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TOPICS TO REVIEW AND DISCUSS 

• Regional allocation for SFY 2016 – 2018 

• Key data findings from 2014 Needs and Assets 

• Highlights from key informants (System Briefs) 

• NEW: Proposed Guiding Principles 

• Recommendations from Funding Plan Workgroup 

• Regional Funding Plan DRAFT  

TOPICS TO REVIEW AND DISCUSS 
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SFY 2016 REGIONAL ALLOCATION 

Allocations and Funding Sources 
SFY 

2016 
SFY 

2017 
SFY 

2018 

ESTIMATED ESTIMATED 

SFY Allocation $2,331,836 $3,645,557 $3,645,557 

Population Based Allocation $1,164,069 $2,358,224 $2,358,224 

Discretionary Allocation $1,167,767 $1,287,333 $1,287,333 

Carry Forward From Previous Year $1,313,721     

Total Regional Council Funds Available  $3,645,557 $3,645,557 $3,645,557 

Reminder: Due to the statewide budget reset in SFY 2016, this carry forward balance 
from the previous year is part of our regional allocation, not in addition to it.  

La Paz/Mohave Region 

REGIONAL ALLOCATION 



IMPACT OF FISCAL POLICY CHANGES 

Allocations and Funding Sources 2015 2016 2017 2018 

Population Based Allocation $2,149,225       

Discretionary Allocation $1,212,000       

Other (FTF Fund balance addition) $372,748       

Carry Forward From Previous Year $1,772,210 

Total Regional Council Funds Available $5,506,184 $3,645,557 $3,645,557 $3,645,557 

Strategies Allotment Allotment Allotment Allotment 

Court Teams $400,000 $400,000 $400,000 $400,000 

Home Visitation $1,114,006 $1,114,006 $1,114,006 $1,114,006 

Family Support – Children with Special Needs $150,000 $150,000 $150,000 $150,000 

Family, Friends & Neighbors (Kith and Kin) $100,000 $100,000 $100,000 $100,000 

Professional Development ECE $400,000 $400,000 $400,000 $400,000 

Expansion: Increase Slots  $63,172       

Quality First Child Care Scholarships $2,315,821 $2,315,821 $2,315,821 $2,315,821 

Quality First Coaching & Incentives $272,885 $272,885 $272,885 $272,885 

Quality First Academy $19,740 $19,740 $19,740 $19,740 

Quality First Warmline Triage $1,596 $1,596 $1,596 $1,596 

Quality First Inclusion Warmline $4,410 $4,410 $4,410 $4,410 

Quality First Mental Health Warmline $4,536 $4,536 $4,536 $4,536 

Quality First CCHC Warmline $987 $987 $987 $987 

Child Care Health Consultation $62,370 $62,370 $62,370 $62,370 

Community Outreach $83,000 $83,000 $83,000 $83,000 

Community Awareness $30,000 $30,000 $30,000 $30,000 

Statewide Evaluation $255,216 $195,190 $195,190 $195,190 

Total $5,277,739 $5,154,541 $5,154,541 $5,154,541 

Total Unallotted $228,445 (-$1,508,984) (-$1,508,984) (-$1,508,984) 
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WHAT IS INFANT MENTAL HEALTH? KEY DATA FINDINGS – EARLY LEARNING  

There is a shortage of early learning programs in the region, as 
evidenced by: 
 

• Decrease in the number of regulated programs in the 
region (from 86 in 2011 to 67 in 2014); 

 

• Reduction in the total licensed capacity  for child care 
(from 3,817 in 2011 to 3,195 in 2014);  

 

• Wait lists for Head Start and school district programs;  
 

• Insight provided by key informants.  

KEY DATA FINDINGS – EARLY LEARNING 



KEY DATA FINDINGS – EARLY LEARNING 

Quality preschool programs have significant, lasting benefits.  
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WHAT IS INFANT MENTAL HEALTH? KEY DATA FINDINGS – EARLY LEARNING  

Over the past 6 years (from SFY 2010 – 2015) we have invested 
more than $8.5 million dollars in Preschool Expansion programs 
that have benefited approximately 1,133 children in:      

KEY DATA FINDINGS – EARLY LEARNING 

Mohave County 

• Beaver Dam Elementary School District  
• Bullhead Elementary School District 
• Kingman Unified School District 
• Lake Havasu Unified School District  
• Mohave Valley Elementary District  
• Topock Elementary School District 

