
 
 
 
AGENDA ITEM: Discussion and Possible Approval of Recommendation From Service Coordination Committee for 

Service Coordination Strategy Next Steps for SFY15 
 
 

BACKGROUND: The Service Coordination Committee has been meeting over the past year along with 
community members from across the region.  The committee and community partners have 
discussed service building efforts happening across the region and have refined the Service 
Coordination strategy along with the next steps for moving this strategy forward.   

 The Service Committee has prepared a recommendation to the Regional Council to fund this 
strategy in SFY15 and move this work forward.  Included are the FY2014 Service Coordination 
Implementation Plan that includes the limited service coordination work currently underway by 
the Regional Director for this fiscal year and the Service Coordination Strategy Worksheet which 
outlines the committee’s recommendations, including the funding allotments, key service 
coordination components and the communities to be served by this work.  The Service 
Coordination committee has agreed to meet again after the Regional Council approves this 
strategy to further define the Service Coordination strategy scope of work. 

 

RECOMMENDATION: The Regional Director recommends approving the Service Coordination Committee’s 
recommendation to fund the Service Coordination strategy for SFY15 in the amount of $150,000 
through an RFGA process with Capacity Building grants to be awarded in the second year of this 
three year funding cycle. 

 Recommended Funding Allotments 

   FY15  FY16  FY17 
   $150,000 $180,000 $150,000 

 

  



Coconino Service Coordination Implementation Plan 
SFY2014 

 
 
The Coconino Service Coordination Fiscal Year 2014 Implementation Plan focuses on working with the local early 
childhood system to promote increased collaboration across services to strengthen supports for families. The plan is 
organized into three focus areas to carry out the priorities determined by Coconino RPC. These service areas are: 

Focus Area 1: Administer Region-wide Service Coordination efforts in the Coconino Region  
This focuses on the day to day implementation of Service Coordination in relation to other strategies funded by 
regional partnership council and statewide efforts. 

Focus Area 2: Continue Strategic Coordination Process in Northern, Havasupai and Winslow hubs.   
Continue some limited Service Coordination work in the Northern, Havasupai and Winslow hubs.  

Focus Area 3: Continue Service Coordination Process in Hopi  
Continue some limited Service Coordination work in the Hopi hub. 
 

  



Focus Area 1: Administer Region-wide Service Coordination efforts in the Coconino Region 
 

Obje ct i ve  A ct iv i t ie s  Perso n 
Resp o ns ib le  

Com ple t io n 
Date  

Su p por t  
Do c ume nta t i o n  

 
A. Convene Service Coordination 

Committee meetings with 
representatives from the 
Regional Council and 
community partners. 

Schedule and facilitate 
regular Service Coordination 
Committee meetings. 

RD Ongoing meeting notes, RD 
calendar 

B.  Develop the 2014 Family 
Resource calendar which 
includes a community resource 
guide focused on services 
available for families with 
children birth – age 5 
throughout the region.  

Work collaboratively with 
Alliance for Children’s Early 
Success (ACES) and other 
stakeholders to develop and 
update content for SC 
calendar. 
 

RD, Consultant, 
ACES 

10-2013 draft Family 
Resource 
calendar, emails, 
meeting notes 

Print and distribute 2014 
calendar 

RD, Consultant, 
&, ACES 

11-2013 Family Resource 
Calendar 

C. Convene grantee coordination 
meetings to encourage 
increased coordination and 
collaboration among grantees 
funded by Coconino RPC* 
 
 

When appropriate, include 
grantees in coordination 
efforts in each Hub 
(convening meetings) 

RD, Grantees Ongoing RD calendar, 
meeting notes, 
reports 

Promote increased 
collaboration among 
grantees through facilitated 
dialogue at each Grantee 
Coordination meeting. 

RD, Grantees Quarterly RD calendar, 
meeting agenda, 
meeting notes 

Evaluate grantee satisfaction 
with coordination efforts and 
perceived impact on delivery 
of services to families. 

RD, Grantees 06-2014 Grantee survey 
results, narrative 
report 

D. Find new opportunities for 
connecting with service 
providers and stakeholders to 
build/strengthen relationships, 
further understand the needs of 
local families and promote 
collaborative problem solving to 
address local concerns across 
the early childhood system in 
the Coconino region*. 

Respond to requests for 
facilitation or support around 
coordination and 
collaboration among early 
childhood providers. 

RD Ongoing Meeting notes, RD 
calendar, 
Quarterly Reports 

 
* This is a regular job responsibility task of the Regional Director, but will enhance Service Coordination work in the 
region. 
 
  



Service Area 2: Continue Strategic Coordination Process in Northern, Havasupai and Winslow hubs. 
 

Objective Activities Person 
Responsible 

Completion 
Date 

Support 
Documentation 

 
A. Regularly attend Community 

Hub meetings to stay abreast of 
hub level efforts serving 
families and to continue 
building relationships with key 
stakeholders in the early 
childhood system. 

Identify existing networking 
groups and meeting schedules 
in Community Hubs. 

RD Quarterly RD calendar, 
meeting notes 

Regularly participate in 
existing networking meetings 
in Community Hubs - Page 
Resource Networking 
Meetings, Winslow Strong 
Families Coalition, Alliance for 
Children’s Early Success 
(Flagstaff), Havasupai Service 
Provider meetings 

RD Quarterly RD calendar, 
meeting notes 

When appropriate provide 
support to networking groups 
through information sharing, 
generating new ideas, best 
practice research and 
problem solving. 

