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FIRST THINGS FIRST

Ready for School. Set for Life.

11-21-2013 CCHS Attachment 1
Arizona Early Childhood Development & Health Board
Cochise Regional Partnership Council

Meeting Minutes
October 17, 2013

Call to Order/Pledge of Allegiance/Introductions
The Regular Meeting of the First Things First Cochise Regional Partnership Council was held on Thursday,

October 17, 2013, at the Sierra Vista Police Department, 911 North Coronado Drive, Sierra Vista,
Arizona, 85635.

Council Members Present:

Danielle Brownrigg, Shawn Buckhanan, Marge Dailey, Dr. Stephen Poling, Melanie Rottweiler, Pastor
Tommy Simpson (via Phone), Jane Strain, Kathleen Vedock, Michael Vetter and Nancy-Jean Welker (via
Phone)

Council Members Absent: Chuck Hoyack

Chair Rottweiler welcomed everyone, and called the meeting to order at approximately 1:06 p.m. Chair
Rottweiler led the Regional Council Members and those present in the Pledge of Allegiance.

Declarations of Conflicts of Interest

Chair Rottweiler explained to the Regional Council Members that they could declare their Conflicts of
Interests at this time or wait until the specified agenda item. No Regional Council Members declared a
Conflict of Interest at this time.

Call to the Public
Chair Rottweiler made a Call to the Public. There were two responses to the Call to Public.

Joyce Flieger, University of Arizona, First Smiles Program, informed the Regional Council Members and
Public that on October 28, 2013 there will be a meeting at the Bisbee City Council Chamber for the
Commission on sustainability for the City of Bisbee. They will be discussing the removal of fluoridation in
the Bisbee water supply. Ms. Flieger stated that she would like as much support as possible to be
present at the meeting and that it would be nice to kill it in committee before it goes to the mayor and
city council.

Ken Foster, Lieutenant, Cochise County Sherriff’s Department, informed the Regional Council that he
was acting on behalf of Sherriff Daniels and came to learn about First Things First and offer any
assistance First Things First may need. Mr. Foster inquired about the Cochise County resource guides for
the Sherriff’s vehicles and left his card with his contact information with the Regional Council.





Discussion and Possible Approval of Minutes
Chair Rottweiler asked the Regional Council Members for a discussion and possible approval of the
September 19, 2013 Regular Meeting minutes.

A motion was made by Member Strain to approve the September 19, 2013 Regular Meeting Minutes;
Member Dailey seconded the motion. Motion carried by a unanimous vote by those members present
(8-0-0).

Presentation and Discussion: SFY13 Financial Reconciliation, SFY14 Funding Plan Review and SFY15
Allocation

Member Buckhanan arrived at 1:11 pm.

Chair Rottweiler recognized Melissa Avant, Regional Director who gave a brief description of the charts
provided in the packet regarding the unexpended Quality First funds. Ms. Avant introduced Lindsay Kaid,
Fiscal Specialist, Finance, who explained in more detail the unexpended Quality First Scholarship funds.
A discussion between Ms. Kaid and the Regional Council took place regarding the scholarship usage,
scholarship eligibility requirements and whether the scholarships are full or partial.

Ms. Avant gave a quick overview of SFY13, SFY14, and SFY15 allocations and information on the charts
provided in the packets.

Overview and Discussion: SFY15 Funding

Chair Rottweiler recognized Ms. Avant who gave a brief overview of charts provided and information
regarding choices about the extra funding and where it could be utilized. Ms. Avant recognized Ms. Kaid
who explained the SFY15 childcare rates and how they are determined. Ms. Kaid stated, “How much
does Quality Cost?” and discussed the Cost of Quality vs. the Quality First Star Rating system.

Ms. Avant explained in detail about the choices the Regional Council will need to make regarding the
slots for homes and centers in Quality First. A lengthy discussion took place among the Regional Council,
Ms. Avant, and Ms. Kaid regarding different scenarios with the number of slots for homes and centers.
The final decisions will be made at the next Regional Council meeting.

