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September 19, 2011

Steven W. Lynn, Chairman

First Things First

4000 N. Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn,

On behalf of the Central Pima Regional Partnership Council, | am writing to
request a modification to the Central Pima Fiscal Year 2012 Regional
Funding Plan. The specific changes for your consideration are outlined

below.

New and Revised Strategies:

The Central Pima Regional Partnership Council approved an increase of
$445,000 to the Infant and Toddler Expansion: Increase Slots and/or Capital
Expense strategy on September 14, 2011. The Central Pima Regional
Council’s expansion strategy is multi-faceted and takes measured steps in
ensuring the investment of expansion is thoughtfully planned and
sustainable. Early care and education providers participating in the
renovation expansion project are required to undergo extensive business
education professional development, planning and consultation prior to
entering into the actual expansion phase and have been active participants
since Fiscal Year 2010.

Currently, there are four early care and education programs that are about
to enter the expansion/renovation phase. A majority of these programs
were expected to complete the expansion/renovation phase by the end of
Fiscal Year 2011; however, due to a number of unexpected and extenuating
reasons, programs were not prepared to move forward until Fiscal Year
2012. Due to these unexpected delays, $448,717 of the grant award was
unexpended in Fiscal Year 2011. The Regional Council recognizes the
importance of allowing ample time and resources for early care and
education programs to increase the capacity of quality infant and toddler
care with a focus on sustainability. Therefore, the Regional Council is
respectfully requesting an amendment to the United Way of Tucson and
Southern Arizona contract # FTF-RC017-10-0052-01-Y3 from $636,000 to
$1,081,000 (an increase of $445,000 in unexpended funds) to ensure the
remaining construction/renovation projects are successfully completed in
Fiscal Year 2012.
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Please note that the financial spreadsheet shows the Regional Council is over allotted with this
request. This is due to the close out of SFY 2011 not yet being final. Current unexpended funds in
SFY2011 for this strategy are approximately $445,000 and this amount will carry forward once
SFY2011 is closed by the end of this month.

Government Agreements

The Central Pima Regional Partnership Council approved a new strategy, Pre-Kindergarten
Scholarships in August 2011 and has approved a government agreement with the Flowing Wells
School District in the amount of $135,000 to serve 50 at-risk young children, beginning October 1,
2011 and ending June 30, 2012.

The Central Pima Regional Partnership Council respectfully requests your consideration of approval of
these modifications.

Sincerely,
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Marguerite “Peg” Harmon, Chair



