FIRST THINGS FIRST

Ready for School. Set for Life.
Tohono O’odham Nation Regional Partnership Council

Call to Order/Welcome/Introductions

A Regular Meeting of the First Things First Tohono O’odham Nation Regional Partnership Council took place on August 9, 2014 at the
Tohono O’odham Nation Education Center Conference Room, San Xavier, Arizona 85746. Chair Mildred Manuel welcomed everyone
and called the meeting to order at 10:04 a.m.

Members Present:
Ella Begay, Kymberlii Tenario, Dr. Albert Adler, Jeanne Leon, Cheryl Conde, and Mildred Manuel

Members Absent:
Joseph Mease

Invocation
Regional Director Travis Le Duc provided the invocation.

Approval of July 12, 2014 Tohono O’odham Nation Regional Partnership Council Meeting Minutes
A motion was made by member Adler that the Tohono O’odham Nation Regional Partnership Council approve the minutes of the
July 12, 2014 Regional Council meeting as presented, seconded by member Tenario. Motion carried.

Call to the Public

John Cregg, Association for Supportive Child Care- Mr. Cregg introduced himself to the regional council and stated that he manages
the T.E.A.C.H. program for the Association for Supportive Child Care. He informed the members that scholarships are available and
thanked them for their work.

Karen Mcllroy, Tohono O’odham Community College- Ms. Mcllroy provided an update to the Regional Council regarding TOCC and
Prescott College. She shared the good news of great involvement in ECE Teachers on the Nation obtaining their A.A. degrees and
some transitions to Prescott College for a B.A. She shared Prescott College’s acceptance of all TOCC credits including CDA and some
life experience. She ended by saying that these successes will help Head Start reach their new federal mandates for teacher
requirements.

Kit Mcllroy, Tohono O’odham Community College — Mr. Mcllroy provided an update to the Regional Council the Communities of
Practice at Tohono O’odham Community College, including that the number of participants in college has increased from 11 last year
to 34 this year. He stated that a new coordinator had been hired and will begin September 15, and he couldn’t be happier. He
provided information about an effort to bring back family literacy.

Discussion and Possible Action: Tohono O’odham Nation Regional Partnership Council Grant Agreement GRA-RC026-14-0674-01
Quality First Child Care Scholarships with the Tohono O’odham Nation

Chair Manuel introduced the item and turned the floor over to Travis Le Duc, who stated he had no updates. Education Director
Victoria Hobbs arrived at the meeting and Chair Manuel invited Director Hobbs to speak. Director Hobbs stated that the department
is moving forward and applying for the scholarships grant, awaiting paperwork from the district allowing ownership to be
transferred from the district to the Education Department. She stated that Head Start did reach their required number of 215
students, and the scholarships will be focused on San Lucy to be used this year and get that center up and running. She stated that
she hoped the regional council understood the delay and doesn’t plan on moving funds just yet. Members had several questions
regarding San Lucy, such as anticipated enroliment, number of children in the district, timing of the program beginning, program
implementation, oversight and sustainability; which Director Hobbs responded to, and spoke to this new type of collaboration
between departments and looking at funding such as MIECHV funds expected to come soon. Senior Direct Lyons offered that in
terms of sustainability ECP and Early Head Start federal funding is currently available in expansion dollars, might be something to
look at applying for on behalf of the nation.




Discussion and Possible Action: Tohono O’odham Nation Regional Partnership Council Grant Agreement GRA-RC026-14-0674-01
Quality First Child Care Scholarships with the Tohono O’odham Nation

Chair Manuel introduced the agenda item by stating the topic had been covered under the previous Agenda Item and Director
Hobbs clarified for Mr. Le Duc that the intention was to also apply for this funding to use this year.

Community Outreach Update and Discussion

Chair Manuel turned the floor over to Ms. Aggie Hart, who gave a presentation to the members with information about Community
outreach’s direction, her activities over the past few months, and the Community Outreach Plan. Members discussed with her and
thanked Ms. Hart for her presentation.

Chair Manuel then stated that the previous representative on the Cross-Regional Communications committee was no longer on the
council. She turned the floor over to Mr. Le Duc, who gave a summary of the time commitment needed and asked for a volunteer.
After a few questions from different members, member Conde volunteered. The members and staff all thanked her.

Discussion on Regional Priorities

Chair Manuel introduced the agenda item and turned the floor over to Mr. Le Duc. Mr. Le Duc went over the handout of priority
areas, indicators, and strategies. He suggested that the members might discuss the chosen priorities as part of the strategic planning
process for the next three year cycle. Members spoke about each priority, affirming the relevance of each one and giving personal
examples of progress made and the great need in the community for the specific area. Ms. Tenario suggested partnering with Child
Welfare Services in regards to some of these priorities. Mr. Le Duc thanked the members for their great discussion and work.
Members had discussion on having an additional meeting specific to strategic planning, as suggested by Chair Manuel. They shared
availability and directed Mr. Le Duc and Ms. McDonald to arrange such a meeting, ideally the last week of September.

Regional Director’s Report
Mr. Le Duc stated that the expenditures are as expected, and stated that in the interest of time, he would let the regional council
read the written report on their own time unless they had any questions. Members had no questions.

Recommended Future Agenda Items
Chair Manuel stated this had been discussed as part of Strategic Planning, and no members had additional items.

Call to the Public
None at this time.

Adjourn
A motion was made to adjourn the meeting by member Adler, seconded by member Conde. Motion carried, meeting adjourned at

approximately 12:45 p.m.

