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GILA RIVER INDIAN COMMUNITY REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: § 879,301

Carry Forward from 2010

£ 29,535

Funding Avallable for Allocation [n 2011: 5 908,836

Prioritized Need Goal Area Proposed Strategles Partien of
Regional Recommendation to
Allocation the Board
Lack of famlly support Family Support Home Visiting $328,016 Recommend
services prienatal through five Approval
vears old; health, dental,
vislan, hearing senvlees, and
preventive services including
screening and follow up
Lack of family support , and Family Support Parent Educatlon 5100,650 Recommend
educational services to high Approval
risk teen population-attending
lGcal high schools and
Residential Treatment
programs
Limited Akime! O'adham, and | Family Support Native Language Early | $109,355 Recommend
Pee Pash Early Language and Literacy Approval
Literacy Programs
More training and Professional TEACH Early Childhood | 513,992 Recommeand
professional development Development Arizona Approval
opportunities for early
childhood care providers
Limited access to early care Qurality; Access & Infant Toddler 5125,831 Recommeand
dnd education Affordability Expansion Approval
Limited access to early care Quality, Adcess & Sufmmer Transition to 564,281 Recomimend
and education Affordahility Kindergarten Approval
Lack of highly skilled health Heaalth Health Profassional 514,600 Recommend
warkforce Incentives and Stipends Approval
Limited access to early care Quality, Access & Family Friend and 550,000 Recommend
and education Affordability Meighbor Care Provider Approval
_ . Suppert ——NEW-—
Inerease In number af families | Famlly Support Food Assistance and 510,000 Recornmend




with yotng children facing MNutrition-—-NEW--- Approval
food insecurities
Lack of knowledge and Professional Professional 520,000 Recommend
awareness around early Development/Health | Development and Approval
childhood development and Parent Educatlon--—
health Issues for parents and NEW-—
providers
Communication 52,812 Recommend Hold
Subtotal Expenditures | $839,637
Fund Balance (carry 569,199
farward)
Total £908,836




Gila River Indian Community Summary Financial Chart SFY 2010-2012

SFY 2011

SFY 2010 SFY 2012 Total
EST|MATED
FTF Total Allocation for the SFY S510,403 S879.301 5879,301 $2,269,005
Fund Balance (cairy farward from previous N/A $29 535 63,199
Total Avallable Funds 5642,042 S908,836 5942,500
SFY 2010 SFY 2011 SFY 2012 Total
Strategies OBLIGATED PROPOSED ESTIMATED

Haome Misiting $178,016 5328,016 5328,016 5834, 048
Parent Education 591,500 5100, 650 5110,715 $302,865
Native Language Early Literacy. 562,539 $109,355 $111,855 $283,749
TEACH Early Childhood Arizona 512,720 §13,992 $17,492 644,204
Infant Toddler Expansion $77,000 $125,931 $128,431) $331,362
Surnmer Transition to Kindergarten £51,281 564,281 577,604 $193,166
Health Prafessional Incentivesand 50
Stipends 514,600 S14,600| 529,200
Famlly Friend and MNelghber Care 50
Provider Support ------ NEW-=-=-~ 550,000 S50,000| 5100,000
Food Assistance and Nutrition---NEW--- £0 510,000 50| £10,000
Professional Development and Parent 50
Education--—-NEW--- 520,000 55,000 510,000
Emergency Food Boxes 54,843 50 S0 54,843
Emergency Scholarships 5126,796| <0 50 5126,796
Cornmunication 52,812 $2,812 $2,812 $8,436
Needs and Assets: 55,000 S0 55,000 510,000]
Evaluation 0 0| ol S0
Subtotal Expenditures 4612,507 $839,637 451,525 52,288,669
Fund Balance (carry forward) 529,535 569,199 590,975
Tatal

S642,042 S908, 836 5942,500







GILA BIVER INDIAN COMMUNITY REGIONAL PARTHMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: & 879,301

GILA RIVER INDIAN COMMUNITY REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Allocation

Reglonal Allocation SFY 2010 SFY 2011
Population Based Allocation $510,403 N ”_55"05,12? =
Discretionary: Baseline Adjustment 0 1]

Discretionary: Frontier Community i F 0
Other Discretionary: 5126,796

Emergency Child Care Scholarships

Other Discretionary: 54,843
Emergency Food Support

Other Discretionary: 2011 5174,174

Other Income

Total Income 642,042 5879,301
|
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GILA RIVER INDIAN COMMUNITY REGIONAL PARTHNERSHIP COUNCIL Regienal Funding Plan
SFY 2011 Allocation: 5 879,301

