
    
PUBLIC NOTICE OF MEETING OF THE 

 

Arizona Early Childhood Development & Health Board 
 

CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL 
 

 
 

Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona 
Early Childhood Development & Health Board, Central Maricopa Regional Partnership Council and to the general public that 
the Regional Partnership Council will hold a Regular Meeting open to the public on Wednesday, October 9, 2013 beginning 
at 3:30 p.m.  The meeting will be held at the Chandler Christian Community Center, 345 South California Street, Chandler, 
Arizona 85225. 
 
Some members of the Regional Partnership Council may elect to attend telephonically. 
 
Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Regional Partnership 
Council may vote to go into Executive Session, which will not be open to the general public, to discuss personnel items, 
records exempt from public inspection and/or to obtain legal advice. 
 
The Regional Partnership Council may hear items on the agenda out of order.  The Regional Partnership Council may discuss, 
consider, or take action regarding any item on the agenda. The Regional Partnership Council may elect to solicit public 
comment on certain agenda items. 
 
The agenda for the meeting is as follows: 

 
1. Call to Order        Maureen Duane, Chair  

 
2. Approval of Regular Meeting Minutes of September 11, 2013   Maureen Duane, Chair  

(Attachment #1)  
 

3. Call to the Public        Maureen Duane, Chair 
 

4. System Building Work       Frank Narducci, Council Member  
(Attachment #2)       Conrad Lindo, Community Outreach Coordinator  
 

5. Discussion and Possible Action of Family Resource    Joanne Floth, Regional Director 
Center Collaborative 
(Attachment #3)         

 
6. Update on Regional Transition Plans     Maureen Duane, Chair 

(Attachment #4)        Genoveva Acosta-Bueno, Vice Chair  
 

7.  Community Outreach Report      Conrad Lindo, Community Outreach Coordinator  
(Attachment #’s 5a and 5b)  
 

8. Director’s Update        Joanne Floth, Regional Director  
 

9. Regional Council Updates       Maureen Duane, Chair 
 

10. Adjournment:  Next Meeting: November 13, 2013 
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A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting 
Joanne Floth, Central Maricopa Regional Partnership Council, Arizona Early Childhood Development and Health Board, 1839 
South Alma School Road, Suite 100, Mesa, Arizona 85210, telephone 602-771-4984.  Requests should be made as early as 
possible to allow time to arrange the accommodation. 
 
Dated this 2nd day of October, 2013 

 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL 

   
Joanne Floth, Regional Director 
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Central Maricopa Regional Partnership Council  
 Meeting Minutes 

September 11, 2013 
 
 
 

 

Call to Order 
A regular meeting of the First Things First Central Maricopa Regional Partnership Council was held on September 11, 
2013 at the Tempe Public Library, 3500 South Rural Road, Tempe, AZ 85282. 

 
Chair Duane welcomed everyone and called the meeting to order at approximately 3:34 p.m. 

 
Members Present:  
Chair Maureen Duane and Council Members Trinity Donovan, Beth Haas, Mara de Luca Funke, Zita Johnson, Frank 
Narducci, and Tina Wilson 

 
Members Absent: 
Vice Chair Genoveva Acosta-Bueno and Council Members Lyra Contreras, Karen Emery, and Kathy Halter 
 
There were 12 members of the public present. 
 
Approval of Regular Meeting Minutes of June 12, 2013 
Council Member Donovan moved to approve the regular meeting minutes of June 12, 2013.  Council Member Wilson 
seconded the motion, and it passed unanimously, 7-0. 
 
Call to the Public 
Carla Sahr with TEACH presented an update on the program and stated there is a new Quick Start model which lasts for 
one semester, with students taking one to six credits.  After the students successfully complete the training, they would 
be eligible for a bonus and to re-apply to the regular Associates Degree program.  Graduates of this program would 
owe their employers a minimum of six months employment.  A refer-a-friend program has also begun with gift cards if 
the person referred also completes the program.  Additional bonuses are also now given to those scholars who stay in 
the program each semester including the summer session. 
 
