
       
 

Arizona Early Childhood Development & Health 
Salt River Pima-Maricopa Indian Community 

Regional Partnership Council 
 
Meeting Minutes October 16, 2012 Regional Council Meeting 
 
Call to Order 
The Regular Meeting of the Salt River Pima-Maricopa Indian Community was held on October 16, 2012.  
The meeting was held at the Two Waters Building A, Wi:Hom Conference Room, 10061 East Osborne 
Road, Scottsdale, Arizona 85256. 
 
The meeting was called to order by Regional Council Chair Loring at approximately 11:45 a.m. 
 
Members Present 
Chair Virginia Loring, Vice Chair Chris McIntier, Toni Harvier, Ron Ransom, Francis Kaplan, Caroline 
Sekaquaptewa, Michelle Jameson, Deana Washington  and Joyce Helmuth 
 
Members Absent 
Lance Silverhorn 
 
Members of the Public  
2 members of the public attended. 
 
Invocation 
Invocation was done prior to the start of the Council Meeting.   
 
Call to the Public 
Carla Sahr, TEACH Program Specialist, informed the Council of upcoming graduates and reviewed the 
use of regional TEACH funding. 
 
Approval of Consent Agenda 
Council Member Harvier moved to approve the consent agenda.  Vice Chair McIntier seconded the 
motion and it was unanimously approved. 
 
Council Member Ransom presented issues to the Council regarding Quality First:  

• Training was not readily available before assessments took place. 
• Training and or requirements at  times  contradicted Tribal Education rules or guidelines and 

rules that the Tribe already has in place for Head Start which he is required to follow.   
• The assessment took place the day after the training and teachers were not able to implement 

what they learned. 
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Senior Director, Wendy Sabatini, thanked Member Ransom for the feedback.  Regional Director 
Vinarskai suggested that he put his concerns in writing and that follow up with the Quality First Director 
will take place. 
 
First Things First Overview 
Regional Director Vinarskai presented a brief overview of First Things First to the Regional Council. 
 
2013 Parent Education Community Based Training Discussion and Possible Action  
Director Vinarskai explained that the new parent educator under the Parent Education Community 
Based Training contract must have a Bachelor’s Degree in order to comply with the First Things First 
Standards of Practice.  The Parent Educator was previously funded at an Associate’s Degree level and 
therefore additional funds are needed to cover a higher salary. 
 
Member Kaplan motioned to approve the additional funding in the amount of $9,9096.50 for salary and 
$2,910.56 for fringe benefits, totaling $12,007.06. Member Helmuth seconded the motion.  The motion 
was approved unanimously.  
 
2014 Funding Plan Discussion and Possible Action 
Regional Director Vinarskai reviewed the 2013-15 Funding Plan Summary Sheet with the Council 
including the estimated amount of carry forward from previous years.  The estimated SFY2014 budget 
amount with carry forward is $456,621.  The additional amount  approved by the Council to be added to 
the Parent Education contract, will be subtracted from this amount once approved by the First Things 
First Board in December. 
 
Director Vinarskai informed the Council that the First Things First Board passed the new allocation 
funding amounts for SFY2014 at the October Board meeting which reduced the funding allocation for 
fifteen regions including the Salt River Pima-Maricopa Indian Community Region.  This was based on a 
formula consisting of the 2010 Census data of children 0-5 in the Community and the number of 
children in poverty.  The allocation for the Region went from $319,265 in SFY2013 to $131,893 in 
SFY2014.  She also stated that the First Things First Board is planning to allocate additional funds for 
SFY2015, however, are unsure of the amount.  Further discussion will take place in the future to 
determine any necessary steps the Regional Council may have to take surrounding the 2015 budget.  
 
Director Vinarskai then provided an overview of the 2012 Community Needs and Assets Report and the 
First Things First School Readiness Indicators selected by the Council. 
 
Director Vinarskai then directed the following questions to the Council for discussion: 

• Are our strategies meeting some of the needs or gaps as identified by the 2012 Community 
Needs and Assets Report? 

• Are we having an impact with each of the current strategies? 
• Is there anything we want to change or revise?  
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The Council reviewed and discussed each strategy including the amounts and tentatively adjusted the 
2014 Funding Plan as  follows:  Community Awareness reduced ($6,000 to $4,000); Food Security remain 
the same ($10,000); Mental Health Consultation remains the same ($30,750); Native Language 
Preservation reduced ($15,000 to $5,000); Oral Health, no longer funded; Parent Education- Community 
Based Training, increased ($64,052 to $75,644); Parent Outreach and Awareness, no longer funded;  
Pre-K Scholarships reduced ($198,825 to $120,000); Quality First, remains the same ($19,344); Reach 
Out and Read reduced ($3,000 to $1,500); TEACH Scholarships, remains same ($16,500).  No motions 
were made on these amounts.  Further discussion will take place at the November meeting. 
 
Vice Chair McIntier will research information about the possibility of the Tribal Education Department 
funding the Pre-K program in SFY2014. 
 
Director Vinarskai will find out if there is another Quality First Assessment before the final rating is 
provided to the Early Childhood Education Center.   In addition, she will obtain information as to 
whether the Mental Health Consultant can provide services to the FACE classroom.  
 
Check Tour and Site Visits 
Regional Director Vinarskai informed the Council that there is an option to do the normal check 
presentation to the Tribal Council or site visits that target policy makers and media. The Council decided 
to continue to do the normal check presentation highlighting  the strategies. 
 
Regional Director’s Updates 

• Benchmarks approved by FTF Board. Will discuss at a future meeting 
• 2012 Needs and Assets Report was approved by the First Things First Board at their October 

meeting. Will discuss distribution of the report at the next meeting.  
• Planning meeting held to implement the Parent Outreach and Awareness Strategy.   Potential 

parent conference in the Spring. 
• Safety Day took place on Oct 11.  Had a First Things First information table.  Passed out 

information and giveaway items. 
• Chairs and Vice Chairs meeting took place on October 3.  Chris McIntier and Virginia Loring 

attended. 
• Next meeting Regional Council meeting will take place on Tuesday, Nov 6 at 11:30 am at the 

Two Waters Building 3rd floor conference room.   
• Rhian Allvin, First Things First Chief Executive Officer, is supposed to attend next meeting in 

November. 
 
Regional Partnership Council Member Updates 
There were no Council member updates.  
 
Adjourn 
There being no further business, the meeting adjourned at 1:59 p.m. 
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SUBMITTED BY: 
 
 
_____________________________________ 
Joel Spurlock, Administrative Assistant II 
 
 
 
                                                                               Approved: _________________________________ 
       Virginia Loring, Chair 
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