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Pima North Regional Partnership Council 
 

Meeting Minutes 
 

I. Call to Order & Introductions 
The Regular Meeting of the First Things First Pima North Regional Partnership Council was held on October 8, 2014 
at Catholic Community Services of Southern Arizona, Board Meeting Room, 140 West Speedway Boulevard, 
Tucson, Arizona 85705. 
 
Chair Peg Harmon welcomed everybody and called the meeting to order at approximately 2:05 p.m.  She 
recognized Michelle Katona, First Things First Chief Regional Officer.  
 
Members Present:  
Jil Feldhausen, Peg Harmon, Scott Ingram, Dorothy Johnson, Amber Jones, Marcia Klipsch, 
Ann Mastergeorge, Wade McLean, Annabel Ratley, and Sharon Taddeo  
 

II. Consent Agenda 
Chair Peg Harmon stated that all items on the agenda that are in italics, underlined, and marked with an asterisk 
are consent matters that will be considered by a single motion with no discussion (unless a member wished to pull 
an item off of consent agenda for further discussion, which did not occur).   
 
A motion was made by member Wade McLean that the Pima North Regional Partnership Council approve the 
consent agenda, seconded by Vice Chair Scott Ingram.  Motion carried.  
 

III. State Fiscal Year 2016 through 2018 Strategic Planning Discussion 
Chair Peg Harmon outlined the tools provided to assist in the Strategic Planning Discussion.  She referenced 
handout #2-Group Agreements and reminded the Pima North Regional Partnership Council of the group norms 
they created and agreed upon during the regular July meeting.  She then referenced handout #3-Powerpoint 
Presentation distributed by member Dorothy Johnson.  Jessica Brisson, Regional Director, referred to Attachments 
#3 and #4.  She reminded the members and public that during the September meeting the Regional Partnership 
Council members discussed regional priorities.  They continued discussing regional priorities concluding that family 
investment, early learning, health and awareness were priorities; with a consensus that family investment was 
their primary priority.  Ms. Brisson will synthesize the discussion and have the final priority statements available for 
review at the next regular meeting.   
 
A motion was made by member Dorothy Johnson that Pima North Regional Partnership Council agrees with the 
discussed prioritization, seconded by Vice Chair Scott Ingram.  Motion carried.  
 
Then, the members spoke about approaches and strategies that impact what is prioritized.  They discussed the 
following possible approaches for family investment: home visiting, community-based parent education, and 
parent outreach/awareness.   
 
A motion was made by member Dorothy Johnson that the Pima North Regional Partnership Council includes all 3 
approaches that were discussed with the assumption that the third (parent outreach/awareness) is unfunded, 
seconded by member Wade McLean.  Members had a brief discussion.  Motion failed.  
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A motion was made by member Jil Feldhausen that the Pima North Regional Partnership Council fund the home 
visiting and community-based parent education approaches, seconded by Vice Chair Scott Ingram.  The idea of 
including parent information about optimal development in all other strategies was discussed.  Motion carried.     
 
Ms. Brisson began the discussion regarding Early Learning.   
 
The following members recused themselves due to conflict of interest: 
Chair Peg Harmon has a potential conflict with Quality First due to her employment with Catholic Community 
Services.  
Member Amber Jones has a potential conflict with Quality First due to her employment with Child and Family 
Resources, Inc. 
 
Chair Peg Harmon asked Vice Chair Scott Ingram to facilitate the portion of the meeting related to Quality First.   
 
*Break 5:25-5:30* 
 
Ms. Brisson reviewed the policy and funding requirements related to Quality First.  The members discussed the 
different options to support Quality First.     
 
A motion was made by member Dorothy Johnson to fund Quality First, including scholarships for 3-5 star 
programs, seconded by member Jil Feldhausen.  After some discussion the motion was withdrawn by members 
Dorothy Johnson and Jil Feldhausen.  
 
The Pima North Regional Partnership Council members agreed that it was their intent is to support scholarships. 
 
Ms. Brisson advised that the Regional Council continue the conversation, due to the time constraints, about 
approaches at the next regular meeting.  
 

IV. Call to the Public 
Vice Chair Scott Ingram passed the Chair back to Peg Harmon.  
 
Ana Bae, University of Arizona Cooperative Extension 

Ms. Bae gave an update on her community-based parent education program, Brain Waves.  The program reaches 

fathers and grandparents.  She shared a comment from a participant about their experience with the program and 

what they learned from the program.  

 

Joan Katz, Sunnyside Parents as Teachers 

Ms. Katz thanked the Regional Council for their continued support.  She shared that due to the funding by First 

Things First they were able to expand our program to support 400 families.  She distributed a handout with data 

related to the program.  

