
 
                                                                                                                                                                                 

       

                             Attachment 1                                                                                                                                         

Meeting Minutes 

  
#1.      Call to Order/Welcome 
The Regular Meeting of the First Things First Santa Cruz Regional Partnership Council was held on Monday October 06, 2014 at the 
Calabasas Middle School Library, 131 Camino Maricopa, Rio Rico, Arizona 85648.  Chair Bill Kirkpatrick welcomed everyone and 
called the meeting to order at 3:36 p.m.  He welcomed and thanked Senior Director Erin Lyons for attending and Ms. Jessica Brisson, 
North Pima Regional Director and Interim Senior Director.  He also thanked Mr. Chris Jackson, Principal, for the meeting space.  He 
asked each member to introduce themselves, indicating their seat.   
 
Members Present 
Chair Bill Kirkpatrick, Vice-Chair Karen Woodford, Danna Gallardo, Fr. Patrick Maitrejean, Chris Ciruli, Veronica Santillo and David 
Verdugo 
             
Members Attending Telephonically 
Karen Guilmette, Melisa Lunderville and Erika Garcia 
 
Members Absent 
none 
 
#2.     Approval of the Minutes 
Chair Kirkpatrick directed everyone to the draft of the minutes of September 08, 2014 and asked if there was a motion to approve.  
Member Ciruli made a motion to approve the minutes Vice-Chair Woodford seconded the motion.  Motion carried.  He then asked if 
there was a motion to approve the minutes of the September 25, 2014.  Member Ciruli made a motion to approve, seconded by 
Member Maitrejean.  Motion carried. 
 
#3.       Call to the Public 
None 
 
#4.      Discussion: Strategic Planning Funded and Non-Funded Approaches for Funding Cycle Fiscal Year 16 – Fiscal Year 18 
Chair Kirkpatrick briefly recapped where the Regional Council was in the Strategic Planning process and the setting of Funding Plan 
allocations for FY16.  He then asked Regional Director Francisco Padilla to lead everyone through the provided reports.  Director 
Padilla reviewed each strategy, their Contracted Service Units (CSU’s), their percent of allocation expenditure and a summary of 
their supplied narrative and numerical data.  He then walked them through the provided graphs of expenditure variance from 2010-
2014.  He reminded them that due to the unanticipated shortfall in tobacco revenues the allocation from the State Board is 
approximately 30% less than in the preceding fiscal year. SFY16 is considered a “reset” year by the state board to ensure long-term 
financial stability.  The FY16 allocations must reflect that difference.  Questions were asked and answered, Senior Director Lyons 
clarified the strategies that could and could not be allocation-altered.  The allocations that are unalterable obligations are: Statewide 
Evaluation and Quality First’s Academy, Child Care Health Consultation (as part of QF package), Coaching and Incentives, Inclusion 
Warmline, Mental Health and Warmline Triage.  Quality First Scholarships was noted as an allotment that could be revised. 
He reminded everyone that in September they revisited their Regional Priorities and retained them from previous years.  He asked 
that the members consider how the priorities are being addressed by the strategies.  He informed everyone that statewide all 
regions were facing a reduction in allocations. 



 
                                                                                                                                                                                 

Member Gallardo stated that the most important issue was to maintain the direct services to children.  It was suggested that an 
additional Special meeting in October would be beneficial.  Director Padilla will contact members to seek a date.  He asked members 
to submit suggestions to him so that he could develop various funding scenarios for them to discuss at the Special meeting. 
 
#5.      Regional Director’s Report 
Director Padilla updated everyone on the Birth to Five Community Forum Group’s meetings and their growth. He also reviewed 
expenses and showed that the region expended at 12.7%, since July 1, 2014.  He also updated everyone on the Federal Preschool 
Grant’s status. Meetings have been held locally by Arizona Department of Education with local stakeholders. The grant application is 
still in process. 
 
#6.      Regional Council and Staff Announcements 
Regional Director Padilla announced that this was Senior Director Lyon’s last meeting with the Regional Council; she would be 
leaving to become CEO of Child-Parent Centers of Southeastern Arizona.  A gift from the council and flowers were presented.  
Refreshments were provided. 
 
