Phoenix North Regional Partnership Council
Priority Recommendations and Justifications

Early Learning:

Every child, ages birth through five, has access to quality early care and education

Support for professional development and education for those who care for
children ages birth through five.

Justification:

Data:

66% of 3 and 4 year olds in Maricopa County are not enrolled in preschool.
Overall ranking of Arizona as 49" in the nation for preschool access

75% of 3 and 4 year olds who live below 200% of the Federal Poverty Level
are not enrolled in preschool

28.5% of the children in the region live in poverty.

In Phoenix North, currently 8,546 children ages 0-5 are enrolled in Quality
First programs; and 141 programs are enrolled in Quality First

Informal child care by family, friends and neighbors is a common and
heavily used resource

Need in Region:

Access to increased funding for early care and education
Increase in number of quality programs

Additional Considerations:

Stable, consistent child care is an important resource for children in this
region

Considered that there may be opportunities for both direct regional
funding, and other funders, as future direction

Considered narrowing population to single parents, or economic status,
arriving at “all children” as priority. Goal that there would be a space in
quality programs for all children

Priority is to include both formal (licensed) care and informal (family,
friend, and neighbor) care: wherever a parent seeks child care or education
outside of their own home

Professional development, with focus on professional credentials or
degree, is important to quality




Phoenix North Regional Partnership Council
Priority Recommendations and Justifications

Health:
Increase access to health and behavioral health services for children ages birth
through five

Increased education and access to preventative health and nutrition services for
children ages birth through five

Justification:
Data:
e 13% of children in Maricopa County do not have health insurance; Arizona
ranks 49" in the nation
e Less than 25% of children in Arizona under 6 have received a
developmental screening
e 25% of children living in Maricopa County were without enough food in
2011
e 91% of Arizona parents with children birth to 3 months did not receive a
new parent home visit

Need in Region:
e Greater awareness around behavioral health needs of children birth to five
e Creating more of a systems approach in order to educate both parents and
providers
e To build and strengthen existing 0-5 health delivery mechanisms

Additional Considerations:
e Access to services incorporates many facets, ie. quality, transportation,
affordability, specialized services, etc.
e Concern that unfunded approaches may not get sufficient attention
because “what gets funded, gets done” trend
e Prevention and early intervention is key




Phoenix North Regional Partnership Council
Priority Recommendations and Justifications

Family Support:
Families of young children are aware of and are given the skills to successfully

raise their children

Connect and/or convene organizations that support families in order to maximize
the utilization of services and strengthen families

Justification:
Data:
e 28% of children under 6 in Arizona had parents who had predictive
concerns about their development
e 0-5age children are the largest population entering foster care in Arizona;
and remain in care the longest period of time
e 28% of children 0-5 in the region live in poverty

Need in Region:
e Access to and increased awareness of/inventory of all available services
e Building a sense of community, belongingness for families
e Engaged, connected and educated parents
e Strengthen communities that also support parents (e.g. faith communities,
schools)

Additional Considerations:
e |If families and communities are strengthened, the work of FTF will be
sustainable in spite of reduced funding
e There are many entities who are working to support families, but there is a
need for a holistic, coordinated effort
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STRATEGIES TO CONSIDER

Every child age birth through five has access
to quality care and education

Support for professional development and
education for those who care for children
ages birth through five

Increase access to health and behavioral
health services for children ages birth
through five

Increased education and access to
preventative health and nutrition services
for children ages birth through five

Families of young children are aware of and
are given the skills to successfully raise their
children

Connect and/or convene organizations that
support families in order to maximize the
utilization of services and strengthen
families

Revised11/17/2014



FIRST THINGS FIRST

Ready for School. Set for Life.

