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September 19, 2011

Steven W. Lynn, Chairman

Arizona Early Childhood Development and Health Board
4000 N. Central Avenue, Suite 800

Phoenix, Arizona 85012

Dear Chairman Lynn:

The Yuma Regional Council requests your consideration for approval of the
following agreement for our Community Based Early Literacy Strategy :

e Arizona Board of Regents for and on behalf of Arizona State University
for Eight, Arizona PBS Educational Outreach in the amount of
$112,500 to serve 750 families.

The initial funding period is October 1, 2011 — June 30, 2012 with the potential of
renewing the agreement based on performance and continuation of the strategy by
the Regional Partnership Council. The potential renewal periods are as follows:

Potential 1* renewal period: July 1, 2012 — June 30, 2013 for an annualized amount
of $150,000.00
Potential 2" renewal period: July 1, 2013 — June 30, 2014 for an annualized amount
of $150,000.00

Background

The Yuma Regional Partnership Council developed the Early Literacy strategy as part of
their Fiscal Year 2012 funding plan. The Council elected to pursue a government
agreement. The intent of the strategy was to expand capacity of early childhood
language and literacy programs to provide support and services to children birth to five
years and their families.

The Scope of Work outlined the need for regional implementation of strategies to
expand the capacity of existing early language and literacy programs, or create new
early literacy, language, and child development programs to provide literacy
development support and services. The government applicant was asked to
demonstrate capacity to address the following FTF Goals and Key Measures:

First Things First Goal Area to be addressed:
e Family Support

First Things First Goals to be addressed:

e First Things First will coordinate and integrate with existing education and
information systems to expand families’ access to high quality, diverse and relevant
information and resources to support their child’s optimal development.

Yuma Regional Partnership Council



First Things First Key Measures to be addressed:
e Percentage of families with children birth through age five who report they are satisfied with the
accessibility of information and resources on child development and health
e Percentage of families with children birth through age five who report they are competent and
confident about their ability to support their child’s safety, health, and well-being.

Arizona Board of Regents for and on behalf of Arizona State University for Eight, Arizona PBS Educational
Outreach will implement the Yuma Early Literacy Project providing workshops for parents and grandparents
raising children birth to age five. Workshops will include a child care component centered on key early
childhood language and literacy development areas. Workshops will be held at various libraries throughout the
Yuma Library District and additional community sites throughout the Yuma Region. The goal will be to reach
250 families per quarter, 1000 families per year. The Yuma Early Literacy Project will focus on increasing the
percentage of families with children birth through age five who maintain language and literacy rich home
environments and read to their children daily in their primary language.

This proposed program is being recommended based on the demonstrated ability and capacity of applicant to
reach families where they are and address barriers unique to the region in order to provide early literacy and
language development for children and families.

Thank you for your consideration.

Respectfully,

Reverend Dr. Darren Hawkins, Chair
Yuma Regional Partnership Council



