I FIRST THINGS FIRST

Ready for School. Set for Life.

East Maricopa Regional Partnership Council
Meeting Minutes
September 17, 2014

Welcome and Call to Order
A regular meeting of the First Things First East Maricopa Regional Partnership Council was held on September 17,
2014 at the Vista del Camino Park and Community Center, 7700 East Roosevelt Street, Scottsdale, Arizona 85257.

Chair Frank Narducci welcomed everyone and called the meeting to order at approximately 3:35 p.m.

Members Present:
Chair Frank Narducci, Vice Chair Marie Raymond, Council Members Trinity Donovan, Cheryl Foster, Beth Haas,
Becky Henry, Bill Myhr, Mary Permoda, Emily Rajakovich, and Marin Velarde.

Members Absent:
Council Member Nicole McNeil

There were 19 members of the public present.

Approval of Regular Meeting Minutes of August 20, 2014

Council Member Donovan moved to approve the regular meeting minutes of July 24, 2014. Council Member
Foster seconded the motion, and it passed unanimously, 8-0, Council Members Haas and Myhr having not yet
arrived.

Effective Regional Council Membership Follow-up
Regional Director Lindo reviewed Attachment 2 with the Council and asked if there were any changes to or
feedback about those documents.

Council Member Haas arrived at 3:37 p.m.
Regional Director Lindo continued to review the documents with the Council members.

Approval of Final 2014 Regional Needs and Assets Report

Chair Narducci noted that written authorization has been received from the Fort McDowell Yavapai Nation to
release their data in a report publicly. Chair Narducci referred everyone to the Executive Summary and stated
that copies of the full report are available at the meeting for both Council members and public. He asked if
anyone had any questions or comments about the final report.

Regional Director Lindo stated that there were two changes that needed to be made. On Page 52, it included the
Creighton School District as being within the region, and that school district is in another region. The report will
need to be edited to have that school district removed from the report. Additionally, under the grantees for
community-based parent education, on Page 125, the information needs to be edited regarding the City of
Scottsdale.



Council Member Rajakovich moved to approve the 2014 Needs and Assets Report with the edits as noted above.
Council Member Permoda seconded the motion, and it passed 9-0, Council Member Myhr having not yet arrived.

Regional Director stated that the report will now be forwarded to the First Things First Board for final approval
and after that time, the final report will be formatted and uploaded onto the First Things First website.

Strategic Planning
Chair Narducci welcomed Chief Regional Officer Michelle Katona, who provided a presentation about the strategic

planning process as well as the First Things Board financial decision regarding future allocations based upon
reduced tobacco revenues. As a result, East Maricopa’s budget for FY15 was $12,791,000, however, the
allocation for FY16 through FY18 will be $8,400,000 per fiscal year. This amounts to a 37% reduction in available
funds. She also stated that although regions will still be required to continue to fund the same number of Quality
First sites as present, scholarships are no longer part of the Quality First package; therefore, Councils will decide
whether to fund scholarships, and if so, to what extent.

Council Member Myhr arrived at 3:47 p.m.
Chief Regional Officer Katona continued with her presentation.

Regional Director Lindo led the Council members through an exercise in identifying a specific vision for the region.
Following are those words and phrases were used by Council members and which other Council members found
to also be very important as to a vision.

a. Visioning
East Maricopa Region:
e Accessibility to services/resources for all families
e Broad awareness
e Integrated systems
e Family Support
e Parent Education
e  Preventative health care
o Healthy food
e Address gaps

e Choices
e Partnerships
e High quality

e Rating system

e Early Intervention

e Physical Activity

e Behavioral supports

b. Prioritizing Needs
Regional Director Lindo reviewed the needs as previously identified by the Council and then had the
Council members break down into smaller groups according to their area of expertise: Health, Family
Support, and Early Learning to identify prioritized needs.

The Council members broke into groups at 4:28 p.m.

Council Member Permoda left the meeting at 5:03 p.m.



The groups reconvened at 5:22 p.m. and identified the following needs.

e Access to high quality early care and education (including infant and toddler settings)
0 Parts of the system addressing this
0 Children accessing
0 Level of quality across all programs
0 What drives quality
0 Professional Development
e Increase access to early preventive medical and dental care for children birth — five years of age in
specific underserved and isolated groups.
0 Linguistic
0 Crisis/exposed to trauma
O Poverty areas
e Increase support to meet the needs of children with developmental/social-emotional issues.
e Increase timely access to high quality information and resources for families to support their
child’s optimal development.

c. Future Planning

Regional Director Lindo asked Council members if they needed any more information, statistics, etc., with
the list as follows:

e Information on dental homes
Quality First centers
= Ratings
= Geographic areas served
Available grandparent raising grandchildren programs
Linkages to faith-based community
e Resources available to support families with children with social-emotional needs

Regional Director Lindo asked Council members whether they would be willing to schedule the next meeting on
October 15 for an additional hour, to start at 3:30 p.m. to reduce the possibility of having to schedule an
additional meeting. Everyone was in agreement to starting at that time.

Chair Narducci left the meeting at 5:40 p.m., and turned the meeting over to Vice Chair Raymond.
Draft Governance Policy Manual — First Reading

Regional Director Lindo conducted a first reading of the draft Governance Policy Manual with the Council
members. The second reading of the manual will occur at the October 15 meeting.

Community Outreach Update

Community Outreach Consultant Joy Leveen introduced herself and updated the Council on community outreach
activities in the last month. She also stated that a celebration of Books and Babies will be held on September 26
at the Appaloosa Library, at which she will be presenting information about First Things First and congratulating
the parents.

Call to the Public
Marcela Polo with T.E.A.C.H. stated that scholarships are still available.



Elizabeth Clark with TOPS stated that Arizona has among the highest teen birth rate in the country despite recent
progress and within the East Maricopa region; Fort McDowell, Guadalupe and Tempe are higher than the state
average.

Roy Dawson, Coordinator of the Faith Opportunity Zone, spoke about the needs of African-American children in
the region and state.

Director Updates
Regional Director Lindo reminded Council members that all of their paperwork and trainings need to be

completed by September 30.

Regional Director Lindo highlighted the Family Resource Network, showed everyone the new website, and
demonstrated how families can put in their address or zip code to find family resource centers close to them. He
also explained how the coordination of services budget line item for East Maricopa, along with funding by other
regions in Maricopa County, is what helped to put the website together as well as hire a consultant to organize,
set up professional opportunities, etc.

Regional Director Lindo also provided information about the Chandler Education Coalition, which has adopted an
early learning initiative, with First Things First being a part of it. Former Regional Director Joanne Floth has been
selected as a consultant to assist the group.

Regional Director Lindo stated that he presented to the community navigator training yesterday which is held for
faith-based and community organizations. He thanked Council Member Permoda for making the connection

which enabled him to attend the training.

Regional Director Lindo noted he will be presented to the Scottsdale Leadership class.

Regional Council Updates
Vice Chair Raymond stated she will also be at the Scottsdale Leadership meeting.

Vice Chair Raymond reminded everyone that the next meeting is on October 15 and will start at 3:30 p.m. at Vista
del Camino.