 

Kelli McCalley, Quality First preschool 

Ms. McCalley is a director of a Quality First preschool and used child care scholarships for her own child.  She 

informed the Regional Council that scholarships are very important.  Currently, she has six scholarships being used 

by 12 children and 19 children are on the waiting list.    

 

Robin Stirling-Kottabi, The Sandbox and The Clubhouse 

Ms. Stirling-Kottabi spoke about scholarships and professional development. She is the owner/director of both The 

Sandbox and The Clubhouse centers.  She is also involved in the Community of Practice, La Familias.      
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Jessica Borbon, Nurse Family Partnership 

Ms. Borbon gave information about Nurse Family Partnership, a home visiting program that serves pregnant 

women that are at risk.  She shared success rates of the moms involved in the program, for example the moms 

that begin the program have a 51.8% high school graduation rate and by the end of the program the rate increased 

to 81.8% that have graduated high school.  

 

Erin Raden, Arizona Child Care Association 

Ms. Raden spoke about the importance of Quality First scholarships to families and to centers.  She shared that the 

scholarships not only help families they help the centers achieve quality.   

 

*Member Wade McLean left the meeting at 6:05 pm.* 

 

LaVonne Douville, United Way of Tucson and Southern Arizona 

Ms. Douville spoke about a new opportunity being created as a result of a Great Expectations implementation.  

The Arizona Department of Health Services is creating a professional development (program) based on the 

Community of Practice model for  home visitors in Pima County through Maternal Infant Early Childhood Home 

Visiting funds.  She also mentioned the campaign Read on Tucson that implement proven strategies to increase 

third grade reading scores. 

 

Elisa Perez, Child Parent Centers 

Ms. Perez shared her personal and professional experiences with programs funded by First Things First.  She was 

able to go back to school with the support of ENLACE (a Community of Practice).  Also, as a Head Start Director, 

she feels ENLACE has better equipped her to talk to parents. 

 

Natalia Hoffman, Make Way for Books 

Ms. Hoffman spoke about a community based parent education program, Raising a Reader.  She informed the 

Regional Council that Raising a Reader has sessions throughout the community.  She shared a few positive 

comments from participants including one by a mom who now encourages family reading time. 

 

Thomas Conner, Parent 

Mr. Conner spoke about being a participant in the programs, Parents as Teachers and Babytime (through Parent 

Connection).  He found the information to be invaluable and thinks that all families involved in the programs would 

agree.    

 

John Thomas, Parent 

Mr. Thomas spoke about being a participant in the program, Parents as Teachers.  He shared that Parents as 

Teachers is a wonderful program and was a wonderful tool to add to his parenting toolkit.  

 

Shanna Kukla, Pima Community College 

Ms. Kukla spoke about TEACH scholar completion rates.  In the Spring semester of 2014 the completion rate was 

86% and the in the Summer semesters of 2014 the completion rate improved to 90%. 

 

Bill Berk, Outer Limits School 

Mr. Berk spoke about the importance of scholarships.  He invited the Regional Council members to visit his center 

to see the positive impact that scholarships have on families and the center. 
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Mandy Carlsen, Mealtime Connections 

Ms. Carlsen spoke about early interventions services in Pima County.  She informed the Regional Council that there 

is a shortage of pediatric therapists in Pima County.   

 

Pauline Haas-Vaughn, Healthy Families 

In lieu of speaking, Ms. Haas-Vaughn asked that a document with success stories be distributed to the Pima North 

Regional Partnership Council members.  

 

V. Next Regional Partnership Council Meeting: November 12, 2014 at 4:00 pm 
The next regular meeting will be on Wednesday, November 12, 2014 at 4:00 pm at a location to be determined. 

 

VI. Adjournment 
A motion was made by Vice Chair Scott Ingram to adjourn the meeting, seconded by member Marcia Klipsch.  
Motion carried. There being no further business, Chair Peg Harmon adjourned the meeting at approximately 6:15 
p.m. 
 
Submitted By ___________________________ 
 
Approved By ___________________________ 
 
Dated this ___ day of ___________, 20__. 
 
 
 
 
 



Updated October 30, 2014 

 

 

 

Pima North Regional Partnership Council  

Declaration of Conflict of Interest  
 

Members with a declared conflict will complete the conflict of interest form and declare their conflict during the Regional Council meeting.  

Members will then refrain from participation, which includes discussion and taking action on items related to the declared conflict of interest.  
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Pima North Regional Partnership Council 

State Fiscal Year 2016-2018 Strategic Framework  
 

The First Things First Pima North Regional Partnership Council Strategic Vision for State Fiscal Years 2016 

through 2018:  Investing in families to enhance partnerships and access to education, support programs and 

services with an emphasis on young children prenatal to three. 

