
 
   

October 14, 2014 Minutes 
 
Call to Order 
The regular meeting of the First Things First Southeast Maricopa Regional Partnership Council was held on October 
14, 2014 at the Family Resource Center, 817 North Country Club Road, Mesa, Arizona 85201.  Chair David 
welcomed everyone and called the meeting to order at 4:03 p.m. 
 
Members Present 
Chair Anna David, Vice Chair Detza Van Bogaert, Council Members Jack Dillenberg, Abigail Conley, Sherreis 
Moreland, Maggie Pfaffenberger, and Chris Scarpati. 
 
Members Absent  
Council members Jamie Breaux, Bill Schultz and Dee Tamminen. 
 
Members of the Public 
There were 30 members of the public present. 
 
Let the record reflect that Council Member Sherreis Moreland joined the meeting at 4:04 p.m. 
 
Chair David announced that the school administrator seat has been filled by Bill Schultz.  Council member Schultz 
was unable to join the meeting.  Community Outreach Coordinator John Taylor gave a brief history of Council 
member Schultz’s work experience. 
 
Approval of Regular Meeting Minutes of August 26, 2014 and September 4, 2014 
Council Member Dillenberg moved to accept the August 26, 2014 minutes.  Vice Chair Van Bogaert seconded, and 
the motion was approved unanimously 7-0.  Council member Scarpati moved to accept the September 4, 2014 
minutes.  Council member Pfaffenberger seconded, and the motion was approved unanimously 7-0. 
 
Chair David explained that due to possible time constraints, she may need to limit the speaking time of each call to 
the public speaker and the call to the public will be done toward the end of the meeting. 
 
Report on Quality First Progress in the Region 
Leslie Totten, the Quality First Program Director, talked about how Quality First sites in star levels are progressing 
in the Southeast Maricopa region.  She provided a power point presentation as to how the Southeast Maricopa 
region is progressing as well as how the state is progressing.  The Southeast Maricopa region has 47 centers, ten 
homes and nine rating only programs participating in Quality First. 
 
There are currently 72 centers on the region’s waiting list. The region’s star rated centers are two star-56%, three 
star-30%, and four star-14%.  There are no one or five star centers at this time.  Ms. Totten said time is a barrier for 
progression, time to learn the information and incorporate it into their classrooms.  Finding and retaining Quality 
First coaches has been a challenge.  She also reported that the Southeast Maricopa star provider ratings increased 
by two star-18%, three star-35% and four star-50%. 
 
Strategic Planning 
Senior Director Wendy Sabatini reviewed the Council’s prioritized needs that were determined during last month’s 
meeting.  She informed the Council that no decisions or voting would be done in this meeting.  Community 
Outreach Coordinator John Taylor responded to questions from the previous meeting regarding the use of 
technical equipment, specifically cell phones.  The top three uses of cell phones are email, Facebook and text 
messaging. 



 
 
Prioritized Needs 
The needs were discussed to be certain they are priorities for the Council.  The five needs were ranked by each 
Council member and then the results were tallied.  In order of highest to lowest priority, the results were: 

1.  Increase parenting knowledge and access to resources 
2. Ensure access to affordable, quality child care (tied for second place) 
3. Ensure regular utilization of healthcare providers (tied for second place) 
4. Ensure support and retention for early childhood providers 
5. Increase oral health knowledge 

 
Strategies/Approaches 
The Council chose to discuss the Strategies/Approaches as a group. Christi Lyons, Northwest Maricopa Regional 
Director, led the discussion.  The Council named several Strategies/Approaches that address each specific need 
listed.  The unfunded Strategies/Approaches were also noted.   
 
Member Jack Dillenberg left the room at 5:14 p.m. and returned at 5:16 p.m. 
 
Lindsay Kaid, Quality First Finance Manager, said the Standards of Practice recommends that families do not pay 
more than ten percent of their income to the child care centers. 
 
Director Lyons asked the Council to think about if the approaches the Council identified are sustainable and are 
there opportunities for cross-regional work. 
 
Senior Director Sabatini brought the discussion to an end.  The next step as a Council will be to decide which 
approaches to continue, remove or add based on today’s discussion. 
 
Cross Regional Planning 
The discussion on Cross Regional Planning was tabled until the next meeting. 
 