Presentation and Discussion: Requested Information
Chair Rottweiler recognized Ms. Avant who gave a brief update on the following topics:

A. Grandparents Raising Grandchildren — Grandparents can access First Things First services and the
Arizona Kinship Support Services through the Arizona Children’s Association. There are programs in
place for helping foster parents.

B. Professional Development- Community Based Early Childhood Education (ECE) Training — a
description of information provided in the packet regarding Early Childhood Education trainings in
Cochise County including the TEACH program.

C. ASQ: Ages & Stages Questionnaires Online Tool — a very brief description of the online tool, stated
that it is a good System Building Tool and talked about possibly adding it in the future to Home
Visitation.





D. Stipend/Loan Forgiveness Program: Therapists — a brief description of the information provided in the
packet and Ms. Avant asked that the Regional Council read over the information provided.

Overview and Discussion: Priorities and Timeline On System Building within Cochise County

Chair Rottweiler recognized Ms. Avant who gave a general overview of System Building Charts, General
Timeline, and Ideas provided in the Council member packet. Ms. Avant invited the Council Members to
email her with any questions they might have regarding the information discussed. A brief discussion
between the Council Members and Ms. Avant took place at this time.

Member Simpson arrived at 2:45pm Via Phone

Chair and Vice Chair Update from Chairs Meeting
Chair Rottweiler gave a very brief report of happenings at the Chair and Vice Chair meeting.

Regional Director’s Report

Chair Rottweiler recognized Ms. Avant who gave an update on the following topics: Read On Arizona,
Cochise County Resource Guide, 2014 Needs and Assets Report, Discretionary Funding Committee, in
which Ms. Avant asked Member Buckhanan to speak about, KDI Update, and the Race to the Top
Application Update.

Announcements
A. Next Regular Meeting — November 21, 2013, 1:00pm, Benson
B. Community and Council Updates

Member Vetter — mentioned the upcoming variety shows and the need for adoptive families.

Member Strain — mentioned that she will be attending the Communications and Government
Committee on October 24, 2013

Chair Rottweiler — said Happy Birthday to Sarah Furnas, Administrative Assistant Il, and gave her a card
from the Regional Council

Member Welker — mentioned the Governor’s meeting in Flagstaff on the importance of Early Childhood
Education

Member Buckhanan — mentioned that he would be attending the Arizona Town Hall meeting at the
Grand Canyon on November 3, 2013

Member Simpson — updated the Regional Council that his church, New Jerusalem Community Church, is
hosting the Best Home Foods Program.

Adjournment
With no further business before the Regional Council, Chair Rottweiler adjourned the meeting at 3:13

p.m.

Dated this day of , 20






Submitted By: Sarah Furnas
Administrative Assistant Il

Approved By:

Chair, Melanie Rottweiler
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AGENDA ITEM: Approval of Meeting Dates/Times
BACKGROUND: Governance Policy Reads:

Cochise 1-108 Meetings of the Council

The Council shall adopt a calendar of regular meetings of the Council prior to
the beginning of each calendar year. Furthermore, having a location solidified
for each month will aid in planning travel time for each Council Member.

RECOMMENDATION:  The Regional Director recommends approval.
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2014

Month
January
February
March
April
May
June
July
August
September
October
November
December

Day/Time

Thursday 16" @ 1 pm
Thursday 20" @ 1 pm
Thursday 20" @ 1 pm
Thursday 17" @1 pm
Thursday 15" @ 1 pm
Thursday 19" @ 1 pm
Thursday 17" @ 1 pm
Thursday 21** @ 1 pm
Thursday 18" @ 1 pm
Thursday 16" @ 1 pm
Thursday 20" @ 1 pm
Thursday 18" @ 1 pm

11-21-2013 CCHS Attachment 2

Location

Willcox
Benson
Douglas
Sierra Vista
Bisbee
Willcox
Benson
Douglas
Sierra Vista
Bisbee
Benson
TBD
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Chair

Melanie Rottweiler
Vice Chair

Dr. Stephen Poling

Members

Danielle Brownrigg

Rev. Shawn L. Buckhanan
Marge Dailey

Chuck Hoyack

Jane Strain

Nancy-Jean Welker
Pastor Tommy L. Simpson
Dr. Kathleen Vedock
Michael Vetter

December 10, 2013
Dear Community Partners:

As we look back and reflect on 2013 we would like to take this opportunity to
personally thank you for your support of First Things First during the past year.
Whether it was through words of encouragement, support, partnerships, and/or
volunteerism, your generosity is always much needed and greatly appreciated.
Our activities are wide and varied and serve many young children, families and the
professionals that work with them.