Adjournment

Vice Chair Raymond asked for any additional questions or comments from the Council and receiving none
adjourned the meeting at 6:07 p.m.

Submitted By

Caitlyn Hollins, Administrative Assistant IlI

Approved By

Frank Narducci, Chair



EARLY LEARNING — PUBLIC INPUT

Need What is the gap around this need? What other needs are you seeing from families? | Partners we need to engage?
(Potentially lack of: effective programs and services,
resources, coordination/linkages, professional
workforce, aware infrastructure/workforce, etc.?)
Transportation- not on a bus line Hub for resource information @ CCC/Family DES
ACCESS TO HIGH . S Care/FFN etc. s
QUALITY EARLY CARE Separation of programs involved not in QF o . . .
e Not all can access Limited resources/information regarding school
AND EDUCATION e Incentives readiness in 0-3 years. Grantees
{INCLUDING INFANT e Ways to improve
AND TODDLER « Definition of quality Plenty of focus on 3-4 years Community Partners or potential partners
SETTINGS).
Awareneass of services, m—._n__._n_m_.._m QF, FTF, and others “Learning” and “Education” doesn’t look like parents Food program
s Communication expect in 0-5 years
* Partsofthe e Alignment of goals Program directors and decision makers
i 8 8 Lack of what to do with children 0-3
addressing thi s Clarity of program requirement dckotw w o
g this e Ooti h Associations
. ptions outside of QF/FTF
¢ Children s Owners groups
accessing ) 3 legged stool: Accessibility and affordability downplayed *  ACCA, etc.
» levelofquality | 3t expense of quality
across all Credentials and higher ed
programs Teachers need to know where they can go for services, L
e What drives development if director/owner has said no to QF, etc. Politicians/lawmakers
quality

e Professional
development

Communicating importance of quality
Gap for professional development after AA degree

Too much burden of quality improvement on teacher/no
fiscal responsibility on owners/directors

Directors and owners need to be on board with quality
improvements

Access to quality for Infants/Toddlers
Need to stop requiring income eligible {not limited to)-

parents think they know quality - If PD doesn’t have
access then parents don’t know either

Paradise Valley Community College
Pinnacle Presbyterian Preschool (PPF)
The Inspire Early Childhood Leadership Series

Southwest Human Development (recently started an
infant toddler initiative)




EARLY LEARNING — PUBLIC INPUT

Community Awareness and Support
Centers, home, FFN, etc. ~ no access to QF for FFN and
Kith & Kin

Cross promotion of resources and services - needs te be
valued by funders

Lack of early learning opportunities in Guadalupe
Cost/access/development of social skills

Resources for grandparents/family members providing
care — FFN, Kith and Kin

Fort McDowell:
e No Head 5tart Centers
¢  Quality First Center only provides service to
children whose parents are working or going to
school; other children 0-5 not able to access early
learning opportunities due to parents not
waorking or in school

There is an enormous need in the northern section of the
East Maricopa Region for higher quality professional
development for early childhood educatars. This area of
growth has been long overlooked in the previous
Northeast Maricopa region.

There are approximately 75 early childhood center
programs and 15 licensed family child care providers in
the former Northeast Maricopa Region.

In comparing the past opportunities there is a gap of
almost $2,000,000.00 between the former Northeast and
the former Central Maricopa regions on funding for
Community-Based Professional Development.

As a result of a rigorous district wide evaluation program,
Maricopa Priorities, Scottsdale Community College is
eliminating its Early Childhood Education program.




FAMILY SUPPORT/CHILDREN WTH SPECIAL NEEDS — PUBLIC INPUT

Need

What is the gap around this need?

{Potentially lack of:

effective programs and services, resources,
coordination/linkages, professional workforce,
aware infrastructure/workforce, etc.?)

What other needs are you seeing from
families?

Partners we need to engage?

INCREASE SUPPORT TO MEET
THE NEEDS OF CHILDREN
WITH
DEVELOPMENTAL/SOCIAL
EMOTIONAL ISSUES.

Early Identification
System/process for referral and evaluation very long

Pediatricians not referring for evaluations because of
difficult system/process

School Districts not screening for social/emotional

Need 50% delay for AzEIP but kids with delays under
50% still need significant help

Gap within AZELP screening where not look at
social/emotional

Parents not informed on importance of
social/emotional skill development - lack of awareness
of importance

Pediatricians also not focusing on social/emotional
development

Awareness of FTF resources and support
Advocacy/Peer Support/Continuum of service model

Fort McDowell:
e Llimited access to Smart Support
e Special needs assessments
s Developmental needs and resources for
families

Parental Education surrounding effects of
stress on fetus

Access to healthcare - prenatal care

Parents who aren’t on AHCCCS have limited
resources available to them

Professional childcare workers not educated in
child development and social/emotional
development

Turnover rates with child care staff - too high

Timeliness of service availability

Lack of providers

Pediatricians
AEIP
School districts

Media-campaigns surrounding parent education
topics/fissues

Private run schools

Legislature

Look at mental health consultation program in
California - engages pediatricians (Kadija
Johnstone)




FAMILY SUPPORT RESOURCES/QUALITY INFORMATION = PUBLIC INPUT

Need What is the gap around this need? What other needs are you seeing from Partners we need to engage?
(Potentially lack of: families?
effective programs and services, resources,
coordination/linkages, professional workforce,
aware infrastructure/workforce, etc?)
Confusion about information. They don’t know what | Transportation Houses of Worship
programs are or how programs will help them.
INCREASE TIMELY Counseling — family OB/GYN's
ACCESS TO HIGH American way — don’t ask for help {until in crisis or
QUALITY too late). Create environment that is the norm to Grandparents raising grandchildren - but other Pediatricians/or General Physician
receive information to seek out. special challenges to look at like:
INFORMATION AND e Incarcerated parents Libraries
RESOURCES TO Don’t know what they don’t know. * Recently released parents
SUPPORT THEIR e  Parents with mental health issues Public transportation
CHILD’S OPTIMAL Make early education as normal as school e  Parents who were special ed kids are now .
DEVELOPMENT. parents Media

Getting information is good

One central place for information

Program sustainability - repetition for knowledge -
what’s out there and can be able to see the change it
makes

Awareneass - bringing more people to the table

Don’t always want a service, may just want
information, but need to take the time to find what
fits for them.

Transportation to resource centers/public

Removing stigma from asking for information

Utilizing media to give information (versus just talking
about services)

Collective wisdom of programs of what works/what
doesn’t {versus reinvent the wheel) and provide info

to the Council

Parents/Caregivers/Foster Parents — how to access

Employment assistance
Basic needs

Relatives raising grandchildren continues to
skyrocket.