B. 1) Budget Summary, 2010 Funding Plan
{Obligoted = funding is currently tnder controct, or anticipoted to be under controet an or before fune
30, 2010; Unebligated = funding which will not be under pantract by end of 5FY 2018)

A B C 0
S5FY 2010 BUDGET S5FY 2010 CURRENT Cbligated Unohlipgated
In 5FY 2010 in SFY 2010
TOTAL REVENLIE $642,042 $642,042 SEA2,042
Strategles SEY 20010 SEY 2010 SFY 2010

Home Visiting S178,016.00 51.78,016.00 50
Parent Education 591,500.00 591, 500.00 20
Matlve LanEuage Early Literacy SEZ 535,00 SR, 538,00 S0
TEACH Early Chlldhood Arlzana 512, 720,00 512,720.00 o
Infant Teddler Expansion S77.000,00 577,000,00 5o
Summer Transilan to Kinderga rien S51,281.00 551,781.00 50
Health Professionals Incentlvas and Stlpends 56,000,00 50,00 56,000
Emergency Food Boxes™ 54.843.00 54.843.00 50
Emergency Child Cara™ S1726,796.00 5126,796.00 50
Communlcation 52,812.00 £3.812.00 50
MWeeds and Assels 55,000.00 55,000.00 50
Evaludtion ' 50 50 50
Subtotal i S612,507
Fund Balance/Ca my Forwa rd
Total

Carry Forward Plus Uinobligated - available for 2011 funding plan
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A.

GILA RIVER INBIAN COMMUNITY REGIOMAL PARTNERSHIP COUMCIL Regional Funding Flan
SFY 2011 Allocation: 5 879,301

SFY 2011 Funding Plan

Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The Gila River Indian Community Reglonal Partnership Councll is continuing their work toward
understanding and addressing the needs of familles with young children in the Region. The
Council is aware of the prolonged econornic crisis and ts effect on both the Tribe's and State's
young children and families. At the same time, the Regional Council continues to conceptuallze
and take steps toward building an early childhood develapment and health system. This process
will take the work of Tribal and FTF leadership, a5 well as the Regional Partnership Council, and
will require time and patience, The Regional Counci| is committed to seeing this process succeed
and has chasen to keep their strategies from SFY 2010 with the addition of three new strategies
which build on the current Regional Council goal areas of family support, access and affordability,
and professional develepment and communication.

Mew strategies Include suppoit for family friend and neighbor caregivers, supporting families
facing food insecurities and increasing awareness and knowledge around early childhoaod
development and health for professionals and parents. First, family friend and neighbor care
accounts for 70 percent of early care In the Gila River Indian Community. The Regional Councll
respects and supports family choice around early care and has identified the need to increase
stpport senvices far family, friends, and neighbors caring for young children in the Region.
Additionally, the number of familles with young children facing food insecurities continues ta rise
in the Region; therefore, the Regional Council will continue to fund food boxes in FY2011.
Furthermore, the Regional Councll hopes to Increase knowledge and awareness around early
childhood development and health for providers and parents by providing access to seminars anid
canferences within ard across regions,

The prioritized needs for the Gila River Region in FY 2011 are as follows:

Family Support

: IR

Expand access to prenatal care and birth through five: health, dental, vision, and hearing services,
including preventive services, scraening services, and follow up services.

Increase access Lo educalional training, referral, follow up services, and resources to [igh risk
papulations.

Suppert families facing food [nsecurity.

Access and Affordahility

1.
£,

3.

Expand access to early childhood educational programs serving infants and toddlers.

Decrease number of children on walling lists thiough expansion of existing sumimer pre-
kindergarten fransition programs

Increase support services for Family, friend, and neighbor care.

11



GILA RIVER INDIAN COMMUNITY REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $ 879,301

4. Expand native language and literacy programs,

Health
1. Increase access o specialized health services through incentives and stipends for physicians.

Professional Development
2. Increase numbers of highly skilled and well prepared early childhood development and health
waorkforce.
3. Increase knowledge and awareness about early childhood development and health issues far
parents and providers,

Coordination
1. Increase coordination among state, federal, and local organizations to improve the coordination
and integration of regional programs, services, and resources for young children and their
families.

