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COCHISE REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: $2,678,130
Carry Forward from 2010:  $268,552
Funding Available for Allocation In 2011;: $2,946,682

Prioritized Needs Goal Area Proposed Strategies | Portion of | Recommendation
Regional to the Board
Allocation

Coordinated efforts and Family Suppart | Strategy 1 $1,119,289 | Recommend Approval

expanded resources to provide Home Visitation

forenhanced, effective and Programs

collaborative family support

services and limited access that

support children’s early

developmental milestones

surrounding early literacy.

Educated, bilingual, skilled Health Strategy 2 5350,000 | Recemmend Approval

workforce for speech/language, Speech/PT/OT

OT, and PT theraples. Therapists

Increased quality early care and | Quality, Access, | Strategy 3 $586,050 | Recommend Approval

education optlons for families. & Affordability. | Quality First

Expanded high quality and highly | Professional | Strategy 4 $62,385 | Recommiend hpprnval-

skilled early child care workforce. | Development T.EA.CH.

Outreach, education and Health Strategy 5 $100,000 | Recommend Approval

guidance on nutrition and Health & Mutrition

prevention of childhood ohesity

and limited knowledge and

resources surrounding oral

health education, I

Limited number of certified Health Stralegy G 549,999 | Recammend Approval

infant and toddler mental health Mental Health

specialists, Credentials S
| Limited knowletlge and Communication | Strategy 7 560,000 | Recommend HOLD

information about the Communications

impaortance of early childhood

development and health,

Alignment of standards and Coordination Strategy 8 5100,000 | Not being submitted

resources that impact practices Coordination for Board appraval at
aned programs, ! this time
| Limited access to, and low Health Strategy 9 $200,000 | Recommend Approval
| utilization of, preventive lealth Oral Health
| care.




Evaluation 550,000 | Recommend HOLD

Subtotal of $2,677,723
Expenditures
Fund Balance 5268,9549

Grand Total 62,946,682




Cochise Summary Financial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total allacation far the SFY 53,025,096 52,678,130 S2,678,130 58,381,356
Fund Balance {carry forward from previous
SFY) 5268,552 5268,953
Total Available Funds 53,025,006 52,946,682 52,847,089
SFY ZD:I.I_I SFY 2011 SFY 2012 Total
Stratepies QBLIGATED PROPOSED ESTIMATED

1. Home Visitation Programs 51,119,289 51,119,289 51,119,289 £3,357,867
2. Speech/PT/OT Therapists 5350,000 $350,000 5350,000) $1,050,000]
3. Quality Flrst $330,000| §586,050 4586, 050| 41,502,100
4. T.EMICHL 5135000 62,385 “5B2 385 259, 770
5. Health & Mutrltion 539,0004 5100,000 5100,000] 5239,0680
& Mental Health Credentials $49,990 549,899 $49,8099 4140, 997
8. Coordination $10,000 $100,000| $100,000| $210,000
9, Oral Health S0 5200,000 200,000} $400,000
Emergency Food Boxes W62, 784 o) 50| 562,784
Emargency Scholarships 600,382 S0 s0| $600,382
Communication (Strategy 7) S60,000| £60,000 460,000} S180,000
Needs and Assets sof S0 510,000] 510,000
Evaluation 50| 450,000| 50,000| $100,000
Sulitats] Expenditirds 42,756,544 42,677,723]  $2,687,723 38,121,900|
Furid Balance (carry forward) $268,552 - 5768,959 5259,366 5759,366
Total , )

'%3,025,096 52,946,682 $2,947,089






COCHISE REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 52,678,130

COCHISE REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010- June 30, 2011

Regional Allocation

Regianal Allacation SFY 2010 SFY 2011
Population Based Allocation $1,974,475 $1,653,154
Discretionary: Baseline Adjustment 0 $ 160,660

' Discretionary: Frontler Community § 537,455 $ 455,968
Other Discretionary: 4 500,382

Emergency Child Care Scholarships

Other Discretionary: 512,784

Emergency Food Support

Other Discretionary: 2011 5 408,347
Other Income 0 0

Total Income $ 3,025,096 52,678,130
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COCHISE REGIONAL PARTNERSHIP COUNCIL Regional Fithding Plan
SFY 2011 Allocation: $2,678,130

B. 1) Budget Summary, 2010 Funding Plan

A B [ 0
SFY 2000 BUDGET SFY 2010 CURRENT Obligsted Unobligated
In SFY 2010 in 5FY 2010
TOTAL REVENUE 43,025,096 $3,025,096 $3,025,096
Strategles SEY 2010 SEY 2010 5EY 2010