Refugee resources- more coming in {migrant
workers) - to address cultural barriers

Location of services

Transportation Access

HOA’s for welcome packets
Utility bills - city, SRP, APS
Employers-paycheck mailers

Hospital - nurses, here’s some resources, classes they
offer

Midwives

How can parenting kits connect them with local
resources

How to connect with other moms
Hospital administration, social work, intake,
volunteers, ER

¢ How to get information out? Birthing classes

School districts and charters

School nurses




FAMILY SUPPORT RESOURCES/QUALITY INFORMATION — PUBLIC INPUT

what they need (Empowerment/Leadership)

Foster Parents, specifically in Guadalupe - finding
parents, guardians, caregivers, kinship

Lack of info about resources for potential foster
parents

Lack of education and resources for grandparents,
guardians, caregivers, kinship

Unfelt needs - today's needs and problems are
forefront of basic needs for families

Lack of Community Awareness of programs for
families




HEALTH — PUBLIC INPUT

Need What is the gap around this need? What other needs are you seeing from families? | Partners we need to engage?

(Potentially lack of:

effective programs and services, resources,

coordination/linkages, professional workforce,

aware infrastructure/workforce, etc.?)

Access to medical and dental insurance “I'm scared to access services” Hospitals/ Birthing Centers

e  Especially for kids who will never be eligible
INCREASE ACCESS TO for insurance {public/private) “I don't know how to get insurance” What agencies do have “clout” with the groups?
¢  Focus on Fort McDowell population - non- s  Churches/Faith based
ZHA GG tribal eligible — preventative medical, dental | “Dentist told me to come back at age 3y/5y” *  CPLC/Friendly House
MEDICAL AND DENTAL and preventative s Basha’s/Food City
CARE FOR CHILDREN “Transportation is an issue” + Schools
BIRTH — 5 YEARS OF Parent fears to access services in the first place
AGE IN SPECIFIC Lack of “gathering places” Duet
UNDERSERVED AND Awareness of supports and resources e  South Scottsdale
* Tempe Benevia
ISOLATED GROUPS. Cultural barriers for dental (their teeth will fall out)
Linking preventative to restorative CAA/AZCA

Integration between medical education and medical

and dental TAPI

Restoration/follow-up Malls

Difficult to locate places where kids are at to provide Employers

services (e.g. WIC clinics, etc.)

Dentists

Grandparent programs

Mental health

PCP’s doing fluoride on AHCCCS kids because AHCCCS
says the MD/DO/NP has to provide services and not
the M/A

Health Insurance Enroliment




t FIRST THINGS FIRST

Ready for Schaol. $etor Lfe

Allocations and Funding Sources 1

FY Allocation
Population Based Allocation
Discretlonary Allocation

Other (FTF Fund balance addition})
Carry Forward From Previous Year
Total Regional Council Funds Available

East Maricopa
FY15 Funding Plan Summary

FY 15

$8,416,059
$6,129,386
51,223,630
$1,063,043
54,940,317
$13,356,376

Allotted ‘

58,098,846 |4% reduction from FY15 allocation

£8,098,846 |37% reduction from FY15 budget/ fotal aliotted

For Discussion Only;

Strategies l Draft Amount
Worksheet
HEALTH Care Coordination/Medical Home $197,000 HEALTH AREA IS $1,242,984
Oral Health $488,484 10% of FY15 budget
Mental Health Consultation $557,500
Family Resource Centers 51,510,000 |[FAMILY SUPPORT AREA IS $3,030,220
FAMILY Family Support = Children with Special Needs $200,000 24% of FY15 budget
SUPPORT [Home Visitation $765,809
Parent Education Community-Based Training $554,411
EACH $233,182 QUALITY/ACCESS AREA IS 57,488,848
Non-TEACH $70,000 % of FY15 budget
Director Mentaring/Training $75,000
Kindergarten Transitlon $79,634
FTF Professional REWARDS $200,000
Community Based Professional Development $400,000
Early Care and Education Professionals
Quality First $1,113,904 5§1,194478 [Note: QUALITY FIRST AREA is 9% of FY15 budget
Quality And
Access to QF includes: QF Academy, Wormiines,
Early Care Coaching and Incentives, Child Care Health
and Consultation, and state funding for
Education assessments
Eaost Marlcopa Funds 56 Centers, 5 Homes
and 14 Rating Only In Quality First
lawality First Scholarships $5317,128 QF CHILD CARE SCHOLARSHIPS IS 42% of FY'15 budget
684 Scholarships in FY15
Service Coordination $50,000 COORDINATION AREA is $50,000; >1% of FY15 budget
Coordination I
Community Awareness (Fl' F Directed) $60,000 L
Public Community Awareness - Chandler Police Dept $20,000 UBLIC AWARENESS AREA Is $404,000; 3% of FY15 budge
Awareness |Community Outreach $164,000
Media $160,000
Evaluation [Statewide Evaluation $575,236 $433,627 |[EVALUATION AREA is $575,238; 4% of FY15 budgst
Total Allotted $12,791,290 51,628,105
Total Remaining/ Unallotted $565,086 $6,470,741

9 25 14 For Phoenix South Commitiee Work
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Appendix 4. Table of Regional Strategies, FY 2015

East Maricopa Regional Partnership Council First Things First Planned Strategies for Fiscal
Year 2015

Goal Area Strategy
Quality First
Quality and
Access
Quality First

Scholarships

Kindergarten Transition

Scholarships TEACH

Scholarships non-TEACH

Professional
Development
Community Based
Professional
Development Early Care
and Education
Professionals

Director
Mentoring/Training

Strategy Description

Supports provided to early care and education
centers and homes to improve the quality of
programs, including: on-site coaching; program
assessment; financial resources; teacher
education scholarships; and consultants
specializing in health and safety practices.

Provides scholarships to children to attend
quality early care and education programs.
Helps low-income families afford a better
educational beginning for their children.
Provides scholarships to quality preschool
programs in a variety of settings to allow
programs to serve more children. Increases the
number of 3- and 4-year olds enrolled in high
quality preschool programs that prepare them
to succeed in kindergarten and beyond.

This strategy is presently in a pilot stage; a full
description is not available.

Provides scholarships for higher education and
credentialing to early care and education
teachers. Improves the professional skitls of
those providing care and education to children
5 and younger.

Provides scholarships for higher education and
credentialing to early care and education
teachers. Improves the professional skills of
those providing care and education to children
5 and younger.

Provides quality education and training in
community settings to early care and
education professionals. Improves the
professional skills of those providing care and
education to children 5 and younger.

Provides education, mentoring and training to
early care and education directors. Increases
the efficiency of the early care and education



East Maricopa Regional Partnership Council First Things First Planned Strategies for Fiscal

Goal Area Strategy

FTF Professional
REWARDS

Home Visitation

Family Support
Parent Education
Community-Based

Training

Family Resource
Centers

Family Support-Children

Year 2015

Strategy Description

system by building the leadership and business
skills of its administrators.

Improves retention of early care and education
teachers through financial incentives. Keeps
the best teachers with our youngest kids by

rewarding longevity and continuous
improvement of their skills.

Provides voluntary in-home services for
infants, children and their families, focusing on
parenting skills, early physical and social
development, literacy, health and nutrition.
Connect families to resources to support their
child’s health and early learning. Gives young
children stronger, more supportive
relationships with their parents through in-
home services on a variety of topics, including
parenting skills, early childhood development,
literacy, etc. Provides developmental
screenings. Connects parents with community
resources to help them better support their
child’s health and early learning.