Chair David stated that the Council’s Funding Plan needs to be submitted by mid-December.  In order to meet that 
deadline, the Council decided to have an additional two hour meeting prior to the regular scheduled meeting on 
November 25.  The entire meeting will be dedicated to the funding plan.  Patty will send a doodle poll to the 
Council members for availability of days and times. 
 
Lindsey Kaid spoke to the Council about the approximate $900,000 Quality First allotment in SFY2016.  After the 
Southeast Maricopa Region’s allotment to Quality First and the $544,547 allotment to evaluation is calculated, 
there is approximately $8.6 million remaining. The base scholarship amount for three to five year olds is 
approximately $3 million and the Council will determine the scholarship allotment. 
 
Financial Report 
Director Sabatini reviewed the Southeast Maricopa Region’s FY2014 Financial Report with the Council.  She drew 
attention to the TEACH expenditures that appeared low due to the statewide funding that is utilized first.  Most of 
the grantees have used their funds at 80-100 percent.   
 
Call to the Public 
There were eight calls to the public. 
 
LaShanda Daviss, Director at Sunrise Preschool in Mesa, let the Council know how much the 6 scholarships the 
Region provides means to the parents at her school. 
 



 
Danielle Walker, Director of Education at Sunrise Preschool, reported that with the funding from the Council, they 
have implemented many quality improvements and would like to continue the commitment to the parents in the 
school. 
 
Janelle Radoccia, from Family SPOT, has three family resource centers and numerous partners to help parents 
receive the services they need.  She emphasized the importance of the Family Resource Network.   
 
Jeanie Pefferly, from Arizona Academy of Pediatrics, shared an example of how care coordination is helpful to 
families. 
 
Erin Raden, of the Arizona Childcare Association, stressed the importance of scholarships at the Quality First 
Centers. 
 
Carol Lopinski, representing My Child’s Ready, shared the success of the program and they now have a seven 
month wait list. 
 
Leah Eckly, with Southwest Human Development, provided a handout on the summary of the Smart Support 
evaluation. 
 
Rebecca Nevedale, representing the Arizona Public Health Association, encouraged everyone to be the voice for 
children as changes are being made to the state health care system. 
 
Director Updates 
Director Sabatini reported on the Chair and Vice Chair meeting with First Things First Board Chair Janice Decker 
and CEO Sam Leyvas. 
 
Community Outreach Coordinator Taylor gave an invitation to two upcoming site tours. 
 
Council Member Updates 
Member Scarpati announced that the Boards of Child Crisis Center and Crisis Nursery voted to merge the two 
agencies. 
 
Adjournment:  Next Meeting to be determined 
Chair David adjourned the meeting at 6:06 p.m. 
 
Submitted by: 
 
 
_____________________________________ 
Patty Morris, Administrative Assistant II 
Southeast Maricopa Region 

                                                                                Approved: 
 
 
  

                                                                                _________________________________ 
                                                                                Anna David, Regional Council Chair 



 

Southeast Maricopa: 2016 Needs and Identified Approaches 

FTF Priority Role:  Family Support and Services 

Regional Priority Need 
(general): 

Specific Need: Target Population: Approaches to Address Need: School Readiness Indicator 
Correlated to Approach 

Increase availability, access, 
and awareness of regional 
services and supports that 
families need to help their 
children achieve their fullest 
potential. 

Limited awareness of, and 
access to, information, 
services, and supports 
directed at families with 
young children. 

Low Income Families 
 
Families with children 
with special needs 
 
Grandparents Raising 
Grandchildren 
 
Pregnant and 
Parenting Teens  

Family Resource Center   % of families who report they 
are competent and confident 
about their ability  
  System Navigator 

Parents of young children 
lack general knowledge 
and information about 
topics relating to early 
childhood development 
and health. 

Parent Education  

Limited number of 
supports and services for 
grandparents raising 
grandchildren. 

Home Visitation  

Limited number of 
supports and services for 
children with special 
needs. 

 

  



FTF Priority Role: Quality Health Care and Coverage 

Identified Need (general): Specific Need: Target Population: Approaches to Address Need: School Readiness Indicator 
Correlated to Approach 

Increase access to and 
utilization of regional health 
care providers 

Underutilization of 
healthcare providers by 
children with special 
healthcare needs 
(including overweight & 
obesity). 

