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First Things First 
SFY 2012 Strategic Planning 
Step 1: Strategy and Priority Identification 
Notes 
 
Workgroup Members Present  
Jon Stollar, Kathy Wynn, Dawnafe Whitesinger, Laurel Endfield, Abby (?) 
 
Introduction 

• Rochelle reviewed the newly adopted priorities for FTF agency wide and how that plays into the 
strategic planning for SFY 2012 

• Rochelle provided an overview of the SFY 2010 and 2011 regional priorities and the needs they 
are intended to fill 

• The strategic planning process will happen in three phases outlined as: 
o Step 1: Strategy Identified 
o Step 2: Scope and Reach 
o Step 3: Funding Levels 

• This meeting focused on Step 1 of the process and posed four questions for discussion. They 
were: 

1. Do the 2011 Regional Strategies align with the Regional Needs & Assets Report? 
2. If not, where are there gaps in service (this can be based on information from your own 

programs/data in addition to the Needs & Assets report)? 
3. Are there any existing strategies that should be eliminated? 
4. How should the existing and new strategies be prioritized? 
 

Discussion 
Question 1: Do the 2011 Regional Strategies align with the Regional Needs & Assets Report? 

• Regional strategies still seem relevant to the needs outlined 
• Need for addressing sustainability and collaboration- what would that entail? 
• How many children and families are currently being reached with the programs currently being 

funded?  Is this effective? 
• Need to make sure that there isn’t an overlap of services 
• Need to provider betters services to families in order for them to better support their children 
• Potentially look into early head start for the communities 
• Expansion of FACE program into outlying communities 
• Need to consider parent education level and how that impacts their ability to parent well- 

possible provide more tangible services for parents (i.e. GED courses, certification) 
• Would like to see an emphasis on both family support as well as health-kids needs to be healthy 

when they come to school 
• Need to be able to provide more community-based activities that include incentives(activities 

hosted in locations where families live rather than having families come to Whiteriver- 
something similar to the early literacy nights format) 

• Need more useful resources for families 
• Better utilization of health PSAs 
• Create a mechanism/tool for providers that would provide more comprehensive family support 

information for the families they serve 
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• Build a collaborative among agencies whereby each agency is on board an emphasizing a certain 
theme each month for the parents they serve 
 

Question 2: If not, where are the gaps in services (this can be based on information from your own 
programs/data in addition to the Needs & Assets report)? 

• 50% of women arriving at the Safe House are Native American with a majority of those coming 
from the WMAT region 

• Staff note women are having difficulty appropriately parenting or talking to their kids due to 
their own personal crisis 

• Possible include some sort of service provision for those moms and families in crisis- help better 
coordinate them with existing services 

• There needs to be a collective conversations with all early childhood providers 
• Is there a need to form a “high risk” collaborative for young children similar to what is currently 

be done with high school students? 
• CBQ might need more intensive services- home visitation programs specifically for that 

community? 
• A potential asset could be the revamped Title I funds through the school district in order to 

better support parents 
• Need better coordination of services for both ECD as well as health 
• Focus on preventative health issues rather than treatment of health issues 
• The IHS is at full staff but has issue with the number of appointment slots available and meeting 

the demand 
 
Question 3: Are there any existing strategies that should be eliminated? 

• Due to time, this was tabled until the next meeting 
 
Question 4: How should the existing and new strategies be prioritized? 

• Due to time, this was tabled until the next meeting 
 
Summary Points 

• Current strategies are still relevant and address existing needs within the community 
• There seems to be a need to invest in coordination of existing services in order to prevent 

duplication and provide sustainability 
• Need to look at increasing prevention efforts around the health of children 
• Possibly provide intensive services for Cibecue and families in crisis 

 
Next Steps 

• Rochelle will provide notes from this meeting and forward to the workgroup members 
• During the next meeting, workgroup members will finish discussion on questions 3 & 4 as well as 

start the conversation regarding the appropriate scope and reach of programs in order to have 
an impact in our communities 

• Next Meeting Dates: 
o Wednesday, November 10, 12:30 p.m. at the ABC Day Care 
o Thursday, November 18, 12:30 p.m. at the ABC Day Care 

 
 