Submitted By
Siobhan McDonald, Administrative Assistant

Approved By

Mildred Manuel, Chair

Dated this day of , 20




Tix { Attachment #2
FIRST THINGS FIRST Regional Director’s Report for
Ready for School. Set for Life. October 11, 2014
Regional Updates:

Consultation with Tohono O’odham Nation Chairman Ned Norris, Jr.

First Things First CEO Sam Leyvas met with Chairman Norris and Director Hobbs on September 22" The
meeting covered the Regional Partnership Council’s work on the Tohono O’odham Nation, discussed
pending agreements, opportunities to expand early learning access and data collection for the School
Readiness Indicators.

The meeting went well and both sides look forward to continuing conversations and:

e Continue to work with the Liaison to complete SFY15 agreements for Quality First Child Care
Scholarships and Expansions, in order to expand early learning opportunities for Children of the
Tohono O’odham Nation

e Provide information on the development and coordination of the Tohono O’odham Nation’s education
systems to support the upcoming meeting with University of Arizona President Hart

e Deliver a First Things First learning session to Tohono O’odham Nation leadership

e Await guidance related to School Readiness Indicators data collection and approval process

Pima County Cross-Regional Communications Committee Meeting

Members of the Cross-Regional Communications Committee met at the Summit on August 17", which was
followed the Southeast Area Cross-Regional Council meeting

Thanks to Chair Manuel and Member Begay for attending on behalf of the Tohono O’odham Nation
Regional Council

Highlights included: Discussion on the Pima County Regional Implementation Plan; update on the part time
media position, details below; continued conversation on topics identified in the prior Southeast Area
Cross-Regional meeting

Outreach Consultant

As part of the cross-regional work in Pima County, the collaborative supports two Parent Outreach
Coordinators for the four regions, Lisette DeMars work in the Pima North and Pima South regions and
Aggie Hart work on the Tohono O’odham Nation and with the Pascua Yaqui Tribe.

In SFY15, funds were available to support an additional outreach position that will focus on building and
maintaining media relationships and increase media activities. Activities will include collecting and writing
success stories, media outreach, seeking and placing informational newsletter articles in organizational
digital and print newsletter outlets and engaging stakeholders and other media focused approaches

The position is posted and is anticipated to be filled this fall

Fiscal Year 2014 Expenditure Report

The Tohono O’odham Nation regional expenditure report shows financial activities from SFY14, which
closed on June 30, 2014. Please refer to Attachment #3

Grantees had until August 15, 2014 to close out and submit reimbursements for SFY14 activities in the
Tohono O’odham Nation region

Fiscal Year 2014 Quarter 4 Data and Narrative Reports

Please refer to Attachment #4-5.



Statewide Updates:

First Things First State Board Meeting Held August 18" in Phoenix
Topics on the agenda included:

(@)

O

Tobacco Tax Projections/Modeling and Sustainability Model Review: In July, the State Board adopted
a static year to year program budget of $126.6 million. The projections of the tobacco tax revenues by
Arizona State University was a resource in helping determine options for a sustainable program
budget. The revenue projections, in combination with the newly set program spending target, provide
First Things First with an extended sustainability model

The latest estimates were updated and expanded scope of work completed by the Seidman Research
Institute. The full report, Tobacco Tax Revenue Forecast Study (2014), is one of several documents
shared with the Board and available on the First Things First website, under the First Things First tab,
then click on Meeting Materials and Public Notices

SFY14 Communications Year in Review: The Board was briefed on the communications work occurring
throughout the state, including the exemplary work of the Parent Awareness and Outreach
Coordinators, an update on the Statewide and Regional Annual reports and the most recent
awareness campaign

The next State Board meeting was held on October 3™ telephonically in Phoenix

First Things First Early Childhood Summit: Wrap Up

Thank you to the Tohono O’odham Nation Regional Council members for attending the 2014 Early

Childhood Summit!

Recent & Upcoming Events

October 7" — Tribal Consultation at FTF office in Phoenix
November 8" — Next Regular Regional Council Meeting



FIRST THINGS FIRST FY 2014 Tohono O’odham Nation Contract Detail Attachment #3

Ready for School. Set for Life.

Reimbursement Activity
Total E % of Award Paid
Grantee Name Contract Period otd Awarded |YTD Expense xp.ense o of Awar Pending al
Allotment Variance Expended (Last 30 Days)

b
4

Community
Awareness Community Awareness Strategy Strategy Subtotal: $5,000 $5,000
First Things First (FTF-Directed) 07/01/2013-06/30/2014 $5,000

Community Outreach Strategy Strategy Subtotal: $80,000 $80,000 $64,939 $15,061 81.2%
First Things First (FTF-Directed) 07/01/2013-06/30/2014 $80,000 $64,939 $15,061 81.2%

Media Strategy Strategy Subtotal: $5,000 $5,000 $5,021 ($21) 100.4%
First Things First (FTF-Directed) 07/01/2013-06/30/2014 $5,000 $5,021 ($21) 100.4%

Goal Area Subtotal: $90,000 $90,000 $73,604 $16,396 81.8%

$3,645
$3,645

$1,355 72.9%
$1,355 72.9%

Evaluation

Statewide Evaluation Strategy Strategy Subtotal: $30,096 $30,096 $22,269
First Things First (FTF-Directed) 07/01/2013-06/30/2014 $30,096 $7,827 $22,269 26.0%