1. Home Visliation Pregrams 51,197 455 $1,119.289 578, 1BE
2. Speech/PT/0T Therapists 5350,000] 5350000 |
3. Quality First s330,000] $330,000 D
4, TEMCH. §135,000] $135 0010 40
5 Health & Nutrition $100,000] 539,090 SE0,910
B, Mental Health Cradentials 550,000 544,994 51
B Coordination S10000 10,000 B0
Ermergenoy Food Boxss® Sh2,784 862,784 sl
Emergency Child Cara® Sh00, 382 SH00,352 50
Commun|cation (Strategy 7) $60,000 560,000 50
Mends and Assets s10,000| 50 510,000
Fualuation 50000 a 550,000
Subtatal £2,955,621 52,756,544 $188,077
Fund Balance/Ca iy Forward 558,475 564,475
Total 53,025,096 52,756,544

Carry Forward Plus Unobligated - avallable for 2011 funding plan 268,562

A | B | C D

*Emergency Child Care Scholarships Breakdown:
State Discretionary dolfars 5500,382 plus regional dollars S100,000 fotal

amount 5600,382.

*Emergency Food Support Breakdown:
State Discretionary dollars 512,784 plus regional dollars $50,000 total amount

$62,784.
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COCHISE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $2,678,130

T.EACH. Fund additional scholars and 29 AA Schalars FTF Statewide Imitiative 29 AA 29 Scholarships at
provide supplemental and Scholars 33,220 pach =
funding for those who wish 18 and 593,380
to obtaln and/or rengw COA scholars 13 CDA
national credentials or Scholars %26,100 for
certificates. additional
incentivies of upte
5900 each for
additional support
(books, travel,
childcare, tutoring]
$135,000 as needed
415,250 for at least
18 scholars to
recaive COA
coursework and
assessment
MO regional
scholarships have
been awardad to
date.
Health and Collabarate with state and 500-1000 families | RFGA 504 Children | Original &llecation=
Mutrition community based County-wida Cochise:County Health in Childeare: | 5100000
arganizations for the DepL settings only. | Only awarded one
prevention of childhood apency at $39,090
ohesity to senvice providers 5100,000 due ta their
and parents who wark with requested amount.
children birth through age
five.
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COCHISE REGIONAL PARTNERSHIP COUNCIL Regional Furding Plan
SEY 2011 Allocation: 92,678,130

SFY 2011 Funding Plan

A. Prioritized Needs

The Cochise Regional Partnership Council has examined the priorities set in SFY2010 and based
upon the identified needs and assets of the region; the Regional Council has maintained the

following list of prioritized needs to address in SFY2011 and the next three-year period:

I:

b B L

Mew:

9.

10,

11,

Coordinated efforts and expanded resources to provide for enhanced, effective, and
collaborative family support services.

Educated, hilingual, skilled workforce for speech/language and OT or PT therapies.
Increased quality early care and education options for families.

Expanded high quality and highly skilled early child care workforce.

Qutreach, education, and guidance on nutrition and prevention of childhood obesity.
Limited number of certified infant/toddler mental health specialists.

Limited knowledge and information about the mportance of early childhood
development and health,

Allenment of standards and resources that impact practices and programs.

Limited access to and utilization of preventive oral health care,

Limited access to resources that support children’s early develepmental milestones
surrounding early literacy,

Limited knowledge and resources surrounding oral health education.
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COCHISE REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 52,678,130

C. Mew Strategies
List of strategies:

Strategy 1: Home Visitation

Expand existing programs that facus on parent education, support, and resources including increase of
home visiting and parent mentoring programs Countywide with an emphasis on the North Easterr part
of the Region. In addition, this strategy will include literacy and reading activities with parents. families,
caregivers and chilldren of thi region

Strategy 5: Health and Nutrition

Collaborate with state and community based arganizations to provide outreach, education and guidance
on nutrition and prevention of childhood ohesity to service providers and parents who work with
children -birth through age five. In addition, this strategy will include oral heallh education/aWaleness
actlvitles to include parent education, community education/outreach relaied to nutrition and the
importance of pood oral health for young children and pregnant women.

New — Strategy 9: Oral Health
Incregze chilldren’s access Lo preventive dental card by sxpaiiding oral health scraenligs, apnlying
flunride varnishes, segiants, and referring children for follaw-up treatment.
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). Summary Financial Chart SFY 2010-2012

L

COCHISE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan

SFY 2011 Allocation: 52,678,130

E

S5FY 2012

SFY 2010 SFY 2011 Total
ESTIMATED
Revenue

FTF Total Alloction for the SFY 53,025,096 52,678,130 32,678,130 $8,381,356
Fund Balance |carry forwarnd from previous
SEY) S268,552 268,959
Total Available Funds 43,025,096 $2,946,682 $2,947,089

