I FIRST THINGS FIRST

Ready for School. Set for Life.

East Maricopa Regional Partnership Council
Meeting Minutes
October 15, 2014

Welcome and Call to Order
A regular meeting of the First Things First East Maricopa Regional Partnership Council was held on October 15,
2014 at the Vista del Camino Park and Community Center, 7700 East Roosevelt Street, Scottsdale, Arizona 85257.

Chair Frank Narducci welcomed everyone and called the meeting to order at approximately 3:30 p.m.
Chair Narducci asked members of the public to introduce themselves at this time if they wished to do so.
Members Present:

Chair Frank Narducci, Vice Chair Marie Raymond, Council Members Trinity Donovan, Cheryl Foster, Beth Haas,
Becky Henry, Bill Myhr, Emily Rajakovich, and Marin Velarde

Members Absent:
Council Members Nicole McNeil and Mary Permoda

There were 28 members of the public present.

Approval of Regular Meeting Minutes of September 17, 2014
Council Member Donovan moved to approve the regular meeting minutes of September 17, 2014. Council
Member Myhr seconded the motion, and it passed unanimously, 9.0.

Strategic Planning

Regional Director Conrad Lindo reviewed the East Maricopa Vision as well as the prioritized needs which were
identified at the last Council Meeting. Regional Director Lindo provided the Council members with input garnered
from the public in which they identified what they viewed as the gaps and needs in the region. Regional Director
Lindo then led the Council members in an exercise to identify the specific needs for the identified priorities. The
results are as follows:

1. Increase support to meet the needs of children with developmental/social-emotional issues.
e Parents need to know what normal development is (knowledge of developmental stages)
e Pediatricians not focusing on social/emotional needs of children
e Comprehensive needs of the entire child
e Reduce stigmatic effect of behavioral health and seeking care
e Lack of awareness around interventions/options
O Resources
O Support
e Availability and accessibility of providers



Increase timely access to high quality information and resources for families to support their child’s
optimal development.

e Developmental stages of children

e Proactive communication

e Trusted source — based on evidence (research —emotionally safe)

e Transportation

e Convenient locations

e Appropriate language and literacy levels

e Stability of partnerships

e Usable, friendly information

e Comprehensive services to meet need of entire child (emotionally safe)
e What information will parents/caregivers utilize

Access to high quality early care and education (including infant and toddler settings).
e Transportation
e Cost/Affordability
e Availability in specific areas
0 Available times in which care can be provided
e Lack of education or experience (providers)
e Awareness of what high quality is (importance of all levels of care)
e Limitations on organizations to implement high quality
e Evidence based approaches
e Training forunregulated care providers

Coordination of existing resources and services for young children and their families.

e Leveraging

e Assess and evaluate coordinated efforts with other regions (Return on Investment)
e Comprehensive

Increase access to early preventive medical and dental care for children birth-five years of age in specific

underserved and isolated groups.

e Transportation

e Location

o Affordability

e Dentists and communities don’t think young children need to see them (lack of awareness of
importance of preventative dental care)

e Family friendly opportunities

e Comprehensive needs — addressing the entire child

e Convenient locations — home, community, not intimidating, going to where families are

e Appropriate language care

e Lack of awareness of research/evidence based medical/dental care

e Lack of access to individuals who do not feel safe about seeking medical/dental care

Build public awareness and support.

e Leverage partnerships

o Legislative awareness

e Multiple touch points/platforms with same message
e Common messaging — create linkages



a.

Prioritizing Needs

Regional Director Lindo then asked the Council members to break down into their previous small groups
from the last meeting to further define their top two priorities. The Council members broke down into
their groups at 4:40 p.m. and reconvened at 5:15 p.m. with a list of six identified priorities. Regional
Director Lindo then gave each Council member a total of six colored dots, 2 red indicating highest priority
(3 points), 2 yellow indicating medium priority (2 points), and 2 green indicating lowest priority (1 point).
Council members then placed their dots on the six priorities as they felt appropriate, with the resultant six
prioritized needs, with their ranking, as listed below.