Goal Area Subtotal: $30,096 $30,096 $7,827 $22,269 26.0%

Family Support

Parent Education Community-Based Strategy Subtotal: $70,000 $70,000 $16,962 $53,038

3ining qteg
Tohono O'odham Nation

$70,000 $16,962 $53,038

07/01/2013-06/30/2014

Parent Outreach and Awareness Strategy Subtotal: $292,690 $292,690 $192,506 $100,184 65.8%
Tohono 0'odham Nation 07/01/2013-06/30/2014 $292,690 $192,506 $100,184 65.8%

Goal Area Subtotal: $362,690 $362,690 $209,467 $153,223 57.8%
Child Care Health Consultation Strategy Subtotal: $22,213 $22,213 $20,816

First Things First (FTF-Directed) 07/01/2013-06/30/2014 $1,364 $927 437 68.0%
Maricopa County Department of Public Health 07/01/2013-06/30/2014 $468 $325 81437 69.5%
Pima County Health Department 07/01/2013-06/30/2014 $19,531 418,739 $792°  95.9%
07/01/2013-06/30/2014 $850 $825 825" 97.0%

Goal Area Subtotal: $22,213 $22,213 $20,816 $1,397 93.7%

Professional
Development Community Based Professional Strategy Subtotal:
United Way of Tucson and Southern Arizona  07/01/2013-06/30/2014

Scholarships TEACH Strategy Strategy Subtotal:

$100,000 $100,000

$100,000

$83,968
483,968

$16,032
$16,032

$23,033

- - 0.0%
Goal Area Subtotal: $100,000 $100,000 $83,968 $16,032 84.0% $23,033

Last Processed:
9/29/2014 9:30:41 AM Page: 1 of 2



Reimbursement Activity

. Total Expense | % of Award . Paid
Grantee Name Contract Period Awarded |YTD Expense i Pending
Allotment Variance Expended (Last 30 Days)

Quality and
Access Expansion: Increase slots and/or Strategy Subtotal: $100,000 - -
Quality First Strategy Strategy Subtotal: S0 - -

Quality First Academy Strategy Strategy Subtotal: $9,263 $7,696 $6,223 $1,473
Southwest Human Development 07/01/2013-06/30/2014 $7,696 $6,223 $1,473

Quality First Child Care Health Strategy Subtotal: $425 $425 $321 $104 75.4%
University of Arizona Cooperative Extension 07/01/2013-06/30/2014 $425 $321 $104 75.4%

Quality First Coaching & Incentives Strategy Subtotal: $138,453 $138,453 $112,930 $25,523 81.6%
Valley of the Sun United Way 07/01/2013-06/30/2014 $138,453 $112,930 $25,523 81.6% $8,626

Quality First Inclusion Warmline Strategy Subtotal: $2,060 $2,060 $1,442 $618 70.0%
Strateg

Southwest Human Development 07/01/2013-06/30/2014 $2,060 $1,442 $618 70.0%
Quality First Mental Health Strategy Subtotal: $2,119 $2,119 $2,034 $85 96.0%
Southwest Human Development 07/01/2013-06/30/2014 $2,119 $2,034 $85 96.0%
Quality First Scholarships Strategy Strategy Subtotal: $353,622 - - - 0.0%
Quality First Warmline Triage Strategy Subtotal: $824 $824 $818 $6 99.3%
Southwest Human Development 07/01/2013-06/30/2014 $824 $818 S6 99.3%

Goal Area Subtotal: $606,766 $151,577 $123,768 $27,809 81.7% $8,626

Overall Total: $1,211,765 $756,575 $519,450 $237,125 68.7% $31,659

Last Processed:
9/29/2014 9:30:41 AM Page: 2 of 2



Attachment #4

FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.

Council: Tohono O’odham Nation Fiscal Year: 2014

Instructions for interpreting data report fields:

*Quarterly Data Submission Status

Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were
submitted for a single contract out of the three mandatory months for the quarter.

0 = 0 months out of 3 months of data for this quarter were submitted.

Note:

No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status

1 =1 month out of 3 months of data for this quarter were submitted

2 =2 months out of 3 months of data for this quarter were submitted

3 = 3 months out of 3 months of data for this quarter were submitted

**Contracted Service Units
Contracted Service Units only appear for a contract’s lead strategy

Instructions for reading null and zero as data field values:

Blank data field = A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a part of
their contract

0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter

0 = Grantee renorted “0” on their data renorting tempolate indicatine the specific data field(s) were not collected for the auarter

Last Processed:

9/29/2014 9:50:55 AM Page: 10f 11



FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Birth to Five Helpline

S d
First Fiscal e.con Third Fiscal |Fourth Fiscal| _.
X Contracted Fiscal Fiscal YTD
Contract Number/ Grantee Name Data Field Quarter Quarter

Service Units** Quarter Total
(July-Sept) (Oct-Dec) (Apr-Jun)

FTF-STATE-13-0351-01-Y2 / Southwest |Number of new callers
Number of repeat callers
Number of calls received (new and repeat) 0
Number of new calls from parent, caregiver, or family with children (0-5 yrs)
Number of new calls from other callers

Number of callers referred for follow-up service

Rlrlolk|lr|lo|r

Number of callers reporting receiving appropriate follow-up or service

Last Processed:
9/29/2014 9:50:55 AM Page: 2 of 11



£% FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Community Based Professional Development Early Care and Education Professionals

S d
First Fiscal e.con Third Fiscal |Fourth Fiscal| _,
. Contracted Fiscal Fiscal YTD
Contract Number/ Grantee Name Data Field ) i Quarter Quarter
Service Units** (July-Sept) Quarter (Apr-Jun) Total
L (Oct-Dec) pr-Jun
FTF-MULTI-13-0389-03-Y2 / United Way |Quarterly Data Submission Status*
Number of training sessions conducted 4 7 12 3
Number of professionals attended 40 41 41 71 67 220
Average attendance per training session 10.3 5.9 5.9 22.3
Number of trainings offered as college credit 4 7 8 3

Last Processed:
9/29/2014 9:50:55 AM Page: 3 of 11



& FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.