We have successfully implemented the following programs throughout the year:

e Home visitation programs to aid in healthy development of children birth
through five;

e Quality care in childcare centers through a five star rating system;

e Scholarships for children birth through five to attend childcare;

e Scholarships for teachers that work with children birth through age five to
improve children’s learning experiences;

e Oral health education and awareness to children birth to five.

Throughout the past year, we have been engaged in enhancing and developing
strategies to build the early childhood system within Cochise County. Our
prioritized areas are:
e Enhance Early Literacy Opportunities for Children Birth to Age 8;
e Early Childhood Investments — providing opportunities to invest in early
childhood programs;
e Health Connections — create a system for families on all agencies providing
a health service;
e Access to Affordable High Quality Child Care;
e Home Visiting — connecting home visiting participants to high quality
affordable child care.

The Cochise Regional Partnership invites you to attend our regular monthly
meetings each third Thursday of the month and become more involved with the
Regional Council as we continue the conversation on how to enhance the system
for our youngest citizens. For more information please contact the Regional Office
3643B S. Hwy 92, Sierra Vista, AZ 85635, phone number (520) 378-3280 or email
mavant@azftf.gov.

The Cochise Regional Partnership Council wishes you a most joyous Holiday
Season.

Cochise Regional Partnership Council

Cochise Regional Partnership Council



mailto:mavant@azftf.gov
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AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

SFY15 Funding Plan

Options to consider when discussing and approving SFY2015 Funding
Allocations. The number of Quality First Sites and the new model fiscal changes
will have an impact moving forward on the entire package and additional
Quality First Child Care Scholarships.

Eventually the carry forward funding should be depleted and the scholarships
will be funded at base model only. Cochise total FY allocation (without
unallotted and unexpended dollars) is approximately $2,554,337 to include the
Discretionary Allocation from the State Board. In State Fiscal Years 16, 17 and
18 it will be critical to watch the movement in sites regarding Quality.

The Regional Director presents this as information purposes only.
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Allocations and Funding Sources 2015 - Option 1 2015 - Option 2 2015 - Option 3 2015 - Option 4

FY Allocation $2,554,377
Population Based Allocation $1,463,546
Discretionary Allocation $837,003
Other (FTF Fund balance addition) $253,828
Carry Forward From Previous Year $1,829,642
Total Regional Council Funds Available $4,384,019

Strategies Proposed Allotment

Proposed Allotment

Author:

Child Care Health Consultation $109,890 | aqd Frontier
Travel Dollars
Community Awareness $41,000 at $18,500
$500 per site at
Home Visitation $600,000 | [37 QF Sites
Media $57,212
Needs and Assets Author:
Adding 20k for additional
Oral Health $190,000 (resource guides, books and
educational reinforcement
Quality First materials
Quality First Academy $40,420
Quality First Child Care Health $2,021 T
N . uthor:
Consultation Warmline QF sites dropping from
Quality First Coaching & Incentives 423,472 |43 to 37 - 22 centers
and 15 homes -
Quality First Inclusion Warmline $7,770 dropping homes from
th iginal 21 to 15.
Quality First Mental Health Consultation $7,992 Sehy °
Warmline
o . | Melissa Avant:
Quality First Scholarships $2,192,244 Maintain the
B . : " additional 100
Quality First Warmline Triage $2,812 scholarships - with
Recruitment — Stipends/Loan Forgiveness new model change
going from 329
Regional Family Support Strategies scholarships to 272
scholarshi
Statewide Evaluation $174,591
Total” $3,849,423"
Total Unallotted $534,596

$2,554,377
$1,463,546
$837,003
$253,828
$1,829,642
$4,384,019

Proposed Allotment

$2,554,377 $2,554,377
$1,463,546 $1,463,546
$837,003 $837,003
$253,828 $253,828
$1,829,642 $1,829,642
$4,384,019 $4,384,019