Isela Blanc with Thrive to Five stated she enjoyed the Summit and was grateful for the opportunity to present one of 
the sessions.  She also stated that their First Annual Parent University will be held on Saturday, October 19 at Getz 
School.  They are hoping to serve between 150 and 200 families.  Dignity Health will be providing fluoride varnish 
treatments, and Maricopa Integrated Health Systems will be providing safety classes as well as up to 24 car seats. 
 
Margaret Eldridge with Southwest Human Development provided an overview of the inclusion support program from 
their agency. 
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Family Resource Collaborative (called out of order) 
Regional Director Joanne Floth provided an update on the collaborative, responded to questions, and recommended 
that the Council the Council approve $37,030 of the up to $50,000 previously approved by the Council to support the 
collaborative. A lack of quorum occurred due to conflicts of interest by both Council Members Donovan and Funke, and 
other council members being absent; thus the matter was tabled. 
 
Needs and Assets Plan 
John Daws, Research Scientist with the University of Arizona Norton School of Family and Consumer Sciences presented 
information regarding the process.  Regional Director Floth stated that since there will be one report for the newly 
combined East Maricopa region, there may be a possibility to add additional deliverables to the contract.  She asked for 
any other ideas the Council members might wish to add. 
 
Quality First Model Changes – Regional Perspective 
Quality First Program Coordinators Brooke Travis and Leslie Totten provided an overview of the Quality First program 
and provided updates on the upcoming 2015 model changes.  There are presently four open Rating Only slots for the 
region.  There are also two home slots to be filled.  There are approximately 80 centers still on the waitlist.  They 
further explained that as of SFY15, all scholarships will be called Quality First Childcare Scholarships.  Only those 
programs which are rated may receive scholarships.  Additionally, only three to five-star programs are eligible for Pre-K 
scholarships.  No one-star programs will receive scholarships.  As of July 1, 2015, only three to five-star programs will be 
eligible to receive scholarships.  A waiver process is presently being developed for those regions which may not have 
any or very few three to five-star programs. 
 
Update of Regional Transition Plans 
Chair Duane noted that the State Board will be approving the actual allocations on October 1.  The funding plan for the 
new region will be developed in a joint meeting on October 3 with the respective Chairs and Vice Chairs as well as an 
additional Council member from both Central and Northeast Maricopa (Trinity Donovan from Central Maricopa and Dr. 
Bill Myhr from Northeast Maricopa, who is also the Tribal representative).  The Fort McDowell Yavapai Nation has until 
March, 2014 to decide whether they wish to stay with the newly combined region or become their new region.  Current 
council members are encouraged to reapply for the new council, which will be a combination of two and four-year 
appointments. 
 
System Building Work 
The agenda item was tabled due to time constraints. 
 
Review of Summit and Council Member Presentations 
Council Member Donovan stated she especially enjoyed the Pre-Summit on Sunday, and Council members discussed 
some of the sessions which they attended.  The general consensus was that it would have been nice to have sessions 
presented more than once so that a person would have more than one opportunity to fit them into their schedule. 
 
Funding Plan 2014 Preparation 
Regional Director Floth provided summaries of the year end data reports noting that if Council members wished to see 
the entire data and narrative reports, to let her know. 
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Council Updates 
Council Member Funke stated that she and Council Member Wilson are on the benchmarking committee and attended 
a meeting of all the Metropolitan Phoenix and Maricopa regions on September 9th to develop common benchmarks for 
the group. 
 
Adjournment 
Chair Duane asked for any additional questions or comments from the Council and receiving none, adjourned the 
meeting at 5:29 p.m. 
 
 
 
Submitted By _______________________________________ 
  Caitlyn Hollins, Administrative Assistant III 
 
 
 
Approved By________________________________________ 

Maureen Duane, Chair 
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First Things First 
Maricopa/Phoenix Coordination 

 
Family Resource Collaborative Project 

Updates and Recommendations for SFY14 & 15 
 

A Phoenix/Maricopa workgroup, comprised of FTF Directors, has been working together to address 
cross-regional coordination and collaboration in order to enhance services to families.  A product of this 
work was the development of a Service Coordination strategy, the “Family Resource Center / Family 
Support Coordination Project”. 
 
