FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM: First Things First National Research and Evaluation Advisory Panel
BACKGROUND:

Accountability and transparency is fundamental to First Things First (FTF) and a vigorous external
evaluation is a key component.

FTF is deeply committed to looking at child wellbeing and outcomes over time and for the past three
years, has maintained a contract with a tri-university consortium (The University of Arizona, Arizona
State University and Northern Arizona University) to conduct work on three related studies—the Arizona
Kindergarten Readiness Study, the Longitudinal Child Study of Arizona, and the Family and Community
Case Studies.

At this time, the First Things First Board has determined to place further external evaluation efforts on
hold while we seek independent review by the First Things First Research and Evaluation National
Advisory Panel. The Panel will be charged with reporting their findings to the Board by the Board’s June
2012 meeting. The panel will be led by Dr. John M. Love.

This pause in our quest for strong longitudinal, system level data will give us an opportunity to reflect on
the data that has been gathered to date and ensure that there is an alignment moving forward. Given
the investment First Things First is making, we believe this Panel’s work is essential.

The focus of the First Things First Research and Evaluation National Advisory Panel is:

a. Assess the data and analyses FTF has received to date and the alignment with FTF’s
overall research and evaluation goals;

b. Provide recommendations to the Board on the best approach to evaluating system level
outcomes;

c. Guide the specific development of a plan for next steps.

The panel will meet three times throughout the next seven months. Panel members will attend these
meetings and will have additional responsibility in reviewing and advising on information between
meetings.

RECOMMENDATION: A final list of proposed panel members will be presented to the Board on
September 26™. The CEO is recommending the advisory panel be appointed
and that the board designate responsibility to the Board Chair to appoint a
minimum of two FTF Board Members to serve on the panel.