#7.     Recommended Future Agenda Items 
none 
 
#8.     Meeting Reminder/Adjourn 
Chair Kirkpatrick reminded everyone that the next regular meeting would be held on November 3, 2014 at 3:30 p.m., at the Santa 
Cruz Valley Unified School District Office, Daniel Fontes Board Room, 570 Camino Lito Galindo, Rio Rico, AZ 85648.  A motion to 
adjourn was made by Member Maitrejean and seconded by Vice-Chair Woodford.  Motion carried, 5:20 p.m. 
 
Submitted by Susan Faubion 
 
Approved by_____________________________________Dated this_________day of__________________________, 2014 



 
                                                                                                                                                                                 

            

  Attachment 2 
                                                                                                                                                                    

Meeting Minutes 

  
#1.      Call to Order/Welcome 
The Special Meeting of the First Things First Santa Cruz Regional Partnership Council was held on Thursday October 23, 2014 at the 
Rio Rico Family Resource Center, 1060 Yavapai Drive, Suite 9, Rio Rico, Arizona 85648.  Chair Bill Kirkpatrick welcomed everyone and 
called the meeting to order at 3:34 p.m.  He welcomed and thanked Jessica Brisson, North Pima Regional Director and Interim Senior 
Director.  He also thanked Ms. Jennifer Argyros, Rio Rico Family Resource Center Site Coordinator, for the meeting space.  He asked 
each member to introduce themselves, indicating their seat. 
 
Members Present 
Chair Bill Kirkpatrick, Vice-Chair Karen Woodford, Fr. Patrick Maitrejean, Chris Ciruli, Veronica Santillo and David Verdugo 
             
Members Attending Telephonically 
Erika Garcia 
 
Members Absent 
Melisa Lunderville, Karen Guilmette and Danna Gallardo 
 
#2.      Discussion: Strategic Planning Funded and Non-Funded Approaches for Funding Cycle Fiscal Year 16 – Fiscal Year 18 
Chair Kirkpatrick reminded everyone that this Special meeting had been requested by the Regional Council to further discuss 
possible funded and non-funded approaches to the SFY16 Funding Plan, prior to the final decision making at the November 3rd 
meeting. He explained the funded and unfunded approaches. He briefly recapped where the Regional Council was in the Strategic 
Planning fiscal years 2016-2018; the process and the setting of Funding Plan allocations for FY16.  He stated that today they would 
review the possible funding of strategies as offered on attachments 1B-1F.  He then asked Regional Director Francisco Padilla to lead 
the discussion.  Director Padilla reviewed The School Readiness Indicator Benchmarks and their related strategies, the current 
Contracted Service Units (CSU’s), their percent of allocation expenditures for 2014 and 2015.   He included the Regional Priorities: 

1. Provide access to comprehensive education and support for families 
2. Increase access for high-quality, affordable early childhood education 
3. Improved access to quality health services 
4. Increase public awareness and community support for early childhood development and health 
5. Improve coordination and communication of services 

He explained unfunded approaches such as the Birth to Five Community Partners, increased collaboration with faith-based 
communities, increased collaboration with civics organizations such as the Nogales Lion’s Clubs and increased collaboration with 
local school districts. 
He asked that the members examine how the priorities are being addressed by the funded strategies.  Much discussion ensued 
defining the differences between services provided by the Family Resource Centers and Home Visitation.  Stephanie Willis, Program 
Specialist, Family Support, explained that to qualify for the current Home Visitation program a family must display specific risk 
factors.  She also explained that there are various approved (evidence-based) Home Visiting program models available and the 
annual costs per family of some are lower than Healthy Families, which is the program model implemented in Santa Cruz.  There was 
some concern that regionally there were duplicated Home Visiting services.  It was explained that no family was dealing with more 
than one program.  It was expressed that a grantee able to maintain the current Contracted Service Units goal would be desirable. 



 
                                                                                                                                                                                 

Council members discussed possible funding scenarios and the ramifications with each one.  Possible CSU’s were considered and 
their impact on direct services to the region’s children.  A 6th scenario was created from the 5 supplied.  Director Padilla will send 
that option to members in advance of the November 3rd meeting.  
 
 
#3.     Adjourn 
Chair Kirkpatrick reminded everyone that the next regular meeting would be held on November 3, 2014 at 3:30 p.m., at the Santa 
Cruz Valley Unified School District Office, Daniel Fontes Board Room, 570 Camino Lito Galindo, Rio Rico, AZ 85648.  A motion to 
adjourn was made by Member Santillo and seconded by Member Ciruli.  Motion carried, 5:26 p.m. 
 