The Framework Utilized to Support Families:  Family Investment is the foundation; central to the success of 

young children healthy and prepared for Kindergarten and beyond.  Family Investment is the overarching, 

foundational support with Early Learning (including Professional Development), Health and Knowledge 

(Outreach and Awareness) as the pillars that hold up and reinforce the central priority of Family Investment.  

All four priority areas are fluid and the work may transcend multiple or all of the priorities simultaneously.   
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REGIONAL COUNCIL IDENTIFIED NEEDS AND PROPOSED PRIORITY STATEMENTS 
 

NEEDS RELATED TO FAMILY INVESTMENT  

 Access to needed support for families with highest risk 

 Family and community knowledge increased for optimal prenatal to three early childhood development 

o Addresses change in behaviors as a result of the knowledge; empowers parents and families as child’s first 

teacher; and ties in with meeting health needs (see health priorities) 

Suggested Family Investment Priority Statement: 

Investing in families with an emphasis on prenatal to age three will expand access to  

evidence-based education and support with the intent of supporting and enhancing the  

knowledge of families in the domains of child development, literacy and health. 

 

NEEDS RELATED TO EARLY LEARNING 

 Increasing high quality early childhood professionals 

 Increasing accessing to high quality higher education for early childhood professionals 

 Increasing children’s access to high quality early childhood education services 

 Including nutrition in early care and education settings 

 Including early detection in early care and education settings  

Suggested Early Learning Priority Statement: 

Young children have access to high quality early care and education programs that provide an individualized 

continuum of support. Learning in high quality early care and education programs is facilitated by an increased 

number of highly qualified professionals, who have access to comprehensive, higher education opportunities. 

Note: Members expressed consensus in combining the Early Learning and Professional Development statements from 

the State Fiscal Year 2015 Pima North Funding Plan 

 

NEEDS RELATED TO HEALTH 

 Improving children’s access to health including well child visits, all types of screenings (i.e. vision, hearing, 

developmental, oral), nutrition, physical activity, dental and prenatal 

 Improving safety of the physical environment 

 Improving safety in preventing abuse and neglect 

Suggested Health Priority Statement: 

The health needs of young children, including increasing access to prenatal care,  

well child visits, screenings, nutrition, physical activity and safety are identified and met. 

 
NEEDS RELATED TO KNOWLEDGE 

 Increasing knowledge to the general public regarding the importance of early childhood and means of optimizing 
early childhood health, development and education     

 Increasing knowledge regarding the positive outcomes as a result of investment in early childhood (the value of 

early childhood, return on investment) 

 Increasing knowledge through dissemination of targeted messages to families with young children (aka the 

consumers) related to early childhood development 

 Increasing knowledge through messages to businesses and greater community 
Suggested Knowledge Priority Statement: 

Increase community and consumer knowledge related to the significant  

importance of and means of optimizing early childhood health, development and education. 
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At the October 8, 2014 Pima North Regional Partnership Council Meeting, members engaged in discussion related to funded approaches.  The Regional Council affirmed and approved their 
commitment to continue the following strategies: Quality First, Quality First Scholarships, Home Visitation and Parenting Education (funding amounts yet to be determined).  The next step 
is for members to continue identifying additional approaches that align with the Regional Council’s Family Investment framework.  To assist in continuing the strategic discussion on the 
types of approaches the Regional Council intends to support, information on current approaches have been provided as a point of reference.  Although these strategies are currently 
implemented in the region; the Regional Council has the opportunity to modify, enhance or eliminate any of these funded approaches. Please note:  Due to the significant amount of discussion 
and action taken on Quality First, Quality First Scholarships, Home Visitation and Parenting Education, these approaches will not appear on this particular document. The approaches outlined 
below are listed by the prioritized goal areas as identified by the Regional Council in previous strategic planning conversations.  Note that the Family Investment priority, which is the top priority 
of the Regional Council, does not appear on this document due to the Council previously discussing this area in its entirety. 
 
 

Early Learning (Includes Professional Development) Priority Statement: 
Young children have access to high quality early care and education programs that provide an individualized continuum of support. Learning in high quality early care and education 

programs is facilitated by an increased number of highly qualified professionals, who have access to comprehensive, higher education opportunities. 

Additional Early Learning Approaches Approved at October Regional Council Meeting: Quality First, Quality First Scholarships 
 

Strategy 
 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Professional 
Development Early 
Care and Education 
Professionals (aka 
Communities of 
Practice) 

TSU: 1,641 Early Childhood 
Professionals 
 
Funding Level: $780,000 
 

Providing comprehensive educational opportunities that are accessible, 
tied to college credit and provide a community of peer support, research 
and discussion for early childhood professionals was a key priority of the 
four Regional Councils in Pima County. Professional development 
offered through the Communities of Practice model is tied to college 
credit and offers a pathway to formal education and degree attainment, 
in addition to providing coaching and support by subject matter experts 
who are recognized at the statewide and national levels.   