Children 0-5years of 
age with special 
healthcare needs 

Care Coordination / Medical 
Home  
 

 #/% of children receiving 
timely well child visits 

Child Care Health Consultation 

Promote Empower Program  #/% children demonstrating 
school readiness at 
kindergarten entry 
 

Underutilization of 
healthcare providers by 
children who are 
un/underinsured. 

Children 0-5 years of 
age who are 
un/underinsured 

Health Insurance Enrollment #/% of children receiving 
timely well child visits. 

Onsite health care at early care 
and education settings 

Limited parental 
knowledge around the 
importance of having and 
utilizing a health home. 

Parent awareness campaign that 
includes innovation and 
technology to inform parents 

% of families who report they 
are competent and confident 
about their ability 

Increase access to, and 
knowledge of, health services 
that reduce tooth decay 

Limited access to oral 
health services 

Children 0-5 years of 
age 

Screening and varnish 
application 

#/% of children age 5 with 
untreated tooth decay. 

 
Oral Health Provider 
Professional Development 

Limited knowledge around 
the importance of early 
oral health screenings and 
issues relating to the 
prevention of tooth decay 

Oral health workforce Healthcare Provider Professional 
Development 

Parents Parent awareness campaign that 
includes innovation and 
technology to inform parents 

  



FTF Priority Roles: Quality, Access and Affordability of Regulated Early Care and Education Settings 
                                   Professional Development System 

Identified Need 
(general): 

Specific Need: Target Population: Approaches to Address Need: School Readiness Indicator 
Correlated to Approach 

Increase access to quality, 
affordable early care and 
education. 

Cost of high quality early care 
and education is a barrier to 
access. 

Low income families Quality First Scholarships   #/% children demonstrating 
school readiness at 
kindergarten entry 
 

Provide incentives/subsidies to 
Quality Centers/Homes 

Workforce development and 
training is needed to ensure 
that high quality early care and 
education opportunities are 
available within the region. 

Early childhood 
workforce 

College Scholarships   

Director Mentoring 

Recruitment into the Field 

Mental Health Consultation 

Family Friend and Neighbor 

Insufficient number of high 
quality early care and 
education settings within low 
income geographic areas. 

Licensed early care 
and education 
settings within low 
income geographic 
areas 

Quality First – prioritize selection 
to low income zip codes 

Low retention of high skilled 
early care and education 
workforce is a barrier to 
quality. 

Early childhood 
workforce 

REWARD$ 

Lack of transportation to 
quality early care and 
education is a barrier to 
access. 

Low income families Purchase Bus None 

Partner with valley metro to 
address transportation needs of 
community 
 
 
 

 

 



FTF Priority Role:  A Comprehensive, Aligned and Accountable System 
Regional Priority Need 

(general): 
Specific Need: Target Population: Approaches to Address Need: School Readiness Indicator 

Correlated to Approach 
Increase coordination and 
communication among 
service providers in order to 
build a coordinated, 
integrated, and 
comprehensive system. 

Lack of coordination 
among service providers 
hinders early childhood 
system building efforts. 

Service providers Service Coordination  NA 

 

FTF Priority Role: Public Awareness and Support 

Regional Priority Need 
(general): 

Specific Need: Target Population: Approaches to Address Need: School Readiness Indicator 
Correlated to Approach 

Increase awareness and 
understanding of the 
importance of early 
childhood development and 
health; and the long term 
impact of early childhood on 
the region's economy and 
quality of life. 

Limited understanding of 
the importance of early 
childhood development 
and health. 

General Population Community Outreach   NA 

Community Awareness  

Media   

 

 



SFY16 - Identified Strategies Strategy Cost Strategy funded in SFY15? If Yes - 
grant year/funding level/SFY15 

target service units (TSU) ?

Other Considerations / Notes / Comments Additional community partners 
providing strategy / addressing 

need.

Target Service Unit in 
SFY16? (Number needing 

to be reach to have 
meaningful impact.)

Target Audience/ 
Geographic Area?

Recommended Funding 
Level?

Family Resource Centers   Costs vary depending on the components 
included in the service delivery ($270,000 to 
$555,000). 

1 Grantee: year 3 of 5 year grant 
cycle / $500,000/ TSU 5000 families 

SFY14 actual service unit 9586 families. System 
navigator could be addition component of strategy. 

