FIRST THINGS FIRST

The right system for bright futures

Yuma Regional Partnership Council Meeting
Child & Family Resources, Inc
201S. 3" Avenue
Yuma, Arizona 85364
November 19, 2009

Minutes

Welcome/Introduction/Call to Order
The meeting was called to order at 4:30 p.m. by Chair Madeleine Coil.

Members Present:

Chair Madeleine Coil, Council Member Irene Garza, Council Member Pilar Moreno, Council Member
Ricardo Perez, Council Member Coranne Swift Arrow, Council Member Judy Watkinson,

Council Member Francisco Vargas, Council Member Dr. Mario Ybarra. Council Member Susan Pond was
present by means of a conference call. First Things First Staff: Regional Manager Gary P. Arnold, Regional
Coordinator Roselia Ramirez, Administrative Assistant Marie Megui were also present.

Members Absent:
Vice Chair Sarah Seneker

Call to the Public

First Things First (FTF) Emergency Scholarships Representative Yolanda Renteria provided a brief update of
the impact the emergency scholarship program has had on the Yuma community. She further stated that
the scholarships have provided some relief to families however the funds are being exhausted at an
accelerated rate and asked the Council to consider additional funding for the emergency scholarships in
the Councils future funding proposals.

Saguaro Therapy Speech Therapist Amy Garren expressed her appreciation to the Council on their efforts
of recruiting special need providers to the Yuma area but would like to see more efforts in supporting the
providers currently established in the community. Ms. Garren’s concern was the shortage of funding
support in the community for the local providers who are facing issues with reimbursement from
insurance companies. This issue along with lack of funding support could cause private providers to close
their doors or not be able to pay their employees.



Harvest Preparatory Academy spokesperson Harold Kirchner expressed the desire of Harvest Preparatory
to expand to the San Luis, Arizona community. Mr. Kirchner asked the Council for clarification on the
intent, goals, and perimeters of the FTF grant agreement. Regional Coordinator Roselia Ramirez agreed to
set up a meeting date with Harold to review and clarify the intent of the Council and the agreement with
the Administrative Home Arizona Department of Education (ADE) and provide him with any information
relevant to his request.

Declarations of Conflict of Interest regarding items on this agenda
Chair Madeleine Coil provided Council members with an opportunity to declare any conflict of interest

regarding items on the agenda. Council Member Dr. Mario Ybarra declared a conflict with Strategy 9
Center Based Enrollment Opportunities and Council Member Judy Watkinson declared a conflict with
Strategy 14 Pathways.

Consent Agenda
The items on the Consent Agenda included the Council Minutes of the October 15, 2009 meeting. A

motion was made by Council Member Susan Pond to approve the Consent Agenda, seconded by Council
Member Francisco Vargas. Motion carried.

Discussion of Needs & Assets and Evaluation

Regional Manager Gary P. Arnold informed the Council the Needs & Assets timeline was delayed by
approximately one month due to a switchover in the state procurement process. He also mentioned the
vendor list would possibly be available on December 15, 2009 at which time the Council will be able to
make a vendor selection. Regional Manager Gary Arnold reminded the Council of their allocation of
$25,000 to fund additional activities such as focus groups, surveys, and key informant interviews. He
asked the Council’s decision in regards to those monies whether the wish of the Council was to dedicate
that amount to a specific purpose or to revert the dollar amount to the “carry forward” for FY2011.
Council Member Irene Garza made a motion to continue to use the monies as originally intended which
would include focus groups to address needs such as border health and autism and any other need that
may arise. Seconded by Council Member Judy Watkinson. Motion carried.

Chair Madeleine Coil engaged the Council in a discussion of the Study Evaluation Plan.

Council Member Francisco Vargas made a motion to continue and carry forward the dollar amount in
the present Evaluation Plan into FY2011.

Seconded by Council Member Irene Garza. Motion carried.

Grantee Reports

The Excel Group/Healthy Families Program Manager Silvia Castro provided an informational narrative
report of how this program is being provided and enforced along with a description of what works and
doesn’t work (barriers/gaps in program implementation) for the program.

Child & Family Resources/Choices for Teen Parents Director Dede Wolf provided the Council with an
update on this program. One of the goals of this program was to empower these young parents with
knowledge and information and one way to achieve this was through the implementation of the Brain
Boxes. Ms. Wolf also informed the Council that the program also includes parenting/lifeskills classes as
part of their curriculum. Overall the program has been a success in this young community.

Yuma Public Health Services District Health Educator Maria Chaira shared a PowerPoint presentation
with the Council and reviewed the goals and accomplishments of the Bright and Healthy Start Program.



Discussion of FY2011 Funding Plan

Regional Coordinator Roselia Ramirez reviewed the strategies and decisions the Council made at the
October 15, 2009 meeting pertaining the strategies. Coordinator Roselia Ramirez also provided the
information requested by the Council regarding Strategy 1 Recruitment and Retention.

Council members were reminded that $50,000 was reallocated into the funding amount per Council’s
request. Increased allocation was intended for the recruitment of two additional speechand language
pathologist bringing the total to 5 Speech and Language Pathologist, 1 Occupational Therapist, and 1
Physical Therapist.

Coordinator Roselia Ramirez asked for the Councils’ directions on Strategy 6 Coordination, The Council
had the option to continue forward as a separate strategy or to incorporate it with other strategies.
Council Member Judy Watkinson made a motion to continue with the strategy as an unfunded strategy
and that it be included as part of the coordinator’s report. Seconded by Council Member Ricardo Perez.
Motion carried.

Council was asked for clarification of Strategy 7 Family Support: Parent Awareness and Education due to
some conflicting discussions and decisions during prior meetings. Council Member Irene Garza made a
motion to use the remainder amount of $273,000 for the existing Healthy Family agencies to expand
services if needed. Seconded by Council Member Judy Watkinson. Motion carried.

Coordinator Roselia Ramirez provided the information requested by the Council regarding the new
Strategy 16: Oral Health. The total cost for Strategy 16: Oral Health is $303,266. This strategy would
increase children’s access to preventative dental health care. A motion was made by Council Member
Francisco Vargas to approve the strategy as written. Seconded by Council Member Pilar Moreno.

Strategies 2,3,4,5,8,9,10,11,12,13,14 and 15 were approved as written at the October 15, 2009 meeting,
with appropriate conflict of interest being declared. Strategies 1,6,7 and 16 were discussed and
approved by the Council.

Coordinator Roselia Ramirez reviewed the narrative component for SFY 2011 funding plan at this time
asking for the Councils’ direction and feedback regarding system impact and how the developed
strategies reflect the vision of the council. Council Member Dr. Mario Ybarra made a motion to accept
the funding plan as presented with the stipulation of minor editing or changes in the language but no
changes in the intent of the Council.

Coordinator’s Report

A brief update was provided by Coordinator Roselia Ramirez which included reports on Quality First,
and the Emergency Child Care Scholarships. Updates on Strategy 9: Center Based Enrollment
opportunities, Strategy 8: Early Pre-natal care and access, Children’s Action Alliance and Increased
licensing fees were also included in her coordinator’s report to the Council.

Announcements
The Council agreed that a potluck be organized for our next meeting.




Next Meeting
December 17, 2009 4:30 p.m., Yuma Main Library Conference Room B, located at 2951 S. 21" Drive,
Yuma, Arizona 85364.

Adjourn
Meeting was adjourned at 6:05 p.m.
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