In SFY2013-2015, the former five Regional Councils in Pima County 
partnered to jointly issue a Request For Grant Application to ensure 
all professionals in Pima County have access to professional 
development.  The current three Regional Councils in Pima County 
the Pima North Regional Council partners with have expressed 
interest in continuing the partnership, in addition to an additional 
neighboring Regional Council also considering the model and 
partnering in SFY2016.  
 
Consideration: Enhance the coaching aspects within the Community 
of Practice model in response to the overwhelming positive 
feedback on the importance of coaching cited in the 2013 Targeted 
Regional Evaluation Report.   

Considerations for Potentially Funded Approaches for the Pima North SFY2016-SFY2018 Funding Cycle 
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Early Learning (Includes Professional Development) Priority (Continued) 

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

TEACH Regional and 
TEACH BA Pilot 
-and- 
Non-TEACH 
Scholarships 
Professional Career 
Pathways Project 
(PCPP) 
 
Note: Strategy will be 
reclassified to College 
Scholarships for Early 
Childhood 
Professionals 

TEACH TSU: 44 Scholars (plus 
additional 10 to Pascua Yaqui Tribe) 
for TEACH Regional; 1 TEACH BA 
Pilot Scholar 
TEACH Funding Level: $180,391 
 
 
 
PCPP TSU: 34 Scholars 
PCPP Funding Level: $45,000 
 

In addition to the Regional Council supporting 44 scholars for to access 
TEACH and 1 scholar to access the TEACH BA Pilot, the First Things First 
State Board has also prioritized access to higher education and statewide 
funds also support this strategy. 
 
Since SFY2010, the former Central Pima Regional Council has supported 
the Pascua Yaqui Tribe Regional Council and 10 early childhood 
educators who work in the Pascua Yaqui communities.     

The TEACH and Professional Career Pathways strategies as currently 
implemented will cease June 30, 2014.  To increase access and 
reduce barriers to accessing higher education, a modified strategy, 
College Scholarships for Early Childhood Professionals will be 
implemented beginning SFY2016.   
 
Modified amounts and options for scholarships, including expanding 
the number scholars able to access a Bachelor’s Degree program.  
 
Consideration: Statewide funds support students in attaining an 
Associates or Child Development Credential; Regional Council 
designates funds to the Bachelor’s Degree portion of the strategy, 
which includes at minimum, continuing the support of the current 
BA Pilot Scholar.  

FTF Professional 
REWARD$ 
 
 

TSU: 265 incentives 
 
Funding Level: $359,750 
 

This approach serves as a way to improve retention of teachers and 
promote professional development, higher education and quality 
improvement in the region.   
 
The range of REWARD incentive amounts is $300 to $2000 based on the 

educational level of each applicant. For planning purposes FTF uses an 

average cost. The award levels were intended to be a one-time annual 

amount; however some professionals were receiving them twice yearly. 

A shift in implementation now includes recipients receiving an award 

once yearly (versus twice yearly). This ensures more early childhood 

professionals are able to receive a FTF REWARD and the original intent of 

the grant is upheld. 

For this strategy to fully operationalize successfully and most 
equitably it is strongly recommended both Pima South and Pima 
North Regional Councils participate in this strategy to ensure 
availability of REWARD$ throughout the entire County.   
 
Consideration: The Pima South Regional Council has expressed an 
interest in continuing the strategy into SFY2016. 
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Early Learning (Includes Professional Development) Priority (Continued) 

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Expansion: Increase 
Slots/Capital Expense 
 
 
In SFY2013-SFY2015 
this approach was 
funded in both the 
former Central and 
North Pima regions; 
however with 
extremely different 
intents 

Central Pima TSU: 
10 Centers  
142 Expanded Infant/Toddler 
Placements  
Central Pima Funding Level: 
$115,000 
 
 
North Pima TSU: 
7 homes 
35 Expanded Placements 
North Pima Funding Level: $75,000 

Central Pima- The Regional Council utilized a step-down model for 
SFY2013-SFY2015.  In SFY2013, the funds available for the sustainability 
stipends were $462,000.  In SFY2014, the step down will continue and 
the total allotment to the strategy is $231,000.  SFY2015 will mark the 
final fiscal year in which participating programs will receive the 
sustainability stipend with an allotment of $115,500. The 
implementation of this six year strategy will cease June 30, 2014.  
 