Child Crisis Center, City Community 
Action Programs, local food banks, 
local churches

 

System Navigators $80,000 per navigator No Not a stand alone strategy. Would be a component of 
a Family Resource Center.   

Parenting Education  Costs range from $2,000 - $3,000 per family/ 
based on model.

1 Grantee: YR 3 of 3 year grant cycle / 
$500,000 /TSU 250 participating 
adults

SFY14 duplicated count - not relevant to SFY16 
planning

Family Resource Centers /  Public 
Libraries

Home Visitation  Costs range from $2000 - $5000 per family/ 
based on model.

4 Grantees: YR 3 of 3 year grant cycle - 
all grantees/ $4,000,000 /TSU 1295 
families served/screenings

SFY14 actual service unit 1307 Early Headstart/ Department of 
Economic Security/ Division of Child 
Safety and Family Services / 
Maternal, Infant, Early Childhood 
Home Visiting Program

FAMILY SUPPORT

Southeast Maricopa - SFY16 Planning Document

Decision Points for Regional Council Members  Information to assist/inform Council Member in decision making.



Oral Health Strategy  Proposed for consideration:  Multi-Regional: 
Comprehensive Approach (All 
Maricopa/Phoenix) - $250,000 per 3000 
children

Grantee in year 3 of 5 year grant 
cycle/$300,000 / TSU 1500 
screenings and varnish applications  - 
195 participating professionals    

SFY14 Actual Service Unit 1938 screenings/1721 
varnish applications/ 268 participating professionals.                                              
SFY16 - Multi-regional approach proposed to cover all 
of Maricopa County.  Approach includes system 
building/ service provision/ follow-up case 
management / community education/ policy work/ 
provider professional development/ sustainability/ 
collaboration

AZ Department of Health Services 
/Maricopa Integrated Health Systems 
(sliding scale clinic) / Adelante 
Healthcare (sliding scale clinic)/ St 
Vincent De Paul / John C Lincoln/ 
AHCCCS  

Care Coordination / Medical 
Home  

The average cost is  $400-500 per 
child/family per year 

Grantee in year 2 of 3 yr. grant cycle / 
$240,000 / TSU 600 children

SFY14 Actual Service Units 873 Maricopa Integrated Health Systems 
/ Adelante Healthcare  

Child Care Health Consultation Cost per center/home $2470 No Component of Quality First  

Promote Empower Program Not established No Component of Quality First Coaching Department of Health Services, 
Quality First, Department of 
Economic Security, United Way 

Health Insurance Enrollment The approximate cost per family enrolled is 
$160 to $200 for a primary strategy. 
No additional costs should need to be 
considered when implemented as secondary 
strategy 

Not as primary strategy.                                             
Secondary strategy in care 
coordination, home visitation, and 
family resource center.

Secondary strategy in care coordination, home 
visitation, and family resource centers - actual service 
unit in SFY14 809 families

Maricopa Integrated Health Systems 
/ Adelante Healthcare /Home 
Visitors/ Dignity Health/ Department 
of Economic Security

Onsite health care at child care 
settings

Not established No Potential liability/ Cost prohibitive /First Things First 
is prohibited from funding direct healthcare services/ 
Is this the Councils Role?

Parent Awareness Campaign $500-$1000 per family No Family Resource Centers/ Home 
Visitor / Care Coordinator/ Parenting 
Education/ Women, Infant, and 
Child/ Department of Health 
Services/ Dignity Health

EARLY CHILDHOOD HEALTH AND DEVELOPMENT



Quality First  $905,630/ 47 Full Participation (FP) Centers/ 
10 FP Homes / 9 Rating Only (RO) Centers

Quality First / $961,257 /47 FP 
Centers/ 10 FP Homes / 9 RO Centers

72 Centers & 2 Homes on Quality First Waitlist 

Quality First Scholarships  3-5 Star Base: $2,897,163 = 350 scholarships Base Scholarships $3,957,486 / 504 
Total Scholarships  

3-5 Star Base Scholarship Costs increase annually 
($4.53 million in SFY 18 = 531 scholarships)      

Department of Economic Security/ 
Headstart/ Public Schools (special 
education) / Division of Child Safety 
and Family Services (foster care)

College Scholarships  AA and CDA $2,115 per scholar ($235 per 
credit/ 9 credit units annually) / Bachelor's 
$10,800 per scholar ($900 per credit/ 12 
credit units annually)  

TEACH /$88,800 / 25 Regional 
Scholarships

In SFY 14 - 9 students completed an AA degree and 
16 students completed a CDA - with FTF funding.