Council: Tohono O’odham Nation Fiscal Year: 2014

Parent Education Community-Based Training

Second

First Fiscal : Third Fiscal | Fourth Fiscal
. Contracted Fiscal
Contract Number/ Grantee Name Data Field

) ) uarter uarter
Service Units** Q Q

Fiscal YTD

Quarter Total

July-Sept
(uly-Sept) (Oct-Dec)

(Apr-Jun)

GRA-RC026-13-0539-01-Y2 / Tohono Quarterly Data Submission Status*

Number of trainings conducted 37 5 3 2
Number of adults attended 20 1294 337 132 80 1843
Average attendance per training session 35.0 67.4 44.0 40.0

Last Processed:

9/29/2014 9:50:55 AM Page: 4 of 11



EE FIRST THINGS FIRST Data Reports by Regional Partnership Council
Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Parent Kits - statewide

S d
First Fiscal econ Third Fiscal | Fourth Fiscal

. Contracted Fiscal Fiscal YTD
Contract Number/ Grantee Name Data Field Quarter 5ca

uarter
Quarter Q Total

(Oct-Dec) (Apr-Jun)

Service Units**
(July-Sept)

FTF-STATE-12-0334-03-Y3 / SPF Number of English cases distributed
Number of Spanish cases distributed
Number of cases distributed
Number of parent kits distributed

(=} k=] =] k=]
(=} k=] =] k=]
[ej =] =] k=]
=} ==} k=]

Last Processed:
9/29/2014 9:50:55 AM Page: 5of 11



£% FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Parent Outreach and Awareness

S d
First Fiscal e.con Third Fiscal |Fourth Fiscal| .
. Contracted Fiscal Fiscal YTD
Contract Number/ Grantee Name Data Field Quarter Quarter

Service Units** Quarter Total
(July-Sept) (Oct-Dec) (Apr-Jun)

GRA-RC026-13-0532-01-Y2 / Tohono Quarterly Data Submission Status*
Number of books distributed 0 0
Number of children receiving books

Number of children newly enrolled into book distribution program during the
Number of local resource guides distributed during the quarter 0 0
Number of education reinforcement items distributed during the quarter
Number of earned media during the quarter

Number of paid advertising during the quarter

Number of workshops held 90 31 22 12 5 70
Number of adults attending workshop 591 218 619 67
Number of events held 9 6 7 4 3 20
Number of adults attending events 703 414 160 132

Last Processed:
9/29/2014 9:50:55 AM Page: 6 of 11



Fk FIRST THINGS FIRST

Ready for School. Set for Life.

Council:

Data Reports by Regional Partnership Council

Tohono O’odham Nation

Fiscal Year:

2014

Quality First - Regional

S d
First Fiscal e.con Third Fiscal |Fourth Fiscal| _.

. Contracted Fiscal Fiscal YTD

Contract Number/ Grantee Name Data Field i ) Quarter Quarter

Service Units** (July-Sept) Quarter (Apr-Jun) Total

L (Oct-Dec) pr-Jun
Number of Centers 8 4 5 6 6 6
Number of Homes 1 0 0 0 0 0
Number of Rating Only Centers 0 0 0 0 0 0

Last Processed:
9/29/2014 9:50:55 AM Page: 7 of 11



FIRST THINGS FIRST

Ready for School. Set for Life.

Council:

Data Reports by Regional Partnership Council

Tohono O’odham Nation

Fiscal Year:

2014

Contract Number/ Grantee Name

Quality First Coaching & Incentives - Regional Funding

Data Field

Contracted
Service Units**

First Fiscal
Quarter
(July-Sept)

Second
Fiscal
Quarter

Third Fiscal | Fourth Fiscal

Quarter
(Apr-Jun)

Fiscal YTD
Total

(Oct-Dec)
Number of Centers 4 5 6 0
Number of Homes 1 0 0 0 0
Number of Rating Only Centers 0 0 0 0

Last Processed:
9/29/2014 9:50:55 AM Page: 8 of 11



FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.

Council: Tohono O’odham Nation Fiscal Year: 2014

Scholarships TEACH - All

A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover — when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving T.E.A.C.H.

Scholarship.