Submitted by Susan Faubion 
 
Approved by_____________________________________ 
 
Dated this_________day of__________________________, 2014 



 

August  September October November December/January 
- 8/4 – Regional Council 
Meeting 
 
Strategic Planning Resources 
Provided at Meeting: 
-Reflecting on SFY2013-SFY2015 
strategic vision while looking 
forward to SFY2016-SFY2018. 
-Regional Council discusses next 
steps to help inform strategic 
planning. 
-Regional Council identifies 
what members need to help 
inform strategic planning.  For 
example, any additional 
workgroup meetings, 
community conversations, 
cross-regional coordination 
discussions, etc. 
 
8/18-8/19 – Early Childhood 
Summit, including Southeast 
Area Cross Regional 
Communication Meeting and 
FTF Board Meeting. 
 
 
 

- 9/8 – Regional Council 
Meeting 
-9/25 – Regional Council Special 
Meeting 
 
Strategic Planning Resources 
Provided at Meeting:   Fiscal 
Year 2014 Quarter 4 data, 
including SFY2014 expended, 
unexpended, unalloted, and 
unawarded funds. 
 
September Strategic Planning  
- Fiscal Year 2016 Strategic 
Planning Introductory 
Discussion.  Review of Fiscal 
Year 2015 Funding Plan, 
revisiting priorities and vision of 
the Regional Council set forth 
during 2012 and how those 
relate to SFY2016 – SFY2018.  
 
Goals for September 
Regional Council identifies the 
methods to help inform 
strategic planning. 
 
9/29-9/30 – FTF Board Meeting, 
SFY2016 Regional Allocations 
Approved. 

-  10/6 – Regional Council 
Meeting  
-10/23 – Regional Council 
Special Meeting 
 
Strategic Planning Resources 
Provided at Meeting:  Regional 
Council receives Board 
approved funding allocation 
amount for SFY2016.  Working 
document that will synthesize 
Regional Data (Needs and 
Assets report data, Fiscal Year 
2014 data, School Readiness 
Indicators, regional priorities 
and tentative 2016 strategies. 
 
October Strategic Planning 
-Identify gaps that need to be 
discussed, which may include 
possible refinement of current 
strategies; possible addition of 
new strategies? 
-Discuss potential, additional 
opportunity for cross-regional 
coordination with other 
Regional Councils? 
-From a policy perspective are 
there issues the Regional 
Council desires to address in 
SFY2016-SFY2018 (Systems 
Building opportunities)? 
 
Goals for October 
-Members affirm priorities and 
strategies to achieve goals, 
begin discussion around Funded 
and Non-Funded Approaches 
for FY16 – FY18 

- 11/3 –  Regional Council 
Meeting 
 
Strategic Planning Resources 
Provided at Meeting:  Updated 
resources from prior meetings. 
 
Fiscal Year 2016 Funding Plan 
Decision Making:   Imperative 
all members attend the meeting 
to ensure quorum due to 
varying conflicts of interest of 
members. Possibly, a second 
meeting may be needed if 
quorum is lost or decision-
making is not completed. 
 
November Strategic Planning 
- Keeping in mind the vision, 
priorities and indicators set 
from prior Regional Council 
discussions, the Regional 
Council allots funding to 
strategies. 
-Strategies will be tied to 
funding from SFY2016 regional 
dollars 
-Identification of target 
population that will be tied to 
each strategy. 
 
Goals for November 
Members affirm the vision of 
the Regional Council and 
approve strategies that will 
have a designated funding 
allotment (tied to above 
factors). 

-12/1 – Regional Council 
Meeting 
 
-12/5 – SFY2016 Regional 
Funding Plan due 
 
-January 2015 – FTF Board 
meeting (Phoenix):  
- Approval of Regional 
Funding Plans  
-Funding Plans presented by 
Regional Directors 

 

Six Month Timeline:  Fiscal Years 2016 – 2018 Strategic Planning   
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Rational:  The annual community event and supporting media is the one single interactive targeted 

community function opportunity that elevates First Things First awareness in our region.  I believe the 

cost efficiency of local media expenditures (radio/newspaper) attendant to this event far exceeds other 

local markets because of the unique demographics of Santa Cruz County. In another words, for what 

little this costs, it’s more than worth it.  Excluding Quality First, the Home Visitation program is the most 

expensive in cost-per-service unit of all our strategies.  However, this isn’t saying that this strategy is not 

important.  It just costs a lot. Both CCHS and the Family Resource Centers are the two most vital 

program strategies impacting birth to 5yrs in our region. The Oral Health vendor has consistently 

exceeded targeted service units in their contract.  I don’t think it’s necessary to defend this strategy. 