SFY 2010 SFY 2011 SFY 2012 Total

Stl‘ﬂtEElES ORLIGATED PREIPOSED ESTIMIATED
1. Home Visitation Programs 51,119,282 '51,119,2839] 51,119,289 53,357,867
2. Speech/PT/0T Therapists §350,000 %3s0,000| $350,000| 51,050,000
3. Quality Flrst $330,000 $586,050) $586,050{ $1,502,100
4. TIEACH $135,000 562,385 562,385 $259,770
5. Heakth & Mutriticn 539,080 S100, 000 $100,000] 5239,090
&. Mental Health Eredentlals 440,849 $40,9459 549,595 $149,897
8. Coardination $10,000 $100, 000} $100, 000} $210,000
9. Oral Health 50 $200,000| $200,000| $400,000
Emergency Food Boxes 462,784 s0f so| 462 784
Emergency Scholarships $600,382 ol s 600,382
Communication (Strategy 7) $60, 000 S60,000) ﬁﬂ.ﬂﬂﬂl S180,000
Neeads and Assets S0 50| 510,000 510,000
Evaluation S0 550, 000] 50,000} 4100,000
Subtotal Expendltures 42,756,544 $2,677,723 42,687,723 $8,121,980|
Fund Balance (carry forward) $268,552 §268,5959 259,366 $259,366
Total
53,025,096 $2,046,682 £2,947,089

[

(&)

£
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E. Provide explanation for each strategy which has funding level changes from prior year.

Strategy 3: Quality First

The Cachise Regional Partnership Council will increase the allocation from $330,000 te $586,050 for
SFY2011 to increase the number of Quality First sites by Tive centers and Tive homes, This will
expand the existing centers and homes involved within Guality First from 20 to 30 (approximately 20
percent of centers/hames In the region). Itis the intent of the Cochise Regional Partnership Council
to have as many homes and centers participating in Quality First over the next three years. The
Cochise Region has aver 42 centers and over 105 home providers within the Region, The Regional
Council will continue to add slots to provide opportunities for all centers and homes within the
region; who chose to, particlpate in the Quallty Flrst program.

Strategy 4: T.E.A.C.H.

The Cochise Reglonal Partnership Council will decrease the allocation fram $135,000 to

£62,385 far SFY2011. There has been a limited response to this strategy in the Cochise

Region, Inaddition, the unigueness of Lthe fural area, exclude many providers from

participating in the pragram, due to the bonus commitment. In SFY2010

the Cochise Regional Partnership Council target service numbers were 29 scholars. To date

anly four Individuals within the region are utilizing the T.E.A.C.H scholarships and those fourare
participating with the statewide Quality First, not regionally funded T.E.A.C.H. schalarhips. Until the
issues can be resolved, the Regional Council feels strongly that the response will remain limited
withln the Region.

Strategy 5: Health and Nutrition

The Cochise Regional Partnership Council will increase the allocation from $39,090 to $100,000 for
SEY2011. Originally this strategy was allocated $100,000 (SFY2010); due to the awards from the
RFGA process, the allocation was decreased to 539,090, This strategy will now include oral health
education and awareness activities to Include parent education, community education/outreach
related to nutrition and the importance of good oral health far young children and pregnant
wormen, Based on the Cochisé Regional Partnership Council 2008 Needs and Assets Report, there is
a tremendous need to provide ordl health education to young children and their families within
Cochise County.

Strategy 8: Coordination

The Cochise Regional Partnership Cauncil will Increase the allocation from $10,000 to

5100,000 for SFY2011, as stated In the approved SFY2010 funding plan. The Regienal Partnership
has funded a coardination strategy in 5SFY2010 and the implementation preject may regquire
additional funds in SFY2011. The'increase in allocation is a placeholder and the Regional Council will
define the implementation plan upen completion of the study In 2010,
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IV. System Impact

Within the Cochise Region, a variety of sorial services are provided, however, the region lacks the
Infrastructure to support a comprehensive, early childhoad development and health system. Relying an the
2008 Regional Needs & Assets Repaort, the Cochise Reglonal Partnership Councll felt {t was important to
imvest In bullding the infrastructure, enhancing direct services, improving quality and building the region’s
capacity to support the heaithy growth and development of children birth through age flve. This s the
premise on what has, and continues to gulde, the Cochise Regional Partnership Council in making intentional
decisions regarding chosen strategles to address needs as well as their funding allocations and expected

Impact.
Early =arly
gy ; B i ) Health
 Learning | Intervention
| l_ Home Health B
—  Quality First | Theraplsts Wisitation & — NutrltianfOral
Early Litaracy Hezith

- TEACH w‘ Mental Heslth

Communication Coordination

Planning and Implementation of Strategic Direction

The Cochise Regiconal Partnership Council understands that all strategies within the funding plan work in
concert with each other, as shown above. lssues such as health, mental health, oral health, substance
ahuse, child welfare, prefessional development, early intervention and social services are addressed within
all the strategies suilined by the Cochlse Reglonal Partnership Council. Intentional coordination and
collaboration are included to ensure that services are comprehensive and take on a hol|stic approach within
the system.