S d
First Fiscal e.con Third Fiscal |Fourth Fiscal| _.
Contracted Fiscal Fiscal YTD

Contract Number/ Grantee Name Data Field i ) uarter uarter
/ Service Units** Q Quarter Q Total

(July-Sept) (Apr-Jun)

(Oct-Dec)
FTF-STATE-13-0350-01-Y2 / Association |AA Degrees Completed Contract to Date

CDA Credentials Completed Contract to Date

BA Degrees Completed Contract to Date

AA Degrees Completed

CDA Credentials Completed

BA Degrees Completed

AA Credits Completed

AA Contracts Completed

AA Withdrawn

AA Contracts Initiated

AA Scholarships Awarded

BA Credits Completed

BA Contracts Completed

BA Withdrawn

BA Contracts Initiated

BA Scholarships Awarded

CDA Scholarships Withdrawn

CDA Contracts Initiated

CDA Scholarships Currently Awarded

Scholars Currently Receiving T.E.A.C.H. Scholarship
Quality First Facilities with Current T.E.A.C.H. Scholars
Non-QF Facilities with Current T.E.A.C.H. Scholars 3
Quality First Facilities with T.E.A.C.H. Scholars Awarded
Non-QF Facilities with T.E.A.C.H. Scholars Awarded 3
AA Applications Pending 4

o|lOo|O/O|O|O
o|lOo|jO|O|O|O

N
=
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>
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WINININIVOOJO|O|O|O|O|O|O|OC|lO|R|O|JOjWIO|O|jO|O|O|O

W IHINIBIN|O/IOJ|OJO|O|O|O|O|O|®|O|O|O

DN |RP|0|O|O|O|O|O|O|O|O|0|RLIO|N

Last Processed:
9/29/2014 9:50:55 AM Page: 9 of 11



FIRST THINGS FIRST Data Reports by Regional Partnership Council
Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Scholarships TEACH - Regional

A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover — when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving T.E.A.C.H.

Scholarship.

S d
First Fiscal e‘con Third Fiscal |Fourth Fiscal| .
Contracted Fiscal Fiscal YTD

Contract Number/ Grantee Name Data Field i i uarter uarter
/ Service Units** Q Quarter Q Total

(July-Sept) (Apr-Jun)

(Oct-Dec)

BA Contracts Initiated

BA Scholarships Awarded

CDA Scholarships Withdrawn

CDA Contracts Initiated

CDA Scholarships Currently Awarded

Scholars Currently Receiving T.E.A.C.H. Scholarship

FTF-STATE-13-0350-01-Y2 / Association |AA Degrees Completed Contract to Date 0 0 0 0
CDA Credentials Completed Contract to Date 0 0 0 0
BA Degrees Completed Contract to Date 0 0 0 0
AA Degrees Completed 0 0 0 0
CDA Credentials Completed 0 0 0 0
BA Degrees Completed 0 0 0 0
AA Credits Completed 0 0 0 0
AA Contracts Completed 0 0 0 0
AA Withdrawn 0 0 0 0
AA Contracts Initiated 0 0 0 0
AA Scholarships Awarded 0 0 0 0
BA Credits Completed 0 0 0 0
BA Contracts Completed 0 0 0 0
BA Withdrawn 0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Last Processed:
9/29/2014 9:50:55 AM Page: 10 of 11



FIRST THINGS FIRST Data Reports by Regional Partnership Council

Ready for School. Set for Life.
Council: Tohono O’odham Nation Fiscal Year: 2014

Scholarships TEACH - Statewide

A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover — when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving T.E.A.C.H.
Scholarship.

Second

First Fiscal Third Fiscal i
Contracted Fiscal Fourth Fiscal Fiscal YTD

Contract Number/ Grantee Name Data Field uarter t
/ Service Units** (j(:| Sept) Quarter ((Azuarj er) Total
y-sep (Oct-Dec) pr-Jun

FTF-STATE-13-0350-01-Y2 / Association |AA Degrees Completed Contract to Date
CDA Credentials Completed Contract to Date
BA Degrees Completed Contract to Date

AA Degrees Completed

CDA Credentials Completed

BA Degrees Completed

AA Credits Completed

AA Contracts Completed

AA Withdrawn

AA Contracts Initiated

AA Scholarships Awarded

BA Credits Completed

BA Contracts Completed

BA Withdrawn

BA Contracts Initiated

BA Scholarships Awarded

CDA Scholarships Withdrawn

CDA Contracts Initiated

CDA Scholarships Currently Awarded
Scholars Currently Receiving T.E.A.C.H. Scholarship 6

el i=li=li=lk=]1K=]
oO/lO|O/O|O|O
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+ FIRST THINGS FIRST Tohono O’odham Nation Grantee ..ot ML
Ready for School. Set for Life. Narrative Report Highlights — FY 2014 Quarter 4

Tohono O’odham Nation — Parent Outreach and Awareness & Community-Based Parent Education

Coordination:

In April, the programs hosted a "Children Play Date" with Fetal Alcohol Spectrum Disorder program. The event
offered workshops all day for families and Tohono O'odham members on early childhood subject matters. The
programs took the lead in planning workshops that pertained to the well-being of children and the whole family.

Facilitators provided information and activities for children and their families. There were fourteen workshops
conducted and a place for Tohono O'odham Nations programs to set up outreach booths.

This year there were 248 participants at this annual event for Family Support & Child Development program and
Tohono O'odham Fetal Alcohol Spectrum Disorder program.

The following are the workshops that were provided at the "Children Play Date"

o Child Find Screening by Division of Special Services

o Your Super Smile! By Indian Health Services Dental Department

o Car Seat Safety By Indian Health Services

o Kinship Families by Arizona Children's Association

o Tai Chi/Chair Exercises by Healthy O'odham Promotions Program

. Early & Family Literacy by Kitt & Karen Mclllroy

. Child Fingerprinting by Tohono O'odham Police Department

o Warrior Workout by Reyes Family

. Book Making by the Family Support & Child Development program/ Division of Special Needs

. Nutrition by Indian Health Services

. Male Leadership by Andrew Ramon

. Underage Drinking by Pima Youth Partnership Program

. Adult Protective Services

. Rocky Mountain Spotted Fever by Public Emergency Health Program
Successes:

In April the Division of Special Needs planned a week long Professional Development for staff, during the week the
staff had training and strategic planning for FY 2015. Brainstorming occurred on events, workshop topics and
planning the idea/locations to host the workshops to better reach the public.

