FIRST THINGS FIRST

Ready for School. Set for Life.

COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL
Arizona Western College, Room 111, 1109 Geronimo Avenue, Parker, Arizona 85344
December 4, 2012

Call to Order
The meeting was called to order by Vice-Chair Esquerra at 10:09 A.M.

Members Present
Elizabeth “Heather” Wilson, Jillian Esquerra, Dru Waggoner, Gloria Flores-Lopez, Rachel Garcia, Arlinda Setoyant, Jackie Flores
(telephonically), Monica Corcino (telephonically)

Members Absent
Veronica Homer- Chair, James “Dan” Wolfe

Others Present

Bylli Esquerra- Administrative Assistant I, Gary Arnold- Senior Regional Director, Rhian Allvin, Chief Executive Officer- First Things
First, Bethany Musgrove-Child and Family Resources, Shirley Cunningham- Child and Family Resources, Steve Jenkins- Little Blessings
Inc.,

Approval of Minutes from October 30, 2012
Motion made by Member Wilson to approve the October 30, 2012 meeting minutes. Motion was seconded by Member
Waggoner. Motion passed unanimously by members present.

Call to the Public
There was no response for the Call to the Public

First Things First Update

Chief Executive Officer Allvin presented Council Members Flores, Corcino, & Setoyant with their one year of service certificate and
pin. Chief Executive Officer Allvin updated the Council on the State budget, legislature and the Governor. The state has cut the
“safety net” services; First Things First continues to work with the Governor’s office and members of the Legislature to remind them
and encourage them to refund the “safety net”. The Governor’s office believes that they are going into this Legislative session with
what they believe to be a balanced budget. First Things First is investing considerable resources in Quality First, Pre-K and Quality
First Scholarships. This investment is being used as a State match to draw down Federal funds for Child Care Subsidy. First Things
First has asked the State to consider taking the 7,000 children off the waiting list for child care subsidy.

First Things First is talking about tying that to what the State and the Governor has said about the rigor and expectations we have for
Kindergartener. We have the common core which is the new Arizona standards that are coming into effect and if you read through
the Common Core for Kindergarten there very lofty goals. This year’s second grade class right now will be the first third grade class
to be held back if they are not reading at grade level. First Things First’s point to the Governor and the Legislature is that they are
putting enormous expectations on 5 & 6 years olds. What are the expectations of the adults in their lives and the system to make
sure that those children are supported?

Chief Executive Officer Allvin updated the Council on research and evaluation plan. There have been webinars in the fall, we have a
full research and evaluation plan that the board approved in October, She encouraged the Council to take some time and read
through the plan. First Things First values the government to government relationship that we have with Tribes and the sovereign
nature of tribes. As we enter into the research and evaluation we want to both make sure that we have the data that you want to
have and need related to young children in this community and that we have a full picture so we can make wise decisions. FTF
wants to make be very respectful of the formal process that need to occur in order to make sure that everyone is comfortable with
that. We have started outreach to various Tribes around the state to talk about the agreements that we will have related to data
collection and research and evaluation. It is really important that the Councils voices are part of the conversation, to the extent that
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you have talked about it or want to be involved in this conversation, or be a part of that discussion, | would really welcome and
encourage it. Beverly Russell, Senior Director of Tribal Affairs is also here today and she will be hiring a new person to work with her
specifically and our overall Tribal team who will focus on research and evaluation with tribal communities and data collection. The
overall goal is to have the data we need to make good decisions and to look back and say the money we are investing is paying off, it
is actually changing outcomes for kids.

Ms. Allvin also provided an update regarding the development of a Kindergarten Developmental Inventory. This is being developed
in partnership with the Dept. of Education.

She further discussed the work of the Regional Boundary Task Force which is looking at the possibility of recommending boundary
changes in several areas including La Paz/Mohave, but this will not affect the CRIT region.

FY 2013 Financial Report (Attachment 1)
Senior Director Arnold provided the Financial and data reports to the Council.

Funding plan Discussion (Attachment 2)
Senior Director Arnold presented the Funding plan.

Member Wilson moves that the FY 2014 funding plan for the Colorado River Indian Tribes Region be approved for
recommendation to the FTF State Board. It was further moved that the FTF Senior Director have the authority to make minor
edits and correct mathematical errors which do not change the substance of the report. Member Flores declared a conflict of
interest and abstained from voting. Motion was seconded by Member Waggoner. Motion passed 7-1 votes.

2013 Proposed Meeting Dates (Attachment 3)
Senior Director Arnold presented the meeting dates for 2013.

Member Wilson motion to approve 2013 Proposed meeting dates. Motion was seconded by Member Flores-Lopez. Motion
passed unanimously by members present.

Council Member Updates
There were no Council Member updates.

Next Meeting Dates
(January 29, 2013)

Adjourn
Member Waggoner made a motion to adjourn at 10:55am. Motion was seconded by Member Flores-Lopez. Motion passed

unanimously by members present.

Veronica Homer, Chair - CRIT Regional Partnership Council Gary Arnold, Senior Regional Director