Proposed Allotment

¥ Melissa Avant: Melissa Avant: <X | Melissa Avant:
$115,830 Add Frontier $115,830 Add Frontier Travel $118,800 Add Frontier Travel
Travel Dollars at Dollars at $19,500 Dollars at $20,000
$41,000 $19,500 541’00(\ $500 per site at 39 $41,000 $500 per site at 40
$500 per site at QF Sites QF Sites
SGO0,000\ 39 QF Sites $600,000 $600,000
$57,212 | Author: $57,212 |Author: 457,212 |Author:
Adding 20k for Adding 20k for Adding 20k for
additional resource additional resource additional resource
guides, books and guides, books and guides, books and
$190,000  |educational $190,000 |educational $190,000 | edycational
reinforcement reinforcement reinforcement
materials materials materials
$36,660 $36,660 $37,600
Author: " Melissa Avant:
51,833 QF sites dropping from 43 51‘83?:/ ZIFEIinSts:s:err:;ing from 43 to 51,880 QF sites dropping from 43 to
to 39 - 23 centers and 16 40 - 24 centers and 16 homes -
. 39 - 24 centers and 15 homes .
454,948 |homes - dropping homes 461,248 |- adding 2 center to the 473,836 |adding 2 centers to the
from the original 21 to 16. L i original 22 - dropping homes
$8,190 |Adding 1 slotfor center - $8,100 |Original 22 - dropping homes $8,400 |from the original 21 to 16.
making a vacancy for both from th.e SELEI A, Vacancies for 2 centers and 1
$8,424 $8,424 Vacancies for centers only. $8,640 home.
$2,260,013 " | Melissa Avant: $2,316,980 $2,651,812 | Melissa Avant:
Maintain the Melissa Avant: Maintain
$2,964 |additional 100 $2,964 | Maintain the $3,040 |additional
scholarships - with additional 100 scholarships with
new model change scholarships - with prior year - 329
going from 329 new model change scholarships with
scholarships to 282 going from 329 138 additional
- scholarships - scholarships to 290 -
scholarships
$174,591 $174,591 $174,591
$3,951,665~ $4,014,932” $4,366,811
$432,354 $369,087 $17,208
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Cochise Regional

Partnership Council
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n Cochise
< FIRST THINGS FIRST Units of Service by Strategy

Ready for School. Set for Life.
Fiscal Year 2014 Fiscal Year 2015
. Targeted Contracted Targeted Contracted
Strategy Description . ) .
Units Units Units Units

Oral Health Strategy __

Number of children receiving oral health screenings 3,00 1,500 1,500

0
Number of fluoride varnishes applied 0 1,500 1,500 0
Number of participating adults 0 2,500 2,500 0
Number of participating professionals 0 42 42 0
Number of prenatal women receiving oral health screenings 0 0

Family Support i Ol ) __

Number of children receiving screening

Number of developmental screenings conducted 200
Number of families served 200 200 200
Number of hearing screenings conducted 0

O O O O o

Number of vision screenings conducted 0
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AGENDA ITEM: Regional Director’s Report

BACKGROUND: Monthly Directors Report provides the Regional Director an opportunity to
inform the Regional Council on current and upcoming activities happening
within the region and throughout the State.

RECOMMENDATION:  The Regional Director provides this as informational purposes only.
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November 2013
Director’s Report

Cochise Regional Partnership Council

In The News

Cochise

General Updates
County

2014 Needs & Assets Report

e Donelson Consulting, LLC continues their work on our 2014 Needs Assets Report. Resource
e They have submitted their final work plan. 0
Guide!
[ N J

New Publications Available

e Two new publications were recently released by First Things First and are available
through the www.azftf.gov website.

e The First Things First 2013 Annual Report features data and personal stories that ,
helps paint a picture of the impact of Arizona’s commitment to young children. The omn
report provides a snapshot of the progress and the role of First Things First to
prepare more Arizona young children for success in kindergarten and beyond.

e The Strong Families: A Key to School Readiness and Success is a policy brief that
describes how family factors impact a young child’s development. The brief also
outlines the role First Things First plays in partnering with families so they feel
empowered in making the best choices for their young children.

