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PUBLIC NOTICE OF MEETING OF THE
Arizona Early Childhood Development & Health Board

Central and Northeast Maricopa Regional Partnership Councils

Pursuant to A.R.S. 88-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First — Arizona Early
Childhood Development and Health Board, Central and Northeast Maricopa Regional Partnership Councils and to the general public
that the Regional Partnership Councils will hold a telephonic Cross-Regional Funding Planning Committee Meeting open to the
public on Thursday, October 31, 2013 beginning at 4:00 p.m. Members of the Regional Partnership Councils may attend
telephonically. Members of the public are welcomed to listen in by visiting the First Things First Regional Office, 1839 South Alma
School Road, Suite 100, Mesa Arizona 85210.

The Committee may hear items on the agenda out of order. The Committee may discuss, consider, or take action regarding any item
on the agenda. The Subcommittee may elect to solicit public comment on certain agenda items.

The agenda for the meeting is as follows:

1. Approval of Regular Meeting Minutes of October 3, 2013 Wendy Sabatini, Senior Director
(Attachment #1)

2. 2015 Allocation Wendy Sabatini, Senior Director
(Attachment #2)

3. 2015 Funding Plan Summary Wendy Sabatini, Senior Director
(Attachment #3) Joanne Floth, Regional Director

4. Quality First Allotment Joanne Floth, Regional Director
(Attachment #4)

5. Next Steps Wendy Sabatini, Senior Director

A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Wendy
Sabatini, Senior Director, Maricopa Regions, 1839 South Alma School Road, Suite 100, Mesa, Arizona, 85210, telephone (602) 771-
4982. Requests should be made as early as possible to allow time to arrange the accommodation.

Dated this 29" day of October, 2013

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD

Ghendes. Solcatilyu

Wendy Sabatini, Senior Director
Maricopa Regions
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MINUTES
Cross-Regional Funding Planning Committee

Central and Northeast Maricopa Regional Partnership Councils
October 3, 2013

Senior Director Sabatini convened the meeting at 8:43 a.m.
Committee Members Present:

Maureen Duane, Chair; Genoveva Bueno, Vice Chair; and Trinity Donovan, Member — Central Maricopa Regional
Partnership Council

Pat VanMaanen, Chair; Marie Raymond, Vice Chair; and Dr. Bill Myhr, Member — Northeast Maricopa Regional
Partnership Council

First Things First staff present: Wendy Sabatini, Senior Director, Maricopa Regions (and Northeast Maricopa
Regional Partnership Council) and Joanne Floth, Regional Director, Central Maricopa Regional Partnership Council.

Overview of Councils’ Strategic Directions, Summary of Councils’ Strategies, and Funding Decision Points

Regional Director Floth reviewed the Pyramid Model Attachment #1 as to Central Maricopa, and she and Central
Maricopa Regional Partnership Council members provided details of the strategies funded by the region.

Central Maricopa Vice Chair Bueno arrived at 9:05 a.m.

Senior Director Sabatini reviewed the Pyramid Model Attachment #1 as to Northeast Maricopa, and she and
Northeast Maricopa Regional Partnership Council members provided details of the strategies funded by the region.
It was explained that due to trust issues within the region, it has been very difficult to serve enough families in the
Family Support — Children With Special Needs strategy. Vice Chair Raymond explained that due to the limitation of
funds, it is difficult to fund strategies to the level needed to conduct outreach.

Regional Director Floth stated that there has also been an issue in the Town of Guadalupe re: trust issues; and as a
result, a family resource center was opened in the town itself which is now being utilized.

Senior Director Sabatini and Regional Director Floth reviewed the strategy descriptions and provided further detail
for those strategies which are only funded in one of the two regions.

Northeast Maricopa Council Member Bill Myhr arrived at 9:33 a.m.

Financial Summaries

The committee members reviewed the financial summary which included the budget amounts and strategies for
each council as well as for the newly combined East Maricopa region. Discussion was held as to whether the
amount for Community Awareness for Northeast Maricopa needs to be increased. Discussion took place regarding
Home Visitation, and Northeast Maricopa Chair VanMaanen asked Central Maricopa Regional Director if that
amount could be increased since there is a waiting list with the Central Maricopa grantee. Senior Director Sabatini
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stated that since it is the third year of a three-year RFGA, the amount cannot be increased. Central Maricopa
Member Donovan also noted that it could be difficult in future years to maintain increased funding for the
strategy. Discussion took place about whether it was possible to expand the Family Support — Children With
Special Needs strategy to the entire new East Maricopa Region in order to serve more families. Senior Director
Sabatini stated that the request has been made to the legal department, because the question has been raised
since the grantee was awarded the contract through an RFGA, can the grantee serve the entire area or is it too
much a change to the Scope of Work. She will bring the answer from the legal department back to the next
committee meeting. It would also depend on whether the grantee has the capacity to travel to and serve the
entire new area. Actual numbers for Quality First will be available next week, and a revised financial summary will
be sent out to all committee members before the next meeting so that the final dollar amounts can be determined
at that time.