Department of Economic 
Security(CDA & AA only)

Mental Health Consultation  Cost per center/home is $12,239 per year. 1 Grantee: YR 3 of 3 year contract/ 
$738,000/ TSU 42 centers served 

Cost reduction.  $514,038 to fund 42 Centers / 
$738,000 to fund 60 Centers                                                 

Family, Friend, and Neighbor Group model $2,000  / In home model 
$6,000

1 Grantee: YR 2 of 3 year contract / 
$90,000 / TSU 60 providers

SFY14 Actual Service Unit = 44 providers

Incentives to Quality Programs Cost would be contingent on $ provided to 
center/homes and number of center/homes 
to be provided incentives.

No Incentives have been added to the Quality First 
Bundle for SFY15 

REWARD$ Average cost per professional $1,350 SFY15 $200,000 / TSU 199 SFY14 Actual Service Unit = 252 providers

EARLY CARE AND EDUCATION



Professional Development for 
Early Care and Education 
Professionals (Director 

Average cost $650 -$2,500 per professional - 
depending on model

Grantee in YR 2 of 3 year contract / 
$160,000 / TSU 18 Directors

Recruitment into the Field  Cost varies depending on program type and 
components

 No  New approach to region Community Colleges, First Things 
First College Scholarships, High 
School Career and Technical 
Education Programs, Federal Career 
and Technical Education 

Partner with Valley Metro to 
address transportation needs of 
community

$0 No Could be an unfunded strategy Maricopa Association of 
Governments, Cities Transportation 
Departments

Purchase Bus Not established No Potential Liability/ Cost Prohibitive / No evidence to 
support/ Is this the Role of the Council?



Service Coordination  $50,000 Family Resource Network - Multi-
regional Coordination Project

Supporting Family Resource Network 
/ $50,000/ No TSU

Is there opportunity to expand coordination efforts 
beyond the Family Resource Network?  What would 
the cost be? Is their opportunity to partner?

Maricopa Family Support Alliance  

Community Outreach  Community Outreach $85,000 Community Outreach Coordinator / 
$85,000 / No TSU

None

Community Awareness  Community Awareness of $30000 Educational Reinforcement Items 
(Branded give-aways), Event 
Participation and Sponsorships, Age 
appropriate books, and printing of 
collateral material and fact sheets- 
No TSU

Equates to a estimated expenditure of  $4.00 per 
direct contact (Targeted Direct Contacts 7,500). FY14 
Direct contacts equaled 6,375. Requested allocation 
represents a 25% reduction. 

Board

Media Request from Communications $50,000 $50,000 (Combined with all Councils 
in Maricopa County) - No TSU

Multi-regional approach Regions/ Board

SERVICE COORDINATION & COMMUNICATIONS
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If Strategies are 
maintained at current 
levels.

2016 2017 2018

$7,286,865 $10,170,500 $10,170,500

$4,166,334 $8,440,348 $8,440,348

$1,845,628 $1,730,152 $1,730,152

$1,274,903

$2,883,635 ($1,570,917) ($4,131,435)