RD Ongoing  RD calendar, 
meeting notes 

B. Work with new Havasupai 
Home Visiting/Service 
Coordination Specialist to 
assure service coordination 
efforts progress in Havasupai 

Meet with Havasupai 
Specialist soon after hire date 
and regularly after that 

RD, Havasupai 
HV/SC 
Specialist 

Quarterly RD calendar, 
meeting notes 

 
  



Service Area 3: Continue Service Coordination Process in Hopi 
 

Obje ct i ve  A ct iv i t ie s  Perso n 
Resp o ns ib le  

Com ple t io n 
Date  

Su p por t  
Do c ume nta t i o n  

 
A. Regularly convene early 

childhood service provider 
meetings on Hopi. 
 

Continue to convene 
meetings on Hopi with early 
childhood service providers in 
order to review existing 
services and look at 
coordination of new and 
existing programs on Hopi 
(meetings occur every 2 
months) 
 

RD Ongoing, bi-
monthly 

RD calendar, 
meeting notes 

Work toward defining 
purpose and objectives of 
Hopi networking group and 
transferring facilitation of 
meetings to an existing 
service provider 

RD 01-2014 RD calendar, 
meeting 
documentation, 
identification of 
new facilitator 
 

Create map of Hopi Early  
Childhood services 

RD 01-2014 Hopi Early 
Childhood 
Services Map 

When appropriate, provide 
support to service provider 
networking group through 
information sharing, 
generating new ideas, best 
practice research and 
problem solving. 

RD Ongoing  RD calendar, 
meeting notes 

B. Participate in local meetings to 
stay informed about existing 
and new services for families 
and to continue building 
relationships with key 
stakeholders in the early 
childhood system. 

Participate in: 
-one on one meetings 
-existing networking meetings 
-events around early 
childhood services. 

RD Ongoing RD calendar, 
meeting notes 

 
  



Coconino Region Service Coordination Strategy Worksheet  
 
Strategy Goal 
Effective Service Coordination efforts improve and streamline early childhood services in the community hubs 
across the region by addressing identified gaps in early childhood programs availability and enhancing service 
provider’s delivery of services, thereby increasing family’s access to and satisfaction of existing early childhood 
services.  Through implementation of a coordinated and collaborative Service Coordination model, 
organizations more effectively provide services that meet the needs of families.  
 
Need for Strategy 
The Coconino Regional Partnership Council has identified the need to foster cross-system collaboration among 
and between local, county, and state organizations to improve the coordination between and quality of 
programs, services and resources for young children and their families particularly in the rural areas of the 
region.  
 
Much of the Coconino region is rural and travel time between communities can be as much as an hour and a 
half or more to reach the nearest services. Due to the distances and size of rural communities within the 
region, organizations that traditionally provide services essential to the health and development of young 
children may find it cost prohibitive to serve these outlying communities. Furthermore, when outside 
organizations do attempt to provide a service within these communities, families may be unaware of the 
available service or lack trust to seek services from these outside organizations. 
 
The Regional Partnership Council recognizes the need for collaboration and coordination across systems or 
services including childcare, early care and education, economic support, cultural and other family support 
resources to foster and build an accessible service coordination infrastructure as part of the early childhood 
system. This strategy will identify and build upon the ongoing FTF-directed Service Coordination work as well 
as building upon existing informal networks and coalitions within each of the target communities and in the 
larger geographic area through the coordination of services. 
 
Key Strategy Components  
It is expected that creative ideas for implementing this strategy will be identified and implemented to build on 
and capitalize on the strengths of the target communities with sensitivity to the unique characteristics of each 
community and its families. 
 
This work will be responsive to the following coordination/collaboration objectives: 
 

• Analyze and assess available early childhood services in each target community and population center 
within the region and how service coordination efforts will address key issues within those 
communities. 

• Regularly convene service providers (and potential providers), other key partners and parents of young 
children in the target communities to engage in the collaboration process  to foster improved 
communication and information exchange networks that will assure quality service delivery to 
families, beginning with networking and progressing to full collaboration and coordination.  

 
• In addition to regular community convening meetings, the convening groups will meet together at 

least once a year to share information and resources. 



• Utilize paid, local community members with good knowledge of existing early childhood services as the 
community based facilitator to carry out the service coordination work in the identified communities. 

• Facilitate resource development through established coalitions and networks by providing technical 
assistance to apply for grants and other funding streams that will expand service capacity or reduce 
gaps in needed services. Identify appropriate early childhood service coordination capacity building 
opportunities and provide small capacity building grants to communities engaged in service 
coordination work. 

• Facilitate the production of a yearly Family Resource Calendar and assure distribution of the calendar 
across the Coconino region. 

 
• Facilitate the creation and on-going support of a region-wide, web-based early childhood Service 

Provider Resource Guide. 
 

Target Population 
The intended target population includes the agencies, organizations, private and public community partners 
and families with young children with an explicit interest in and mission to provide services to expectant 
mothers and families with children birth through five years who reside within the geographic areas described 
below.  
 
 
Geographic Areas 
The following communities are identified to potentially be served through this strategy: 

1. Page 
2. Fredonia/Kaibab Paiute 
3. Williams 
4. Grand Canyon/Tusayan/Valle 
5. Winslow 
6. Hopi 
7. The Havasupai Hub home visiting program has a service coordination component build into that 

contract for SFY14, which will provide similar services to that hub community. 
 
Funding Mechanism 
Issue an RFGA for this strategy for a three year cycle to fund one administrative home that can carry out the is 
work in SFY2016 and include funds for  capacity building grants in year 2. 
Funding Amount  
 
 
Funding Amount 
FY15  FY16  FY17 
$150,000 $180,000 $150,000 


