FIRST THINGS FIRST

Ready for School. Set for Life.

Mental Health Consultation Strategy Summary

Applicable FTF goals:

o FTF will improve access to quality early care and education programs and settings.

e FTF will collaborate with existing Arizona early childhood health care systems to improve
children’s access to quality health care.

Strategy Summary

e Early childhood mental health consultation (MHC) builds the capacity of early care and
education providers to nurture the social-emotional development of young children, as well
as to prevent, identify, and reduce the impact of mental health problems among children
from birth to age 6 and their families.

e MHC requires a collaborative relationship between a professional consultant who has
mental health expertise and an early care and education professional.

e In program-focused mental health consultation the intent is to improve the overall quality of
the classroom environment as well as to provide strategies to build early care and education
staff capacity to address problem behaviors or organizational problems within the setting
that may be affecting one or more of the children, families, or staff.

Implementation Considerations

e This is a multi-regional strategy with an administrative home infrastructure. (MHC are regionally
hired and supervised through regional sub-contracts).

e A multi-year commitment is required.

e |tis a support strategy for Quality First and also serves non-Quality First providers.

e Costs include funding to support capacity building through tuition reimbursement to qualified
applicants.

e The timeline for establishing the service in a region not previously served is a minimum of 60 days.
Staff recruitment and hiring could be up to 90 days depending on the number of staff to be
recruited.

Cost

e $125,000 per consultant includes costs for consultant time and expenses, administration, and
tuition reimbursement program.

e Minimum unit cost is for .5 FTE at $62,500 per year, may be able to partner with a neighboring
region at a reduced cost

Target Service Unit and Number
e Targetis 5 centers: 2 Homes per consultant. Targets are established based on review of best
practices & recommendations of national experts in the field of mental health consultation.