Given the emphasis on supperting all ehildren within the region, the Cochise Regional Partnership Council
chose to build on two distingt areas that aid In system impact: 1) Infrastructure development and 2) direct
services and suppart, |n order to achieve system impact, the Cochise Regional Partnership Council has
focused in bullding the workforee by Investing in strategies that support the various professionals that wark
with, and promate, the healthy development and education of young children in the region.

The Cochise Regional Partnership Courcil identified a lack of mental health specialists within the region and
created a strategy to ncrease capacity by assisting individuals within the reglon to-obtain professional
endorsements in the area of early childhood mental health, Furthering the goal of warkforce development,
the Cochise Regional Partnership Council suppoerts Investment n bullding the capacity of the early childhood
warkforee through the expansion of Quality First and the T.E.A.C.H, schelarship program, Considerable
evidernce suggests that more capable and qualified professionals will provide improved care for childran
resuiting in better developmental outcomes. Therefore, continulng te support twelve centers and nine
homes in Quality First in addition to the four centers and six homes funded by the statewide Quality First,
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(approximately 20 percent of childcare facilities) In the Cochise Reglon will impact the quality of care
universally for children birth through age five. The investment in the T.EA.C.H, schalarship program
supparts this goal through the provision of 15 schelarships in addition to those provided through bath the
statewlde Quality First and the reglonal expansion of Quality First.

In addition to the above, ancther strategy in support of workforee development is the recruitment and
retention of therapisis. The Cochise Regional Partnership Councll will address the shortage of therapists in
the region in arder toensure that all children in need of therapy, especially those on the region’s long
walting lists, receive essential services necessary for their continued growth and development.

The Cochise Regional Partnership Council belleves that the funding allocations provided to the workforce
development strategies are sufficient to have a positive impact on the outcomes of families with young
children in the region. The workforce development strategies will reach a potential of 80 percent of the
target papulation which will range frem universal ta Intenslve services,

The Cochise Regional Partnership Council recognizes and supparts parents as the first teachers of thelr
children, Therefore, the family support strategy, which focuses on the universal level of support,
emphasizes developing and nurturing the capacity of parents by providing home visits to build the
knowledge base of parents and/or guardians of children birth through age five. In addition, the Cochise
Reglonal Partnership Councll feels strongly that an important companent to child development is exposure
to literacy-rich environments and resources, In order to promote language and literacy development among
children in the region, the Cochise Regianal Partnership Council has allocated $1,119,289 to family
suppert/early literacy with the goal of reaching 750-1,000 families (approximately 10 percent of the target
population) for SFY2011. The intentional collaboration with existing community resources through the
implementation of this strategy will ensure that a maximum number of children and families benefit from
this early literacy component.

Bullding on the |dea of supporting families, the Cochise Regional Partnership Council recognized that in
arder for children to be ready to learn, they must be healthy. Rates of dental disease, per the 2008 Meeds
and Assets, are extrernely high amaong children birth through age five within the Cochise Region. Therefore
the Cochise Regional Partnership Councilapproached this need by expanding on an exlsting strategy and
creating a new strategy for SFY2011, which will reduce dental disease by implementing a flucride varnish
and sealant program, Given that fluaride varnish |s relatively inexpensive, the Cochise Reglanal Partnership
Council allecated 5200,000 In order to reach 5,000 ta 8,000 children (approximately 65 percent of the target
population). In addition, the Cochise Regional Partnership will continue the nutrition and childhood abesity
program, with an allocation of 5100,000; the goal is to reach 750-1,000 children {approximately 10 percent
of the target population). Through the combined effort of these two strategies, over 80 percent af the
target population will be served, in reference to autrition and aral health.

Faor all direct service and support strategies, the Cochise Regional Partnership Council felt that, In arder ta be
effective, these programs would need to reach at least 50 percent of the target population within the region
over the course of three years. Realistically, the goal of 50 percent of the target population reached in three
years may not happen with some direct service and support strategies, The primary goal af the Cochise
Reglonal Partnership Council SFY2011 Funding Plan is to bulld the infrastructure and capacity that wlll
suppart the early childhood develapment and health systemand provide resources for families of young

children within the region.
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When develeping the strategic direction for the region’s early childhood development and health system,
the Cochise Regional Partnership Council knew that none of the strategies would be successful warking In
isolation. The Cochise Regional Partnership Council intends to build a lasting solution by intentianally
interlocking the strategies, rather than creating many different programs and hoping they add up. The
strategies generate solutions that create synergies among programs and across the region to respond more
holistically to the |ssues facing children and families. Intentionally ‘connecting the dots’ between various
efforts capable of addressing the root causes of an Issue Is more likely to create a lasting, sustainable
solution. The Cachise Regional Partnership Councll believes that creating successful strategles that build a
system will not only identify barriers and services gaps, but will create the systemic impact that results In
meaningful differences,

