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Arizona Early Childhood Development and Health Board 

Hualapai Tribe Regional Partnership Council 
Meeting Minutes 

 

Call to Order/Roll Call 
The regular meeting of the First Things First Hualapai Tribe Regional Partnership Council was held on October 8, 2014 at 3:00 
p.m. at the Hualapai Department of Cultural Resources in Peach Springs, Arizona, 86434. 
 
Members Present 
Dr. Anthony Perkins, Chair; Darren Hudak, Vice Chair; Zavier Benson; Omaovensi Coochwytewa; Leon Ghahate; Charlene 
Imus; Sandra Irwin; Barbara Tinhorn and Lucille Watahomigie 
 
Member Absent 
Reverend Pete Imus  
 
Chair Perkins called the meeting to order at 3:05 p.m. Members, staff and guests introduced themselves. 
 
Declarations of Conflict of Interest  
Regional Director Ashley Pascual reviewed the conflict of interest requirements.  There were no conflicts of interest declared. 
 
Possible Approval of September 10, 2014 Meeting Minutes 
Vice Chair Hudak made a motion to approve the August 13, 2014 meeting minutes. Member Irwin seconded the motion. 
Members C. Imus and Tinhorn abstained. The motion passed unanimously among the voting members. 
 
Call to the Public 
There were no responses to the call to the public.  
Member Watahomigie requested an update on the Tribal Consultation from Vivian Parker, Coordinator of the Maternal Child 
Health program. Ms. Parker said it was interesting to hear what other tribes are facing, as well as common themes. She noted 
it was inspiring to see former Hualapai Tribe Regional Partnership Council chair Candida Hunter serving as First Things First’s 
Senior Director for Tribal Affairs. Ms. Parker also announced that Chira Walema is the new Day Care director.  Member 
Watahomigie asked about the discussion around the Tribes’ involvement in leveraging funds, and she noted this was a 
discussion item at the Tribal Consultation.  Director Pascual explained the public-private partnership plan that was discussed 
at the consultation, and noted that a brief will be written covering the recommendations. Senior Director Gary P. Arnold 
added there was a spectrum of ideas raised regarding the public-private partnership plan. 
 
Regional Partnership Council Member Announcements 
Vice Chair Hudak announced an upcoming book reading and signing event at the Boys and Girls Club.  Member C. Imus 
announced upcoming events, including a health fair on October 28, and invited First Things First and the Maternal Child 
Health program to participate. 
 
Program Support and Statewide Updates 
Dr. Aaliyah A. Samuel, Senior Director for Family Support and Literacy spoke about a project between First Things First, the 
Arizona Department of Education and Read on Arizona to produce the Developing Reader, a comprehensive approach to 
literacy. Dr. Samuel discussed a federal preschool development grant that the State of Arizona is applying for, and funding 
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will target areas of high poverty. Dr. Samuel also spoke about the Maternal, Infant and Early Childhood Home Visitation 
(MIECHV) grant that is used to expand home visiting and access to services across the state. 
 
SFY2016-2018 Strategic Planning: the Hualapai Journey 
Director Pascual reviewed the community feedback contained in the summary and noted various collaborative work 
associated with the home visitation programs. Director Pascual informed the partnership council that EPCH – the local radio 
station – was using the native language books to encourage language preservation. 
Director Pascual led a discussion on setting regional priorities and the strategic direction. Recurring themes were to focus on 
even younger children so they can get the services they need sooner, and greater family involvement. Following extensive 
discussion, Director Pascual summarized the priorities with the requested changes incorporated. Member Watahomigie 
made a motion to set the regional priorities as revised. Member C. Imus seconded the motion. The motion passed 
unanimously. 
Director Pascual briefly reviewed the current funding plan, and guided members through a stop-change-continue process to 
identify strategic priorities for the next funding plan. The need for increased family involvement continued to be a theme, 
and coordination with existing programs could be used to achieve this. Director Pascual will compile the members’ input and 
bring strategy recommendations back to the next meeting. 
 
Parent Awareness and Community Outreach Report 
This item was tabled until the next meeting. 
 
Regional Director’s Report 
Director Pascual welcomed Leon Ghahate as the newest regional council member. 
Director Pascual noted that Councilwoman Hilda Cooney attended the Tribal Consultation on behalf of the Hualapai Tribal 
Council. 
Director Pascual reviewed the SFY2015 expenditures report, noting numbers are where they should be. 
 