 La Paz County  

• Bouse Elementary School District 
• E.Q. Scholars Academy in Quartzsite 

(now closed) 
• Salome Consolidated Elementary District  
• Wenden Elementary School District  

 



KEY DATA FINDINGS – EARLY LEARNING 

 

Star Ratings as of July 23, 2013 
 
 
 
 

Star Ratings as of October 20, 2014 
 

  
 

Regional Council 1 Star 2 Star 3 Star 4 Star 5 Star Total 

La Paz/Mohave Region  0 13 4 1 0 18 

Regional Council 1 Star 2 Star 3 Star 4 Star 5 Star Total 

La Paz/Mohave Region  0 7 7 3 1 18 

 
 
The number of quality programs (rated at 3-5 stars) has doubled.  



KEY DATA FINDINGS – EARLY LEARNING  

  Age Group 
Population of Children  
La Paz/Mohave Region 

Number of Children 
Served 

% of Population Served  
La Paz/Mohave Region 

Infants  
(birth-1 year) 

2,114 126 6% 

1 year olds  
(13-23 months) 

2,201 214 10% 

2 year olds  
(24-35 months) 

2,244 372 17% 

3 year olds  
(36-47 months) 

2,365 555 23% 

4 year olds  
(48-59 months) 

2,236 627 28% 

5 year olds  
(60-71 months)  

2,237 252 11% 

Total (Population 0-4) 11,160 1,894 17% 

Total (Population 0-5) 13,397 2,146 16% 

Total served (including providers who could only 
report total served) 

2,420 18% 

Total served including estimates for missing providers 2,782 21% 

Most young children in the region are not in regulated child care.  

KEY DATA FINDINGS – EARLY LEARNING 
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KEY DATA FINDINGS – FAMILY SUPPORT 

Over the past 6 years (from SFY 2010 – 2015) we have invested 
more than $7.5 million dollars in Home Visitation programs that 
have benefited approximately 2,092 families. These programs are 
evidence-based and proven to:    
 

• Improve birth outcomes such as healthy birth weight; 

• Promote more efficient use of health care services; 

• Increase early detection of developmental delays; 

• Increase parent confidence and enhance parent-child interaction; 

• Promote positive developmental outcomes for children, such as social 
competence and fewer behavior problems.  
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KEY DATA FINDINGS – FAMILY SUPPORT 

The multiple home visiting programs that are available to meet 
the needs of children and families in the region are a key asset; 
however continued efforts are needed to:  
 

• Better reach and engage families in rural communities;   

• Address duplication in Bullhead, Kingman, Havasu and Parker;  

• Target services to high-need populations, including children 
with special needs and grandparents raising grandchildren; 

• Examine and clarify eligibility requirements;  

• Coordinate and improve the referral process for families.  
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KEY DATA FINDINGS – FAMILY SUPPORT 

Home Visiting Collaborative  

We are one of the many partners 
working with the Maternal, Infant 
and Early Childhood Home Visiting 
Program (MIECHV), funded by the 
Arizona Department of Health 
Services through a federal grant, 
and being implemented by the 
Mohave County Department of 
Public Health to address this need.  
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INFANT MENTAL HEALTH PRINCIPLES KEY DATA FINDINGS – HEALTH  KEY DATA FINDINGS – HEALTH 

The entire La Paz/Mohave 
Region is designated a 
Mental Health Professional 
Shortage Area and much of 
the region is a Dental Health 
Professional Shortage Area. 
All of La Paz County and most 
of Mohave County (except 
Bullhead and Lake Havasu ) 
are designated “medically 
underserved.” 

KEY DATA FINDINGS – HEALTH 
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INFANT MENTAL HEALTH PRINCIPLES KEY DATA FINDINGS – HEALTH  KEY DATA FINDINGS – HEALTH KEY DATA FINDINGS – HEALTH 

Children and Youth with Special Health Care 
Needs: A Mohave County Community Assessment: 
The Mohave County Department of Public Health has 
completed a needs assessment for families, children, and 
young adults with special health care needs and their 
providers in Mohave County. The assessments findings 
will help determine service gaps, forecast service areas, 
identify improvement strategies and advance the quality 
of care for this often neglected population. Join us for a 
presentation of the findings on October 30th from 3-5pm 
at three locations on the Mohave Community College 
campuses in Bullhead, Lake Havasu and Kingman.  

There is a need for additional support and resources for 
children with special needs.  