Provides families with education, materials and
connections to resources and activities that
promote healthy development and school
readiness. Improves child development by
educating parents and connecting them to
resources and activities that promote healthy
growth and school readiness.

Provides local resource centers that offer
training and educational opportunities,
resources, and links to other services for
healthy child development. Strengthens

families of young children by providing locally-
based information and instruction on health
and child development issues.
Provides parent education and health
insurance enroliment assistance.

Provides coaching, group activities and services



East Maricopa Regional Partnership Council First Things First Planned Strategies for Fiscal

Goal Area

Health / Mental
Heaith

Evaluation

Strategy
with Special Needs

Child Care Health
Consuitation

Mental Health
Consultation

Oral Health

Care
Coordination/Medical
Home

Statewide Evaluation

Year 2015

Strategy Description

to the parents of children with special needs.
Services are designed to help their child reach
his/her fullest potential. Improves the
education and health of chitdren with special
needs who don'’t qualify for publicly funded
early intervention programs.
Conducts developmental screenings.

Provides qualified health professionals who
assist child care providers in achieving high
standards related to health and safety for the
children in their care. Improves the health and
safety of children in a variety of child care
settings.

Provides mental health consultation to
teachers and caregivers, and tuition
reimbursement to support professional
development to increase capacity of
workforce. Helps child care staff and early
childhood programs to support the social-
emotional development of young children.

Provides oral health screenings and fluoride
varnish in a variety of community-based
settings; provide training to families on the
importance of oral health care for their
children; and provide outreach to dentists to
encourage service to children for a first dental
visit by age one. Decreases preventable oral
health problems in young children.

Provides children and their families with
effective case management, and connect them
to appropriate, coordinated health care.
Improves children’s health care and future
development by ensuring they have a regular
source of care. Provides health insurance
enrollment assistance. Conducts
developmental screenings.

Statewide evaluation includes the studies and
evaluation work which inform the FTF Board



East Maricopa Regional Partnership Council First Things First Planned Strategies for Fiscal
Year 2015

Goal Area

Coordination

Community
Outreach

Strategy

Service Coordination

Community Awareness

Media

Community Outreach

Strategy Description

and the 31 Regional Partnership Councils,
examples are baseline Needs and Assets
reports, specific focused studies, and statewide
research and evaluation on the developing
early childhood system.

Through coordination and collaboration
efforts, improves and streamlines processes
including applications, service qualifications,

service delivery and follow-up for families with
young children. Reduces confusion and
duplication for service providers and families.
Strengthens and improves the coordination of
services and programs for children 5 and
younger.

Uses a variety of community-based activities
and materials to increase public awareness of
the critical importance of early childhood
development and health so that all Arizonans
are actively engaged in supporting young kids
in their communities.

Increases public awareness of the importance
of early childhood development and health via
a media campaign that draws viewers/listeners

to the ReadyAZKids.com web site.

Provides grassroots support and engagement
to increase parent and community
awareness of the importance of early
childhood development and health.



Quality First Component Overview

SECTION TWO
ASSESSMENT

» Individualized guidance and support [ -
AT * Environment Rating Scales (ERS)
* Monthly on-site visits .
* Classroom Assessment Scoring

System (CLASS)
» Quality First Point Scale

* Star Rating Calculated from
Assessment

» Targeted training and technical
assistance

* Support of goal development and
implementation

SECTION THREE

PROVIDER FINANCIAL INCENTIVES

* Financial Incentives

* Quality First Scholarships

SECTION FIVE

PROFESSIONAL DEVELOPMENT pRtis Licensing Fees

* Child Development Associate
(CDA) credential or Associate's
Degree in ECE or related field

* Varied supports for
continuing education

SECTION FOUR
SPECIALIZED ASSISTANCE

* Birth to Five Helpline 1-877-705-5437

* Child Care Health consultation on-site

= Mental Health consultation (regional funding)
* Inclusion coaching (regional funding)

» Department of Education Early Childhood
Program Specialist (regional funding)



Quallty First 8.4.2014

Background

On July 22, 2014, The Board established a baseline budget of $126.6 million beginning in FY2016 that will remain
constant in successive years. In order to assist FTF fiscal staff in setting regional allocations, the Board also made
the following decisions:

1) For FY2016, each region's annual allocation will first take in to account any carry-forward balance the
region has. The regional allocation will no longer be in addition o its carry forward balance.

2) The Board established a minimum allocation of $100,000 so that regions with low populations would have
sufficient funds to implement at least one strategy successfully.

3) The Board decided to maintain its past methodology for distributing its discretionary altocation, which
includes: ensuring a minimum allocation to smaller regions {see previous item}; a portion of funds to be
distributed to “frontier communities”; and, the remaining {(majority) portion to be distributed to regions based
on the proportion of young children in the region living in poverty.

In addition to the fiscal policy direction approved, the Board approved a set of program palicies that included the
following:
1) First Things First will separate Quality First improvement model costs from scholarship costs and provide
no further guidance on number of regional scholarships funded
2) There will be no reduction to the number of providers; and
3) First Things First will provide incentives to 3-5 star Quality First programs with staff to determine the exact
amount of those incentives.

The approved recommendation also included a confirmation statement from the Policy and Program Committee of
the importance for low-income children to have increased access to affordable quality early learning programs and
the desire that First Things First supports local and state level planning decisions that result in funding for
scholarships that provide such access.

Financial Incentives

Quality First participation initially included financial incentives for ail programs, regardless of star rating. In FY2014
a policy direction to ensure quality is linked with Quality First Scholarships {access) was implemented. This policy
direction provided a timeline in which Quality First Scholarships would no longer be awarded to programs that had
not achieved quality star rating levels. As a part of this policy direction the financial incentives component was
revised to reflect that 1 — 2 star programs would not receive Quality First Scholarships and that 3 — 5 star programs
would be the only programs to receive Quality First Scholarships. The model revision reframed how financial
incentives were structured based on the quality level of the program:

o 1-2 star programs receive financial incentives to purchase materials, equipment and professional
development that are directly tied to the goals of the program’s Quality Improvement Plan.

o 3 -5 star programs receive Quality First Scholarships and use the revenue from scholarships at their
discretion with a focus on quality improvement to continue to grow and/or maintain the quality of their
program (such as professional development, facility improvements, staff salaries, materials and
furnishings).

The recommendation to de-bundle Quality First Scholarships from the Quality First package directly affected the 3 -
5 star programs because Quality First Scholarships were no longer a guaranteed part of the package.

Page 10of4



To address this, financial incentives will be provided for all Quality First programs (Full Participation and Rating
Only). The intent of financial incentives in Quality First is to support and help sustain quality in early care and
education programs. The implementation of financial incentives in Fiscal Year 2016 will be as follows:
o 1-2star programs will continue to have access o financial incentives to purchase materials, equipment
and professional development is directly tied to the program’s Quality Improvement Plan.
e 3 -5 star programs will receive financial incentives and can use the revenue at their discretion to focus on
quality improvement lo continue to grow and/or maintain the quality of their program.
» Financial incentives will be tied to quality levels and program size:
o The higher the quality, the higher the incentive value
o The larger the site, the larger the incentive value

The table below includes the incentive values for each star level and each program size. The values were based
on an incremental increase from the current 1 - 2 star program incentive.