On June 27, 2014, the Family Support and Child Development program celebrated promotions of five children, who
will attend kindergarten in the Fall of 2014. The staff presented certificates and shared the children's achievements
and those of their families. Dignitaries of the Tohono O'odham Nation attended including; Sandra Ortega, Legislative
Council member and Jenni Becenti Executive Director of Management of Health each said a few words of
encouragement to the parents and the children. The event was successful because of support of the Tohono
O'odham dignitaries and the families partaking in the event planning which included making caps for their children.
The caps were beautiful and unique as the families and children.

United Way of Tucson and Southern Arizona — Great Expectations Professional Development

Tohono O’odham Community College: Improving transition strategies for Tribal kindergarten children
Coordination:

The Tohono O’odham CoP collaborates in a variety of ways. The CoP enjoyed reciprocal support with the Tohono O'odham
Health Deptartment Division of Special Needs during April. The staff took part in the second annual A’al Cicwi Tas, sponsored by
the Tohono O’odham Health Dept. Division of Special Needs and held at San Simon School. We hosted what became a family
literacy drop-in room, with Karen Mcllroy conducting writing activities for young children from the Children’s Home, and Kit
Mcllroy doing the same for adults.




In addition, during the CoP Coordinator’s observation visit to schools receiving K students from the San Xavier Head Start, Jasper
Kinsley of the Special Needs Division contributed presentations on Fetal Alcohol Spectrum Disorder to groups who were waiting
to make their classroom visits.

Violeta Dominguez, from the First Things First Tohono O'odham Needs and Assets team, attended the above mentioned event,
which included visits to Santa Clara Elementary and the San Xavier Mission School, as well as an afternoon session at a TOCC
literacy class.

At Agnes Lewis’ request, Verna Enos brought O’odham songs and dancing to a Home Based Care event for about 30 children and
family members on April 16. This was funded by the CoP and the TO language and culture program.

Planning is under way for Head Start's Vivian Lewis and Agnes Lewis to present writing activities for the children attending the
Venito Garcia Library summer reading program in June and July. They have been taught by the CoP Coordinator and will be paid
by the CoP for their time and services to give the presentation.

The TOCC CoP also organized a meeting with John Cregg, Program Coordinator for TEACH scholarships, and TOCC administrators,
C of P coordinators, Head Start administrators, and the Director of the First Things First Tohono O’odham Region. TEACH's
potential has been vastly underused recently due in part to a lack of clarity about its procedures. The meeting included all
pertinent TOCC personnel, including education, finance, student services, and financial aid, as well as the TOCC president. We all
came to realize that many more ECE students on the Nation could be availing themselves of TEACH, which would represent a
considerable savings for the C of P and Head Start. It was unprecedented in my experience as Coordinator to see so many
agencies collaborating toward a common purpose.

Successes:
Head Start and Child Care teachers now have internal CLASS workshops provided by Education Specialist Paula Laumann.

Systems Thinking continues to guide the overall efforts of the CoP. To advance cohort members academically, the CoP
coordinates the efforts of TOCC and TEACH, and TOCC and Prescott College. Several members are receiving guidance toward
earning their CDA credentials through TOCC's Preparation Class for CDA Direct Assessment, taught by Karen Mcllroy. Kit Mcllroy
is mentoring a second CoP member through her senior project for Prescott College, in family literacy; both are putting their
education to use as teachers at a summer reading project for the tribal library, paid by the C of P, which planned the writing
component of the program.

Six TO Head Start and Child Care staff members are in the process of preparing for their CDA Credential Direct Assessments. Four
are working on the infant/toddler level credential and two are working on the preschool level.

They are creating Professional Portfolios that include collecting and creating resources, and writing Competency Statements for
the 13 Functional Areas as defined by the Council for Professional Recognition.

They are also practicing for the national written test and oral interview. In addition to preparing a Professional Portfolio, earning
the CDA Credential involves students being observed by a CDA Specialist who will be documenting their skills at implementing
developmentally appropriate practices with children in their classrooms.

During the month of May, Verna Enos, hired by the CoP as a Tohono O'odham language and culture instructor, began recording a
series of songs in O'odham that can be used in classrooms serving infants through adults. Some were written by herself, others
collected from colleagues and friends. The culture museum, Himdag Ki, allowed Verna access to its recording facilities; the CoP
bought blank CDs that, now recorded, are being distributed to early childhood classrooms and other educators.

Tohono O'odham Head Start is actively revising a decade-old cultural curriculum that incorporates traditional O'odham activities.
The activities are being expanded and aligned with state and federal standards, as well as reinforced with relevant research. As
part of the effort, three CoP members, now Prescott students seeking bachelor's degrees, are taking part in a mentorship led by
Karen Mcllroy. Head Start also is enlisting the help of Making It Work, which specializes in Native curriculum and language
programs.
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& FIRST THINGS FIRST FY 2015 Tohono O’odham Nation Contract Detail Attachment #o

Ready for School. Set for Life.