North Pima- This approach was implemented to improve the safety and 
quality of child care and increasing the number of licensed family child 
care providers in the region, in particular when the Regional Council 
recognized they could not fund Quality First at an increased level.   

Central Pima- The grant was implemented beginning in SFY2010 and 
through SFY2015.  The participating programs had three years to 
identify, plan, carry out and accomplish their construction or 
renovation project and then programs had an additional three years 
of an infant/toddler sustainability stipend for expanded and filled 
placements. 
 
Consideration: Should the Regional Council continue the expansion 
approach similar to how the former North Pima region 
implemented, consider the need to expand the strategy due to the 
expansion in the regional boundaries.  Targeting the current number 
of programs has the potential to yield smaller, less systemic 
impacting results.    

Family, Friend and 
Neighbors 
 
 
 

TSU: 60 FFN Providers in the 
85705, 85711 and 85713 zip codes.  
 
Funding Level: $150,000 
 

This is a joint partnership with the Pima South Regional Council.  The 
former Central Pima region identified this approach beginning in 
SFY2014 to support Family, Friend and Neighbor Caregivers, who are 
caring for young children connected to a family member or friend.  The 
approach offers professional development, linkages to community 
resources and services, health and safety materials and an opportunity 
to network and develop relationships with fellow providers.   

Consideration: Should the Regional Council continue the Family, 
Friend and Neighbor approach, consider the need to expand the 
strategy or target different communities due to the expansion in the 
regional boundaries.  Targeting the current number of Family, Friend 
and Neighbor Caregivers has the potential to yield smaller, less 
systemic impacting results.  
 
Additional Consideration: The Pima South Regional Council has 
expressed an interest in continuing the strategy into SFY2016 and 
there is a possibility to cross-regionally partner to leverage funds. 
 

Kindergarten 
Transition 
 
 

TSU: One School Community 
 
Funding Level: $46,492  

The Kindergarten Transition approach is currently piloted in SFY2015 
with the intent to develop partnerships and strong ties with school 
districts and local quality pre-kindergarten programs.   

Consideration: The Kindergarten Transition approach is very similar 
to the work occurring within the Communities of Practice.  Rather 
than continuing this strategy with potential duplication of services, 
the Council may consider identifying a Community of Practice 
housed in Pima North region that continues to address 
strengthening partnerships between school districts, local pre-
kindergarten programs and families.  
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Early Learning (Includes Professional Development) Priority (Continued) 

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Center-based Early 
Literacy 
 
Note: Strategy will be 
reclassified to 
Language 
Communication and 
Literacy in Early Care 
and Education 
Settings 
 

TSU: 7 centers and 2 homes in 
85730 and 85748  
 
Funding Level: $28,000 to maintain 
services to the former South Pima 
Region. 

Center-based Early Literacy provides professional development to staff 
working with young children currently in Quality First settings through 
individualized coaching and modeling, workshops on supporting 
developing language and literacy, and establishing and maintaining high 
quality lending libraries in participating settings. 
 
The intent for SFY2015 is supporting centers and homes impacted by the 
zip code swap. These programs were previously in the South Pima 
Region.  Services are able to remain “as is” for SFY2015. 

Strategy reclassified for SFY2016: This approach is a new blending of 
the former Center-based Early Literacy strategy and the former 
Consultation: Language and Communication strategy.  The intent of 
the evidence-informed Language, Communication and Literacy in 
Early Care and Education Settings strategy is to provide instruction 
for early care and education providers and teachers on early 
language and literacy by offering consultation and professional 
development to effectively incorporate language and literacy into 
everyday teaching and care. The expected results are higher quality 
early childhood education curriculum, practices and programs 
related to early language and literacy. 
 
Consideration: Should the Regional Council implement this approach 
beyond supporting former South Pima programs impacted by the 
boundary consolidation, consider the need to expand the strategy.  
Targeting the current number of programs has the potential to yield 
smaller, less systemic impacting results.    

Consultation: 
Language and 
Communication 
 
Note: Strategy will be 
reclassified to 
Language 
Communication and 
Literacy in Early Care 
and Education 
Settings 
 

TSU: In the first funding cycle, 
SFY2010-SFY2012 and for one year 
in the second funding cycle, 
SFY2013. The North Pima Regional 
Council supported 6 centers; 4 
homes each fiscal year.  
 
Funding Amount: $135,000 
 

This former North Pima strategy has been defunded since SFY2013; 
however the former North Pima Regional Council elected to maintain 
listing it in strategies, as they still considered it a priority.   
  

Strategy reclassified for SFY2016: This approach is a new blending of 
the former Center-based Early Literacy and the former Consultation: 
Language and Communication.  See directly above for additional 
information. 
 