1. Increase access to coordinated early preventive medical and dental care that includes
comprehensive services in a familiar setting. 5 red, 3 yellow, 4 green (25 points)

2. Trusted, safe source of comprehensive resources conveniently located to meet the needs of the
entire family. 5red, 1 yellow, 2 green (19)

3. Early identification of developmental/social emotional needs through awareness of typical child
development. 5 red, 1 yellow (17)

4. Access to Early Care and Education. 6 yellow, 5 green (17)
e Cost/affordability
e Availability in specific areas
= Time
= Location
= Transportation

5. High Quality Early Care and Education. 3 red, 2 yellow, 3 green (16) —
e Providers’ lack of education or experience
e Awareness of what high quality is and the ability to get there (i.e., material/resources
recognition)
= Providers - Parents

6. Awareness around interventions, options, resources and support to meet the comprehensive
developmental/social emotional needs of children. 5 yellow, 4 green (14)

Future Planning
Regional Director Lindo reviewed other components for the Council member’s consideration during this

strategic planning process. These included the funding plan and a table of First Things First regional

strategies.

Quality First

Regional Director Lindo noted that funding for child care scholarships is no longer a part of the Quality
First package and the Regional Council will have to decide at what level to fund child care scholarships. He
noted that the Quality First package for FY2016-18 will require continued funding of the 75 centers under
Quality First in the region. The East Maricopa Regional fund allocation for SFY2016-18 will be $8,098,846
each year. Regional Director Lindo shared four scenarios of what the projected funding allotments would
be for the region related to the level of funding for child care scholarships. The SFY 2016-18 funding
amount forthe 75 Quality First centers will be $1,194,478 and account for 15% of the budget; the funding
amount for Evaluation will be $575,236 and account for 7% of the budget. If the Council chose not to fund
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child care scholarships, the remaining amount of $6,329,132 would be available for all other strategies
and would account for 78% of the budget. If the Council chose to fund scholarships at the SFY 2015
funding level, it would equate to 66% of the entire budget, or $5.3 million, leaving $1 million for all
remaining strategies. Funding only 2 to 5 star centers would be $5.2 million, or 65% of the budget, and
funding only 3 to 5 star centers would equal $4.1 million, or 51% of the budget. The Council may decide
to fund a certain amount or percentage of the budget for scholarships and the Quality First Scholarship
Specialist would then be able to calculate how many scholarships would be funded.

d. Next Steps
Regional Director Lindo stated that the next step will be for the Council to determine strategies at a future
meeting.

School Readiness Indicators

After discussing the indicators in detail, the Council members discussed the present selected school readiness
indicators and how they relate to the priorities previously indicated above. Chair Narducci asked if there was a
motion to remove any of the selected indicators. There being no motion, the matter will be placed on a future
agenda.

Draft Governance Policy Manual — Second Reading

Regional Director Lindo asked Council members if there were any recommended changes to the policy manual.
There being none, Council Member Haas moved to adopt the East Maricopa Governance Policy Manual as
presented. Council Member Donovan seconded the motion and it passed unanimously, 9-0.

Community Outreach Update

Community Outreach Coordinator Joy Leveen updated the Council on community outreach activities for the
month of September. She highlighted a site tour with Arizona Partnership for Children on October 25 at Mesa
Baptist Church.

Regional Director Lindo noted that Ms. Leveen has been hired as the full-time Community Outreach Coordinator.

Call to the Public
The following individuals made statements to the Council:

e Kimberly Richards, First Teeth First

e Venilla Ramadoss, Kids World

e Victoria Olsen, Arizona Partnership for Children

e Chelsea Grieve, Tempe Community Council

e Katie Kahle, Chandler Care Center

e Erin Raden, Arizona Child Care Association

e Rose Phillips, Southwest Human Development

e Rebecca Nevedale, Arizona Public Health Association
e Ann Lynn DiDomenico, Scottsdale Public Library

e Brandy Mclntosh, Bright Horizons

Director Updates
Regional Director Lindo thanked Chair Narducci and Vice Chair Raymond for participating in a conference call with
First Things First Board Chairperson Janice Decker and CEO Sam Leyvas.