$10,170,500 $8,599,583 $6,039,065

Allotted Awarded Proposed Allotment Proposed Allotment Proposed Allotment

$240,000 $239,999 $240,000 $240,000 $240,000

$140,790 $140,791 $140,790 $140,790 $140,790

$40,000 $40,000 $40,000 $40,000 $40,000

$85,000 $85,000 $85,000 $85,000 $85,000

$90,000 $90,000 $90,000 $90,000 $90,000

$500,000 $500,000 $500,000 $500,000 $500,000

$70,000 $70,000 $70,000 $70,000 $70,000

$200,000 $199,800 $200,000 $200,000 $200,000

$4,000,000 $3,987,863 $4,000,000 $4,000,000 $4,000,000

$50,000 $50,000 $50,000 $50,000 $50,000

$738,000 $738,000 $738,000 $738,000 $738,000

$300,000 $288,101 $300,000 $300,000 $300,000

$500,000 $486,852 $500,000 $500,000 $500,000

- - -

$160,000 $159,004 $160,000 $160,000 $160,000

$3,957,486 $3,957,486 $2,979,663 $4,004,978 $4,615,916

$77,727 $77,727 $77,727 $77,727 $77,727

$60,060 $60,060 $60,060 $60,060 $60,060

$62,040 $62,040 $62,040 $62,040 $62,040

$2,679 $1,918

$867,924 $824,187 $812,240 $776,526 $759,747

$11,970 $10,559 $31,350 $31,350 $31,350

$12,312 $12,312

$4,332 $4,332

$60,000 $16,667 $60,000 $60,000 $60,000

$722,313 $722,313 $544,547 $544,547 $544,547

$12,952,633 $12,825,011 $11,741,417 $12,731,018 $13,325,177

$1,706,495 $127,622 ($1,570,917) ($4,131,435) ($7,286,112)

**Scholarships for 3-5 Stars

Total

Total Unallotted

Service Coordination

Statewide Evaluation

**Quality First Child Care Scholarships

Scholarships TEACH

Kindergarten Transition

Quality First Academy

Quality First Child Care Health Consulation 
Warmline

Quality First Coaching & Incentives

Quality First Includsion Warmline

Quality First Mental Health Consulation 
Warmline
Quality First Warmline Triage

Pre-Kindergarten Scholarships

Quality First

Parent Education Community-Based 
Training
Physician Education & Outreach

Mental Health Consultation

Oral Health

Director Mentoring

Home Visitation

Media

Food Security

FTF Professional REWARD$

Community Outreach

Family Resource Centers

Family Friend and Neighbor

Child Care Health Consultation

Community Awareness

Strategies

Care Coordination/Medical Home

Carry Forward From Previous Year $4,091,242

Total Regional Council Funds Available $14,659,128

Discretionary Allocation $1,541,461

Other (FTF Fund balance addition) $1,334,108

Population Based Allocation $7,692,317

Allocations and Funding Sources 2015

FY 2015 - 2018
   Southeast Maricopa

Funding Plan Summary 

FY Allocation $10,567,886



 
 
 
 
MEMORANDUM 
 
TO: Cynthia Melde, Regional Director, Southeast Maricopa  
  
FROM: Liz Barker Alvarez, Vice President, Communications and Public Affairs 
 
DATE: October 1, 2014 
 
RE: REGIONAL FUNDING SFY16 – COMMUNITY OUTREACH, MEDIA AND COMMUNITY AWARENESS 

 
Background 
 
Public awareness of the importance of early childhood development and health is a crucial component of efforts to 
build a comprehensive, effective early childhood system in Arizona. That’s why the framers of the initiative that 
created First Things First and a cross-sector task force of early childhood stakeholders identified public awareness 
as one of the key system areas in which First Things First should focus its investments. Why is public awareness so 
important? 
 

 Public awareness impacts individual behaviors. Every day, individuals – from parents and caregivers to 
business leaders and policymakers – make decisions that impact the lives of young children. Without 
awareness of how early experiences influence later success, individuals may not make decisions that are 
in the best interests of young children. In the case of parents and caregivers, a fundamental 
understanding of the importance of early childhood may also affect their willingness to seek out or 
participate in early childhood programs funded in their communities.  

 

 Public awareness impacts system building. In order for various sectors in our community – service 
providers, businesses, philanthropy, faith communities and policymakers – to do their part to ensure 
school readiness for all children, they must first understand the importance of early childhood and value 
early childhood for their own reasons. Connecting early childhood to issues that diverse audiences value – 
such as reduced government spending, lower crime, higher graduation rates and an improved economy – 
helps to ensure that these varied audiences will see early childhood as an issue that matters to them and 
in which they are willing to invest time and resource. 

 

 Public awareness impacts public policy. Public opinion – what constituents and stakeholders value and 
prioritize – matters to policymakers. Public opinion not only influences which policies are addressed; it 
may also influence the tone and content of those policies. This is why there is a great deal of public 
engagement surrounding policy changes (including funding) associated with public education; it is an issue 
that many people value and prioritize.  

