried.

CEO Report/Update
Rhian Evans Allvin, CEO reported that on January 11-12 2012 Dr. Kathy Hirsch-Pasek Temple University professor
and leading expert on child literacy and language development will speak in Arizona.

Ms. Allvin reported she was invited to write a bi-weekly column for the Arizona republic to discuss why early
childhood development matters in local communities. Ms. Allvin and Karen Woodhouse gave an interview with
Raising Arizona’s Kids on the increased rigor facing Arizona’s youngest student.

Ms. Allvin announced that she plans on launching a comprehensive review of First Things First approach on
internal evaluation. In September Ms. Allvin will recommend that the Board appoint a National Research and
Evaluation Advisory Committee. The Board can expect a comprehensive report on evaluation efforts to date by
April 2012.

Ms. Allvin reported that First Things First has been in discussion with the Governor’s office regarding three major
issues, the child care subsidy program and the devastating cuts they are facing; the Early Learning Challenge Fund
application and guidelines that has recently been released and Board member appointments.

General Discussion
There was no general discussion.

Next Meeting
The next meeting will be held on September 26-27, 2011 in Phoenix, Arizona.

Consultation with Legal Counsel Regarding External Evaluation University Consortium Contract

-Executive Session

A motion was made by Member Patterson to move into Executive Session at approximately 10:26 a.m. to consult
with legal counsel regarding the External Evaluation — University Consortium Contract, seconded by Member
Thompson. Motion carried.

A motion was made by Member Mathis Basha to return to regular session at approximately 11:25 a.m., seconded
by Member Patterson. Motion carried.



A motion was made by Member Patterson to direct legal counsel and the CEO to proceed with issues discussed in
Executive Session, seconded by Member Mathis Basha. Motion carried.

Adjourn
There being no further discussion the meeting was adjourned at approximately 11:30 a.m.