Senior Director Arnold shared his upcoming retirement on November 7, and reflected on his attendance when the native 
language books were presented, stating, “A small group of people can make a change – possibly for generations to come.” 
 
Next Meeting 
The next meeting is scheduled for November 12, 2014. There was some discussion about possibly changing the meeting time 
to 9:00 a.m.; however, consensus was to keep it at 3:00 p.m. 
 
Adjournment 
Chair Perkins adjourned the meeting at 4:52 p.m. 
 
SUBMITTED BY: APPROVED BY:  
 
 
 
 
 
Sandy Smith, Administrative Assistant Dr. Anthony Perkins, Chair 
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Hualapai Tribe Regional Partnership Council – System Focus Areas 
 

FOCUS LEAD 
PARTNERS 

SCHOOL READINESS 
INDICATORS 

IMPACTS ON SYSTEM 

Healthy Child Development 
Raising the awareness of developmental stages, and increasing 
developmental screening opportunities, followed by a seamless 
referral and follow-up system. 

 Support efforts to increase parent confidence and 
involvement in their child’s development and education 

 Partner to develop informational materials and provide 
training on the process for referrals (Developmental 
Screening/Referral Flow Chart)  

 Awareness Infant Toddler Mental Health (Court Team) 

 
Head Start 
HEW/MCH 

PSUSD 
IHS 

AzEIP 
FTF 

Hualapai 
Developmental 

Partnership 

 
Kindergarten Readiness- 
Children demonstrating 
school readiness at 
kindergarten entry in the 
development domains of 
social-emotional, 
language and literacy, 
cognitive, and motor and 
physical 
 
Developmental Delays 
Identified in 
Kindergarten- Children 
with newly identified 
developmental delays 
during the kindergarten 
year (goal is to decrease) 
 
Confident Families- 
Families competent and 
confident about their 
ability to support their 
child's safety, health and 
well-being  
 

 Hualapai Journey: 

 
 

 Children are the central focus 
 General community 

understanding  regarding child 
development and the 
importance the early years 

 Families, providers and 
community members have the 
information and resources 
needed to facilitate 
developmental screenings, 
referrals, and provided needed 
services. 

 Adequate service provision and 
family support. 

 “Love!” (Nurturing, supportive, 
confident families) 

 

Community Outreach and Education 
Promote partnerships, raise awareness, and increase utilization of 
the assets in and/or available to the region. 

 Increase awareness of Child Development through parent 
awareness and community outreach activities 

 Support for high quality early learning environments 
 Promote literacy development in young children: 

Reestablish Reach Out and Read in the region; Develop 
opportunities for Native Language Preservation activities 
for young children  

 
PSUSD 

IHS 
Cultural 

Resources 
Education and 

Training  
FTF 

Literacy 
Partnership 

Collaboration and Coordination 
Support the coordination and collaboration of programs and 
services within and/or available to the region. 

 Facilitate coordination between programs and cross-
promotion of resources (including medical community, 
educators and providers) 

 Central referral and service system for in-home support 
 Link preventative services for young children and 

families, including immunization and health information 

 
HEW/MCH 

IHS 
Day Care Center 
Human Services 

FTF 
Home Visiting 
Collaborative 
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Hualapai Tribe Regional Partnership Council 
State Fiscal Year 2016 – 2018  

Strategic Funding Plan Recommendations 
 

 
  

ACTION ITEM: SFY 2016-2018 Strategic Funding Plan Recommendations   
  

BACKGROUND: The strategic funding plan recommendations are presented following a robust review of 
strategy implementation, the history of financial expenditures, and data from the Regional 
Needs and Assets Assessment.  Input and community considerations were incorporated 
through the Parent Survey conducted as part of the 2014 Needs and Assets Assessment, 
the feedback provided during the Community Gathering in May 2014, using a “dot voting” 
method during the Cradleboard Contest, and additional conversations at staff meetings.  
During the last facilitated discussion, the Regional Partnership Council prioritized needs 
and categorized current strategies through the Stop Start Continue process.    
 
The strategic funding plan recommendation is presented for consideration by the Regional 
Partnership Council.  A final strategic funding plan will be presented for approval at the 
next Regional Partnership Council meeting. 