Provider Type 1& 2 Star 3 Star 4 Star 5 Star

:' g;%ecﬁflegr[ee; $8,400.00 $9,400.00 $10,400.00 $11,400.00
5n1de_d;usr8 ;?,Z.tf;n $5,250.00 $5,875.00 $6,500.00 $7,125.00

o enter §3,675.00 $4,125.00 $4,575.00 $5,025.00

Dﬂg“ﬁciﬂf;‘; $2,100.00 $2,350.00 $2,600.00 $2,850.00

Egg"éel:t?ﬁrgz $1,050.00 $1,175.00 $1,300.00 $1,425.00

*values are annual amounts
*amount increase per star rating level increase is about 11%
“number of children is based on the number of children 0 - 5 not yet in kindergarten that a program is licensed for.

Quality First Scholarships

The Quality First Scholarship strategy is one financing mechanism to provide both access and affordability for
children in low-income families to those early care and education settings demonstrating a commitment to
improving and maintaining quality. Funding will support programming for those children who may not otherwise
have access lo high quality early care and education during the years prior to their kindergarten entry.

The decision to de-bundle Quality First Scholarships from Quality First does not change the policy direction set for
QF scholarships.

in an attempt to fulfill the policy direction of increasing access to quality early leaming environments, scholarships
were only awarded to programs with a 2, 3, 4, 5 star rating in Fiscal Year 2015 and were to be awarded only to 3, 4
and 5 star programs in Fiscal Year 2016. This policy direction will continue and is not affected by the decision to
de-bundle QF Scholarships from the QF program.

Currently, QF scholarships are awarded by:
1. Receiving the base model number of scholarships based on program size and star rating (as identified in
the table on page 3).
2. After base model scholarships are awarded, any additional scholarships available in the region are
distributed through a waterfall process, unless targeted by age or zip code
Page 2 0f 4



Base Model QF Scholarships Large | Medium | Small Home

3 Star 12 9 6 2
4 Star 15 11 8 3
5 Star 17 12 9 4

For Regional Councils that prioritize access to quality ECE and provide a level of funding for QF scholarships, the
implementation of scholarships will cantinue at a statewide level with the same policies and operational procedures
followed across all regions funding scholarships

With the separation QF scholarships from QF, regional councils will need to determine if access to quality early care
and education is a priority need and if so will need to determine how many scholarships to provide and level of
funding. Itis important for the council to stay focused on the number of scholarship slots/children served rather
than trying to consider specific providers and/or number of slots each provider will receive.

To support regional councils in determining the number of scholarships to provide and level of funding needed,
regional directors will be provided a variety of information, including:
o The total funding necessary if regional council funds at 100% of the base model (this will include the
projected progression of a region’s current sites)

This provides a starting point and you can determine if you want to increase or decrease the amount of scholarship
and funding level {funding a percentage of the base model or funding a percentage over the base model). Regional
councils will continue to be able to target by zip codes or age bands as a priority, but again, only 3 - 5 star
providers will be considered in this targeting.

Regional Councils have flexibility in funding scholarships and have a variety of options. QF Scholarships will be
awarded to 3, 4 and 5 star providers (Full Participation and Rating Only) as follows:

Region Funds 100% of the base model (chart above):
1. Programs will be awarded the base model as identified in the table above.
2. Any additional Scholarships that remain after awarding the base mode! will be distributed through a
waterfall process that considers star rating, continuity of care, and the ability of a program to fillfuse
the slot.

Region Funds a Percentage of the base model:

1. A modified base model table will be created in alignment with the percentage that a region funded
to allocate scholarships te individual providers. Itis important to note that not all providers will
receive exactly the percentage of the original base model because fractional scholarships will not
be awarded.

All home providers will receive 1 scholarship

The modified base model will be used to award scholarships to providers

Any additional Scholarships that remain after awarding the base model will be distributed through a
waterfall process that considers star rating, continuity of care, and the ability of a program to fillfuse
the slot.

BN
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Region Targets a Specific zip code or Age {Infant/Toddler or Preschool)

1. Providers located in the zip code target and/or serve the specific age targeted will be awarded
scholarships in line with the base model table indicated above. (intended for locations in which
access is limited and/or high poverty area)

2. Any additional Scholarships that remain after awarding the base model will be distributed through a
walerfall process to providers in that specific zip code and/or serving that specific age target that
considers star rating (5 stars then 4 stars then 3 stars), continuity of care, and the ability of a
program to fillfuse the slot.

Combination of above 3 funding options
1. Depending on the combination of funding, schalarships will be awarded with the following priority:

a. Providers located in the zip code target will be awarded scholarships in line with the base
model table indicated above, up to the number of schelarships funded for that zip code (if
specific zip code funded).

b. Base model will be used to award scholarships to providers (if 100% base model funded)

c. All home providers will receive 1 scholarship...any home provider that has a larger base
model than 1, will be included in steps d and e below as applicable

d. A modified base mode! tabie will be created in alignment with the percentage that a region
funded to allocate scholarships to individual providers. It is important to note that not all
praviders will receive exactly the percentage of the original base model because fractional
scholarships will not be awarded.

e. Any additional Scholarships that remain after awarding the as noted above will be
distributed through a waterfall process that considers star rating (5 stars then 4 stars then
3 stars), continuity of care, and the ability of a program o fillluse the slot.

Funding 2 Star Providers

Recognizing that as we move in the direction of QF scholarship eligibility only to 3 - 5 star providers, there will be
some regions or some parts of regions where access will be minimal if there are no or not enough 3 - 5 star
providers. The policy direction of ensuring access to quality early learning programs must be met when funding 2
star providers.

A region can fund 2 star providers under the following conditions:
1. There are no 3 - 5 star providers in the entire region and/or 3 - 5 star providers don't use Quality First
Scholarships.
2. Aregion funds 100% of the base model for 3 - 5 star providers in the region {Option 1 above)
a. A region can target 2 star programs through zip code priority based on need as determined by the
regional council that may include low/zero access to early care and education programs, no 3 - 5 star
QF programs, or high concentration of poverty.
b. A region can target 2 star programs that participated in a regional funded early care and education
expansion strategy
¢. A region can fund up to 100% of the base model for all 2 star programs across the region
. If a region wants to fund above the base model for 2 star programs, the region must first fund all 3
-3 stars above the base model in proportion with the number of scholarships above the base
model funded for 2 star providers.

| Base Model QF Scholarships Large | Medium | Small | Home :
2 Star 9 6 4 1

Page 40of4
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First Things First
East Maricopa Regional Partnership Council

Governance Policy Manual

PREFACE

This document, initially adopted by the East Maricopa Regional Partnership Council on
October 15, 2014 and updated periodically thereafter, constitutes the complete and official

body of policies for the governance and operation of the East Maricopa Regional Partnership
Council.