Allocations and Funding Sources

Phoenix North

FY15 Funding Plan Summary

FY16 worksheet for Council - Draft for 11/20 Council Meeting

FY 16

Notes/Considerations

FY Allocation $15,026,267 $14,594,593
Carry Forward From Previous Year $8,385,789 -

The allocation for sfy16 is a 34% reduction fi the total t allotted t d in sfy15 ($22,121,957
TOTAL - Regional Council Funds Available $23,412,056 $14,594,593 e allocation for sfy16is a reduction from the total amount allotted to spend in sfy15 ($ )

Strategies

Community Based Professional Development
Early Care and Education Professionals

$179,795

268 participating professionals

Proposed
Allotted

$180,000

268 participating professionals

Notes/Considerations

Family, Friends & Neighbors

$754,000

528 home based providers served

$754,000

528 home based providers served

Early Care &

Education

FTF Professional REWARDS $230,175
Inclusion of Children with Special Needs $567,000
Mental Health Consultation $756,450|37 centers/ 6 home based providers served $527,000|43 centers/0 homes The cost model for MHC has changed from an average cost of $15-17K per center/home to $12,239 per center/home.

Quality First- Center and Home Enrollment

QF includes: QF Academy, Warmlines, Coaching
and Incentives, Child Care Health Consultation,
and state funding for assessments and TEACH
Scholarships

$2,515,440

127 Centers/ 14 homes

$2,391,687

127 Centers/ 14 homes

Note: Per direction of the FTF State Board, Councils must maintain at least the number of centers and homes funded in SFY15.

Quality First Scholarships

$9,055,798

1,155 Scholarships

$6,216,811

745 scholarships

Care Coordination/Medical Home

$541,577

1,008 children receiving screenings

1,008 children served

1,008 development screens conducted
1,008 families served (HIE Assistance)
1,008 vision screenings conducted
1,008 hearing screenings conducted

$500,000

1,428 children receiving screenings

1,428 children served

1,428 development screens conducted
1,428 families served (HIE Assistance)
1,428 vision screenings conducted
1,428 hearing screenings conducted

Average cost per child is $350/year

Developmental and Sensory Screening

$419,598

2,773 children receiving screenings

$200,000

3,076 children receiving screenings

1,801 hearing screenings conducted

XXXX hearing screenings conducted

2,484 vision screenings conducted

XXXX vision screenings conducted

The average cost per child for both vision and hearing screening is $65. Note: The cost for SFY15 includes the cost of purchasing equipment.

Health Insurance Enrollment

$552,000

Oral Health

$252,000

2,520 children receiving screenings

2,520 children receiving flouride varnishes
9 participating professionals
2,048 participating adults

$250,000

3,000 children receiving screenings

300 prenatal women served
1,200 participating adults

Family Resource Centers

$746,337

7,500 families served (duplicated count)

$1,030,000

XXXX # of families served

Current funding is for 5 FRCs which are located in the northern area of the region. Considerations: Proposed funding includes the addition of a Family Resource
Center in the southern part of the region and funding for two regional Navigators (Case Managers) at an additional cost of $70,000 each.

XXX# of adults completing a series

Parenting education component

XXX# of families served by Family Navigators

XXX # of workshops

Parent Outreach and Awareness Component

Family

Support

489 children receiving developmental screenings

XXX children receiving developmental
screenings

Family Support — Children with Special Needs $229,950
Family Support Coordination $724,500
Home Visitation $1,810,317|489 families served $1,200,000| XXX families served Considerations: Home Visitation Model to be used. Reduce total amount of funding to be allotted by 34%?

Parent Education Community-Based Training

$744,164

979 participating adults

$438,250

XXX Number of adults completing a series

Consider reducing the amount allotted.

Evaluation

Parent Outreach and Awareness $375,000[2,500 books distributed $375,000|
2,000 workshops held
50 events held
Prenatal Outreach $252,000
Reach Out and Read $50,500(6,307 books, 18 participating practices
Statewide Evaluation $1,027,042|No target service units $781,442|No target service units Evaluation is reduced by 24% sfy15 to 16

Coordination

Community
Awareness

Court Teams $50,000[1,000 children served $50,000{To be determined Note: funding for this strategy was also provided by Phoenix South in FY'15.
275 participants attending
Service Coordination $68,530|No target service units $50,000 No target service units Funding to support Maricopa Family Resource Network, an FRC evaluation study and Find Help Phoenix website
Community Awareness $27,260|No target service units $25,000 No target service units Slight reduction in funding proposed
Community Outreach $117,000|No target service units $117,000| No target service units See attachment - Phoenix North portion of funding for 3 staff members for Phoenix North and Phoenix South
Media $81,500|No target service units $81,500 No target service units
Total Allotted|  $22,127,934 $15,167,690

Total Remaining

$1,284,122




FIRST THINGS FIRST

Ready for School. Set for Life.