Regional Director Lindo stated that open meeting law and conflict of interest trainings are available on disk and
for Council members to please let him know if they are interested in receiving a disk.

Regional Council Updates
Chair Narducci thanked Council Members Donovan and Permoda for attending the grantee meeting and
facilitating the groups at the meeting.

Chair Narducci stated that the Chandler Unified School District is holding an appreciation Luau on November 5,
and that he has provided invitations for all Council members to attend the event.

Council Member Foster stated that she had attended the open meeting law and conflict of interest trainings and
enjoyed them.

Council Member Donovan noted that Chandler-Gilbert Community College will be holding an Empty Bowls
fundraiser forthe Chandler Christian Community Center where you may purchase a hand-made ceramic bowl
filled with soup for $10.00 on October 30 from 10:00 a.m. to 6:30 p.m.

Council Member Myhr stated he attended the Helping Boys Thrive Summit and found it fascinating. He
encouraged everyone to visit the Gurian Institute website.

Regional Director Lindo asked everyone about the possibility of holding a two-hour meeting before the November
19 regularly scheduled meeting in order to look at the strategies, as well as unfunded approaches. A Doodle will
be sent out to Council members with a few dates for everyone to indicate their availability to come up with the
best date for this meeting.

Adjournment
Vice Chair Raymond asked for any additional questions or comments from the Council and receiving none

adjourned the meeting at 6:40 p.m.

Submitted By

Caitlyn Hollins, Administrative Assistant Il

Approved By

Frank Narducci, Chair



Information to assist/inform Council Member in decision making.

East Maricopa - SFY16 Planning Document

Decision Points for Regional Council Members

SFY16 - Identified Strategies

Strategy Cost

EARLY CHILDHOOD HEALTH AND DEVELOPMENT:

Prioritized Need: (#1) Increase access to coordinated earl

identification of develo

Strategy funded in SFY15? If Yes -

SFY 14 Actual Service Units and other

Additional community partners

grant year/funding level/SFY15
contracted service units (CSU)

considerations / notes / comments.

providing strategy / addressing

reventative medical and dental care that includes comprehensive services in a familiar setting.

mental/social emotional needs through awareness of t

Target Service Unit in
SFY16? (Number needing

need (we're not the only provider

to be reach to have

doing this).

meaningful impact.)

Target Audience/

Recommended Funding

Geographic Area?

Level?

Oral Health Strategy

Proposed for consideration: Multi-Regional:
Comprehensive Approach (All
Maricopa/Phoenix) - $250,000 per 3000
children

2 Grantees: 1 Grantee in year 3 of 5
year grant cycle and 1 Grantee with
Grant Agreement;

$488,484 /CSU 2750 screenings and
varnish applications, 185
participating professionals, 2720
participating adults, 270 screenings
of prenatal women

SFY14 Actual Service Unit 2995 screenings/2677
varnish applications/ 1004 participating adults/70
screenings of prenatal women.

SFY16 - Multi-regional approach proposed to cover
all of Maricopa County. Approach includes system
building/ service provision/ database/follow-up case
management / community education/ policy work/
provider professional development/ sustainability/
collaboration

AZ Department of Health Services
/Maricopa Integrated Health Systems
(sliding scale clinic) / Adelante
Healthcare (sliding scale clinic)/ St
Vincent De Paul / John C Lincoln/
AHCCCS

Care Coordination / Medical
Home

The average cost is $400-500 per
child/family per year

1 Grantee in YR 2 of 3 YR grant cycle;
$197,000/CSU 700 children:
Additional components of strategy
include: health insurance enrollment,
developmental, hearing and vision
screenings for children

SFY14 Actual Service Units 650

Maricopa Integrated Health
Systems/Adelante
Healthcare/Affordable Care Act

Family Support Children for
Children with Special Needs

The average cost is approximately $2500 -
3250 per child

1 Grantee in YR 3 of YR 3 grant cycle:
$200,000/CSU 83 families: Additional
components of strategy include:
health insurance enroliment,
developmental, hearing and vision
screenings for children

SFY14 Actual Service Units 58 children

AZIEP, DDD, School Districts, Arizona
Autism United




FAMILY SUPPORT

Prioritized Need: (#2) Trusted, safe source of comprehensive resources convenient!