% of Award Reimbursement Activity
Total YTD Expense Paid
Grantee Name Contract Period Awarded p. Expended [ pending
Allotment Expense Variance (Last 30 Days)
Community

Awareness Community Awareness Strategy Strategy Subtotal: $5,000 $5,000 $35 $4,965 0.7%
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $5,000 $35 $4,965 0.7%

Community Outreach Strategy Strategy Subtotal: $80,000 $80,000 $15,248 $64,752 19.1%
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $80,000 $15,248 $64,752 19.1%

Media Strategy Strategy Subtotal: $5,000 $5,000 - $5,000 0.0%
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $5,000 $5,000 0.0%

Goal Area Subtotal: $90,000 $90,000 $15,283 $74,717 17.0%

Evaluation

Statewide Evaluation Strategy Strategy Subtotal: $34,564 $34,564 $34,564 100.0%
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $34,564 $34,564 - 100.0%

Goal Area Subtotal: $34,564 $34,564 $34,564 - 100.0%

Family Support
Parent Education Community-Based Strategy Subtotal:

$70,000 $70,000 $70,000

Tohono O'odham Nation 07/01/2014-06/30/2015 $70,000 $70,000
Parent Outreach and Awareness Strategy Subtotal: $292,690 $292,690 $292,690
Tohono O'odham Nation 07/01/2014-06/30/2015 $292,690 - $292,690 0.0%

Goal Area Subtotal: $362,690 $362,690 - $362,690 0.0%
Health

Child Care Health Consultation Strategy Subtotal: $22,230 $22,232

$19,697

First Things First (FTF-Directed) 07/01/2014-06/30/2015 $1,387 $1,387 100.0%
Maricopa County Department of Public Health 07/01/2014-06/30/2015 $476 - %476 0.0%
Pima County Health Department 07/01/2014-06/30/2015 $19,504 $1,081 $18,423 5.5%
07/01/2014-06/30/2015 $865 $67 $798 7.7%

Goal Area Subtotal: $22,230 $22,232 $2,534 $19,697 11.4%

Professional
Development Community Based Professional
United Way of Tucson and Southern Arizona

Scholarships TEACH Strategy

$100,000 $100,000

$100,000

$96,953
$96,953

Strategy Subtotal:
07/01/2014-06/30/2015

Strategy Subtotal:

- 0.0%
$96,953 3.0% $3,047

Goal Area Subtotal: $100,000 $100,000

Last Processed:
9/29/2014 9:20:14 AM Page: 1 of 2



Reimbursement Activity

Total YTD E % of Award Paid
Grantee Name Contract Period ota Awarded s o Of Awar Pending al

Allotment Expense Variance | Expended (Last 30 Days)

Quality and
Access Expansion: Increase slots and/or Strategy Subtotal: $40,000 - -
Quality First Strategy Strategy Subtotal: S0 - -

$8,460 $8,148

Quality First Academy Strategy Strategy Subtotal: $8,460

Southwest Human Development 07/01/2014-06/30/2015 $8,460 $8,148

Quality First Child Care Health Strategy Subtotal: $423 $301 - $301 0.0%

University of Arizona Cooperative Extension 07/01/2014-06/30/2015 $301 - $301 0.0%

Quality First Coaching & Incentives Strategy Subtotal: $123,152 $116,984 $29,371 $87,613 25.1%

Valley of the Sun United Way 07/01/2014-06/30/2015 $116,984 $29,371 $87,613 25.1%

Quality First Inclusion Warmline Strategy Subtotal: $1,890 $1,667 - $1,667 0.0%

Southwest Human Development 07/01/2014-06/30/2015 $1,667 - $1,667 0.0%

Quality First Mental Health Strategy Subtotal: $1,944 $1,944 $160 $1,784 8.2% $160

Southwest Human Development 07/01/2014-06/30/2015 $1,944 $160 $1,784 8.2% $160

Quality First Scholarships Strategy Strategy Subtotal: $580,622 $224,077 $57,211 $166,866 25.5%

First Things First (FTF-Directed) 07/01/2014-06/30/2015 $2,010 $2,010 - 100.0%

Valley of the Sun United Way 07/01/2014-06/30/2015 $222,067 $55,201 $166,366 24.9%

Quality First Warmline Triage Strategy Subtotal: $684 $684 $51 $633 7.4% $51

Southwest Human Development 07/01/2014-06/30/2015 $684 $51 $633 7.4% $51
Goal Area Subtotal: $757.175 $354,117 $87,105 $267,013 24.6% $522

Overall Total: $1,366,659 $963,603 $142,533 $821,070 14.8% $3,569

Last Processed:
9/29/2014 9:20:14 AM Page: 2 of 2



E _E Fl RST T H | N GS F| RST Progression of the Government to Government
Ready for School. Set for Life. Relationship between the Tohono 0’odham Nation and
First Things First
SFY2008

e Creation of the Regional Council and Liaison by Resolution of the Tohono O’odham Nation
SFY2009

e Protocol for data collection and publication of Needs and Assets Reports established by Executive Memo
e First agreements presented: Food Security and Child Care Scholarships
e No agreements with the Tohono O’odham Nation implemented

SFY2010

e First three year grant agreements presented: Parent Outreach and Awareness & Child Care Scholarships
o No agreements with the Tohono O’odham Nation implemented