STRATEGY:

Care
Coordination/Medical
Home
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FIRST THINGS FIRST

Ready for School. Set for Life.

STRATEGY:

Developmental and
Sensory Screening
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FIRST THINGS FIRST

Ready for School. Set for Life.

STRATEGY:

Family Resource
Centers
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Ready for School. Set for Life.

STRATEGY:

Home Visitation



Phoenix North Regional Partnership Council

Home Visitation

Strategy Intent

The intent of the evidence based Home Visitation strategy is to provide personalized support for families
with young children, particularly as part of a comprehensive and coordinated system. Expected results
that are common to home visitation programs include: improved child health and development,
increase in children’s school readiness, enhancement of parents’ abilities to support their children’s
development; decreased incidence of child maltreatment; and improved family economic self-
sufficiency and stability (US Department of Health and Human Services, 2014).

Strategy Evidence

Decades of research and evidence demonstrates that home visitation can be an effective method of
delivering family support and child development services {Mathematica, 2014). Implement an evidence
based home visitation program model. Examples of commonly implemented evidence-based program
maodels and their characteristics include:

o Nurse Family Partnership (NFP} aims to improve pregnancy outcomes, child health and
development, maternal life course development, and the economic self-sufficiency of the family.
Specially trained, registered nurses with bachelor's degrees (master's degrees preferred) provide
ongoing home visits that start while the mother is pregnant and continue until the child reaches
age 2. Willing participants must be low-income, first time mothers willing to receive their first
home visit by the 28th week of pregnancy. During these visits, nurses help ensure that mothers
receive the care and support they need to have a healthy pregnancy, provide responsible and
competent care for their children, and become economically self-sufficient.

o Healthy Families America (HFA) targets at-risk families to help them cuitivate and strengthen
parent-child refationships, promote healthy child development, and enhance family functioning by
reducing risk, building protective factors, and focusing on building strengths rather than correcting
weaknesses. To receive services, families must be enrolled while the mother is pregnant or shortly
after birth (up to three months of age), and they must complete a comprehensive assessment to
ascertain the presence of risk factors. Individual providers determine other criteria for enroliment,
such as being a single parent or suffering from substance abuse or mental health issues. Services
can continue until the child is S years old.

o Parents As Teachers (PAT) aims to increase parenting knowledge of early childhood development,
improve parenting practices, provide early detection of developmental delays and health issues,
prevent child abuse and neglect, and increase children's school readiness and school success.
Parents receive one-on-one home visits from degreed professionals and paraprofessionals who have
previous experience working with children or families. Parents also have access to monthly group
meetings, developmental screenings, and information about other resources available to their
family. Designed to serve families from pregnancy through kindergarten enroliment.

o Home Instruction for Parents of Preschool Youngsters {HIPPY) aims to: (a) prepare children for
success in school and all aspects of life, (b) empower parents to be their child’s first teacher, and (c)
provide parents with the skills, confidence, and tools needed to successfully teach their child in their
home. The ultimate goal is to help parents provide educational enrichment for their preschool



child {(aged 3 to 5) and promote children’s school readiness. HIPPY targets parents who are
primarily in at-risk communities and lack confidence in their own abilities to instruct their children,
perhaps because these parents struggled academically, do not speak English, and/or did not
graduate high school. HIPPY services include weekly, hour-long home visits for 30 weeks a year, and
two-hour group meetings monthly (or at least six times a year).