KEY DATA FINDINGS – HEALTH 

Early Childhood Collaboration Event 

Please join us for an opportunity to understand the various statewide early childhood 
programs in Arizona that are the core of Arizona's Early Childhood System. We will define 
terms, learn more about our programs and develop collaborative relationships.  All those 
who work with young children are welcome, including, but not limited to AzEIP, Home 
Visiting professionals, early childhood educators and health care providers.  
 

Tuesday, November 4, 2014  
9am – 1pm  

 City Hall  
310 North 4th Street 
Kingman, AZ 86401 

  
A networking lunch will be provided through the generous support of the BHHS Legacy Foundation. 



KEY DATA FINDINGS – HEALTH 

There is a need for mental health resources for children and families.  



KEY DATA FINDINGS – HEALTH 

Over the past 6 years (SFY 2010 – 2015) 
we’ve invested more than $2.4 million 
dollars in the Court Team for Infant and 
Toddler Mental Health. The program 
benefits every child that comes in to the 
child welfare system in the region and 
provides frequent training and technical 
assistance in infant and toddler mental 
health to a variety of child and family 
service providers. The court team model 
is evidence-based and proven to:  
 

• Increase services provided to eligible 
children and their parents, particularly 
health care services, including pediatric 
visits and developmental screening. 

READYAZKIDS.COM  |  AZFTF.GOV 

http://www.azftf.gov/Pages/default.aspx


KEY DATA FINDINGS – PROFESSIONAL DEVELOPMENT 
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Positive Behavior Guidance 
September 13, 2014 
Lake Havasu City 
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KEY DATA FINDINGS – OUTREACH 

Data points to an information deficit 
among families and early childhood 
professionals in the region.  
 
Continued efforts are needed to increase outreach 
to businesses, churches, and service organizations in 
a position to share information with their members.   
More outreach is needed from agency to agency, 
and from agencies to families, about what services 
and resources are available. This can be done 
through health and community fairs, local resource 
guides, referral networks, radio and print media, and 
social networks. Local, city-level boards and 
coalitions can help lead and foster these efforts.   
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PROPOSED – GUIDING PRINCIPLES  

These guiding principles are proposed to describe our beliefs and philosophy 
pertaining to the prioritizing of needs. They guide what we do, how we do it, 
and why we do it. Strategies shall be prioritized to support these principles.   
  
• Inequity and vulnerability should be addressed by directing services and resources to populations 

and communities that historically have been underserved.  
 

• Health (including physical, mental and oral health, nutrition, and social and emotional well-being) 
is essential to school readiness and should be a central focus of ALL early childhood services.   

 
• A relationship-oriented approach that nurtures trusting/responsive relationships at all systems 

levels, including parent-child, family-staff, staff-agency, and agency-agency interactions is 
fundamental to our success.  

 
• Decisions should be made based on data, which includes the input and experience of caregivers, 

providers, residents and other stakeholders. 
 
• Preference should be given to evidence-based strategies and approaches.  
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RECOMMENDATIONS 
Proposed Changes to Priorities 

Change From This (in SFY 2013 – 2015): To This (in SFY 2016 – 2018): 

Limited access to comprehensive caregiver education and 
support   

Implement comprehensive, relationship-based caregiver 
education and family support programs targeted to 
underserved areas and vulnerable populations.     

Need for policies, procedures and technical assistance to 
meet the developmental needs of young children and 
their families involved in the child welfare system 
  

Develop and implement policies and practices, and 
provide technical assistance, to support young children 
and their families involved in the child welfare system, 
promote their social and emotional well-being, and meet 
their need for a caring, consistent environment.  

Limited access to quality and affordable early childhood 
education 

Increase access to quality early learning programs in 
underserved areas and for vulnerable populations.  

Need for a more skilled and educated early childhood 
workforce 

Provide opportunities for professional development that 
create a more skilled and educated early childhood 
workforce. 

Limited knowledge and awareness of the importance of 
early childhood development and health  

Promote existing early childhood resources and build 
public will and awareness in support of early childhood 
development and health. 

  

Promote health (including physical, mental and oral 
health, nutrition, and social and emotional well-being) by 
including health as a central focus of ALL early childhood 
services and connecting families with appropriate and 
timely health information and resources.  

RECOMMENDATIONS – PRIORITIES  
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SWEEPING THE NATION! 

• Reduce funding for Quality First Scholarships to prior levels; AND give 
priority to remote and underserved areas. 
 