12
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GILA RIVER INDIAN COMMURNITY REGIONAL PARTNERSHIP COUNCIL Reglonal Funding Plan
SFY 2011 Allocatlon: §. 879,301

C. New Strategies. For each new strategy complete a strategy worksheet. (Appendix A)

List of strategies:

1, Support outreach and training for home-hased child care providers, including family, friend
and nelghbor child care praviders to enhance quallty and/or build capacity.

2. Food Assistance and Mutritlon [continuation of Food Boxes).

3. Increase knowledge and awareness about early childhood development and health by
providing parents and providers with increéased access to seminars ahd conferences within
antl across regians.
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GILA RIVER INDIAN COMMUNITY REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 5 879,301

D. Summary Financial Chart SFY 2010-2012

SFY 2010 SFY 2011 SFY 2012
ESTIMATED
FTF Tatal Allecation for the SFY 5510,403 S879,301, $879,3201
Fund Balance (carry forward from previous MN/A §29,535 $63,199
Total Available Funds S642,042 5908, 836 5942 500
SFY 2010 SFY 2011 SFY 2012 Total
Strategles DBLIGATED PROPOSED ESTIMATED
Herme Visiting $178,016 $328,016 $328,016 SE34,048
Parent Education 491,500 5100,650 $110,715 5302,865
Native Language Eatly Literacy $62,539 §109,355 $111,855 $283,749
TEACH Early Childhood Arizona £12,720| £13,992 $17,492 444,204
Infant Toddler Expanslon 477.000] $125,931 4128431 $331,362
Surmer Transition to Kindergarten $51,281 564,281 577,604 ‘5193, 166
Health Prafessional Incentives and S0
Stiperids 514,600 514,600 529,200
Family Friend and Neighbor Care 0|
Providersupport ——MNEW-—- 550,000 550,000 $100,000
Food Assistarice and Nutrition—-NEW-— 50 $1E!,U{JG| s0| 510,000
Professianal Developmentand Parent 50 | |
Education-—NEW-- 520,000 55,000 $10,000|
Emergency Faod Baxes 54,843 sol 50| 54,843
Ermnergency Scholarships. $126,796 sal s0| $126,796
Cammunication $2,B12 52,812 52,812 $8,436|
Needs and Assets S$5,000] SO 55,000| 510,000
Evaluation ol of 4§ S0
Subtotal Expenditures $612,507 £835,637 851,525 $2,288,669
Fund Balance (carry farward) 529,535 569,199 580,975
s 5642,042 5908, 836] 4842 500
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GILA RIVER INDIAN COMMURNITY REGIONAL PARTNERSHIP COUNCIL Reglonal Funding Plan

2000 Allocation: S 879,301

E. Provide explanation for each strategy which has funding level changes from prior year.
(excluding emergency scholarships and food boxes)

The Gila River Indian Community Regional Partnership Council believas there is a the nead to build on
existing regional strategies dimed at increasing capacity, cellahoration, and coordination of early care,
family support, and health programs within the region. The Council has created a three year funding plan
which reflects increases in all regional strategies including the addition of three new strategies.

T.EA.C.H. Early Childhood
Arkzong

| Strategy Name Previous Funding Mew Funding Rationale for Charige In Funding
| Amount (SFY 2010) | Amount (SFY 2011) -
Family Support: Home Visiting S5178,016 5328,015 This strategy increased B4% In order to
increase service numbers from
FY 2010: 60 families recelving services to
FYZ011: 105 families receiving services.
Family Support: Parent 591,500 5100,650 | This strategy increased by 10% in order
Education to add an infant taddler mental health
component to the teen parent
| curriculum,
Family Support: Food Assistance 50 510,000 Building an the positive experlence and
and Nutrition New outcomes of the State Boards
| ermergency food box funding, the
Regional Council has decided to fund
| food assistance and nutrition in FY 2011,
| See strategy warksheet for detalls,
Quality & Access: Summer 451,281 64,281 This strategy increased by 25% to
Transition to Kindergarten Increase service numbers by expanding
summer program from:
FY 2010: 4 classroams to
FY 2011; 5 classrooms
| | Serving an additional 12 - 15 children.
ualit-,r B Access: Expansion of 477,000 5125,831 | The infant/ toddler expansion strategy
Infant/Toddler Care | increased by 63% Lo increase service
| numbers.
| FY 20010: 9 new infant/toddlers served
FY 2011: 13 new infant/toddlers served
Quality & Access: Natlve 562,539 5109,355 | This strategy increased funding by 75%
Language Early Literacy to increase service numbers.
FY 2010:4 early care prograims served
FY 2011: 7 early care programs served
Quality & Access: Family Friend 50 550,000 This is a new strategy for SFY 2011, No
& MNeighbor Support Mew funds were awarded in SFY 2010.
| See strategy worksheet for details.
Health: Health Professionals: 56,000 514,600 Increase in funding of 104% to
Incentives and Stipends recruit develaprnental pediatrician.
Professinnal Development: 512,720 513,992 T.EA.C.H. strategy increased by 10% to

cover passible unknown costs of
implementation.
Of particular concern for the Regional
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Council were bonuses which are not
allowed under some programs.
Additionally, some programs expressed
apprehension around bonus pay due to
current economic cond|tions.