DISCLAIMER

All policies found in this Governance Policy Manual are subject to change from time to time as
approved by the Regional Partnership Council. Copies of the Manual are available from the
First Things First regional office and online at http://www.azftf.gov. Prior to acting in reliance
upon a specific policy as it appears in any copy of the Manual, please check to make sure that
the Council has not recently approved any additions or revisions to that specific policy.

Contact us:
First Things First
East Maricopa Regional Partnership Council
Conrad Lindo, Regional Director
1839 S. Alma School Road, Suite 100
Mesa, AZ 85210
clindo@azftf.gov
602.771.4984


http://www.azftf.gov/
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1-101 Organization, Authority and Location

In November 2006, Arizona voters passed Proposition 203, a ballot initiative that established
A.R.S. Title 8, Chapter 13 and created First Things First. Subsequently, the First Things First
Arizona Early Childhood Development and Health Board (“the Board”) designated the East
Maricopa region and created the East Maricopa Regional Partnership Council (“the Council”)
effective July 1, 2014 pursuant to A.R.S. Title 8, Chapter 13, Article 2. The Council’s purpose,
authority, powers and duties are included in A.R.S. Title 8, Chapter 13 as well as in other
statutes and laws of the State of Arizona. The Council members are appointed by the Board
and assisted in the performance of their duties by First Things First staff. The East Maricopa
Regional Office is located in Mesa, Arizona and is maintained by First Things First regional staff.

October 15, 2014



1-102 Council Officers and Their Duties

In the last quarter of each fiscal year, the Council shall elect a Chairperson and Vice-Chairperson
from among the appointed members to serve for the ensuing fiscal year beginning July 1, who
shall hold office for twelve months and until successors are duly elected.

The Council may nominate any appointed member for its Chairperson and Vice-Chairperson. A
majority vote of the appointed members of the Council shall be required to elect.

It shall be the duty of the Chairperson to preside over the meetings of the Council, to call
meetings as herein provided and to perform such other duties as are set forth in these policies
or as shall be vested in the Chairperson. It shall be the duty of the Vice-Chairperson to assume
the duties of the Chairperson in the absence of the Chairperson.

The Chairperson or the Vice Chairperson may be removed from office by a majority vote of the
appointed members of the Council upon motion by a Council member alleging the violation of a
specific provision of this Governance Policy Manual or alleging specific actions which bring into
public disrepute the Council, the Board or First Things First as an organization. If a Chairperson
or Vice Chairperson is removed, a replacement shall be elected as soon as is practicable.



1-103 Meetings of the Council

The Council shall adopt a calendar of regular meetings of the Council prior to the beginning of
each fiscal year. The Chairperson or any four members of the Council may call a special
meeting of the Council at any time.

Six members of the Council shall constitute a quorum for the transaction of business at any
Council meeting. It is the policy of First Things First to adjourn a meeting when quorum is lost.
Council members may participate at any meeting in person, by teleconference and/or by
videoconference provided that all members may hear one another and the public can attend
and listen to all members.

Written notice of any regular meeting of the Council, plus the agenda and all material relating
to agenda items, shall be transmitted to each Council member at least five calendar days prior
to the date of such meeting. Amendments to the agenda and additional supporting materials,
not previously available, shall be transmitted at least 24 hours prior to the scheduled meeting.
All notices, agendas and other materials may be transmitted to Council members by email or by
any other quick and reliable method to each member’s last known place of residence or other
designated address. A Council member may request in writing at least 10 days prior to a
meeting to receive a copy of the documents by mail instead of email. Except with the approval
of three-fourths of the Council members in attendance at a meeting, and if permitted by law,
no action shall be taken by the Council on any matter where the supporting materials were not
timely transmitted in accordance with this policy.

Special meetings may be held upon such notice to Council members and the public as is
required by law. All material relating to special meeting agenda items shall be transmitted to
each Council member as far in advance of the meeting as possible.



1-104 Meeting Procedures

Council meetings shall be conducted by the Chairperson, the Vice Chairperson or designee
acting as Chairperson of the Council. The Chairperson is responsible for maintaining order in
each Council meeting and giving each Council member a fair opportunity to participate in the
discussion and resolution of issues that come before the Council. The Chairperson is also
responsible for determining the manner of any public participation and for maintaining order
during public participation in any Council meetings. All motions shall be directed to the
Chairperson.

All Council committee meetings shall be conducted by the chairperson of the committee or the
committee chairperson’s designee. The chairperson of each committee has the same
responsibilities for each committee meeting that the Chairperson has for Council meetings.

In determining what procedures to use to conduct meetings and resolve issues, the Council
Chairperson and committee chairpersons may refer to Robert’s Rules of Order (available online
at http://www.rulesonline.com) for guidance.

The agenda for any regular meeting of the Council shall provide at least for the following:

1. Callto order

Call to the public

Approval of minutes of prior regular or special meetings, if not included on the
consent agenda

Adoption of all consent agenda items

Matters of Council business for discussion and approval

Reports, if any, from committees appointed by the Council

Matters presented by the First Things First Regional Director

Announcements and adjournment

w N
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Routine matters may be grouped together and decided by the Council without discussion or
debate. Such matters shall be designated as “Consent Agenda Items.” Any member of the
Council may request discussion or debate on any individual item listed as a Consent Agenda
Iltem, and the matter shall be considered and decided separately at such time in the meeting as
may be directed by the Chairperson.

The Chairperson may delegate to the chair of each respective committee the responsibility for
chairing discussion of items presented to the Council by that chairperson. Whenever a matter
before the Council is deferred for further discussion, the Chairperson may assign the matter to
an appropriate committee, schedule the matter for further consideration at a future meeting of
the Council, direct regional staff with respect to the matter or take other appropriate action.


http://www.rulesonline.com/

1-105 Call to the Public Procedures

During each regular Council meeting, the Council conducts a “Call to the Public” when members
of the public may address the Council. The Council may conduct a “Call to the Public” at special
meetings as well. Speakers who wish to address the Council:

A. Should turn in a signed request (using the form provided at the Council meeting) to the
Regional Director along with any written materials for the Council.
B. May have five minutes to make their remarks.

The Chairperson may allow speakers who have not turned in a request form, and the Council
may change, in accordance with Governance Policy 1-114, the amount of time allowed for
speakers at a particular meeting.

The following priority may be given to speakers during the “Call to the Public” when the Council
may not have enough time to hear from all who wish to speak:

A. People who have submitted signed request to speak forms.

B. Matters scheduled on the same meeting’s agenda.

C. Off-agenda matters: presenters who haven’t addressed the Council in the previous two
months.

D. Off-agenda matters: presenters who have addressed the Council in the previous two
months.

The Council retains its prerogative to:

A. Refuse to hear comments on a specific issue if a public comment session has been held
on the issue.

B. Limit the time or the number of speakers on the same issue.

C. Refuse to have letters read on behalf of other individuals.

If speakers have comments that are too long for the time allowed or if members of the public
would like materials distributed to the Council, written materials may be provided to the
Regional Director or Administrative Assistant. Regional staff shall distribute those written
materials to the Council members.