Prioritized Need: (#6) Increase awareness around interventions, options, resources and su

Family Resource Centers

Costs vary depending on the components
included in the service delivery ($270,000 to
$555,000).

System navigator could be additional
component of strategy.

YR 2 of 3 YR grant cycle: 4 Grantees
(grant agreement with 1 grantee);
$1,510,000/ CSU 26,491 families:
Additional components of strategy
include health insurance enrollment,
parent education and food security

located to meet the needs of the entire family.

ment/social emotional needs of children.

SFY14 actual service unit 39,730 families/duplicated
count.

SFY 15 Actual Service Unit for parent education: the
number of participating adults completing a series
reflects an unduplicated count

Paiute Neighborhood Center, Vista
del Camino Community Center, local
schools, local food banks, local
churches/WIC

Parenting Education

Costs range from $2,000 - $3,000 per family/
based on model.

2 Grantees: 1 Grantee in YR 3 of 3
year grant cycle; 1 Grantee in final
year of grant agreement;

$554,413 /CSU 557 adults completing
a series

SFY14 duplicated count - not relevant to SFY16
planning.

SFY 15 Actual Service Unit, the number of
participating adults completing a series reflects an
unduplicated count while SFY14 Actual Service Units
reflects a duplicated count

Family Resource Centers / Public
Libraries

Home Visitation

Costs range from $2000 - $5000 per family/
based on model.

YR 3 of 3 year grant cycle: 4 Grantees
(grant agreement with 1 grantee);
$765,809 /CSU 240 families served:
Additional components of strategy
include developmental, vision and
hearing screenings of children

SFY14 Actual Service Unit 248 families served

Early Headstart/ Department of
Economic Security/ Division of Child
Safety and Family Services /
Maternal, Infant, Early Childhood
Home Visiting Program




EARLY CARE AND EDUCATION

Prioritized Need: (#3) Increase access to earl

Prioritized Need: (#5) Increase high qualit

Quality First

care and education.

care and education.

Programming and Support includes Coaching
and Incentives, Quality First Academy, Child
Care Health Consultation and Specialized
Technical Assistance: $1,207,238/ 56 Full
Participation (FP) Centers/ 5 FP Homes / 14
Rating Only (RO) Centers.

$859,245 /56 FP Centers/ 5 FP
Homes /14 RO Centers

SFY 14 Actual Service Units: 54 FP Centers, 5 FP
Homes and 14 RO. 2016:
Coaching and Incentive base costs decrease annually;
2016: $952,518.75, 2017: $923,626.60, 2018:
$909,910.65

Quality First Scholarships

3-5 Star Base: $4,150,221 = 515 Scholarships

Base Scholarships:
$5,317,128/684 Total Scholarships

3-5 Star Base Scholarship Costs increase annually;
2017: $5,300,993 2018: $5,925,880

Department of Economic Security/
Headstart/ Public Schools (special
education) / Division of Child Safety
and Family Services (foster care)

College Scholarships

AA and CDA $2,115 per scholar ($235 per
credit/ 9 credit units annually) / Bachelor's
$10,800 per scholar ($900 per credit/ 12
credit units annually)

$233,182/CSU/75 Additional
Regional Scholarships Purchased (41
State Funded Scholarships); NON-
TEACH/$70,000/CSU 50 Scholarships

SFY 14 Actual Service Units: Statewide 56
Scholarships; additional Regional Scholarships 34.
There was sufficient funding through Statewide (52
million) to cover everyone in 2014

Department of Economic
Security(CDA & AA only)/Association
for Supportive Child Care (ASCC) free
child care professional training
(participants may elect 60 hours of
training or 3 college credits)

Mental Health Consultation

Cost per center/home is $12,239 per year.