Background 
Family Resource Centers/Family Support Coordination programs are implemented by a diverse group of 
community organizations including faith based and nonprofit organizations, health clinics, partnerships 
with cities, and by school districts in communities and neighborhoods throughout the County.  Current 
First Things First investments in Family Resource Centers and/or Family Support Coordination programs 
in Maricopa County total just over six million dollars awarded to 26 contracts across the regions. With 
such a substantial organizational investment and commitment, a Family Resource Center/Family 
Support Coordination Project rose to the top as an appropriate collaboration strategy for Phoenix and 
Maricopa Regional Partnership Councils to initiate its cross regional collaboration efforts.   
 
The Family Resource Center/Family Support Coordination Project is intended to accomplish multiple 
outcomes at the family, community and system levels. The primary goals of community collaboration 
and coordination around the Family Resource Centers and Family Support Coordination include: 

• Increasing awareness and availability of services to families and children 
• Improving service delivery and address the needs of families 
• Building capacity throughout the regions to deliver highly effective and efficient family resource 

centers and a family support coordination model  
• Sharing expertise and training resources, fostering a learning community across community 

organizations, health clinics, public entities and other groups.   
 
Updates on Work in SFY13 and Requests for Funding Support for SFY14 
The Family Resource Collaborative has established a structure, policies, regular meetings and priorities.    
The group has moved forward through subcommittees including a Professional Development 
subcommittee and a Leadership Committee, with FTF staff facilitating and staffing the work. 
 
Through the work of an outside consultant, a collaboration and awareness plan was recently completed 
and approved by the Collaborative.   The plan includes several recommendations which will lead to 
enhanced coordination, increased public awareness of the available services, and resources for quality 
service delivery.   
 
In order to continue the cross-regional Family Resource Center/Family Support Coordination Project 
efforts, the Phoenix/Maricopa staff respectfully submits the following outline of the plans for SFY14 
and recommendations of funding to the Phoenix and Maricopa Councils for consideration. 

 
 
Objective 1.   
Raise awareness of family resource centers and family support coordination that provide information 
about and referrals to supports and services available to families with young children.   
Estimated cost $ 170,000. 
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SFY14 Implementation Recommendations: 
 
A. Work with family resource center and family support coordination providers to develop county-

wide messaging and print materials to inform the community of the locations of the family 
resource centers and the family support specialists. 

o Implement five strategies identified in Outreach and Awareness plan developed in SFY13. 
 Strategy # 1: Brand the Family Resource Collaboration as a unified entity. 
 Strategy # 2: Create a cohesive method to communicate information about the 

Family Resource Collaboration (FRC). 
 Strategy # 3: Develop a method for FRC organizations to communicate better with 

each other. 
 Strategy # 4: Equip parents with information they need to communicate to other 

parents about the value and services of the FRC. 
 Strategy # 5: Develop strategic partnerships between the First Things First Family 

Resource Collaboration and organizations/businesses. 
o Establish an evaluation plan to measure the success of each strategy. 

  
Estimated costs: $70,000  
For implementation of all five strategies listed above, over a two-year implementation plan, and 
with support of 6 Phoenix and Maricopa regions. 

• Annual Guide: Print and online design, (design $4,200; printing $15,000)     $ 19,200 
• Microsite (year one development and implementation)                        $ 30,000 
• Logo development                                                                                                 $   3,000 
• Parent referral items (design $2,800; purchase $15,000)            $ 17,800 

 
  Notes:  These expenses reflect estimated costs for a two year plan.   Funding to be made available 

in SFY14 but with intention to carry forward unexpended dollars into SFY15. For this part of the 
work, for SFY14, regional support and participation includes only those regions with Family 
Resource Centers:  Northwest, Central, Southeast, and Southwest Maricopa; North Phoenix and 
South Phoenix. 