• Expand the Family, Friend and Neighbor (Kith and Kin) strategy to serve 
additional communities and families.     

 

• Target Home Visitation services to specific populations and under-served, 
more remote areas to address instances of overlap/duplication of services.    

 

• Include children with special needs as a target population to be served 
through the home visiting strategy and eliminate the separate strategy.  
 

• Where possible, make reductions to better align future strategy allotments 
with past expenditures.  

ESSENTIAL SKILLS  
TO PROMOTE INFANT MENTAL HEALTH 
RECOMMENDATIONS – FUNDED STRATEGIES 
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RECOMMENDED UNFUNDED APPROACHES  

• Promote Infant Toddler Mental Health Coalition of Arizona 
(ITMHCA) Endorsement for early childhood professionals.   
 

• Work with the Court Team, Head Start, DES Child Care 
Administration and FTF Quality First Scholarship programs to 
connect children in foster care with quality early learning 
programs. (Work with local foster care licensing agencies to 
increase awareness/uptake of existing resources.)  
 

• Explore opportunities for multi-agency collaboration (with AzEIP, 
SNAC, school districts, etc…) in support of early intervention and 
Child Find and sharing developmental screening results to address 
the issue of duplicate/multiple screening of the same child.  

RECOMMENDATIONS – UNFUNDED APPROACHES 



RECOMMENDATIONS – UNFUNDED APPROACHES 

• Participate in the MIECHV Home Visiting Collaborative to 
promote coordinated referral across home visitation 
programs and improve access to services for families.  
 

• Promote health (including physical, mental and oral health, 
nutrition, and social and emotional well-being) by 
including health education and screening as a key 
component of ALL early childhood services and working to 
connect families with appropriate and timely health 
information/resources. (Example: Delta Dental Grant) 

 



Strategic Planning Timeline 
State Fiscal Years 2016 – 2018 

• July 24, 2014 – Approve 2014 Regional Needs and Assets Report  

• September 2, 2014 – Convene Funding Plan Workgroup  

• October 23, 2014 – RPC Review and Discuss Funding Plan Recommendations  

• December 4, 2014 – Present Funding Plan for RPC Approval  

• January 20, 2015 – Present Funding Plan for State Board Approval  

• February 2, 2015 – Release RFGAs (in field for 6 weeks) 

• April 2015 – Convene RFGA Review Committees 

• May 27, 2015 – Present RFGA Recommendations for RPC Approval 

• June 8, 2015 – Present RFGA Recommendations for State Board Approval 

• July 1, 2015 – Begin implementation for next 3-year cycle 

 

 



RECOMMENDATIONS – FUNDING MECHANISMS  

Strategies Allotment Funding Mechanism for SFY 2016 

Court Teams $350,000 Multi-Regional Grant Agreement 

Home Visitation $700,000 Request for Grant Applications (RFGA) 

Family, Friends & Neighbors $240,000 
Multi-Regional Request for Grant 
Applications (RFGA) 

Professional Development ECE $300,000 Request for Grant Applications (RFGA)  

Community Outreach  $80,000 Statewide (FTF-Directed) 

Community Awareness $25,000 Statewide (FTF-Directed) 

Quality First Scholarships $1,401,928 Statewide 

Quality First Coaching & Incentives $264,239 Statewide 

Quality First Academy $18,800 Statewide 

Quality First Specialized Technical Assistance $11,000  Statewide 

Child Care Health Consultation $59,400 Statewide 

Statewide Evaluation $195,190 Statewide  



RECOMMENDATIONS – REVIEW COMMITTEES 

Regional  
Strategies 

SFY 2016 
Allotment 

Funding 
Mechanism 

Review  
Committee 

Home Visitation $700,000 
RFGA 

(Release 2/2/2015) 

• Lenore Knudtson 
• Catie Sondrol 
• Vijette Saari 

Family, Friends & Neighbors $240,000 
Multi-Regional RFGA 
(Release 2/2/2015) 

• Jose Garcia  
• Terri Holloway 

 

Professional Development ECE $300,000 
RFGA 

(Release 2/2/2015) 

• Debra Weger 
• Alisa Burroughs 
• Betsy Lewis 

Proposed RFGA Review Committees for SFY 2016 



Merritt Beckett, MPH, MSW 

La Paz/Mohave Regional Partnership Council 

 Regional Director  

 
mbeckett@azftf.gov  |   928-854-8732 