  
REGIONAL DIRECTOR 
RECOMMENDATION:  

The Regional Director is requesting guidance on the SFY 2016-2018 Strategic Funding Plan 
recommendations in order to present the final Strategic Funding Plan at the next Regional 
Partnership Council meeting, which is scheduled to occur on December 10, 2014.    
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Hualapai Tribe Regional Partnership Council 
State Fiscal Year 2016 – 2018  

Strategic Funding Plan Recommendations 
Regional Priority 
to be addressed 

School Readiness 
Indicators 

FTF Priority Roles 
in the Early Childhood 

System 

Focus Areas 
(Unfunded Approaches) 

Strategies 
(Funded Approaches) 

Awareness of early 

childhood 

development and 

physical and mental 

health of infants and 

toddlers. 

 

Early identification, 

intervention, and 

support for families 

with children with 

developmental 

needs. 

 

Family involvement 

to increase early 

language and 

literacy skills. 

 

Kindergarten Readiness- 
#/% children demonstrating 
school readiness at 
kindergarten entry in the 
development domains of 
social-emotional, language 
and literacy, cognitive, and 
motor and physical 
 
Developmental Delays- 
Children with newly 
identified developmental 
delays during the 
kindergarten year 
 
Confident Families- 
% of families who report they 
are competent and confident 
about their ability to support 
their child’s safety, health 
and well-being 

Supports and Services for 
Families - Convene partners, 
provide leadership, provide 
funding, and advocate for 
development, enhancement, and 
sustainability of a variety of high 
quality, culturally responsive, and 
affordable services, supports, and 
community resources for young 
children and their families. 
 
Professional Development 
System – Convene partners, 
provide leadership, and provide 
funding for the development and 
enhancement of an early 
childhood professional 
development system that 
addresses availability, 
accessibility, affordability, quality, 
and articulation. 

 
Hualapai Developmental 
Partnership (Awareness, 
education, screening 
opportunities, collaboration 
between agencies, family 
advocacy) 
 
Home Visiting Collaborative 
(MIECHV/ Strong Families) 
 
Court Team (Infant & Toddler 
Mental Health Trainings) 
 
Literacy Partnership 
 
Community Awareness of 
Early Childhood Development  

 
Home Visiting 
 
Quality First (including 
Assessment, Coaching, Financial 
Incentives) 
 
Food Security 
 
Statewide Evaluation 
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Hualapai Tribe Regional Partnership Council 
State Fiscal Year 2016 – 2018  

Strategic Funding Plan Recommendations 

 
 
 
 
 
 

2017 2018

$110,608 $110,608

$31,371 $31,371

$79,238 $79,238

$0 $0

$110,608 $110,608

Proposed CProposed Proposed 
2,802 2,802 2,802

89,350 89,350 89,350

12,534 12,534 12,534

$5,922 $5,922 $5,922

$110,608 $110,608 $110,608

$0 $0$0

Total:

Statewide Evaluation

Total Unallotted/Unawarded:

Quality First

Food Security

Home Visitation

Total Regional Council Funds Available $110,608

Strategies

Carry Forward From Previous Year $68,172

Population Based Allocation $15,485

Discretionary Allocation $26,952

2016

FY Allocation (Total from Board) $42,437

Allocations and Funding Sources
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Hualapai Tribe Regional Partnership Council 
State Fiscal Year 2016 – 2018  

Strategic Funding Plan Recommendations 

Strategy Description Target 

Food Security Improves health and nutrition by distributing food boxes to families in 
need of assistance who have children 0-5.   

Continue to work with a community partner to provide monthly food 
distribution and nutrition education. 

 

In SFY2014, 638 food boxes were provided. 
The SFY2015 (current) target is 600.  

SFY2016 Recommendation: 
600 food boxes 

Quality First 
(Rating Only) 

Provides coaching, assessment and support to improve the quality of care 
and education provided, and provides a Star Rating as a resource to assist 

families in identifying quality.   
Each (Head Start and child care) center in the region would receive 24 

hours (annual total) of coaching, assessment(s), a star rating, and 
financial incentives to support quality improvement. 

The SFY2014 Expansion strategy supported 
access to quality care and education.  

Quality First was a new strategy in SFY2015 
to support 1 center. 

SFY 2016 Recommendation: 
2 centers  

 
Home 

Visitation 
Provides voluntary in-home services for infants, children and their 

families, focusing on parenting skills, early physical and social 
development, literacy, health and nutrition.  