 
B. Provide a gateway for parents and providers to other services that are available in the community 

through the development of a website and database of resources and services.   
Estimated SFY14 costs: $100,000    
 
In a desire not to duplicate efforts, First Things First staff explored the option of developing a new 
database for the FTF funded programs and looked at two existing resource databases: AZ211 and 
FindHelpPhx. First Things First regional and program staff reviewed the two databases, attended 
presentations on both databases, and met with the two organizations administering the databases. 
After extensive review and discussion, it was established that FindHelpPhx was a needed and 
desired resource for providers.   
 
There is strength in FindHelp also as an FTF Public/Private partnership effort, as recently the 
Maricopa Family Support Alliance and Piper Trust have also committed to financial support for 
FindHelpPhx for SFY14. 
 

o Support efforts of Maricopa County Department of Public Health’s FindHelpPhx.org   
o Facilitate awareness, use and further development in partnership with MCDPH and in a 

Public/Private partnership approach with Maricopa Family Support Alliance and Piper Trust 
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Note:  This request is for SFY14 only.   For this part of the work, for SFY14, regional support and 
participation includes those regions with Family Resource Centers:  Northwest, Central, 
Southeast, and Southwest Maricopa; North Phoenix and South Phoenix; and Central Phoenix 
with Family Support Coordination.   

 

Objective 2. 
Improve the quality of services delivered by family resource centers and family support 
specialists.   
Estimated SFY14 costs: $67,000  
 
SFY14 Implementation Recommendations: 
A. Continue to convene Family Resource Collaboration members. 

• Provide opportunities to share knowledge, experiences, and innovative practices. 
• Provide opportunities for strategic planning and problem solving. 
• Establish collective philosophies that all Collaboration members can embrace and 

implement.  
B. Improve quality through best practices. 

• Establish best practice tool kit. 
• Establish speakers’ bureau. 
• Establish Family Support Coordination training for all new Collaboration members. 

C. Establish professional development plan and schedule for Collaboration members. 
• Identify existing opportunities in community. 
• Develop annual training schedule. 

 
Note: FTF Staff and FRC grantees are filling this role at this time. Funding requested to support a 
consultant to serve as staff for the project beginning as early as December 2013, at an estimated 
$80,000 annually. 
 
Objective 3.  
Support a learning community of family resource center providers and family support specialists. 
Estimated SFY14 costs: $10,000   
 
SFY14 Implementation Recommendations: 
• Create a forum for family resource center providers to meet to discuss topics such as: strategic 

planning, coordination of resources, professional development. 
o Establish a shared extranet for Family Resource Center Directors and Family Support 

Specialists (Strategy 2, Tactic 2 from ACS Awareness Plan). Use the Extranet as the 
primary platform for Family Resource Collaboration Members to share information with 
each other and First Things First staff. 

o Provide training to Family Resource Collaboration Members on how to log in, access, 
download, and share materials on extranet site.   

 
SFY14 Recommended total cross-regional investment:  $247,510. 

SFY14 Recommended Regional Council individual commitments:   

$37,030 Northwest, Central, Southeast, and Southwest Maricopa; North Phoenix and 
South Phoenix;    

$25,330 Central Phoenix 
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First Things First 
Maricopa/Phoenix Coordination 

Family Resource Collaborative Project 
Updates and Recommendations for SFY14 & 15 

 
Supplemental Information about Web Resource Recommendation: FindHelpPhx.org 

 
The Strategies of Family Resource Centers and Family Support Coordination are funded in all Phoenix and 
Maricopa Regions with the exception of Northeast Maricopa.  A continuing effort is in place to increase 
collaboration, streamline and improve service delivery among the First Things First providers.   