Consideration: Should the Regional Council reinstate the 
Consultation approach, it will be under the new framework of the 
Language Communication and Literacy in Early Care and Education 
Settings. Consider the need to expand the strategy due to the 
expansion in the regional boundaries.  Targeting the previous 
number of programs has the potential to yield smaller, less systemic 
impacting results.    
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Health Priority Statement: 
The health needs of young children, including increasing access to prenatal care, well child visits, screenings, nutrition, physical activity and safety are identified and met.  

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Mental Health 
Consultation 
 
 

TSU: 25 centers and 10 homes 
 
Funding Level: $536,280 

The Mental Health Consultation program, active in the former Central 
Pima and North Pima regions since the inception of the approach allows 
Mental Health Consultants to work with early childhood educators 
within early care and education settings to ensure the healthy social 
emotional development of young children.  Includes linkages, resources, 
professional development and support to early childhood professionals 
in a very targeted manner, supporting the social emotional and overall 
behavioral health needs of young children. 

For SFY2016, the costs associated with Mental Health Consultation 
have been refined.  The cost is based on the number of programs 
versus the number of Mental Health Consultants to staff.  The 
refinement of projected costs is expected to help align the Regional 
Council’s funding allotment with actual spending and usage rates.  

Care Coordination 
Medical Home 
 

TSU: 75 Children 
Funding Amount: $100,000 
 

The Regional Council identified hard to reach populations to educate 
them on the importance of young children having increased access to 
health care services and supports, including emphasis on increasing the 
number of pre-natal and well-child checks and increasing the number of 
children immunized.  In response, the grant has served an ultra-specific 
population of refugee families with young children. 

Should the Regional Council continue the Care Coordination/Medical 
Home approach, consider the need to expand the strategy and 
utilize a more global target due to the expansion in the regional 
boundaries.  Targeting the current number of children has the 
potential to yield smaller, less systemic impacting results.  

Recruitment – 
Stipends/Loan 
Forgiveness 
 
 

TSU: 2 Speech Language 
Pathologists 
 
Funding Amount; $30,750* 
*This strategy requires Regional 
Councils to place funds upfront for 
multiple fiscal years.  This amount 
accounts for SFY2015 and SFY2016.   
 

Both former Central Pima and North Pima Regional Councils participated 
in this multi-regional approach, which has been proven to be complex in 
being implemented successfully.   
 
Central Pima- The Regional Council has participated in the loan 
forgiveness portion of this strategy only (not stipends).  .   
 
North Pima- The Regional Council discontinued this strategy in SFY2013, 
though were still obligated to fund administrative costs to support 
therapists through two years of stipends only.   
 
 

This approach transcends multiple state fiscal years.  Pima North 
does not have to put any additional funds in the strategy to account 
for any Central Pima region participants from prior years. All 
contracts from SFY2014 and SFY2015 will finish out their second and 
final year in SFY2016, in which funds have already been accounted 
for upfront in SFY2015.   
 
This approach will end in on June 30, 2015 and the strategy has been 
refined and will be released out as a Request For Grant Application.   
 
Consideration: Should the Regional Council continue the Loan 
Forgiveness approach, consider the need to expand the strategy due 
to the expansion in the regional boundaries.  Targeting the current 
number of Speech Language Pathologists has the potential to yield 
smaller, less systemic impacting results.    
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Knowledge Priority Statement: 
Increase community and consumer knowledge related to the significant importance of early childhood health, development and education.  

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Community Outreach 
 
 
 

TSU: Pima County-Wide 
 
Funding Amount: $69,540 
 

This approach is imperative in building public awareness and knowledge 
of the importance of early childhood education, health and 
development.  This strategy employs community outreach staff to 
engage target audiences in conversations about early childhood health 
and education issues that emphasizes a grassroots approach.  Outreach 
staff builds and maintains relationships with community stakeholders, 
leaders and with the greater community; attends community events; 
develops presentations for target groups; interacts with media. The goal 
of this approach is to grow partnerships in the community, increase 
awareness of early childhood and identify early childhood champions.   

The Community Outreach approach is a key component of the Pima 
County Cross-Regional Partnership.  The four Regional Councils in 
Pima County partner to support two Parent Awareness and 
Community Outreach staff.   
 
Consideration: The contributing amount for Pima North has been 
refined for SFY2016 to account for stronger alignment with actual 
costs of staffing.   