The Cochize Regiaral Partnership understands the importance of coorfdination and collaboration efforts, A5
a result, the Cochise Regional Partnership Council has required every grantee to attend monthly Family
Support Alliance meetings that will be responsible for bullding coordination and collaboration among the
early childhood development and health providers in the Cochlse Region, In addition to First Things First
grantees, other service providers in the region are welcomed to participate in the Family Support Alllance
meetings to continue the task of furthering regional coordination effarts. Mo funding has bheen allocated for
the Alliance meetings as it will be a function of the Regianal Coordinator 1o facilitate the meetings. The
Cochise Regional Partnership Council will continue to be praseriptive with grantees to ensure they stay true
to the ohjectives of the strategles yet respectful of local autanomy to make declsions based on knowledge of
what is best for the Cochise Reglon by making coordination and collaboration a requirement.

Continued Strategic Direction

The Cochise Regional Partnership Council has worked diligently to identily needs In the Cochise Reglon ancd
develop strategies that will best meet these needs. The strategies listed above are carefully aligned for the
aptimal achievement of desired outcomes for Cochise County, The concept of cammunity-level change Is
daunting; however, understanding what |t takes to make change at the community level often requires a
fundamental paradigm- shift in staff capacities, relationships and strategies when a measurable difference is
expected. Building coordination capacities to organize, create linkages and share data across agencies
within the region and cross regionally will be a goal for the Cochise Regional Partnership Councll. The
strategies presented in this funding plan focus on building and sustaining capacity and infrastructure in
arder to engage in the ongaing work of cammunity change.
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Appendix A
STRATEGY WORKSHEET

Strategy 1:
Strategy Name: Home Visltation
Strategy Description: Expand existing programs that focus on parent education, support, and

resources including increase af home visiting and parent mentoring programs Countywide with an
emphasis on the North Eastern part of the Reglon. In add(tion, this stratepy will include fiteracy and

reading activities with parents, farmnllles, caregivers and children of the region,

s All applicants will abide by the First Things First Home Visitation and Homie Literacy Standards
of practice.

The Regional Council will expand existing home visiting programs to provide more oppertunities for
family support as well as collaborative efforts among agencies that provide parent education. Home
visitation programs include the following best-practice elements:

& Support for the Home Visiting practitioner- qualifications, training, caseload,
regular apportunities to reflect and debrief.

s Suppart for families: Frequency and duration of visits, etc., clearly defined
obijectives, bullds healthy relationships between parent and child, case
management and referrals are coordinated and family-centered, parents are
engaged as a critical part of the program.

There are currently several successful home-visiting programs in the Sierra Vista area but they serve
limited numbers of families or do not currently serve many of the smaller outlying and rural
communities jn the North Eastern area of the county. This strategy will encourage existing programs to
expand their areas of service delivery to these more [solated communities that are not served at all.

Several agencies in Cochise County offer parent education classes. Peer mentors provide advice and
support and serve as role maodels for younger pecple who need help. Mentoring programs, when
carefully designed and well run, provide positive influences for young children and families wha may
need a little extra attention or who don't have a good support system available ta them. This strategy
allows for partnership and callaboration with the different agencies and aids in building existing
resources and models and allowing the expansion to areas not currently served,

One componaint of children’s readiness for schiool cotisists of thelr Hnglage and literacy develooment.

Learning ta read and write starts lang before first grade and has long-lasting effects. Data on pasental

{2003) indicates that I our state ofily 43.2 percént of childrén ages birth through age flve veats are

read to dally, placing Arizona at the bottom of the ranking at 447,
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Parents reading freauently to their children provide language and literacy skills that help children learn
ta read, Helping children to prepare for the challenge of learning to read befare school entry is batter

than helpirig them catch up later. Reading aloud 15:the single most iImpoartant activity for bullding the

knowl|edge required for everiiual success in regding. Children's sarly experiences with books and grint
greatly Influence their ability to comprehend what they read. Many children in the Cochise Reglon are
at risk for low litersey attainrnent. Low educational attalnmant amiong parents and low Income statlis

are risk factors for llteracy development, In the region, many children live below the Federal Poverty
Level. Other svidence also exists sugsesting 3 need for support of literacy development among young
childrén in the region. Oie assessment that |s Lsed frequently across Arizona Schools — the Dynamic
Indicators of Basic Early biteracy Skills (HBELS) —suggests that many children In the reglon may be
behind in {teracy acquisition when they enqter Kindemmartzn.