 
Web Resource Recommendation   
On December 14, 2011 the Phoenix and Maricopa Regional Directors invited representatives from all of the 
regionally funded Family Resource Centers to participate in a focus group discussion to identify opportunities for 
collaboration.  (Note: With the Central Phoenix Family Support Collaboration providers awarded contracts to begin 
services in September 2012, the providers from Central Phoenix did not participate in the meeting.)  
 
Among the priorities to increase collaboration, information, and improve service delivery, participants voiced a 
common desire to establish a joint database of resources and services available to families. This priority was 
included in the proposal presented to Regional Partnership Councils in January 2012 as an update on the 
collaborative work, and approved.   
Language from plan follows:  

 

Objective 1: Raise awareness of family resource centers and family support coordination 
that provide information about and referrals to supports and services available to families 
with young children.   

Implementation Recommendations: 
• Work with family resource center and family support coordination providers to 

develop a county wide universal message and print materials to inform the 
community of the locations of the family resource centers and the family support 
specialists. 

• Provide a gateway to other services that are available in the community through the 
development of a website, database of services and online calendar of events. 

 
Once the proposal was approved by the Regional Partnership Councils, First Things First began to look at practical 
means for establishing or supporting a joint database that would meet the needs of both Family Resource/Family 
Support staff and the families they serve.  
 
In a desire not to duplicate efforts, First Things First staff explored the option of developing a new database for the 
FTF funded programs and looked at two existing resource databases: AZ211 and FindHelpPhx. First Things First 
regional and program staff reviewed the two databases, attended presentations on both databases, and met with 
the two organizations administering the databases. After extensive review and discussion, it was established that 
FindHelpPhx was a needed and desired resource for providers. This conclusion was based on: ease of use with the 
FindHelpPhx database (for both providers and families), appeal of website, the focus on Maricopa County area, the 
specific focus on services for families and young children. 
 
FindHelpPhx was presented to the full group meeting of the Family Resource Collaboration (FTF grantees) in 
December 2012 and was received with mixed reactions. A number of the meeting participants were familiar with 
the website and had used the website in the past with success. Some were newly introduced to the website and 
were excited that the resource was available. Others found the website limiting as it did not include resources 
located in the East Valley. This limitation was shared with Maricopa County Department of Public Health. There 
was also conversation about the comparisons of FindHelpPhx and the AZ211 site. Many felt the two sites were 
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complimentary, and provided different services for different users, but that FindHelpPhx did offer some features 
and a “usability” that is needed. Others (primarily those not yet using FindHelpPhx) were not convinced that an 
additional resource was necessary. It was discussed and consensus that both would be good sources to coexist. On 
April 4, 2013, information on the expansion of the FindHelpPhx database was shared with the Family Resource 
Collaboration Subcommittee. Information was well received, and the subcommittee recommended that First 
Things First provide financial support to Maricopa County to support the growth and evolution of the FindHelpPhx 
website. 
 
FindHelpPhx was originally developed as a tool for the Maricopa County Safety, Nutrition, Activity and Care for Kids 
(SNACK) program. SNACK, a First Things First funded program, was tasked with assisting childcare centers and 
families in identifying local resources to help strengthen families. FindHelpPhx began as a printed resource guide of 
West Valley services that was initially utilized by just SNACK staff. Once the resource guide became more 
comprehensive, SNACK began to print and distribute the guide to community partners and childcare centers in the 
West Valley. As the demand for the annual resource guide grew, SNACK decided that it would be more feasible to 
establish an online resource directory /database.  From this decision, FindHelpPhx.org was established. In the 
Spring of 2013, Maricopa County Department of Public Health, the administrator of the FindHelpPhx website, was 
awarded federal dollars to increase the database to include resources located throughout Maricopa County. The 
database became inclusive of county-wide resources on July 1, 2013. The administrating agency, MCDPH, has 
established a plan for continued staffing of FindHelpPhx, processes for keeping data current, expressed openness 
to further development, and has a commitment to continue a focus on services needed by families with children 0-
5.   
 