Media 
 
 
 

TSU: Pima County-Wide 
 
Funding Amount: $56,280 
 

Media makes up a cross-regional effort and collaboration and increases 
awareness of the importance of the early childhood years.  Media 
creative is developed at the statewide level and Regional Councils have 
the opportunity to select various forms of media that will make the 
greatest impacts in their respective communities.  For example, in the 
Pima North region, the use of tv advertisements (cable/satellite/local), 
movie theater advertisements, online advertisements (such as on Google 
and Pandora), social media (Facebook/Twitter).  In the past, radio, bus 
displays, gas toppers and billboards have been also utilized.  

The current creative and campaign focus is on the importance of 
early childhood. The creative features a judge, a pediatrician and 
early childhood educator speaking in their words about why they 
find early childhood important.   
 
First Things First is recognized at the national level for the high level 
of engagement within social media, specifically with Facebook.  First 
Things First has over 62,200 followers on Facebook, which is a 
remarkable number for an early childhood cause.   

Community 
Awareness 
 
 
 

TSU: Pima County-Wide 
 
Funding Amount: $12,000 
 

This approach provides the opportunity to participate in community-
based activities (such as Festival of Books); sponsor reduced admission 
costs at the Children’s Museum Tucson for families who otherwise 
cannot afford to attend the Museum; provides developmentally 
appropriate and quality books for young children; and informational 
materials for families.  This approach helps increase public awareness on 
the importance or early childhood education, literacy, health and 
development.  

Consideration: Possibility to increase the strategy to account for 
replenish of books and educational materials in SFY2016.   
 
Additional Consideration: Opportunity to expand the partnership 
and sponsorship with the Museum to increase the number of 
families in both the urban area of Pima North and the rural area of 
the region as well to access the main Museum and the new satellite 
Museum currently in development. 
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Knowledge Priority Statement: 
Increase community and consumer knowledge related to the significant importance of early childhood health, development and education. 

 
Funded Approach 

 

SFY2015 Target Service Units (TSU)  
 & SFY2015 Funding Level 

Summary of SFY2013-SFY2015  Considerations for SFY2016-2018 

Community 
Partnerships 
 
Technically, this 
approach was 
classified as a 
coordination strategy. 
 
 

TSU: N/A This former North Pima approach was implemented in the first funding 
cycle, SFY2010-SFY2012; released for competitive bid but not awarded in 
SF20Y13 and not funded in SFY2014.  The former North Pima Regional 
Council elected to maintain listing it in strategies, as they still considered 
it a priority.   
 
The approach used a community mobilizer and supported other two 
regional approaches: Community-based Parent Education and 
Expansion-Increase Slots/Capital Expense.  The intention was to connect 
families to services and service providers to one another in order to 
increase the accessibility of services in the community as well as bridge 
the spectrum of North Pima regionally funded strategies.  The 
community mobilizer also connected non-First Things First funded 
partners in an effort to grow the early childhood system in the region.   

A significant amount of system building and coordination has 
flourished since the inception of this approach in SFY2010.  Much of 
the work around coordination identified previously in this approach 
has continued despite the elimination of funds.  Although the work 
that is currently occurring is not in exact alignment with the work 
and responsibilities of the Community Mobilizer, there is still 
significant system building work present in the region.  Some 
examples of current system building work involves First Things First 
Parent Awareness and Community Outreach staff, the strong 
coordination of funded and unfunded partners making up the 
Southern Arizona Family Support Alliance and the Southern Arizona 
Professional Development Alliance.  These Alliances in addition to 
other grass-roots driven collaboratives in the region have all 
contributed to building and supplementing the overall coordinated 
system building work in this region and cross-regionally with 
neighboring regions.   

 



 
 

SFY2016-2018 Pima North Strategy Funding Considerations for Approved Strategies 

At the October 8, 2014 Pima North Regional Partnership Council Meeting, members engaged in discussion related to funded approaches.  The Regional Council affirmed 

commitment to continue the following approaches outlined below.  The next step is for members to continue identifying other approaches that align with the Council’s 

family investment framework (Attachment 4).  Once all approaches are identified, the Regional Council will consider funding amounts.  Once all approaches are solidified, 

and as a starting point to help members determine funding amounts, the following considerations related to the October approved strategies have been outlined below. 

SFY2016 TOTAL AVAILABLE FUNDS:  $9,736,389 
Approved Funded Approach Considerations Related to the Funded Approach Proposed Funding Level & Funding Considerations 

Quality First  
-Includes Coaching, Incentives,  
Academy, Child Care Health 
Consultation 

The Regional Council is obligated to continue the support of the 95 centers 
and 25 homes currently enrolled in Quality First.   The QF strategy impacts 
over 5,600 young children birth through five in the region. 
 