The Cochise Regional Partnership Cauncil has designated two elements to be ncluded within the Home

Visitation strateidy; 1) Partnerships with existing community rescurces.are regulred. to include but not
lmited to: Botary clubs and llbradles. 2) Funded agencies will include lteracy and reading activitizs with
parents, families, caregivers and children of the region with particular attention to the gecgraphic
ilversity of the region.

Research Motes;

Bouhebent, Edith Anne (2008] “Froviding the Best for Families Developmentally Appropriata Home Visitation Services” Young
Children March 2008 Mational Assactation for the Education of Young Children '
[2008) “Evidence-Basad Ehildﬁnnd-Hnrr‘iEi:'iflﬂfaﬂur"f' Programs” www. homeslsitinecaalition ore

(2008) “Children’s Trust Evidence Based Home Visiting Prasgrarms and Criterla for In cluslon® wwaw.wepcan.aw gov _
{2007) “Home Visiting Programs: & Brief Dverview of Selected Models” Friends Fact Sheet #15 Natlonal Resource Center oy
CHCAP

{200E) Fact Sheet: Home Visiting as an Intervention in Infant Mantal Health Florlda State Unlversity Center for Preventionand
Early Intervention Policy: Harrs Institute for (nfant Mental Health Training '

Boulataff, Catharine and lump, Vonda K. {2005) “Cost Analysis of a Home Visiting Programn to Prevent Child Abuse and Neglect”
Early Intervention Research Institute at Utah State University

[1989) “"Homae wisiting: Recent Program Evaluations” The Future of Children Volume 9 number 1 Spring/Summer 1895

Lead Goal; FTF will coordinate and Integrate with existing education and information systems to expand
families’ access to high quality diverse and relevant information and resources ta support their child's
optimal development,

Goal: FTF will increase the availability, quality, and diversity of relevant resources that support language
and literacy development for young children and their families.

Key Measures:

1. Percentage of famllies with children birth through age five who report they are satisfied with
the accessibility of infarmation and resources on child development and health.

2. Percentage of families with children birth through age five who report they are competent and
confident about their ability to support their child’s safety, health, and well-being.

3. Percentages of families of children birth through age five wha report they maintain language
and literacy rich environments.

4, Percanmtage of famlilies with children birth through age five whao réport readlng to their children
daily in their primary language.
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Target Population:

This strategy Is designed to target all communities In the region with priority given to programs serving
pregnant wamen, teen parents, and grandparents raising their grandchildren, and famllies with children
hirth through five. Additionally, priority will be given to programs that will expand their services to rural
ar un-served areas particulariy the NE reglon of the county.

SFY2010 SFY2011 SFY2012

July 1, 2009 - July 1, 2010~ July 1, 2011 -
" 398 families |  750-1000 750-1000
Famllies Families

Performance Measures SFY 2010-2012:

1. Percentage of families that reported satisfaction with information on high quality early care

2. Mumber of programs and perecentage of families that reported satisfaction with provided
fantily suppott

3. Percentage of families showing increases in parenting knowledge and skill after receiving family
support

4. MNumber of Home Visiting programs
Mumber and percentage of famlilles recelving home visiting services
Percent of Kindergarteners meeting benchmark st the beginning of the year for each school
district In the reglon, accarding to DIBELS.

7. Clroculation of children’s beeks to children's hormes [n the region/propesed service numbears

8. MNumber of families engaged in literacy stupport programs in the reglon

s How |s this strategy building on the service nelweork that currently exists:
Several agencies operate parent education classes and related services. This strategy allows for building
on existing resources whild allowing for expansion to serve areas or target populations they do not
currently serve, There are several agencies in Cochise County that currently operate hame visiting
programs and related services. The stratepy will provide resources fo allow existing agencies to expand
to serve the North Eastern (i.e. Bowle, Willcox, 5t. David, and Sunsites) area of Cochise. This strategy
targets expansion of those resources to underserved locations in the region.

» What are the oppartunities for collaboration and alignment:
As grantees/agencies start to waork in the target areas of the county, they will need to network and
collaborate with other existing proveders to maximize service delivery.

SFY2010 Expenditure Plan for Proposed Strategy

Population-hased Allocation for proposed

51,119,289
strategy

: Budget Justification:

Stand alone parenting classes are less effective than |arger programs targeting & higher number of
familles to create sustainability and infrastructure around family support. A cost of 55,000 per family for
providing a home visiting program was estimated by looking at costs of existing programs within Cachise
County Including Head Start, Early Head Start, New Visions, Healthy Famllies, and Early Interveitions.
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Strategy 5:
Strategy Name: Health and Nutrition

Strategy Description: Collaborate with state and community based organizations to provide outreach,
education and guidance on nuirition and prevention of childhood obesity to service providers and
parents who work with children birth through age 5. [n addition, this strategy will include arsl health

education and awareness activities to include parent education, community education and outreach

related to nutrition and the importance of good oral health for young children and pregnant women,

Childhood overweight has become an epidemic in Arizona, Currently, one in five children is over —
welght or at risk of becoming overweight. In the United States, the prevalence of childhood overweight
tripled between 1980 and 2000. Every day, more than 13 million preschool age (three to five years)
children are in child care settings. With regards to nutrition, improvements in increasing the availahility
of fruits and vegetables, reducing the use of fried foods, sugar-sweetened heverages, and ntreducing
overall nutrition policies will benefit children birth through age five.