The primary focus would be directed toward expecting parents and 
families with infants and toddlers.  Developmental and Sensory Screening, 

referrals and follow-up are expected components (secondary strategy). 

In SFY2014, 20 families participated. The 
SFY2015 (current) target is 30 families. 

SFY2016 Recommendation:   
30 families  

(represents about 50% of the target 
population, 0-age 2)  
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Pending Paid (Last 30 Days)

Statewide Evaluation Strategy $7,645 $7,645 $7,645 - 100.0%

First Things First (FTF-Directed) $7,645 $7,645 - 100.0%

Goal Area Subtotal: $7,645 $7,645 $7,645 - 100.0%

Food Security Strategy $2,802 $2,802 $553 $2,249 19.7% $373

St. Mary's Food Bank Alliance $2,802 $553 $2,249 19.7% $373

Home Visitation Strategy $104,861 $104,861 $26,215 $78,646 25.0%

Hualapai Tribe Health Education Wellness $104,861 $26,215 $78,646 25.0%

Native Language Preservation Strategy $12,750 $12,746 $3,187 $9,560 25.0%

Hualapai Tribe Cultural Resource Department $12,746 $3,187 $9,560 25.0%

Goal Area Subtotal: $120,413 $120,409 $29,955 $90,455 24.9% $373

Quality First Academy Strategy $940 $940 $65 $875 6.9% $33

Southwest Human Development $940 $65 $875 6.9% $33

Quality First Coaching & Incentives Strategy $1,932 $1,932 $1,224 $708 63.3% $612

Valley of the Sun United Way $1,932 $1,224 $708 63.3% $612

Goal Area Subtotal: $2,872 $2,872 $1,289 $1,583 44.9% $645

Overall Total: $130,930 $130,926 $38,888 $92,038 29.7% $1,018

Family Support

Quality and 

Access

Hualapai Tribe

SFY2015 Financial Expenditures Report

Expense 

Variance

Year to 

Date 

Expense

Awarded
Total 

Allotment

Reimbursement Activity

Evaluation

% of Award 

Expended
Grantee Name

 Last Processed: 

10/31/2014 9:39:35 AM Page: 1 of 1 
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Hualapai Tribe Regional Partnership Council  

November 2014 

Regional Director’s Report 
   

Regional Council Recognition 
 Happy 1st Anniversary to Omaovensi 

Coochwytewa!  Thank you for your 

leadership and commitment to young 

children! 

Updates 
 Chair Perkins and Vice Chair Hudak 

participated on the West Region 

Chair/Vice Chair Leadership 

Conference Call led by Board Chair 

Janice Decker on October 9, 2014.  

Discussion items included regional 

strategic planning and statewide 

updates from CEO Sam Leyvas. 

Save the Date! 
 Coming soon! The 4th Annual Infant & 

Toddler Mental Health Symposium 

will be held February 9th-10th, 2015, at 

the London Bridge Resort in Lake 

Havasu City. 

 

 Mark your calendars! The 2015 First 

Things First Early Childhood Summit 

will be held August 24th – 25th, 2015, in 

Phoenix.   

 

Upcoming Events 
 

November 7th: Infant & Toddler Mental Health 

Training – How to Foster a Secure Environment, 

9:00am – 4:00pm, Mohave County Board of 

Supervisors Auditorium, Kingman; (Contact: 

Amber Hurley at Amhurley@courts.az.gov)   

 

November 18th: Hualapai Early Childhood Health 

Conference, 8:00am-5:00pm (Contact: MCH 

Program- Vivian Parker at 

vparker@hualapaitribe.org)  

 

November 21st: Oral Health Coalition, 10:00am – 

12:00, Parker Indian Health Center, Parker\ 

Contact: Maggie Wilcox at 

mwilcox@cals.arizona.edu  

 

December 5th or 8th:  Hualapai Tribal Council 

Meeting, tentative request to present DRAFT Strategic 

Plan. 
 

December 8-9th:  FTF State Board Meeting, Phoenix  

 

December 10th: Hualapai Tribe Regional 

Partnership Council Meeting, 3:00pm, Peach 

Springs School District Board Room 

 

January 20th-21st:  FTF State Board Meeting, Phoenix  

mailto:Amhurley@courts.az.gov
mailto:vparker@hualapaitribe.org
mailto:mwilcox@cals.arizona.edu
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