Wihile not the intent of the Regional
Councll to cover cost of bonuses there is
concern that some providers will be
unable to pay bonuses. Additional
funding will act as a placeholder while
discussions hetween the TEACH
program and FTF aocur.

Professional Develnpment;
Professional development and
parent training through
canferances MNew

S0

$20,000

This Is a new stratepy for SFY 2011. See
strategy worksheet for detalls.
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IV System Impact (Description of how the proposed funding plan moves the
region forward in changing outcomes for young children)

Services & Supiports for 2l Childeen & Familles

(univessall

Matform Elements for All Supperts and Services:

® |rifpairinaticats fof Fareilies  Srandarty / Praciice
* Workizde & Financing

o Luftisral Rezponsivaness

2.

Ao Parent edueation for teen populations.
Foe

rsslstance and putrition

Universal Stra BS

1.
2.

TR B e

Expanslon of infant and toddler programs.

Expansion of existing summer pre-kindargarten transition
programs.

Famlly, Friend, and Melghbér Care

Matlve language early |lteracy

Home visitation

Recruitment of developmental pediatrician

TEACH.

Professional development and parent education through
trainings and conferences,

During the Gila River Indian Community Regional Partnership Council’s planning sessions for SFY 2011, the
Regianal Council re-examined the strategles and existing services within the Reglon. The Reglanal Council
continued to work towards tying services together both within and across goal areas, as well as worked
towards identifying steps which are needed to reach target populations within strategies. The Reglonal
Councll understands that decislons sbout hew to target funding in order to increase system impact are
impartant If they want to Increase school readiness and outcomes for young children and families within the
Region. Tothat end, the Regional Council has and will continue to make difficult decisions on how to bast
reach target populations utilizing multiple strategies, and cross regional collaboration with the Seuth
Phoenix Regional Partnership Coundl| and other neighboring Regienal Councils. After thoughtful
examination af the Regional Council’s FY 2000 stiategles, it was determined that all ideptified strategies
waould remain, but that additional funding weuld be added to increase the scope and reach of the strategies.

Throughout the SFY 2010 funding plan pracess, the Regional Councl| found that an extensive array of
targeted services for at-risk families already exist in the region thraugh federal funding of early childhood
and health programs. The Reglanal Council therefore developed a funding plan which focuses maest of the
regional funding on universal support areas In order to better bulld the base of the tiered service delivery

madel.
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Goal Area Spending

Professional Carry Farward, 7%
Development:, 45 '

Health:, 2%

Access: and
Affordability, 39%

The Gila River Indian Community places a high value on its children and for centuries extended family and
friends have come logether to care Tor young children, The Gila River Indian Community Regional
Partnership Council firmly belleves that family support |s critical in asslsting parents to nurture their children
and better prepare them for school and life. The Regional Council understands that parents should, and do
act as thelr child’s first teacher, mentor, and advocate. To help support parents, the Regional Council has
allocated 48 percent of its funding towards family support strategies.  Through the 2008 Needs and Assets
Report, the Reglonal Councll found that the Gila River Indian Community is home to an estimated 1,611
children ages O through 5 years old. 83 percent of households are headed by single parents and a large
group of grandparents are raising grandchildren.

The Regional Council therefare chose to allocate funding toward family support strategies which fall into
both the universal and targeted tier of service delivery. These services will help support the
parents/guardians that may just need education and referral services to understand the importance of early
childhood and help them navigate the system. These services will alse help the community’s teen parents
wha may need more intense services and follow-up.  Additionally, the Gila River ﬁégiﬂnal Partn‘ershlp
Counclt's famlly support continuum bullds on the more intenslve family supports already offered through
federal programs within the community, resulting in greater system |mpact on familles. The Regional
Councll's family support strategies focus on strengthening families through low intensity home visitation and
‘addressing the more specialized needs of teen parents threugh parent education. Through these strategies,
11 percert of familles will be served through homes visitation, and approximately 60 percent of teen
parents will be served.