¢ Arlzona has the 2nd highest rate of childhood obesity In the Natlon
» More than 1/3 of all chitdren in AZ are obese
¢ Hispanic and Native Armericans make up the largest percent of the obese children in Arizona
o Chesity in children is directly linked to many serious health problems, such as:
o Type 2 Diabetes ,Metabolic syndrome, High blood pressure, Asthma and other
respiratary problems, Sleep disorders, Liver disease, Heart disease, Eating disordars and
Skin Infections.

Because of the widespread problem of childhood ebesity, Cochise County is particularly interested in
ensuring that early care and education providers, as well as families, receive guidance around nutrition
Issues, This toplc will be an area of emphasis for individuals working with early care providers and
others who work with young children in Cochise County. This strategy is a comprehensive approach to
prevent childhood abesity by reaching children, parents, child care staff, and the community.

This strategy will not only improve access to health Infarmation for children and families, but will also
provide much-needed support for early care and education praviders. This strategy will aim to establish
networks and partnerships with all community organizations serving childran birth through age five,
inclusive of Head Starts, schaol based preschools, Title | Even Start programs, etc, to pramate physical
activity and obesity management through community outreach and education.

Priority will be given to RFGA applicants who outline a comprehensive and coordinated approach with
the child care health consultation medel In Quality First participating programs,

Agencies awarded Tunding will work with regulated and licensed child care settings, schools, falth based

otganizations and community events In the Cochise Region to_provide ara| health education for parents

of enrolled chilldren and child care staff, Including Imolementing tooth brushine proerams to Include but

ot limsited to, child care settings, schoals, and falth-based programs. Additionally, grantees would
dtilize outreach materlals and the Narth Carplina Babv Oral Heglth kit 1o educale dentlstsin the need to
serve children begihning at age one year ahd provide them with age appropriate strategies for
sereening very yvoung children. Qutreach materials would include radio medis and outreach to medical
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providers on the importance of earlv oral health screenings. In addition. children will be referred to the

new oral health strategy [9)

fietearch Motes:
{2008) The American Foundation for Childhood Dbasity. hitp//www.amifoo. comyPo=childhpodObesity
COG: Overwelght Prevalence, www.cde gev/necdphpddnpadobesityfchlidhnod/prevelense htm

Lead Goal: FTF will collaborate with existing Arizona early childhood health care systems to improve
children's access to quality health care.

Goal: FTF wlill coordinate and Integrate with existing education and information systems to expand
families’ access to high quality, diverse, and relevant information and resources to support their child's
optimal development.

Key Measures:
1. Percentage of families with children birth through age five who report they are competent and
confident abiout their ability to support their child safety health and well-being.

Target Population:
SFY2010: 500-1000 families countywide

SFY2010 SFY2011 SFY2012

July 1, 2008 - July 1, 2010~ July 1, 2011 -

Proposed Seruice Numbars June 30, 2010 June 30, 2011 June 30, 2012
500-1000 750-1000 750-1000
Families Famllies Families

Performance Measures SFY 2010-2012;

1. Number of children enrolled in nutrition and recreation course
2. Mumber of parents who report increase in physical activity six weeks after course
3, Total number and percentage of children recelving appropriate and timely oral health
screenings

4. Tatal number of child care settings implementing tooth bruslling Programs

¢ How is this strategy building on the service network that currently exists:
This strategy bullds on the infrastructure that will exist through its implementation statew|de. Cochise
Catntywlill bulld an the state system by supporting Individuals/agencies to serve Inthe County. This
strategy will senve providers that are not participating in Quality First so benefit will be equal. This
strategy would link with existing providers that serve as a point of contact for families with young
chitdren In thelr communities and utilize these praviders to support dental education and expand
services to children beginning at one year of age.

« What are the apportunities for collaboration and alignment:
This strategy allgns with multiple outreach community based education patierned after child care
health consultants and other models. In additian, this strategy will link with strategy 1 and strategy 9
while keeping In mind all strategies within the region for referrals and build linkages within the Cochise
Region.
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SFY2010 Expenditure Plan for Proposed Strategy

Population-based Allocatlon for propaosed

$100,000
strategy

Budget Justification:

The allocation is for agencies to provide physical activity programs, obesity management, and oral
health through community eutreach and education. The funding ameunt will include personnel,
materials, travel, and supplies.
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Strategy 9:

Strategy Name: Oral Health

Strategy Description:
Increase children's access to preventive dental care by expanding oral health screenings; applylng
fluoride varnishes, sealants, and referring childien for follow-up treatment.