$557,500/ CSU 30 Centers and 1
Home

SFY14 Actual Service Units 55 Centers

395 regulated child care providers;
297 are ADHS licensed child care
centers; total licensed capacity for
the region is 40,925 (Table 26 of 2014
East Maricopa Regional Needs and
Assets Report)

REWARDS

Average cost per professional $1,350

$200,000/CSU 148

SFY14 Actual Service Units 205 incentive awards
distributed

Professional Development for
Early Care and Education
Professionals

Average cost $650 -$2,500 per professional -
depending on model

1 Grantee in 1st YR of Grant
Agreement; Strategy in YR 3 of 3 year
grant cycle; $400,000/CSU
840 participating professionals

SFY14 Actual Service Units 297 Participating
Professionals

Professional Development for
Early Care and Education
Professionals (Director
Mentoring)

Average cost $650 -$2,500 per professional -
depending on model

1 Grantee in YR 2 of 3 year grant
cycle;

$75,000 /CSU 10 participating
professionals

SFY14 Actual Service Units 10 Participating
Professionals

Kindergarten Transition

the unit cost for this strategy is $4500.00 per
Neighborhood School Community
(community of practice)

$79,634/CSU 1

In SFY14 Pre-K Mentoring was a component of the
Pre-K Scholarship Strategy. In
SFY 15 the Pre-K scholarships are part of the overall
QF Scholarship strategy. It was determined that the
Pre-K mentoring component was not needed and
would be duplicative of coaching under QF. The
strategy has now been revised and is now a
Transition to Kindergarten Community of Practice
strategy. The regional council is funding 1
community of practice.




SERVICE COORDINATION & COMMUNICATIONS

Service Coordination $50,000 Family Resource Network - Multi- Supporting Family Resource Network:|ls there opportunity to expand coordination efforts |Maricopa Family Support Alliance
regional Coordination Project $50,000/ No CSU beyond the Family Resource Network? What would
the cost be? Is their opportunity to partner?

Community Outreach Community Outreach $160,000 (2 1 Community Outreach Coordinator None
Community Outreach Coordinators) $80,000/No CSU

Community Awareness First Things First (FTF) Regional Community |$60,000 for Educational Requested allocation for FTF Regional Community Board
Awareness $35,000; Reinforcement Items (Branded Awareness represents a 42% reduction from
$20,000 Child Abuse Prevention and giveaways), Event Participation and |SFY2015.
Awareness Coalition (CAPAC) Sponsorships, Age appropriate

books, and printing of collateral
material and fact sheets- No CSU.
Chandler Police Department YR 2 of
3 YR Grant Agreement;

$20,000/No CSU

Media Request from Communications $160,000 $160,000/No CSU Multi-regional approach Regions/ Board




FY 2015 - 2018

FIRST THINGS FIRST East Maricopa

Ready for School. Set for Life.

If Strategies are

Fu nding Plan Summary maintained at current
levels.

e S S S
FY Allocation $8,416,059 $6,008,899 $8,098,846 $8,098,846
Population Based Allocation $6,129,386 $3,319,815 $6,725,431 $6,725,431
Discretionary Allocation $1,223,630 $2,689,084 $1,373,416 $1,373,416
Other (FTF Fund balance addition) $1,063,043

Carry Forward From Previous Year $5,065,798 $2,089,947 (83,477,263) ($8,076,406)
Total Regional Council Funds Available $13,481,857 $8,098,846 $4,621,583 $22,440

Allotted Proposed Allotment Proposed Allotment |Proposed Allotment

Care Coordination/Medical Home $197,000
Child Care Health Consultation $150,670
Community Awareness $80,000
Community Based Professional Development $400,000
Early Care and Education Professionals

Community Outreach $164,000
Director Mentoring/Training $75,000
Family Resource Centers $1,510,000

Family Support — Children with Special Needs $200,000

FTF Professional REWARDS $200,000
Home Visitation $765,809
Kindergarten Transition $79,634
Media $160,000
Mental Health Consultation $557,500
Oral Health $488,484