Council members may not discuss or take action on matters raised during the Call to the Public
that are not on the agenda. For such non-agenda matters, the Council may respond to
criticism, ask staff to review the matter or ask for the matter to be placed on a future agenda.
Staff shall later inform the Council of staff efforts to respond to a speaker’s concerns.



1-106 Meeting Minutes

Minutes of all Council meetings shall be created and maintained in accordance with the
requirements of law. The Council may incorporate by reference into its minutes lists of staff
changes, reports, lists of budget information, formal written resolutions and other material of
similar import, and such material shall be maintained in a permanent file to be designated as
the “East Maricopa Regional Partnership Council’s Documents File,” which shall be kept in the
custody of First Things First staff and available for ready reference.

Each Council member shall be furnished with copies of the minutes of the open session portion
of each Council meeting. Council members without a conflict of interest shall be furnished with
copies of the minutes of the executive session portion of any meeting of the Council for the
purpose of approving those minutes, after which all copies shall be returned to the Regional
Director.

All minutes of the open session portion of any Council meeting shall be open to public
inspection at the First Things First Regional Office located in Mesa, AZ. Minutes of executive
sessions shall be kept confidential except from members of the Council or as otherwise allowed
by law. Copies of minutes or excerpts from any minutes of the open session portion of any
Council meeting or from any executive session if the law permits such disclosure may be
furnished by the Regional Director. If such minutes have not yet been approved by the Council,
they shall be marked “Draft.”



1-107 Committees and Subcommittees

The Council may establish and maintain committees composed of members of the Council
and/or other individuals appointed by the Chairperson. The Chairperson may designate that
the Chairperson of the Council shall serve as an ex officio member of a committee.

The Chairperson of the Council shall designate the matters to be considered by the committees.
All committees shall act as advisory bodies to the Council and report their recommendations to
the Council. Unless one is designated by the Chairperson of the Council, a committee
chairperson shall be elected by the committee members.

Committees may establish and maintain their own subcommittees. The relationship between a
committee and its subcommittee shall be the same as the relationship described in this policy
between the Council and a committee.

Committees and subcommittees shall comply with the Open Meeting Law. See A.R.S. § 38-
431(1),(6).



1-108 Conflicts of Interest

Council members shall comply with the conflict of interest provisions of A.R.S. Title 38, Chapter
3, Article 8. These statutes set the minimum standards expected of public officers and
employees who, in their official capacities, are faced with a decision or contract that might
affect their direct or indirect pecuniary or proprietary interests or those of a relative. Section
38-503 provides in part:

Any public officer or employee of a public agency who has, or whose relative has,
a substantial interest in any contract, sale, purchase or service to such public
agency shall make known that interest in the official records of such public
agency and shall refrain from voting upon or otherwise participating in any
manner as an officer or employee in such contract, sale, purchase or service.

Any public officer or employee who has, or whose relative has, a substantial
interest in any decision of a public agency shall make known such interest in the
official records of such public agency and shall refrain from participating in any
manner as an officer or employee in such decision.

Under this law, a Council member who has a conflict of interest must disclose the interest and
refrain from participating in the matter. Council members may find guidance on this subject in
the Arizona Agency Handbook, which is available on the Attorney General’s website

at http://www.azag.gov/agency-handbook. Council members should review conflicts of
interest matters not specifically addressed in the Handbook with the Regional Director or legal
counsel.

In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8,
no Council member shall vote on, or participate in the discussion of, any grant proposal in
which any entity by which they are employed or on whose board they serve has a substantial
interest, as defined by Section 38-502. See A.R.S. § 8-1173(C).

Council members shall complete a Conflict of Interest Acknowledgement and State Service
Disclosure Statement at the beginning of their term and annually update the State Service
Disclosure Statement. Additionally, Council members shall complete a Conflict of Interest
Disclosure form whenever they declare a conflict at a Council meeting. All completed forms
shall be given to First Things First staff for recordkeeping.


http://www.azag.gov/agency-handbook

1-109 Communications from the Council

Communications from the Council concerning matters relating to the policies and actions of the
Council to members of the Legislature, any other governing body, the press or the public should
be made by the Chairperson, the Chairperson’s designee or someone authorized by the Council.

Any member of the Council who expresses an opinion concerning matters upon which the
Council has taken a position should support the position taken by the Council or make it clear
that he or she is expressing a personal opinion that has not been approved by the Council.



1-110 Lobbying & Campaigning

Lobbying occurs under Arizona law when a person attempts to influence the passage or defeat
of any legislation by directly communicating with any State Legislator. By contrast, campaigning
refers to attempts to influence an election. In other words, lobbying relates to matters a
Legislator will vote on, while campaigning relates to matters the general public will vote on.

Lobbying

The Council recognizes and appreciates the privilege each individual in this State and Nation has
to express his or her opinion and to seek to make that opinion known to members of the State
Legislature and Congress. The Council also recognizes the responsibilities with which it has
been entrusted in connection with the Board and the advancement of early childhood
development and health programs in the State of Arizona and recognizes that on occasion the
interests of the Board and Council will not coincide with the interests of individual Council
members.

Only the Chairperson of the Council or his or her designee shall speak for the Council to
members of the State Legislature or Congress in matters relating to policy. When speaking for
the Council to Legislators or their staff, the Chairperson or designee shall make every effort to
accurately communicate official Council positions, while refraining from speaking on behalf of
the Board or First Things First unless specifically authorized to do so by the Board or Board
Chairperson or First Things First’s Chief Executive Officer respectively. A Chairperson or
member designee lobbying in his or her official capacity on matters pertaining to the Council is
exempt from the lobbying laws requiring registration and expenditure reporting.

Any Council member may speak to members of the State Legislature or Congress in an
individual capacity. For matters in which the Council has not taken an official position, any
Council member communicating with a member of the State Legislature or Congress shall make
every effort to indicate clearly that the position that he or she is taking is an individual position
or is the position of a group other than the Council. In instances in which First Things First, the
Board or the Council has taken an official position, a Council member endorsing a differing
position shall make it clear that First Things First, the Board and/or the Council has endorsed a
different or contrary position. Council members who, on their own behalf, appear before a
legislative committee or communicate with a State Legislator in person, by phone or by letter to
lobby in support of or in opposition to legislation are also exempt from the lobbying laws
requiring registration and expenditure reporting.

This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to
individual Council members, but is an attempt only to separate the views of individual members
from positions which First Things First, the Board and/or the Council may take in attempting to
discharge their responsibilities under the statutes of the State of Arizona.



* Council members who only engage in exempt lobbying are not considered lobbyists. See
A.R.S. §§41-1231 & 41-1232.04. Additionally, Council members should be aware that the
Council cannot make any expenditure for entertainment for a state officer or employee
(including Legislators) and Council members cannot accept an expenditure for entertainment
from a lobbyist or someone acting on behalf of a lobbyist. Entertainment refers to admission to
or participation in a sporting event or a cultural event or activity. See A.R.S. §§ 41-1231(5)-(6) &
41-1232.08.