 

 

 
 

Allocations and Funding Sources 2015 2016 ESTIMATED 

FY Allocation $1,289,789 $243,958 

Population Based Allocation $744,046 $159,034 

Discretionary Allocation $416,700 $408,810 

Other (FTF Fund balance addition) $129,043 $0 

Carry Forward From Previous Year $552,340 $448,368 

Total Regional Council Funds Available $1,842,129 $1,260,170 

      Strategies Allotted Awarded Proposed Allotment 

Child Care Health Consultation $133,380 $133,379 $122,709 

Community Awareness $20,000 $20,000 $15,000 

Community Outreach       

Family Resource Centers $555,000 $555,000 $510,600 

Home Visitation $300,000 $300,000 $176,000 

Media $25,000 $25,000 $15,000 

Oral Health $74,800 $74,800 $68,816 

Quality First Academy $6,580 $6,580 $6,580 

Quality First Child Care Health $2,538 $1,817 $2,538 

Quality First Coaching & Incentives $82,442 $77,692 $70,015 

Quality First Inclusion Warmline $1,470 $1,297 $3,850 

Quality First Mental Health $1,512 $1,512 $ 

Quality First Warmline Triage $4,104 $4,104 $ 

Quality First Scholarships $190,159 $190,159 $198,055 

Recruitment into Field $42,000 $42,000 $ 

Scholarships TEACH -   - 

Statewide Evaluation $88,157 $88,157 $67,472 

Total $1,527,142 $1,521,497 $ 1,256,635 

Unawarded   $3,535 

      

Scenario 4: 8% Reduction to CCHC, FRC, Oral Health; 41% Reduction 
to HV; 25% Reduction to Com. Aware.; 40% Reduction to Media; No 

Recruitment 

Attachment #3B 



 

 
 

RECOMMENDATIONS FOR Strategic Plan for SFY2016 Santa Cruz Regional Partnership Council 
Strategies, Target Service Numbers and Allotments 

Considerations: 
• Maintain as close to currently funded strategies and target service numbers as allowed by allocation 
• Adjust Regional strategies funding to address changes in allocations in FY16. 

 
Proposed SFY 2015 

Strategies 
 

Strategy Description Target Service 
Units 
FY13 

Target Service 
Units 
FY14 

Current Target 
Service Units 

FY15 

Proposed Service 
Units FY16 

FY13 Contract 
Amounts 

FY14 Contract 
Amounts 

FY15 Contract 
Amounts 

FY16 Proposed 
Amounts 

Other 
Considerations 

Funding 
Mechanism 

Family Resource 
Centers 

Strengthens families of young 
children by providing locally-based 
information and instruction on 
health and child development 
issues. 
Provides local resource centers 
that offer training and educational 
opportunities, resources, and links 
to other services for healthy child 
development. 

Number of 
families served:  
250 

Number of 
families served:  
250 

Number of 
families served:  
250 
 
Number of 
participating 
adults:  250 

Decision Point: 
Target Service 
Units 
Number of 
families served:  
750 
 
Number of 
participating 
adults:  750 

$525,000 $555,000 $555,000 Decision Point: 
Allocation 
Amount 
 
$510,600 

 
 
 
 
 

RFGA 

Home Visitation  Gives young children stronger, 
more supportive relationships with 
their parents through in-home 
services on a variety of topics, 
including parenting skills, early 
childhood development, literacy, 
etc. Connects parents with 
community resources to help them 
better support their child’s health 
and early learning. 

Number of 
families served:  
75 

Number of 
families served:  
75 

Number of 
families served:  
75  
 
Number of 
children screened:  
75 
 
Number of 
developmental 
screenings 
conducted:  75 
 
Number of 
hearing 
screenings 
conducted:  75 
 
Number of visions 
screenings 
conducted:  75 

Decision Point: 
Target Service 
Units 
Number of 
families served:  
75  
 
Number of 
children screened:  
75 
 
Number of 
developmental 
screenings 
conducted:  75 
 
Number of 
hearing 
screenings 
conducted:  75 
 
Number of visions 
screenings 
conducted:  75 

$300,000 $300,000 $300,000 Decision Point: 
Allocation 
Amount 
 
$176,000 

 
 