 
Therefore, as a critical partner in creating a family‐centered, comprehensive and collaborative early childhood 
system, one of the primary responsibilities of First Things First is to raise public awareness about the importance of 
early childhood and elevate the public discourse about our shared commitment to children birth to 5. 
 
First Things First’s efforts in this area are outlined in the statewide FY14‐ FY17 Strategic Communications Plan 
adopted by the Board. The three major goals include: 

 Raise awareness of, and build public support for, the importance of early childhood; 

 Position FTF as a recognized and trusted voice in early childhood; 

 Build awareness of early childhood programs and services, including First Things First statewide initiatives. 



 
There is no one strategy that will achieve all those goals and make early childhood an issue that more Arizonans 
value and prioritize. Therefore, the plan includes strategies that complement and build on each other, including: 
 
Paid Media:  
 
Paid advertising offers the opportunity to reach the greatest number of Arizonans with simple, impactful messages 
about the importance of early childhood. For many Arizonans, this is the only contact with early childhood 
messaging they will have, so it is important that the messages be consistent statewide and repeated often enough 
to be internalized by the audience.  
 
Community Outreach:  
 
Region-based community outreach positions target specific audiences using a variety of tactics to share 
information about the importance of early childhood and the role of FTF in helping prepare Arizona’s youngest kids 
for school. The focus is on creating community voices – from trusted and recognized local leaders – to help spread 
the word about the importance of early childhood and build an engaged, community-level constituency that can 
move local systems-building efforts forward. 
 
Earned Media:  
 
Conducted by community outreach staff, proactive regional media relations earn placement of stories on the 
importance of early childhood, in addition to success stories about FTF‐funded programs, in a variety of media 
statewide, including newspapers, magazines, radio programs, newsletters and blogs. These placements convey to 
the community that early childhood is an important issue – not just for children and families – but for schools, 
businesses and communities throughout Arizona.  
 
Community Awareness:  
 
Community awareness encompasses activities to reinforce the messages sent through all the other strategies. It 
involves activities at the regional level, such as participation in/sponsorship of community events to build 
awareness of the importance of early childhood. It also includes the purchase and distribution of branded 
Educational Reinforcement Items (ERIs) and Born Learning parent education materials to bolster messaging about 
the critical role that early experiences play in a child’s early development. 
 
Funding for Public Awareness 
 
Funding to build public awareness of the importance of early childhood comes from both statewide and regional 
funds. In total, the three strategies that comprise community awareness comprise only 2% of FTF’s total 
program spending in FY14. 
 
The infrastructure that supports most of the activities outlined above is funded at the statewide level. This includes 
research on current awareness levels and effective messaging, the development of statewide advertising 
campaigns, the design and content of several websites and FTF’s social media presence, design and content of 
marketing materials to support both public awareness and program efforts (such as fact sheets, brochures, etc.), 
initial training and on-going management support of community outreach staff, and staff to plan and implement 
FTF’s statewide efforts in the areas of tribal affairs, government affairs, statewide media, and community 
awareness. 
 
Strategies that support building public awareness at the local level, including placement of paid advertising in local 
media, regional community outreach staff and community awareness events/materials are supported through 
regional funding.  
 



Recommendations 

The success of the Strategic Communications Plan – and, by extension, efforts to increase public awareness of and 
support for early childhood development and health – depends on a consistent effort with the appropriate 
resources.  

The Southeast Maricopa Regional Partnership Council generously supported many of the recommendations for 
FY15. The Communications and Public Affairs Division recommends continued funding of these strategies in Fiscal 
Year 2016, including: 

Community Outreach 

In FY14, community outreach expanded its scope with a systemic model of community engagement to move 
stakeholders beyond awareness to engaging in specific action on behalf of young kids. 

Subsequently, First Things First saw a 52% increase in community outreach activities statewide, including a 193% 
increase in site tours (29 tours for community leaders in FY13 to 85 tours in FY14) and a 257% increase in the 
number of individuals trained to speak about early childhood (775 people trained in FY13 to 2,773 people trained 
in FY14). Community outreach staff also are chiefly responsible for the 78% increase in media stories on early 
childhood, First Things First and grantees realized in FY14. 

The Community Outreach strategy includes: salary, employee related expenses (benefits), regional travel, office 
supplies, external printing, and regional media subscriptions. 