Early Head Start-Home Visiting (EHS) aims to: (a) promote healthy prenatal outcomes for pregnant
women, (b} enhance the development of young children, and (c) stimulate healthy family
functioning. EHS can be offered in a center-based or home-based based format. in the home-based
format referred to in the remainder of this report, EHS home visitors have a Child Development
Associate (CDA) credential plus knowledge and experience in child development and early childhood
education, principles of child health, safety, and nutrition, adult learning principles, and family
dynamics. EHS services include a weekly, 90-minute, home visit and two group socialization
activities per month for parents and children. However, there is no set curriculum for EHS visits.
Each site determines the curriculum used.

Cost

o 0 0 0 o

Healthy Families $3,500 per year/per family

Nurse Family Partnership: $5,000 per year/per family

Parents as Teachers: $2,000 per year/per family

Home-based Instruction for Parents of Preschool Youngsters (HIPPY): $1,250 per year/per family
Early Head Start cost depends on the curriculum used by the grant partner. The Early Head Start
program may utilize an evidence based model such as Parents as Teachers.

SFY 15 Contracted Service Units by Model

Model | Contracted Service Units
Healthy Families i 220 Families
Nurse Family Partnership 100 Families
Parents As Teachers 145 Families

Council Considerations

What is the target population?

Which model/s would best serve this population?
How many families are to be served?

What is the associated cost?

VVVvY
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FIRST THINGS FIRST

Ready for School. Set for Life.

STRATEGIES:

Community Awareness
Community Outreach
Media
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FIRST THINGS FIRST

Ready for School. Set for Life.

PHOENIX NORTH REGIONAL FUNDING SFY16

COMMUNITY OUTREACH, MEDIA AND COMMUNITY AWARENESS RECOMMENDATIONS

Background

Public awareness of the importance of early childhood development and health is a crucial component of efforts to
build a comprehensive, effective early childhood system in Arizona. That's why the framers of the initiative that
created First Things First and a cross-sector task force of early childhood stakehalders identified public awareness
as one of the key system areas in which First Things First should focus its investments. Why is public awareness so
important?

¢  Public awareness impacts individual behaviors.
¢  Public awareness impacts system building.

Public awareness impacts public policy

Therefore, as a critical partner in creating a family-centered, comprehensive and collaborative early childhood
system, one of the primary responsibilities of First Things First is to raise public awareness about the importance of
early childhood and elevate the public discourse about our shared commitment ta children birth to 5.

First Things First's efforts in this area are outlined in the statewide FY14- FY17 Strategic Communications Plan
adopted by the Board. The three major goals include:

+ Raise awareness of, and build public support for, the importance of early childhood;

e Position FTF as a recognized and trusted voice in early childhood;

e  Build awareness of early childhood programs and services, inciuding First Things First statewide initiatives.

There is no one strategy that will achieve ali those goals and make early childhood an issue that more Arizonans
value and prioritize. Therefore, the plan includes strategies that complement and build on each other, including:

Paid Media:

Paid advertising offers the opportunity to reach the greatest number of Arizonans with simple, impactful messages
about the importance of early childhood. For many Arizonans, this is the only contact with early childhood
messaging they will have, so it is important that the messages be consistent statewide and repeated often enough
to be internalized by the audience.

Community Outreach:

Region-based community ocutreach positions target specific audiences using a variety of tactics to share
information about the importance of early childhood and the role of FTF in helping prepare Arizona's youngest kids
for school. The focus is on creating community voices - from trusted and recognized local leaders - to help spread
the word about the importance of early childhood and build an engaged, community-level constituency that can
move local systems-building efforts forward.



Earned Media:

Conducted by community outreach staff, proactive regional media relations earn placement of stories on the
importance of early childhood, in addition to success staries about FTF-funded programs, in a variety of media
statewide, including newspapers, magazines, radio programs, newsletters and blogs. These placements convey to
the community that early childhood is an important issue = not just for children and families — but for schoals,
businesses and communities throughout Arizona.

Community Awareness:

Community awareness encompasses activities to reinforce the messages sent through all the other strategies. It
involves activities at the regional level, such as participation in/sponsarship of community events to build
awareness of the importance of early childhood. It also includes the purchase and distribution of branded
Educational Reinforcement Items (ERIs) and parent education materials to bolster messaging about the critical role
that early experiences play in a child’s early development.