An important accomplishment of this work has been the establishment of a public/private partnership.   The 
Maricopa Family Support Alliance (with 43 members and support of Piper Trust) membership is now partnering to 
support use and development of this countywide resource.   In response to high interest and use among its own 
membership the Alliance has joined FTF in providing  feedback on the site’s use and development.  Recently the 
Maricopa Family Support Alliance and Piper Trust have also committed to financial support of $50,000 for 
FindHelpPhx for SFY14. 
 
First Things First Staff has met with Maricopa County Department of Public Health to discuss FindHelpPhx in 
support of the Maricopa/Phoenix family support collaboration effort.  As part of those discuccsions, several 
tenants have been communicated:  
• Support for FindHelpPhx is in direct response to the recommendations of the Family Resource Collaboration 

members, and therefore the websites responsiveness and agility in order to meet their needs is important. 
• An advisory committee would be an asset to the strength of FindHelpPhx, to advise the staff on outreach, 

development and planning, while recognizing that Maricopa County Department of Public Health would 
remain in the management and decision making role. 

• First Things First Regional Councils (should they elect to provide funding to support this project) would serve 
only as a partner in support.   Full funding will be costly and require multiple funding sources.  Partnership 
with other local resources may also strengthen the overall use, longevity and strength of the project.    The 
County does provide financial and in-kind support for the project, and would remain in the lead role.   

 
July 2013 
Recommendation to Councils 
As part of the continued support of Maricopa/Phoenix Family Support Collaboration efforts,  First Things First 
staff recommends that the North, South, and Central Phoenix; and Southeast, Northwest, Southwest and 
Central Maricopa Councils: 

Provide financial support to FindHelpPhx.org, a comprehensive website/database of local 
resources and services that is both easy to navigate and relevant to both service providers and 
families. Funding will be used to ensure that the database is current and accurate, and allow 
for growth and evolution as technology advances. 

SFY14 Recommended total cross-regional investment:  $100,000. 
SFY14 Recommended Regional Council individual commitments:  $14,300 
Included in the total recommendation, page 3.  
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Below is a draft budget provided by the Maricopa County Department of Public Health for 
FindHelpPhx. 

findhelpphoenix.org – full project budget SFY2014       

Budget Category Line Item  
MCDPH 
Support 

Requested 
funds Total Costs 

PERSONNEL SERVICES         
Salaries 0.10 FTE project oversight by OHPE Administrator $6,500   $6,500 
  1 FTE - project coordinator, MSW level   $48,024 $48,024 
  1 FTE - bilingual social worker    $39,672 $39,672 
  MSW level interns $11,700   $11,700 
  Volunteer support for vetting resources $8,550   $8,550 
  Personnel Services Sub Total $26,750 $87,696 $114,446 
          
EREs         
Fringe & other ERE $8,904 per FTE and    $17,808 $17,808 
  19.26% of total salaries, see budget narrative $5,152 $16,890 $22,042 
  Employee Related Expenses Sub Total $5,152 $34,698 $39,850 
          
OUTSIDE SERVICES         
  Estimate of ongoing Spanish translation    $10,000 $10,000 
  Temporary staff to add East Valley and South Phx   $0   
  Creation of site and site mobile readiness   $0   
  Continuous site improvement and development   $25,000 $25,000 
  Professional and Outside Services Sub Total $0 $35,000 $35,000 
          
TRAVEL         

In State 150 miles/month/.445/mile $334 $1,602 $1,936 
  Travel Sub Total $334 $1,602 $1,936 
          
OTHER OPERATING EXP         
Communications Services Telephone/Communications Services   $1,800 $1,800 
general office supplies General Office supplies @ $50/month   $600 $600 

Printing/Reprographics printed materials and signs  $2,500 $5,000 $7,500 
Staff Training Staff training @ $250/year   $500 $500 
  Other Operating Expenses Sub Total   $7,900 $10,400 
          
Subtotal of Direct Costs   $34,736 $166,896 $201,632 
INDIRECT COSTS Indirect Costs  $9,680 $16,690 $26,370 
          