Parent Education Community-Based Training $554,413

Quality First

Quality First Academy $70,500
Quality First Child Care Health Consultation $2,867
Warmline

Quality First Coaching & Incentives $859,245
Quality First Inclusion Warmline $12,810
Quality First Mental Health Consultation $13,176
Warmline

Quality First Scholarships $5,317,128
Quality First Warmline Triage $4,636
Scholarships non-TEACH $70,000
Scholarships TEACH $233,182
Service Coordination $50,000
Statewide Evaluation $575,236

Total $12,791,290
Total Unallotted $690,567
**Scholarships for 3-5 Stars

Last Processed:
9/12/2012 8:50:30 AM

$196,984
$150,669

$80,000
$400,000

$164,000
$75,000
$1,408,514
$198,440

$199,800
$762,228

$79,634
$160,000
$544,715

$487,653
$554,411

$70,500
$2,051

$825,179
$11,300

$13,176
$5,317,128

$4,636
$70,000
$233,182
$16,667
$575,236
$12,601,103
$190,187

$197,000
$150,670

$80,000
$400,000

$164,000
$75,000
$1,510,000
$200,000

$200,000
$765,809

$79,634
$160,000
$557,500

$488,484
$554,413

$70,500

$952,519
$33,550

$4,150,222

$70,000
$233,182
$50,000
$433,627
$11,576,109
($3,477,263)

$197,000
$150,670

$80,000
$400,000

$164,000
$75,000
$1,510,000
$200,000

$200,000
$765,809

$79,634
$160,000
$557,500

$488,484
$554,413

$70,500

$923,627
$33,550

$5,300,994

$70,000
$233,182
$50,000
$433,627
$12,697,989
($8,076,406)

$197,000
$150,670

$80,000
$400,000

$164,000
$75,000
$1,510,000
$200,000

$200,000
$765,809

$79,634
$160,000
$557,500

$488,484
$554,413

$70,500

$909,911
$33,550

$5,925,880

$70,000
$233,182
$50,000
$433,627
$13,309,160
($13,286,720)
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£ FIRST THINGS FIRST

Ready for School. Set for Life.

MEMORANDUM

TO: Conrad Lindo, Regional Director, East Maricopa

FROM: Liz Barker Alvarez, Vice President, Communications and Public Affairs
DATE: October 11,2014

RE: REGIONAL FUNDING SFY16 — COMMUNITY OUTREACH, MEDIA AND COMMUNITY AWARENESS

Background

Public awareness of the importance of early childhood development and health is a crucial component of efforts to
build a comprehensive, effective early childhood system in Arizona. That’s why the framers of the initiative that
created First Things First and a cross-sector task force of early childhood stakeholders identified public awareness
as one of the key system areas in which First Things First should focus its investments. Why is public awareness so
important?

e Public awareness impacts individual behaviors. Every day, individuals — from parents and caregivers to
business leaders and policymakers — make decisions that impact the lives of young children. Without
awareness of how early experiences influence later success, individuals may not make decisions that are
in the best interests of young children. In the case of parents and caregivers, a fundamental
understanding of the importance of early childhood may also affect their willingness to seek out or
participate in early childhood programs funded in their communities.

e  Public awareness impacts system building. In order for various sectors in our community — service
providers, businesses, philanthropy, faith communities and policymakers — to do their part to ensure
school readiness for all children, they must first understand the importance of early childhood and value
early childhood for their own reasons. Connecting early childhood to issues that diverse audiences value —
such as reduced government spending, lower crime, higher graduation rates and an improved economy —
helps to ensure that these varied audiences will see early childhood as an issue that matters to them and
in which they are willing to invest time and resource.

e Public awareness impacts public policy. Public opinion — what constituents and stakeholders value and
prioritize — matters to policymakers. Public opinion not only influences which policies are addressed; it
may also influence the tone and content of those policies. This is why there is a great deal of public
engagement surrounding policy changes (including funding) associated with public education; it is an issue
that many people value and prioritize.

