
Early Childhood System Building 

 
The FTF Program Committee met on October 28, 2009 to suggest the next steps in system building.  The participants 
provided insight on the objectives of system building, the vision, components or content, principles, and characteristics 
of the system design.  Participants offered input on the strategic planning process and who should be involved.  They 
emphasized the importance of a bottom-up approach, and engaging stakeholders, especially Regional Councils, in 
determining priorities. 
 
Specific words the Program Committee used to describe the characteristics of the system included: Scalable, Consistent 
across rural/urban, Comprehensive, Connected, Outcome focused, Reflects an evidence base, Integrated, Inclusive, It is 
not “buyer beware,” It is not out of reach, Affordable, Adequately financed, Accessible and Aligned. 
 
The proposed objectives of system building and the timetable for achieving these are outlined in this document.  
 
Objectives of System Building: 

1. A shared vision for what we want for children in Arizona (internal and external constituencies). 
2. Ownership from all constituencies (they see themselves fitting into this and are able to move their 

organizations, constituencies, etc.). 
3. A shared understanding of what a comprehensive early childhood development and health system looks like. 
4. A useful Framework for First Things First to: 

a. Set specific, measurable outcomes and benchmarks. 
b. Set statewide funding priorities. 
c. Develop with Regional Councils so everyone agrees on where FTF is headed. 
d. Build a public affairs agenda—communications, messaging, grassroots organizing, government relations 

(state and federal). 
 
 

 
  

Vision for Children in Arizona

System to Support that Vision (both content 
and characteristics)

First Things First Role, Outcomes and 
Benchmarks

Useful Tool for Regional Partnership Councils, 
Statewide Strategies, Public Affairs Agenda



Time Table 
Timeline Deliverables Constituency Involvement 
Nov-Dec 2009 • Process is finalized 

• Desired outcomes finalized 
• Staff/Consultants finalized 
• Readiness snapshot completed 
• Board appointed Taskforce identified and invited to participate 

• FTF Program Committee 
• FTF Board Meeting in December 
• Email update to FTF Chairs and 

Vice-Chairs and partner 
constituencies 

January 2010 • Taskforce is informed of readiness snapshot.   
• Taskforce agrees on process plan.   
• Taskforce agrees on Vision Statement. 
• Taskforce reacts to first draft of integrated systems chart that 

depicts system content & system characteristics. 
• FTF Board update/feedback on Taskforce work. 

• Taskforce meets in mid January 
• FTF Board meets in late January 
• Email update to all FTF 

Constituencies 

February 2010 • RC Chairs/Vice Chairs presented with process & systems chart.   
• Taskforce discusses/approves final draft of system chart. 
• Taskforce discusses/provides input on the characteristics/elements 

of system. 
• Taskforce discusses/provides input on the content of the system.  
• FTF Board update/feedback on Taskforce work. 

• Regional Council Chairs and Vice 
Chairs meeting 

• Taskforce meets in early February 
• FTF Board meets in late February 
• Email update to all FTF 

constituencies 
March 2010 • Taskforce presented final of characteristics/elements & content of 

system. 
• Taskforce discusses picture of the whole system.   
• Regional Councils discuss/provides input on to the entire system.   
• External Constituencies discuss/provides input on entire system.   
• FTF Board provides input on system framework. 
• Readiness assessment update. 

• Taskforce meets in early March 
• Mechanisms for broad input from 

RPCs and external constituencies 
• FTF Board discussion 

April 2010 • Taskforce is presented with a final system framework based on 
previous conversations. 

• Taskforce discusses FTF’s role in the system and develops and 
agrees on the universe of outcomes/benchmarks to be used.   

• Extensive input process (maybe through Decision Theatre) by RPC’s 
to discuss and vote on prioritized outcomes for FTF.   

• FTF Board updated on process. Possible decision points. 

• Taskforce meets in early April  
• Regional Councils provide 

extensive input & vote on top 
outcomes (possibly use Decision 
Theatre) 
 

May 2010 • System is presented to FTF board. Universe of possible outcomes is 
presented as prioritized by Regional Councils.  Board has 
conversation and votes on top outcomes.  Votes on top 3 to focus 
statewide funding. 

• Regional Councils input continues 
• FTF Board meets at the end of 

the month 

June-Sept 2010 • Regional Councils vote on each of their top outcomes & develop 
funding priorities to address them.   

• Public Affairs/communications strategy is solidified (developed 
throughout process and aligned with system building). 

 

June-Sept 2010 • Determine plan to have more in-depth conversations about each 
content area.   

To Be Determined 

Sept 2010-Feb 
2011 

INDEPTH EARLY LEARNING CONVERSATION (i.e., financing, quality, 
professional development strategies, etc.).  Bring in national experts to 
provide feedback on system building plan and adjust as appropriate—
informed by all work to date.  Identify ongoing early learning policy 
advisory group that will inform FTF decision making.   

TBD 

Jan 2011-June 
2011 

INDEPTH HEALTH CONVERSATION—see above TBD 

Aug 2011-Dec 
2011 

INDEPTH FAMILY SUPPORT CONVERSATION—see above TBD 

Ongoing • Ongoing evaluation that compares AZ & FTF to benchmarks. 
• Revisit as external environment changes 
• Revisit as Regional Councils develop additional capacity. 

TBD 

 