TOTAL BUDGET   $44,416 $183,586 $228,002 
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Maricopa Phoenix Family Support Collab      Family Resource Coordination     budgets based on plan
objective 1  objective 1  objective 2 objective 3

a b
messaging findhelp staff  microsite TOTAL

70,000 100,000 67,000 10,000 247,000
Northwest Maricopa 11,700 14,300 9,600 1,430 37,030 Northwest Maricopa
Northeast Maricopa Northeast Maricopa
Central Maricopa 11,700 14,300 9,600 1,430 37,030 Central Maricopa
Southeast Maricopa 11,700 14,300 9,600 1,430 37,030 Southeast Maricopa
Southwest Maricopa 11,700 14,300 9,600 1,430 37,030 Southwest Maricopa

North Phoenix 11,700 14,300 9,600 1,430 37,030 North Phoenix
South Phoenix 11,700 14,300 9,600 1,430 37,030 South Phoenix
Central Phoenix 14,300 9,600 1,430 25,330 Central Phoenix

70,200 100,100 67,200 10,010 247,510

SFY14 & 15 SFY14 only SFY14 67,000 SFY14&15
SFY15 TBD SFY15 80K - TBD
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ARIZONA’S  
EARLY CHILDHOOD MENTAL HEALTH 

CONSULTATION SYSTEM 

Smart Support 



Smart Support Goals 

• To improve the overall quality of early care and 
education settings in Arizona so that they are better 
able to support the social and emotional 
development of young children. 

• To increase the capacity of early childhood providers 
to address the mental health needs and challenging 
behaviors that place particular children at risk for 
negative outcomes in the first years of life and 
beyond. 



Smart Support begins 

 In December 2009, Southwest Human 
Development received a FTF grant to 
design and implement state-wide 
accessible early childhood mental 
health consultation .  

 In April 2010, consultation services to 
early care and education providers 
began. 



Since then, Smart Support has provided 
consultation services to: 

 531 early care and education providers 
 483 were licensed early care and education centers 
 48 were regulated family care homes 
 795 teachers worked with a Smart Support 

consultant 
 13 of 31 regions in Arizona 
 

 
 



In the Central Maricopa Region… 

 We have two Smart Support Consultants, Grace Mendoza 
and Jennifer Stalteri, who are currently serving 14 centers.   

 We have served over 25 centers in the Central Maricopa 
region since we began service in 2011. 

 Our program is in high demand within the region. 
 13 centers are currently waiting to receive Smart Support 

Services and only 3 of them will be seen during this 
calendar year. 

 



Smart Support Consultants 

 High quality consultation services provided by 
master’s-level mental health clinicians and early 
childhood education specialists 

28 MHCs have degrees in a license-eligible mental 
health field 
7 have degrees in early childhood or early 

childhood special education 
At least one year post-master’s experience 
Required experience working with children 0-5, 

preferably in group settings 
 

 



Smart Support Bottom Line 

 The foundation for the consultation work is the 
relationship the mental health consultant develops 
with the director and teachers: warmth, 
dependability, consistency, a safe “space” to think 
new thoughts and try new behaviors.   

 Parallels the relationship we hope teachers will 
develop with the children in their charge. 



 

“I’m not the 
only one” 

 

 

 

 

 
Thanks to Ms. Alicia 

at  Orangewood 
Christian Academy 



Smart Support Bottom Line 

 Smart Support has an expectation of change.  
Directors and teachers participating in ECMHC have 
a willingness to engage in dialogue, and an openness 
to transforming their practices.   

 Smart Support and early care staff work in 
partnership to create change. 



Smart Support Outcomes 

• Teachers increased their capacity to stay emotionally 
connected even in the presence of strong negative 
emotions. 