Tooth decay is the single most commen chronic infectious disease of childhood, five times more commaon
than asthma. Low Income and minarity children have more untreated decay and visit the dentist less
frequently, Oral disease is progressive and cumulative and if left untreated can lead to needless painand
suffering; difficulty in speaking, chewing and swallowing; missed school days, Increased cost of care, and
at a greater risk for other systemic heaith problems due to poor nutrition, Connections are emerging
between the condition of the mouth and diabetes, heart disease, and preterm, low-welght hirths.

Access to dental care is limited for young children in both the state and the region. Lack of dental
coverage may be a contributing factor to lack of oral health among children. According to the 2008 Needs
and Assets report oral health has heen neglected in Cochise County, and proves to be a huge issue for
children and families, within the Cochise Region. Many children within the County are not seen by a
dentist until they are between three and four years old.

Dental Health Status of Infants 6-12 months: Decay Experience 11%; Untreated Tooth Decay 11% and
Urgent Treatment Meeds 5%. Dental health Status of Toddlers 2-5 years: Decay Experience 38%,
Untreated Tooth Decay 35% and Urgent Treatment Needs 2%.

Agencies awarded funding would work with regulated and licensed child care settings, community health
clinics, and schools in Cochise County to pravide oral screenings, fluoride vamnish and sealants to children
under the age of five years. Additionally, grantees would implement tooth brushing programs In the child
care settings and utilize outreach materials to eéducate dentists in the need to serve children beginning at
age on year and provide them with age appropriate strategies for screening very young children.

Specific approaches to implement this strategy include, but are not limited to:
* Dutreach to enroll children and families in affordable insurance
e Partnerships that expand access to services in non-traditional settings including hames, public
schaals, early care and educations settings, falth-based cormmunity campuses, etc.
e Direct provision of such services as oral health screenings and applying fluoride vanishes and
sealants.

Research Motas:

Fluoride Varnish Efficacy in Preventing Early Childhood Caries

L&, Weintraub, F. Rarnos-Gomez, 8. Iug, 5 Shain, G Hoover, LOUA, Featherstone, and S.A. Gansky. L Dent, Aes. 2006 85! 172-
176,

Fluoride Varnishi Use In Primary Care: What Do Providars Think?

Charlotte Lewis, Haather Lyneh and Lauts Aichardson. Pedintrics Febrdary 2005; 115; 69-76.

Flooride Varnishes

Kewin ). Donly, DOS, M5 Jsurmal of the California Dental Associotion 31 (3): 217-19, 2003

Professionally Applled Taplcal Fluaride

Executive Summary of Evidence-Sased Clinleal Becommendations

Thi ADA Reginnal Cound| on Scientific Affaics, Fhe laurnol of the Amerdean Dental Assoclorian 137 Spacial JADA Insert, 2006,
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Lead Goal: FTF will collaborate with existing Arizona early childhood health care systems to improve
children's access to quality health care.

Key Measures:
Total number and percentage of children receiving appropriate and timely oral health visits.

Target Population:

All ehildren in Cochise Reglon with priority given to children falling into low soclo-economic status
{freefreduced lunch, 50% of children In centers ellgible for DES subsidy), Statistically, these are the
highest risk populations for dental issues. In addition, children who are enrolled in Quality First
participating sites in the Cochise Region and areas of the region where there is no fluoride added to the
water wolld also recelve priority,

SFY 2011 SFY 2012 SFY 2013
July 1, 2010 —June July 1, 2011 - June 30, July 1, 2012 - June
30, 2011 2012 30, 2013
Praposed Service Numbers 3,000 - 5,000 5,000 - 8,000 5,000 — 8,000
Children.and Children and pregnant Children and
pregnarnt women woren pregrant womnien

Performance Measures:
1. Total humber and percentage of children recelving appropriate and timely oral health screenings
2. Tetal number and percentage of children recelving fluoride varnish and sealant treatments
3. Total numberof child care settings implementing tooth brushing programs

SFY 2011 Exp_endtture Plan for Proposed Strategy

Allocation for proposed strategy | 5 200,000

Budget Justification:

Oral sereenings, fluoride varnish and sealants two times per year, toothbrush program, and referrals as
needed: Estimate includes screening and fluoride varnish supplies, sealants, staff time and tooth brushing
supplies. Sérvice nuimbers 5,000, unit cost $30 = 5150,000

Mileage reimbursement to travel to various sites through the region = 530,000
Given the fact that aur region fs very rural and the size of Rhode Island and Connecticut combined, travel
is a must for this strategy.

Administrative Costs: 520,000
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