 

RFGA 

Attachment #3C 
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Proposed SFY 2015 
Strategies 

 

Strategy Description Target Service 
Units 
FY13 

Target Service 
Units 
FY14 

Current Target 
Service Units 

FY15 

Proposed Service 
Units FY16 

FY13 Contract 
Amounts 

FY14 Contract 
Amounts 

FY15 Contract 
Amounts 

FY16 Proposed 
Amounts 

Other 
Considerations 

Funding 
Mechanism 

Oral Health 
 

The oral health strategy contains 
several components: 
 
Conduct oral health screenings and 
provide referrals for children 1 
through age 5. 
 
 Apply fluoride varnish as a proven 
intervention to reduce the 
incidence of dental caries (tooth 
decay) for children. 
 
Provide oral health screenings and 
referrals to pregnant women  
 
Provide professional development 
for dental professionals on 
management techniques for very 
young children, application of 
fluoride varnish and how to 
educate parents.   
 
Provide education programs that 
focus on correct tooth brushing 
and the importance of healthy 
eating. These programs are 
typically delivered in preschool 
and child care centers, though may 
also occur in home visitation 
programs. 

Number of 
fluoride varnishes  
applied:  2,000 
 
Number of 
participating  
adults:  0 
 
Number of 
participating 
professionals:  0 
 
Number of 
children receiving 
oral health 
screenings:  2,000 
 
Number of 
prenatal women 
receiving oral 
health screenings:  
200 

Number of 
fluoride varnishes  
applied:  2,000 
 
Number of 
participating  
adults:  0 
 
Number of 
participating 
professionals:  0 
 
Number of 
children receiving 
oral health 
screenings:  2,000 
 
Number of 
prenatal women 
receiving oral 
health screenings:  
200 

Number of 
fluoride varnishes  
applied:  2,000 
 
Number of 
participating  
adults:  0 
 
Number of 
participating 
professionals:  0 
 
Number of 
children receiving 
oral health 
screenings:  2,000 
 
Number of 
prenatal women 
receiving oral 
health screenings:  
200 

Decision Point: 
Target Service 
Units 
Number of 
fluoride varnishes  
applied:  1,750 
 
Number of 
participating  
adults:  0 
 
Number of 
participating 
professionals:  0 
 
Number of 
children receiving 
oral health 
screenings:  1,750 
 
Number of 
prenatal women 
receiving oral 
health screenings:  
175 

$74,800 $74,800 $74,800 Decision Point: 
Allocation 
Amount 
 
$68,816 

Must be 
coordinated with 
local dental health 
providers to serve 
as resources for 
referral, follow-up 
and treatment.  
 
 

RFGA 

Recruitment into the 
Field 

Improves the quality of early child 
care and education by expanding 
access to training and offering 
career counseling to potential 
early education workers. 
Recruit new early care and 
education professionals by offering 
scholarships for higher education. 

15 Participating 
Professionals 

15 Participating 
Professionals 

15 Participating 
Professionals 

Decision Point: 
Target Service 
Units 
 

$40,000 $42,000 $42,000 Decision Point: 
Allocation 
Amount 
 

 RFGA 
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Proposed SFY 2015 
Strategies 

 

Strategy Description Target Service 
Units 
FY13 

Target Service 
Units 
FY14 

Current Target 
Service Units 

FY15 

Proposed Service 
Units FY16 

FY13 Contract 
Amounts 

FY14 Contract 
Amounts 

FY15 Contract 
Amounts 

FY16 Proposed 
Amounts 

Other 
Considerations 

Funding 
Mechanism 

Quality First Quality First is Arizona’s voluntary 
quality improvement and rating 
system designed to improve the 
quality of early care and education 
so that young children can begin 
school safe, healthy and ready to 
succeed. Quality First does not 
duplicate or replace, but builds 
upon state licensing regulations, 
addressing multiple aspects of 
early care and education through 
research-based indicators of 
quality. 
Quality First components: 

• On-site coaching  
• Financial incentives  
• Licensure Fee assistance  
• Child Care Scholarships  
• T.E.A.C.H. Arizona 

Scholarships.  
• Program Assessments  
• Star Ratings  

 
Enrollment Funding Options 
Regional Councils may fund two 
types of enrollment options for 
FY14: 
1. QF with QF scholarships 
2. Rating Only (school district 

programs/Head Start 
programs) 

 
 

1 center 
4 homes 
Full participation 
 

3 center 
4 homes 
Full participation 
 

3 center 
4 homes 
Full participation 
 

3 center 
4 homes 
Full participation 
 

QF - $72,380 
 

QF - $81,004 QF - $98,645 QF - $80,444  Statewide 
Contracts 

Child Care Health 
Consultation 

Improves the health and safety of 
children in a variety of child care 
settings. 
Provides qualified health 
professionals who assist child care 
providers in achieving high 
standards related to health and 
safety for the children in their 
care. 