• Teachers paid more attention to children’s emotions 
and understood children’s social and emotional 
needs 

• Teachers’ perceptions of the risk of expulsion for 
children with challenging behaviors decreased 



Smart Support Outcomes 

 Teachers were more supportive of each other and 
more aligned in sharing responsibilities and 
managing classroom activities 

 Teachers were more confident in their ability to 
respond to children and deal effectively with 
conflicts 

 Teacher-child relationships improved.  Closeness 
increased and conflict decreased 



“I’m going to 
come back 

tomorrow and 
try again” 

 

 
 

 

Thanks to Ms. Alicia 
at  Orangewood 

Christian Academy 

 

















Greetings, 
 
I hope everyone is doing great! There were 17 community outreach activities conducted during 
the month of September. In total, the Central Maricopa Region was represented in: 
 

• 5 presentations: 
 Presented on the importance of early childhood, distributed FTF literature and 

educational reinforcement items to  
 2 Speech/Language Pathologists 
 2 Foster Care staff members from Esther’s Hope 
 7 Early Childhood Staff from Jordan Center for Early Education  
 1 Chandler parent  

 Distributed 100 books to children  
 

• 4 regional/cross regional events 
• 5 networking/collaboration meetings 
• 3 regional/cross regional Speakers’ Series Trainings:  

 “Early Childhood Everyday” to Arizona Partnership for Children (AzPaC) and NE 
Maricopa Collaboration Group 

 “The Write Way” to Best Care for Kids – Care Coordinators  
 
Here is the link to access the outreach activities conducted in September 2013 for Central 
Maricopa.  
 
https://maps.google.com/maps/ms?msid=211968917725755069423.0004e69b3ac6dfaee4f9f&
msa=0&ll=33.512202,-111.8573&spn=0.466588,0.617294&iwloc=0004e7b0e5434a4fd0e16  
 
Furthermore, I worked on recruiting Friends, Supporters and Champions as part of the new 
tiered engagement program to help spread the word about First Things First in our region. In 
the new tiered engagement program, recruitment is rooted in the understanding that 
stakeholders choose to engage in varying degrees – depending on personal interest, comfort 
level, time, resources, and a host of other factors.  
 
First Things First’s tiered program consists of three levels – Level 1 - “Friends”, Level 2 - 
“Supporters”, and Level 3 - “Champions”. In the month of September we engaged: 
 

• 29 new friends 
• 18 new supporters 
• 0 new champions 

 
 
  

https://maps.google.com/maps/ms?msid=211968917725755069423.0004e69b3ac6dfaee4f9f&msa=0&ll=33.512202,-111.8573&spn=0.466588,0.617294&iwloc=0004e7b0e5434a4fd0e16
https://maps.google.com/maps/ms?msid=211968917725755069423.0004e69b3ac6dfaee4f9f&msa=0&ll=33.512202,-111.8573&spn=0.466588,0.617294&iwloc=0004e7b0e5434a4fd0e16


Here is this month’s tip on simple ways to spread the word about Early Childhood and First 
Things First (FTF) in our community.  
 
Early Childhood Core Message of the Month:  
 
90% of a child’s brain develops by the time they are 5 years old. So, the job of helping kids get 
ready for school starts the day they’re born.  
 
Core Message about FTF:  
 
To date, FTF has dedicated more than $630 million to support strong families, improve early 
learning opportunities for kids birth to 5 years old and promote better health for young kids. 
 
First Things First in our Region: 

In our region, First Things First funds a variety of programs, including: 
• Quality Child Care 
• Parenting Education Classes 
• Home Visitation programs 
• Family Resource Centers 
• Oral Health 

 
Please be sure to encourage others to learn more by visiting our website and connecting in 
their own way- Facebook, Twitter, emailing us or phoning. We are here to answer any 
questions or hear any comments they may have. Together, we can help make sure every child is 
ready for school and set for life.   
 
www.azftf.gov or www.readyAZkids.com          facebook.com/AZFirstThingsFirst           @AZFTF 
 

 
Please let me know if you have any questions on any of the information I’ve provided to you 
and email me any leads to reach out to within our region to arrange a presentation. I look 
forward to seeing all of you at our next council meeting.  
 
Respectfully, 
 
Conrad Lindo 
 

http://www.azftf.gov/
http://www.readyazkids.com/
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