School Readiness Indicators Reached: Indicator 1, 2 and 3 

Coaching/Incentives- $1,429,937  
Academy-$112,800 
Child Care Health Consultation- $279,110  
Specialized Technical Assistance- $62,150 
 
Total Quality First Package- $1,883,997 

Quality First Scholarships 
-Scholarships for young children at 200% 
of the Federal Poverty Line or more to 
access quality early care and education 
programs.   

The Regional Council may fund all 3-5 Star Rated Quality First programs at 
the base amount of scholarships (base amount depends on the program 
size).   
 
Funding all 3-5 Star Rated programs would provide a minimum of 601 
scholarships.   Instead of funding all 601 scholarships, the Regional Council 
may opt to fund a percentage of scholarships. As a consideration, a 
scenario funding 50% of scholarships is referenced to the right.  
 
School Readiness Indicators Reached: Indicator 1, 2 and 3 

Funding the Base Amount of Scholarships for all 3-5 Star 
Programs would provide 601 Scholarships- $4,666,852 
 
Examples of the Scholarship distribution based on 601 
Scholarships (Base Amount):  
A 5 Star Large Program would receive a minimum of 17 full 
time scholarships.  
A 4 Star Medium Program would receive a minimum of 11 
full time scholarships. 
A 3 Star Family Care Home would receive a minimum of 2 full 
time scholarships. 
Funding (50%) of Scholarships for 3-5 Star Programs would 
allow for 306 Scholarships- $2,616,825.   
 
Examples of the Scholarship distribution based on 306 
Scholarships (50%):  
A 5 Star Large Program would receive a minimum of 9 full 
time Scholarships. 
A 4 Star Medium Program would receive a minimum of 6 full 
time Scholarships. 
A 3 Star Family Care Home would receive a minimum of 1 full 
time Scholarship. 

Attachment # 5 



Approved Funded Approach Strategy Considerations Proposed Funding Level & Funding Considerations 
Home Visitation 
-Uses an evidence based approach to 
provide personalized support for 
families, as part of a comprehensive and 
coordinated system. Expected results 
include: improved child health and 
development, increase in children’s 
school readiness, enhancement of 
parents’ abilities to support their 
children’s development; decreased 
incidence of child maltreatment; and 
improved family economic self-
sufficiency and stability. 

Currently, the Regional Council uses a continuum of five home visitation 
models that supports a range of families from highest risk to moderate 
risk.   
 
There are approximately 18,700 families with young children in the region. 
 
Recommend continuing the prioritization of families with children 
prenatal-toddler identified for services to ensure most opportunity for 
positive impact and outcomes.  
 
School Readiness Indicators Reached: Indicator 1, 8 and 10 
 

Program model depends on an estimated per family cost.  
Funding based on an average of $3000-$5000 per family.  
 
Continuing maintaining same level of support of 200 families 
with Nurse Family Partnership (NFP) model (budgeting at 
$5000 per family): Approximately $1,100,000.   
 
Continuing maintaining similar level of support of 350 
families with a non-NFP model (budgeting at $3000 per 
family): Approximately $1,050,000.   
 
Total proposed: $2,150,000 
 
Note:  Opportunity to cross-regionally partner with Pima 
South Regional Council. 

Parenting Education (in Community-
Based Settings) 
Offers learning activities designed to 
increase the knowledge and skills of 
parents and families to promote positive 
parenting practices that result in 
enhanced child health and development. 
Expected results include: increased 
parental knowledge of child 
development and parenting, improved 
parent-child interactions, and more 
effective parental guidance, decreased 
rates of child maltreatment, better 
physical, cognitive and emotional 
development in children. 

Currently, the Regional Council uses a continuum of parent education 
models that supports a range of families from higher risk such as teen 
parents to some risk to universal, in which families learn about early 
childhood development and literacy.  
 
There are 11 models utilized in the region. Some of the models do not 
reach the entire region.  In general, suggest the Regional Council consider 
the number of models and how to better increase accessibility and 
availability across the entire region. 
 
There are approximately 18,700 families with young children in the region. 
 
School Readiness Indicators Reached: Indicator 1 and 10 (possibly 8 
depending on the type of model implemented) 

Costs will vary depending upon the program model(s) 
selected. The approximate cost is $1000 per family on an 
annual basis.  
 
For SFY2016 planning purposes, an allotment of $500,000 on 
average based $1000, anticipated to reach a minimum of 500 
adults completing a series.  
 
Note:  Opportunity to cross-regionally partner with Pima 
South Regional Council. 
 
 

Statewide Evaluation 
 

Statewide Evaluation is an automatic allotment designated to every 
Regional Council by the FTF State Board. Funds are directed to key 
research and evaluation studies occurring on a statewide level as well as 
funds to support the Needs and Assets base report.   

SFY2016 Automatic Allotment for Pima North: $521,304 
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