SFY2011

e New agreement for SFY2011 Parent Education Community Based Training presented

e Updated agreements presented for: Parent Outreach and Awareness, Parent Education Community Based
Training & Child Care Scholarships

e Agreements completed: Parent Outreach and Awareness & Parent Education Community Based Training

e Agreement outstanding: Child Care Scholarships

SFY2012

e Renewals presented for: Parent Outreach and Awareness & Parent Education Community Based Training
e Updated agreements presented for: Child Care Scholarships

e Publication approval for SFY2008 and 2010 Needs and Assets reports received

e Renewals completed: Parent Outreach and Awareness & Parent Education Community Based Training

e Agreement outstanding: Child Care Scholarships
SFY2013

o New three year grant agreements presented for: Parent Outreach and Awareness, Parent Education
Community Based Training & Child Care Scholarships

e Publication approval for SFY2012 Needs and Assets reports received

e Agreements completed: Parent Outreach and Awareness & Parent Education Community Based Training

e Agreement outstanding: Child Care Scholarships



SFY2014

e New agreement for SFY2014: Expansion: Increase Slots and/or Capital Expense presented

e Renewals presented for: Parent Outreach and Awareness & Parent Education Community Based Training

e Updated agreements presented for: Child Care Scholarships

e Guidance from the Liaison for SFY 2014 Needs and Assets was to separate out the work around SRls
resulting in an extensions request and expected completion end of SFY2015

e Renewals completed: Parent Outreach and Awareness & Parent Education Community Based Training

e Agreements outstanding: Child Care Scholarships & Expansion: Increase Slots and/or Capital Expense

SFY2015

e Renewals presented for: Parent Outreach and Awareness & Parent Education Community Based Training
e Updated agreements presented for: Child Care Scholarships & Expansion

e Renewals completed: Parent Outreach and Awareness & Parent Education Community Based Training

e Agreements outstanding: Child Care Scholarships & Expansion: Increase Slots and/or Capital Expense



Attachment #8

Tohono O'odham Nation Regional Partnership SFY 13-15 Funding Plan

el
.+ FIRST THINGS FIRST
Ready for School. Set for Life. Summ ary
Allocations and Funding Sources _ 2014 2015
FY Allocation $613,647 $558,804 $505,695
Population Based Allocation $351,647 $325,587 $295,858
$196,596 $174,571 $158,526
$65,404 $58,646 $51,312
$1,211,987 $1,382,671 $1,306,076
$1,941,475 $1,811,771
$1,366,659 $959,308 $133,723
$1,532,966

$1,825,634
$542,156
$3,504,366

Discretionary Allocation
$756,575
$5,295,509

Other (FTF Fund balance addition)

Carry Forward From Previous Year
Total Regional Council Funds Available

Allotted Expended __|Allotted Expended _|Allotted Expended

Total $936,474 $570,163 $442,964 $1,211,765

Cumulative Totals: $2,717,085 $1,788,483 $857,087 $3,928,850 $2,545,058 $1,399,243

Page: 1 of 1

Last Processed:
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Tohono O’odham Nation Regional Partnership Council
SFY15 Regional Priorities, Selected FTF Indicators and Priority Roles, and Strategies to Achieve Outcomes

Attachment #9

Regional Priority
to be addressed

School Readiness Indicators
Correlated to the needs and priority roles

FTF Priority Roles
in the Early Childhood System

SFY13-15 Strategies

Limited access to
high-quality early
care and education
programs and
settings that provide
an individualized
continuum of
support

Lack of highly
qualified
professionals to
serve families and
all children birth
through age five

Limited access to
comprehensive
family education
and support services

Limited access to
comprehensive
services that
support improved
early childhood
nutrition and health

10.

#/% children demonstrating school
readiness at kindergarten entry in the
development domains of social-
emotional, language and literacy,
cognitive, and motor and physical

#/% of children enrolled in an early care
and education program with a Quality
First rating of 3-5 stars

#/% of children with special needs/rights
enrolled in an inclusive early care and
education program with a Quality First
rating of 3-5 stars

#/% of children entering kindergarten
exiting preschool special education to
regular education

#/% of children ages 2-5 at a healthy
weight (Body Mass Index-BMI)

% of families who report they are
competent and confident about their
ability to support their child’s safety,
health and well being

Early Care and Education System Development and
Implementation — Convene partners and provide
leadership in the development and implementation of a
comprehensive early care and education system that is
aligned both across the spectrum of settings and with
the full continuum of the education system. EL-1

Quality Early Care and Education Standards, Curriculum
and Assessment — Convene partners, provide
leadership, and provide funding for the development
and implementation of quality standards for early
childhood care and education programs and related
curricula and assessments. EL-2

Quality, Access, and Affordability of Regulated Early
Care and Education Settings — Convene partners,
provide leadership, and provide funding for increased
availability of and access to high quality, regulated,
culturally responsive and affordable early care and
education programs. EL-3

Supports and Services for Families - Convene partners,
provide leadership, provide funding, and advocate for
development, enhancement, and sustainability of a
variety of high quality, culturally responsive, and
affordable services, supports, and community resources
for young children and their families. FS&L-2

Access to Quality Health Care Coverage and Services-
Collaborate with partners to increase access to high
quality health care services (including oral health and
mental health) and affordable health care coverage for
young children and their families. HLTH-2

Access to Quality Health Care Coverage and Services-
Collaborate with partners to support improved
nutrition and increased age/developmentally
appropriate physical activity levels among young
children. HLTH-3

Quiality First (including
CCHC, CC Scholarships,
TEACH)

Community Based
Professional
Development Early Care
and Education
Professionals

Expansion: Increase slots
and/or capital expense
(SFY14-15)

Parent Outreach and
Awareness

Parent Education
Community-Based
Training

Food Security (SFY13)
Community Awareness
Community Outreach

Media

Statewide Evaluation
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