Funding for Public Awareness

Funding to build public awareness of the importance of early childhood comes from both statewide and regional
funds. In total, the three strategies that comprise community awareness, comprise only 1% of the Phoenix
North’s total program projected spending in FY15.

Strategies that support building public awareness at the local level, including placement of paid advertising in local
media, regional community outreach staff and community awareness events/materials are supported through

regional funding.

Recommendations

The success of the Strategic Communications Plan - and, by extension, efforts to increase public awareness of and
support for early childhood development and health — depends on a consistent effort with the appropriate
resgurces.

The Phoenix North Regional Partnership Council supported the efforts in FY15. The Communications and Public
Affairs Division and FTF regional staff recommends continued funding of these strategies in Fiscal Year 2016,
including:

Community Outreach
In FY14, community outreach expanded its scope with a systemic model of community engagement to move
stakeholders beyond awareness to engaging in specific action on behalf of young kids. The Community Qutreach

strategy includes: salary, employee related expenses (benefits), regional travel, office supplies, external printing,
and regional media subscriptions.

RECOMMENDATION:

$117,000 B 17 D00 B : Recommended allocation remains the same, and
would allow for implementation of strategy with 3
i staff members.




Paid Media

The Phoenix North Regional Partnership Council’s FY15 advertising dollars were strategically pooled with other
regions in Maricopa County. Given the contiguous nature of the metro-Phoenix media market, this approach was
designed to increase the reach and effectiveness of the media buy.

RECOMMENDATION: Maintain FY15 investment level of $81,500 for Media strategy in Fiscal Year 2016.
Community Awareness

The Community Awareness strategy includes the purchase and distribution of Educational Reinforcement Items
(ERIs), parent education materials and children’s books, as well as support of event participation and sponsorship.

IRECOMMENDATION: Maintain funding for the purchase of ERIs as well as community awareness event
'sponsorship and/or participation as part of the reglonal council’s broader education and awareness strategy in
Fiscal Year 2016 in the amount of $27,260.

The following documents also provide additional details. If you would like a copy, please email Karen Yearwood at
kyearwood@azftf.gov.

- Strategic Communications Plan (2014-2017)

- Community Outreach and Community Awareness Standards of Practice-Phoenix Community Outreach Plan

- State Fiscal Year 2015 and quarterly reporting
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System Building



PHOENIX NORTH

SFY16-18 FUNDING PLAN SYSTEM-BUILDING DISCUSSION

As the council reflects on the established priorities for the 3-year period, and the proposed
strategies and funding amounts for the region, you may wish to consider the following:

There are 66,337 children 0-5 in the Phoenix North Region. It is estimated that 18,906
children are living at or below the Federal Poverty level in the region.

Are we sufficiently impacting children with our service delivery system? Are we reaching a
critical number with our funded strategies? OR, should we focus funding into fewer strategies
in order to reach a critical number in an area?

Funded Strategies:

o Children receiving direct service, Numbers and context of numbers of strategies:
Total number of children in Quality First Programs 8,562 children

Total # of children in Family, Friend and Neighbor Care 767 children
Vision/Hearing Screening 3,076 children

QOral Health Screening 3,000children

Home Visitation 500 families [estimated depending on model selected)

e Supporting Families and Professionals, to support Children:

Care Coordination 1,428 children

Family Resource Centers 12,000 families (duplicated count)
Parent Qutreach and Awareness # families TBD

Parent Education # families TBD

Professional Development 200 professionals

TEACH- though state program funds 56 professionals *in sfyl4

Family, Friends and Neighbors 528 home based providers
Mental Health Consultation 43 centers

* Connections and Awareness:
Service Coordination (FRN Network)
Court Teams

Community Qutreach/Awareness, Media

School Readiness Indicators: The Phoenix North Council has four School Readiness Indicators
as identified in previous years. Are there gaps between the selected indicators, priorities, and
funded or unfunded strategies? (See the attached document)



3. Where the Council has identified gaps or unmet needs: Is there need to change the funding
of strategies? Or, is there opportunity to identify other (unfunded) strategies to begin to
address issues?
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