Number of 
providers served 
(Part of QF 
Package): 
-1 Center 
-4 Homes 
 
Additional QF 
CCHC providers 
served: 
-6 Centers 
41 Homes 
 
 

Number of 
providers served 
(Part of QF 
Package): 
-3 Centers 
-4 Homes 
 
Additional QF 
CCHC providers 
served: 
-6 Centers 
41 Homes 
 

Number of 
providers served 
(Part of QF 
Package): 
-3 Centers 
-4 Homes 
 
Additional QF 
CCHC providers 
served: 
-6 Centers 
41 Homes 
 

Decision Point: 
Target Service 
Units 
Number of 
providers served 
(Part of QF 
Package): 
-3 Centers 
-4 Homes 
Additional QF 
CCHC providers 
served: 
- 6 Centers 
-37 Homes 
 

-12,600 (Part of 
QF Package) 
 
-$118,440 
(Additional CCHC) 
 
$131,040 

$133,490 $133,380 Decision Point: 
Allocation 
Amount 
 
$122,709 

 Statewide 

Scholarships TEACH Teacher Education and 
Compensation Helps (T.E.A.C.H.) 
Arizona is a statewide scholarship 
program for the early care and 
education teachers, directors and 
family child care providers working 

6 Professionals 
receiving 
scholarships 
 
* QF Package 

10 Professionals 
receiving 
scholarships 
 
* QF Package 

10 Professionals 
receiving 
scholarships 
 
*QF Package 

 $0 $0 $0  Supported 
through QF 
Package 
 
A significant 
number of TEACH 

Statewide 
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Proposed SFY 2015 
Strategies 

 

Strategy Description Target Service 
Units 
FY13 

Target Service 
Units 
FY14 

Current Target 
Service Units 

FY15 

Proposed Service 
Units FY16 

FY13 Contract 
Amounts 

FY14 Contract 
Amounts 

FY15 Contract 
Amounts 

FY16 Proposed 
Amounts 

Other 
Considerations 

Funding 
Mechanism 

in licensed or regulated programs.  
The scholarship requires the 
employer and the scholarship 
recipient to each pay 10% of the 
tuition and course work related 
fees, and the program, through 
state or regional funding, to pay 
80% of the tuition costs.  The 
T.E.A.C.H. Early Childhood® 
Scholarship:  
• funds coursework leading to a 

degree, certificate of 
completion or national CDA 
credential;  

• supports release time, books, 
tuition, and a bonus for 
successful fulfillment of the 
annual T.E.A.C.H. contract 

• supports employers 
(sponsors) with staff retention 
by obtaining a commitment 
from scholarship recipients 
(scholars) to remain with the 
sponsoring employer for a 
specified period of time  
 

Scholars may not concurrently 
receive a T.E.A.C.H. and a 
Professional Career Pathways 
Project (PCPP) scholarship and 
must apply for Federal Financial 
Aid  
 
T.E.A.C.H. specialists, assigned to a 
specified regional area, conduct 
outreach and marketing 

scholarships 
available through 
Quality First 
enrollment 
continue to go 
unused. 
 
Unused Quality 
First TEACH 
scholarships will 
be pooled and 
become 
accessible to 
interested 
professionals 
based on a 
priority list. 