2013 Early Childhood Summit Wrap Up
e Anew record achieved! 1,223 participants attended the Early Childhood Summit
held August 25th-27th.
e Ofthe 1,233 attendees, 216 were Regional Council members and 70 were First
Things First staff.
e  The Pre-Summit registration count was 353 and 235 attendees participated in the

Tribal Gathering. 2nd Edition - All
corrections and edits have

First Things First State Board Meeting been completed - along

e The First Things First State Board met on October 1st in Phoenix. Board agenda with a new cover color
items included: Approval of the Fiscal Year 2015 budget and Regional Partnership
Council allocations, presentation of the Regional Council member survey,
presentation on the Intervening Early Opportunity Assessment and a presentation Communications Division!
of the Public/Private Partnership report.

e The next First Things First State Board meeting on December 9-10 will be held in
Tucson. Members and community are highly encouraged to attend both days. Should be on the

e Date, time and location of the December meeting in Tucson are in the process of street, soon!
being finalized.

design created by our



http://www.azftf.gov/
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PUBLIC NOTICE OF MEETING OF THE
Arizona Early Childhood Development & Health Board

Cochise Regional Partnership Council

Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona Early
Childhood Development & Health Board, Cochise Regional Partnership Council and to the general public that the Council will hold a
Regular Meeting open to the public on Thursday, November 21, 2013, beginning at 1:00 p.m. and will be located at the Benson
City Hall, 120 West 6" Street, Benson Arizona, 85602. Some members of the Council may elect to attend telephonically.

Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Regional Council may vote to go
into Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public
inspection, or obtain legal advice.

The Council may hear items on the agenda out of order. The Council may discuss, consider, or take action regarding any item on the
agenda.

The Council may elect to solicit public comment on certain agenda items.
The agenda for the meeting is as follows;
1. Call to Order/Pledge of Allegiance/Introductions Melanie Rottweiler, Chair

2. Declarations of Conflict of Interest Melanie Rottweiler, Chair
Members will address potential conflicts of Interest regarding items on this agenda.

3. Call to the Public Melanie Rottweiler, Chair
This is the time for the public to comment. Members of the Board may not discuss or take legal action regarding matters
that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for
further consideration and decision at a later date. Call to public is three minutes and will be timed.

4. Discussion and Possible Approval of Minutes (Attachment 1) Melanie Rottweiler, Chair
A. October 17, 2013 Regular Minutes

5. Discussion and Possible Approval of Meeting Dates/Times (Attachment 2) Melanie Rottweiler, Chair

6. Discussion and Possible Approval of Holiday Greetings (Attachment 3) Melanie Rottweiler, Chair
Through a Year End Letter





7. Discussion and Possible Approval of SFY 2015 Funding Plan (Attachment 4) Melanie Rottweiler, Chair and

Quality First Melissa Avant, Regional Director
Child Care Health Consultation
Quality First Scholarships - Base Model
Additional Quality First Scholarships
Home Visitation
Oral Health
Communication
0 Media
o Community Awareness
H. Statewide Evaluation

OMMOO®>

8. Regional Director’s Report (Attachment 5) Melissa Avant, Regional Director

9. General Discussion Melanie Rottweiler, Chair

The Council may engage in general discussion regarding items of possible interest as new business, regarding the agency’s mission,
goals, initiatives and priorities and strategies. The Council’s discussion may include First Things First staff members. No official action
will be taken at this time; any matters deemed appropriate for future action will be placed on a future agenda for deliberation and a
possible vote.

10. Announcements Melanie Rottweiler, Chair
A.  Next Regular Meeting: January 16, 2014 — Location: Willcox

11. Adjournment Melanie Rottweiler, Chair

A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Melissa
Avant, Regional Director at 77 Calle Portal, B140, Sierra Vista, Arizona, 85635 telephone (520) 378-3280. Requests should be made as
early as possible to allow time to arrange the accommodation.

Dated this 12" day of November, 2013
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD

Cochise Regional Partnership Council

Melissa A. Avant, MPA
Cochise Regional Director