Campaigning

The Council shall not spend or use public resources to influence an election. See A.R.S. § 16-
192. This prohibition includes the use or expenditure of monies, materials, equipment,
buildings, postage, telecommunications, computers, web pages and any other thing of value of
First Things First to support or oppose a candidate or ballot measure.

Individual Council members may express their personal views and even advocate for or against
a candidate, initiative or other ballot measure, as long as they do not use public resources to do
so. In these activities, Council members may identify themselves as Council members, but
should not state or imply that they speak for the Council.



1-111 Attendance

The Council’s governing statutes recognize the importance of consistent attendance by
Regional Council members with the following statement:

Members of the Regional Partnership Council who miss more than three
meetings without excuse or resign their membership shall be replaced by the
Board after a public application process and with the input of the Regional
Partnership Council.

See A.R.S. § 8-1162(D).

Attendance Expectations. Council members are expected to attend all Council meetings. It is
understood that there will be times when Council members will need to miss a meeting. The
Regional Director shall maintain an attendance roster that documents each member’s
attendance at scheduled meetings.

Excused Absence. An excused absence occurs when a Council member is unable to attend a
meeting due to an emergency, illness, injury or previously scheduled travel, work, tribal
ceremony or family obligation that prevents participation at a meeting either in person or by
phone.

Notification of a previously planned obligation should be provided to the Regional Director at
least two weeks in advance of the scheduled meeting. A Council member who misses a
meeting other than for a previously planned obligation shall contact the Regional Director as
soon as possible to provide an explanation for missing a meeting. An emergency is a situation
that cannot reasonably be planned for in advance, such as car trouble, weather conditions,
family illness and obligation to tribal ceremonies.

Unexcused Absence. An unexcused absence occurs when a Council member is absent from a
scheduled meeting without providing sufficient notice or an explanation of the reasons for the
member’s absence consistent with the excused absence definition above.

Determination of Excused Absence. Regional staff shall assist the Chairperson in keeping track
of excused absences. If there is a question about whether an absence meets the definition of
an excused absence, the Chairperson or Vice Chairperson may consult with the Regional
Director for a determination. If necessary, the matter can be presented to the Council.

Attendance Problems. An attendance problem means:

A. Two consecutive unexcused absences.

B. Three consecutive absences, excused or unexcused.

C. Three unexcused absences in a 12-month period.

D. More than five excused and unexcused absences in a 12 month period.



Addressing an Attendance Problem. Upon identification of an attendance problem, the
Chairperson or Vice Chairperson shall call the Council member to discuss the member’s
attendance record and remind the member of the attendance expectations. If the Council
member’s difficulties are resolvable, then the Chairperson or Vice Chairperson shall attempt to
help resolve them with assistance of staff.

If a member reaches a level of non-attendance under “d” above, of which no more than three
are unexcused, the Chairperson may ask the member to resign his or her position in order to
ensure the Council has sufficient participation to timely and appropriately complete its work. If
the member wishes to continue on the Council, the matter shall be put to the Council at its next
meeting. The Council member shall be entitled to speak to this item. The Regional Council shall
then decide whether to refer the matter to the Board for possible removal of the member from
the Council.

If a member misses more than three meetings in a 12 month period without excuse, the
Chairperson or Vice Chairperson shall ask that the member resign his or her position on the
Council. If, upon request, the member does not resign, the matter shall be forwarded to the
Board for appropriate action.



1-112 Code of Conduct

Council members shall abide by the following code of conduct:
A. Listen carefully to fellow Council members.
B. Respect the opinions of fellow Council members.
C. Respect and support the majority decisions of the Council.
D. Recognize that all authority is vested in the full Council only when it meets in a legal
public session.
Keep well informed about the issues which could come before the Council.
Participate actively in Council meetings and actions.
G. Bring to the attention of the Council any issues that could have an adverse effect on the
Council, the Board or First Things First.
H. Refer complaints concerning Council related matters and members to the proper level,
specifically the Chairperson or Vice Chairperson.
I. Represent all the people the Council serves and not primarily a particular issue, personal
agenda or interest group.
J. Abide by the Conflicts of Interest policy and laws.

mm

If there is a violation of this code of conduct, the member(s) suspected of the violation shall
meet with the Chairperson or Vice Chairperson to discuss the matter. The Chairperson or Vice
Chairperson shall attempt to resolve the matter and if necessary refer it to the Council for
action.

The Council by a majority vote of the appointed members of the Council may recommend to
the Board that a member be removed as a Council member upon motion by a Council member
alleging the violation of a specific provision of this Manual or alleging specific actions which
bring into public disrepute this Council, the Board or First Things First as an organization.



1-113 Departure from Council Policy

The Council may approve a temporary departure from a policy in this Governance Manual
provided the departure would not violate the law. No departure from Council policy shall be
permitted without the approval of the Council.



1-114 Amendments

These policies shall not be added to, amended or repealed except at a Council meeting and by
majority vote of all appointed Council members. Any proposed addition, deletion or
amendment shall be filed with the Regional Director, in writing, at least 10 days before such
meeting, and it shall be the duty of the Regional Director to promptly distribute a copy of the
proposal to each Council member.

Amendments to Council policy require a two-step process to adopt: (i) the draft policy change
shall receive a first reading at a public meeting, during which Council members may discuss the
draft amendment and request that staff make changes as deemed appropriate (a vote to adopt
is not taken at this stage) and (ii) the draft policy change shall receive a second reading at a
subsequent public meeting during which the Council may direct staff to make further changes
or may vote its adoption.



FIRST THINGS FIRST

Ready for School. Set for Life.

COMMUNITY OUTREACH REPORT

East Maricopa October 15, 2014

SUMMARY OF ACTIVITIES September 2014
P FTF Core

Speaker’s Trainings:

Message of the

4 Supporters and Champions were empowered to share consistent
messages about early childhood and First Things First at a combined ses- Month
sion of Early Childhood, Every Day and the Write Way trainings.

Events:

o .
Outreach staff shared information about FTF and the importance of early 90% of a child’s brain
childhood development at 3 community events, including the Scottsdale development happens

Unified School District Parent University. before kindergarten and a

Sponsored Events:

Arizona Public Health Association, statewide bi-annual .
conference lay the foundation for a

child’s early experiences

Networking Meetings: lifetime of success.

Outreach staff attended 5 community networking meetings to secure
trainings, presentations and recruit supporters.

Presentations:

Outreach staff were referred by FTF Supporters and Champions to present
to over 160 newly recruited friends.

1:1 Meetings:

Outreach staff partook in 3 one on one meetings with community
members across diverse audiences to recruit and engage early childhood
stakeholders.

UPCOMING OPPORTUNITIES:

East and Southwest Maricopa Site Tour, Arizona Partnership for Children
Saturday, October 25th from 10:00—11:00 am

Mesa Baptist Church ]
2425 S. Alma School Rd. o

Mesa, AZ 85210
= Google Maps

https://

Joy Leveen www.google.com/
maps/d/edit?
mid=zGNXIBQCerYg.k67
1PMYC79Vc

Community Outreach Coordinator, East Maricopa
jleveen@azftf.gov Office 602.771.4992 Cell 602.708.4866
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