All committee members agreed to hold the next meeting on Thursday, October 31, 2013 from 3:00 — 4:00 p.m.,
and committee members may appear telephonically rather than appearing in person. After discussion regarding
the possibility of a joint council meeting in November, the general consensus was that there was probably not a
need to do so and that both councils would have their regular, separate November meetings.

Adjournment
There being no further business, Senior Director Sabatini adjourned the meeting at 10:15 a.m.

Submitted by:

Caitlyn Hollins, Administrative Assistant I1I
Maricopa Region
Approved by:

Wendy Sabatini, Senior Director
Maricopa Region



Considering the Board'’s goal to reduce regional carry forward balances, in concert with the FY13 actuals, the
recommendation to the Board is to not make an additional draw on Fund Balance to cover these potential
deficits. The rationale for this recommendation is as follows:

1. The projected FY15 ending deficit is predicated on an assumption of perfect spending of all funds allotted
in FY14 and FY15. Experience shows that it is very unlikely that perfect spending will be achieved. In fact,
no region has ever achieved 100% spending of the funds its allotment in any year. As seen in the FY13 YE
data above only three (3) regions were even within 10% of perfect spending.

2. Assuming that regions will not spend 10% of their currently allotted FY14 funds (a fairly conservative
assumption given the data), and FY15 carry forward balances are increased accordingly, the number of
regions with a projected deficit falls to two (2); with their combined projected deficit now only totaling
around $185,000.

3. The remaining $185,000 potential problem only becomes a real problem if perfect spending is then
achieved in FY15. Given the historical data, this is very unlikely to happen. Meaning by FY year-end, all
regions would end in a positive position.

4. If the spending assumptions outlined here prove to be high, there will be ample time and opportunity for
the Board to draw-down Fund Balance should it become necessary.

This analysis reveals that the Regional Fund Balance will decline over the next two years, but by FY15, the total
Regional carry forward will likely still be over $50 million. Drawing down additional dollars to cover a planned
deficit that is predicated on perfect spending will result in an FY15 Regional Fund Balance that is exactly that
much higher than it would be otherwise.

Embedded within this recommendation is a general policy issue for the Board. To date, Regions have
planned/budgeted using the unallotted amount from the previous year as the carry forward amount until actual
expenditures are known. This method of budgeting ensures regions do not become over committed — a relatively
conservative budgeting approach. The recommendation to the Board is a change to this policy in order for
regions to make progress in spending down their carry forward balances which includes anticipating some
amount of expenditure savings in their out-year planning As such, it is recommended carry forward
calculations/projections by updated to assume 10% of the current year’s allotment will be available (along with
the unallotted amount) in the next year’s budget. Assuming this methodology, total means of financing for
Regions in FY15 would be as follows:

FY15 Regional Total Means of Financing

(9/17/13Anticipated)
FY14
FY15 B"’_‘SE FY14 Supplemental FY15
Allocation Carry Forward
Unallotted .
Carry Forward (10%of Anticipated
y Allotted) Total Means of
Financing
East Maricopa 8.416.05 3,669,90 127041 13,356,37
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EAST MARICOPA

Allocations and Funding Sources 2014 2015

FY Allocation

Carry Forward From Previous Year

Total Regional Council Funds Available

Care Coordination/Medical Home

$8,723,046

$7,650,989
$16,374,035

$197,000

$8,416,059

$4,940,317
$13,356,376

Strategies Allotted Proposed Allotment

$197,000

Community Awareness

Community Based Professional
Development Early Care and Education
Community Outreach

Director Mentoring/Training
Family Resource Centers
FTF Professional REWARD$

Home Visitation

Media
Mental Health Consultation
Oral Health

Parent Education Community-Based
Training

$80,000
$400,000

$158,926
$75,000
$1,510,000
$200,000
$765,809

$160,000
$557,500
$488,484
$654,411

$80,000
$400,000

$164,000
$75,000
$1,510,000
$200,000
$765,809

$160,000
$557,500
$488,484
$654,411

Scholarships non-TEACH $70,000 $70,000
Service Coordination $50,000 $50,000
Statewide Evaluation $544,569 $575,236
Family Support — Children with Special $200,000 $200,000

Needs
Total $12,709,057 $12,714,653
Total Unallotted $3,664,978 $641,723
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