Therefore, as a critical partner in creating a family-centered, comprehensive and collaborative early childhood
system, one of the primary responsibilities of First Things First is to raise public awareness about the importance of
early childhood and elevate the public discourse about our shared commitment to children birth to 5.

First Things First’s efforts in this area are outlined in the statewide FY14- FY17 Strategic Communications Plan
adopted by the Board. The three major goals include:

e Raise awareness of, and build public support for, the importance of early childhood;

e  Position FTF as a recognized and trusted voice in early childhood;

e  Build awareness of early childhood programs and services, including First Things First statewide initiatives.



There is no one strategy that will achieve all those goals and make early childhood an issue that more Arizonans
value and prioritize. Therefore, the plan includes strategies that complement and build on each other, including:

Paid Media:

Paid advertising offers the opportunity to reach the greatest number of Arizonans with simple, impactful messages
about the importance of early childhood. For many Arizonans, this is the only contact with early childhood
messaging they will have, so it is important that the messages be consistent statewide and repeated often enough
to be internalized by the audience.

Community Outreach:

Region-based community outreach positions target specific audiences using a variety of tactics to share
information about the importance of early childhood and the role of FTF in helping prepare Arizona’s youngest kids
for school. The focus is on creating community voices — from trusted and recognized local leaders — to help spread
the word about the importance of early childhood and build an engaged, community-level constituency that can
move local systems-building efforts forward.

Earned Media:

Conducted by community outreach staff, proactive regional media relations earn placement of stories on the
importance of early childhood, in addition to success stories about FTF-funded programs, in a variety of media
statewide, including newspapers, magazines, radio programs, newsletters and blogs. These placements convey to
the community that early childhood is an important issue — not just for children and families — but for schools,
businesses and communities throughout Arizona.

Community Awareness:

Community awareness encompasses activities to reinforce the messages sent through all the other strategies. It
involves activities at the regional level, such as participation in/sponsorship of community events to build
awareness of the importance of early childhood. It also includes the purchase and distribution of branded
Educational Reinforcement Items (ERIs) and Born Learning parent education materials to bolster messaging about
the critical role that early experiences play in a child’s early development.

Funding for Public Awareness

Funding to build public awareness of the importance of early childhood comes from both statewide and regional
funds. In total, the three strategies that comprise community awareness comprise only 2% of FTF’s total
program spending in FY14.

The infrastructure that supports most of the activities outlined above is funded at the statewide level. This includes
research on current awareness levels and effective messaging, the development of statewide advertising
campaigns, the design and content of several websites and FTF’s social media presence, design and content of
marketing materials to support both public awareness and program efforts (such as fact sheets, brochures, etc.),
initial training and on-going management support of community outreach staff, and staff to plan and implement
FTF’s statewide efforts in the areas of tribal affairs, government affairs, statewide media, and community
awareness.

Strategies that support building public awareness at the local level, including placement of paid advertising in local
media, regional community outreach staff and community awareness events/materials are supported through
regional funding.



Recommendations

The success of the Strategic Communications Plan — and, by extension, efforts to increase public awareness of and
support for early childhood development and health — depends on a consistent effort with the appropriate
resources.

The East Maricopa Regional Partnership Council generously supported many of the recommendations for FY15.
The Communications and Public Affairs Division recommends continued funding of these strategies in Fiscal Year
2016, including:

Community Outreach

In FY14, community outreach expanded its scope with a systemic model of community engagement to move
stakeholders beyond awareness to engaging in specific action on behalf of young kids.

Subsequently, First Things First saw a 52% increase in community outreach activities statewide, including a 193%
increase in site tours (29 tours for community leaders in FY13 to 85 tours in FY14) and a 257% increase in the
number of individuals trained to speak about early childhood (775 people trained in FY13 to 2,773 people trained
in FY14). Community outreach staff also are chiefly responsible for the 78% increase in media stories on early
childhood, First Things First and grantees realized in FY14.

The Community Outreach strategy includes: salary, employee related expenses (benefits), regional travel, office
supplies, external printing, and regional media subscriptions.