Quality First Child Care 
Scholarships 

Helps low-income families afford a 
better educational beginning for 
their children. 
Provides scholarships to children 
to attend quality early care and 
education programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 Scholarships as 
part of QF 
Package 
 
19 Additional 
Scholarships 

31 Scholarships as 
part of QF 
Package 
 
 

30 Scholarships as 
part of QF 
Package 

Decision Point: 
Target Service 
Units 
 
28 
Scholarships as 
part of QF 
Package 

$166,817* 
 
*This $ amount 
reflects $67,817 
as part of QF 
Package and 
$99,000 in 
additional 
scholarships 

$145,245 $209,224 Decision Point: 
Allocation 
Amount 
 
$198,055 

Changes to the 
costs of 
scholarships are 
due to program 
model changes 
which impacted 
the eligibility of 
programs to 
receive 
scholarships 
based upon star 
ratings, 
participant size. In 
addition, the 
funding level 
changed because 
the market rates 
are no longer 
factored into the 

Statewide 

4 | P a g e  
 



 

Proposed SFY 2015 
Strategies 

 

Strategy Description Target Service 
Units 
FY13 

Target Service 
Units 
FY14 

Current Target 
Service Units 

FY15 

Proposed Service 
Units FY16 

FY13 Contract 
Amounts 

FY14 Contract 
Amounts 

FY15 Contract 
Amounts 

FY16 Proposed 
Amounts 

Other 
Considerations 

Funding 
Mechanism 

 
 

overall formula 
for the cost of the 
scholarship but 
standard rates are 
being used. 

Community Awareness Uses a variety of community-based 
activities and materials to increase 
public awareness of the critical 
importance of early childhood 
development and health so that all 
Arizonans are actively engaged in 
supporting young kids in their 
communities 

N/A N/A N/A N/A $20,000 $18,600 $20,000 Decision Point: 
Allocation 
Amount 
 
$15,000 

 PSC 

Media Increases public awareness of the 
importance of early childhood 
development and health via a 
media campaign that draws 
viewers/listeners to the 
ReadyAZKids.com web site. 

N/A N/A N/A N/A $25,000 $25,000 $25,000 Decision Point: 
Allocation 
Amount 
 
$15,000 

 Statewide 

Community Outreach Provides grassroots support and 
engagement to increase parent 
and community awareness of the 
importance of early childhood 
development and health. 

N/A N/A N/A N/A $0 $0 $0 $0  Statewide 

Regional Family 
Support Strategies 
 

Evaluation study conducted to 
determine the effectiveness, 
impact, and relative merits of 
regional family support strategies. 

N/A N/A N/A N/A $25,000 $25,000 $0 
 

$0 Technical 
adjustment.  
Project is a two-
year commitment 
and will span FY13 
and FY14.  Total 
cost is $50,000 
($25,000 for each 
year).  The 
$50,000 was 
allotted and 
awarded in FY12 - 
however, there 
was nothing 
expended - so the 
full amount will 
carry forward. 

Procurement 

Statewide Evaluation Statewide evaluation includes the 
studies and evaluation work which 
inform the FTF Board and the 31 
Regional Partnership Councils, 
examples are baseline Needs and 
Assets reports, specific focused 
studies, and statewide research 
and evaluation on the developing 
early childhood system. 

N/A N/A N/A  $36,101 $64,943 $88,157 $67,472  Statewide 
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Allotment Award 

Expended

Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

          Paid            

(Last 30 Days)

$20,000 $20,000 $46 $19,954 0.2%
$20,000 $46 $19,954 0.2%

$25,000 $25,000 $42 $24,959 0.2%
$25,000 $42 $24,959 0.2%

$45,000 $45,000 $124 $44,876 0.3%

$88,157 $88,157 $88,157 - 100.0%
$88,157 $88,157 - 100.0%

$88,157 $88,157 $88,157 - 100.0%

$555,000 $555,000 - $555,000 0.0%
$555,000 - $555,000 0.0%

$300,000 $300,000 $43,291 $256,709 14.4% $21,501 $22,644
$11,398 - $11,398 0.0%

$288,602 $43,291 $245,311 15.0% $21,501 $22,644

$855,000 $855,000 $43,291 $811,709 5.1% $21,501 $22,644

$133,380 $133,379 $28,732 $104,647 21.5% $20,012
$8,320 $8,320 - 100.0%

$2,853 $364 $2,489 12.8% $364

$5,187 $805 $4,382 15.5% $405

$117,019 $19,243 $97,776 16.4% $19,243

$74,800 $74,800 $12,652 $62,148 16.9% $6,497
$74,800 $12,652 $62,148 16.9% $6,497

$208,180 $208,179 $41,384 $166,796 19.9% $26,509

$42,000 $42,000 - $42,000 0.0%
$42,000 - $42,000 0.0%

$42,000 $42,000 - $42,000 0.0%

$6,580 $6,580 $492 $6,088 7.5% $248
$6,580 $492 $6,088 7.5% $248

$2,538 $1,817 - $1,817 0.0%
$1,817 - $1,817 0.0%

$82,442 $77,692 $38,549 $39,143 49.6% $19,275
$77,692 $38,549 $39,143 49.6% $19,275