RECOMMENDATION: 

FY15 Allocation for Community 
Outreach 

FY16 Recommended Allocation 
for Community Outreach 

Notes 

$85,000 $85,000 At this time, an increase in strategy cost is not 
projected.

Paid Media 

Research shows that the average person must hear a message at least seven times before they are prompted to 
act on it. The strategies outlined in the Strategic Communications Plan are designed to ensure this level of message 
saturation, including the paid media effort.  

FY14 included a new advertising creative concept that links what research has shown to be the most credible 
messengers – including pediatricians and teachers – with the most impactful messages. The new campaign kicked 
off just as the fiscal year was closing, so impression numbers will not be available until Spring 2015. However, the 
goal was to meet or exceed the impression numbers from the previous campaign, which for the Maricopa area 
were more than 233 million impressions. In addition, due to the fact that television and radio signals from the 
Phoenix area reach many parts of the state, this media buy impacts public awareness in many other regions. 

The Southeast Maricopa Regional Partnership Council’s FY15 advertising dollars were strategically pooled with 
other regions in Maricopa County. Given the contiguous nature of the metro‐Phoenix media market, this approach 
was designed to increase the reach and effectiveness of the media buy.  

While it is impossible to draw a direct relationship between media funding and awareness levels, FTF’s past 
experience suggests a strong correlation between the two: 



 
 
 
 
 
 
 
 
 
 
 
To help build on our progress thus far and to support maximum saturation by current and future paid media 
efforts, we ask that the regional council consider level funding. 
 
RECOMMENDATION: Maintain FY15 investment level of $50,000 for Media strategy in Fiscal Year 2016. 
 
Community Awareness 
 
The Community Awareness strategy includes the purchase and distribution of Educational Reinforcement Items 
(ERIs), parent education materials and children’s books, as well as support of event participation and sponsorship. 
 
ERIs, Born Learning materials and children’s books are valuable tools as visual reminders of information shared on 
the importance of early childhood. Depending on the audience and circumstances, some of these items may be 
more appropriate than others. For example, Born Learning materials are specifically targeted to parents and 
caregivers and are best used when there is sufficient time to explain the materials in detail.  
 
NOTE: Only items that contain early childhood messages may be purchased with regional Program Funds. Items 
that only contain the Web address must be purchased with regional Administrative Funds, which are limited. 
 
Support of event participation and/or sponsorship is valuable as local events present opportunities to build 
awareness about the importance of early childhood. Sometimes, these events require a fee for participation, as 
well as materials and/or marketing specifically associated with the event. Because there are many community 
events and limited resources, we recommend that regional councils focus outreach efforts on the events that 
present the best opportunities to reach our target audiences. A detailed Standard of Practice for Community 
Awareness includes guiding questions to help regional partnership councils determine the types of events that may 
be consistent with FTF’s effort to build public awareness of the importance of early childhood. 
 
RECOMMENDATION: Consider budgeting for the purchase of ERIs, Born Learning materials and children’s books as 
well as community awareness event sponsorship and/or participation as part of the regional council’s broader 
education and awareness strategy in Fiscal Year 2016. NOTE: The process of approval of a detailed line‐item 
budget for Community Awareness by the FTF Executive Office will remain in FY16.  
 
Thank You 
 
Building public awareness, knowledge and action across Arizona helps ensure that all children ages birth to 5 have 
the tools they need to be successful in school and in life. A robust and sustained public awareness effort helps to 
ensure that parents have the awareness that may lead them to take proactive steps in their role as their child’s 
first teachers. And since there are a myriad of issues that constantly demand the public’s attention, public 
awareness efforts help ensure that the needs of young children are not lost in the conversation. 
 
We are grateful for your continued support of the statewide strategic communication efforts. We hope this 
memorandum is useful as you continue your planning and budgeting process. Communications and Public Affairs 
staff are available to provide any additional information that may be helpful. 

Actual Media Spending 

Statewide 

FY11 

 

$3,048,519 

FY13 

 

$1,794,692 

FY11-13 % 

change 

-41% 

FY15 allotted 

$1,619,512 

Public Awareness 34% 

(early 2011) 

20% 

(late 2012) 

 TBD Spring 

2015 



 
 
Available Documents: 
‐ Strategic Communications Plan (2014‐2017) 
‐ Community Outreach and Community Awareness Standards of Practice 
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