RECOMMENDATION:

$164,000 $160,000 Recommended allocation is slightly lower but
would allow for the implementation of 2 staff
members (rather than 1 staff and 1 consultant) in
order to best implement Community Outreach in
this expansive region.

Paid Media

Research shows that the average person must hear a message at least seven times before they are prompted to
act on it. The strategies outlined in the Strategic Communications Plan are designed to ensure this level of message
saturation, including the paid media effort.

FY14 included a new advertising creative concept that links what research has shown to be the most credible
messengers — including pediatricians and teachers — with the most impactful messages. The new campaign kicked
off just as the fiscal year was closing, so impression numbers will not be available until Spring 2015. However, the
goal was to meet or exceed the impression numbers from the previous campaign, which for the Maricopa area
were more than 233 million impressions. In addition, due to the fact that television and radio signals from the
Phoenix area reach many parts of the state, this media buy impacts public awareness in many other regions.

The East Maricopa Regional Partnership Council’s FY15 advertising dollars were strategically pooled with other
regions in Maricopa County. Given the contiguous nature of the metro-Phoenix media market, this approach was
designed to increase the reach and effectiveness of the media buy.

While it is impossible to draw a direct relationship between media funding and awareness levels, FTF’s past
experience suggests a strong correlation between the two:



FY1l FY13 FY11-13%  FY15 allotted

change
$1,619,512
-41%
$3,048,519 $1,794,692
34% 20% TBD Spring
2015

(early 2011) (late 2012)

To help build on our progress thus far and to support maximum saturation by current and future paid media
efforts, we ask that the regional council consider level funding.

RECOMMENDATION: Maintain FY15 investment level of $160,000 for Media strategy in Fiscal Year 2016.
Community Awareness

The Community Awareness strategy includes the purchase and distribution of Educational Reinforcement Items
(ERIs), parent education materials and children’s books, as well as support of event participation and sponsorship.

ERIs, Born Learning materials and children’s books are valuable tools as visual reminders of information shared on
the importance of early childhood. Depending on the audience and circumstances, some of these items may be
more appropriate than others. For example, Born Learning materials are specifically targeted to parents and
caregivers and are best used when there is sufficient time to explain the materials in detail.

NOTE: Only items that contain early childhood messages may be purchased with regional Program Funds. Items
that only contain the Web address must be purchased with regional Administrative Funds, which are limited.

Support of event participation and/or sponsorship is valuable as local events present opportunities to build
awareness about the importance of early childhood. Sometimes, these events require a fee for participation, as
well as materials and/or marketing specifically associated with the event. Because there are many community
events and limited resources, we recommend that regional councils focus outreach efforts on the events that
present the best opportunities to reach our target audiences. A detailed Standard of Practice for Community
Awareness includes guiding questions to help regional partnership councils determine the types of events that may
be consistent with FTF’s effort to build public awareness of the importance of early childhood.

RECOMMENDATION: Consider budgeting for the purchase of ERIs, Born Learning materials and children’s books as
well as community awareness event sponsorship and/or participation as part of the regional council’s broader
education and awareness strategy in Fiscal Year 2016. NOTE: The process of approval of a detailed line-item
budget for Community Awareness by the FTF Executive Office will remain in FY16.

Thank You

Building public awareness, knowledge and action across Arizona helps ensure that all children ages birth to 5 have
the tools they need to be successful in school and in life. A robust and sustained public awareness effort helps to
ensure that parents have the awareness that may lead them to take proactive steps in their role as their child’s
first teachers. And since there are a myriad of issues that constantly demand the public’s attention, public
awareness efforts help ensure that the needs of young children are not lost in the conversation.



We are grateful for your continued support of the statewide strategic communication efforts. We hope this
memorandum is useful as you continue your planning and budgeting process. Communications and Public Affairs
staff are available to provide any additional information that may be helpful.

Available Documents:
- Strategic Communications Plan (2014-2017)
- Community Outreach and Community Awareness Standards of Practice
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