$1,470 $1,297 $177 $1,120 13.6% $177
$1,297 $177 $1,120 13.6% $177

$1,512 $1,512 $250 $1,262 16.5% $125
$1,512 $250 $1,262 16.5% $125

$190,159 $190,159 $49,320 $140,840 25.9%
$1,706 $1,706 - 100.0%

$188,453 $47,614 $140,840 25.3%

$4,104 $4,104 $705 $3,399 17.2% $398
$4,104 $705 $3,399 17.2% $398

$288,805 $283,161 $89,492 $193,669 31.6% $20,223
$1,527,142 $1,521,497 $262,448 $1,259,049 17.2% $21,501 $69,376

FY 2015 Santa Cruz Contract Detail

Allottment 

Expended
Reimbursement Activity

0.2%
First Things First (FTF-Directed)

Media Strategy

Grantee Name
% of 

Allotment 

Community 

0.2%
First Things First (FTF-Directed)

Goal Area Subtotal: 0.3%

Evaluation

Community Awareness Strategy

Statewide Evaluation Strategy 100.0%
First Things First (FTF-Directed)

Goal Area Subtotal: 100.0%

Family Support
Family Resource Centers Strategy 0.0%
The University of Arizona Santa Cruz 

Cooperative ExtensionHome Visitation Strategy 14.4%
Arizona Department of Economic Security

Child and Family Resources Inc.

Goal Area Subtotal: 5.1%

Health
Child Care Health Consultation 21.5%
First Things First (FTF-Directed)

Maricopa County Department of Public Health

Professional 

Pima County Health Department

The University of Arizona Santa Cruz 

Cooperative ExtensionOral Health Strategy 16.9%

Goal Area Subtotal:

Mariposa Community Health Center

Goal Area Subtotal: 19.9%

0.0%

Quality and Access
Quality First Academy Strategy

Recruitment into Field Strategy 0.0%
Cochise College

7.5%
Southwest Human Development

Quality First Child Care Health 0.0%
University of Arizona Cooperative Extension

Quality First Coaching & Incentives 46.8%
Valley of the Sun United Way

Quality First Inclusion Warmline 12.0%
Southwest Human Development

Quality First Mental Health 16.5%
Southwest Human Development

Quality First Scholarships Strategy 25.9%
First Things First (FTF-Directed)

Valley of the Sun United Way

Overall Total: 17.2%

Quality First Warmline Triage 17.2%
Southwest Human Development

Goal Area Subtotal: 31.0%
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Regional Updates 
Expenditure Report (See attachment) 
 As of October 23rd, our grantees had expensed their Fiscal Year 2015 awarded funds at 17.2%, which you can see circled 

at the bottom of the expenditure report. 
 
Federal Preschool Development Grant Update 
 Santa Cruz has been identified as a “High Needs Area,” so the Santa Cruz Region would benefit if the state received this 

grant. 
 A representative from the Arizona Department of Education was here on Thursday, September 25th and Friday 

September 26th to present information to school district representatives and child care providers on a Federal Preschool 
Development Grant. 

 The governor of Arizona signed off on the grant application at the beginning of October, which was the final step in 
submitting the application. 

 We expect to be notified of the awards by December 2014. 
 
Holiday Readings at Local Preschools 
 As part of our early literacy outreach, the Santa Cruz office has ordered two holiday-themed books to take out to local 

preschools and read to the children. 
 The visits will begin the third week of November and continue through the second week of December. 
 If any council members want to go and read to local preschools, please just let us know so that we can schedule you in. 
  
Statewide Updates  
First Things First Chairs & Vice Chairs Leadership Conference Call 
 State Board Chairwoman Janice Decker and members of the First Things First Leadership team held conference calls 

with regional Chairs and Vice Chairs from across the state on October 17th. 
 The topics covered during the call were: 

o Strategic planning; 
o Preparing for the upcoming legislative session; 
o Areas of support needed and challenges being faced by regional councils. 

 The dialogue and comments were very informative and the State Board was very grateful for the input from regional 
council leadership. 

 
Upcoming Events 
 December 1st :  Santa Cruz Regional Partnership Council Meeting. 

Regional Director’s Report                     
November 3, 2014 
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