It conjunction with expanding support far famllies, the Regional Council understands that it is also critical to
increase access, affardabillty, and guality of child care within the commurity.  Therefore, the Regional
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Councll placed 39 percent of its allocation toward access, affardability and quality strategies. In the Gila
River Region, approximately 30 percent of children 0 through S years old are in regulated child care and
there are a high number of children on waiting lists. The Reglonal Councll's early care and education
strategies represent a weaving of three strategies to increase the capacity of early care. First, s the
expansion of new Infant toddler slots by 7 percent, through scholarships,  Second, Is the expansion of
service to children who have never been in early care by 34 percent through expansion of the summer
transition to kindergarten programs for four year olds, and finally to enhance the quallty of care provided by
Ffamily friend and neighbors through oulreach and training. 1t |s also anticipated that thraugh cross reglonal
collaboration with the South Phoenix Regional Partnership Council, Family Friend and Meighbor training will
continue to be expanded in SFY 2011, SFY2012 and SFY 2013.

To further bulld upan supporting families and increasing the capacity of early care and education fer young
children, the Regional Council created educatiomal appeortunities for both families and early childhood
professlopals.  The Native Language Enrichment strategy as well as training and conferences for
professionals and parents; are aimed at capacity building both for professionals and parents in the
community. The third strategy In this geal area Increases capacity of early care staff through the T.EA.CH,
scholarship pragram. Through this combination of inter-related strategies, the Reglonal Council will not only
build a higher quality, stable and more capable workforee, but will alse enhance parenting knowledge and
skills.

After thoughtful examination of the Reglon’s health system, the Regional Councll faund many services exist
to support yaung children. Hospitals in the Region offer a centinuum of care beginning with prenatal
services, and follow up care, te pedlatric service offered at a new pediatric clinic located within the Region.
Pediatric services include ongoing care threugh pediatric dectors and pedlatric dentists, who coordinate
care and needed screenings and immunizations, The pediatric clinic also collaborates with the Region's
public health nursing program to offer home visitation far families needing more intensive suppaort services.

Although Gila River Heath Care offers a wide range of service to the region, a lack of developmental
pediatriclan providers still exists, forcing families to travel outside the region for specialty care after
screenings and referrals. Many familles report feeling overwhelmed and powerless when navigating the
greater health care system which typically leads to a failure to fellow threugh with appointments and
needed services. Families are faced with added challenges when coordinating health care services for
children with complex needs,

To atldress these concerns and bulld an existing health services within the Region, the Glla River Indian
Community Regional Partnership Council plans to partner with Gila River Health Care to recruit a
developmental pediatrician to the region. This strategy bullds on existing collaboration between Gila River
Heath Care, Phoenix Indian Medical Center (PIMC) and Phoenix Children’s Hospital (PCH}. Currently, PIMC
and PCH are partnering on a program which encourages specialty pediatricians to work In tribal regions of
Arizona. Once a provider is successfully recraited, he or she will be able to serie thie needs of 90 percent of
the target papulation.

Frue to continulng ecanomic conditions and unemployment In the Raglon, the Glla River Reglonal
Partnership Councll will continue to designate funding to provide 376 food boxes. This food box strategy
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bullds on an established food assistance and nutrition system to connect programs serving families with
young children to food bhox providers, as well as utilizing local media to inform families of the availability of
putritious food boxes. The Regional Council has successfully created a food assistance and nutrition focus
group made up of the faith based community, WIC, federal commodities program, Gila River Health Care,
early education praograms, and schools, and these praviders meet together on a regular hasis. Based on the
improved relationships and networking resulting from these meetings, setvices to families in the community
are becoming much better connected. The Regional Council fully expects this nutrition and food insecurities
system will continue to function after funding Is no longer allocated by the Regional Council,

The Regional Council hopes to empower and support families and children through family support, access
and affordahility, and professianal development strategies which provide a continuum of care across goals
and are contingent upon family needs. As the Glla River Indian Community Regional Partnership Council
worked on building a system around early childhood development and health, the Regional Councll believed
two itemns would be key for both program and system building to be successful in the Region. First, the
Reglonal Council believed reaching at least S0 percent of all target populations over the course of three
vears was critically important. Second, the Reglonal Parinership Council was alse aware of the negd to
begin communication and collaboration across programs to start the process of system building thus
Increasing support for families who fall in different levels of the service delivery model, Actualizing this type
of collaboration and participation |s not easy. To this end, an Early Care Consortium has bheen created which
meets quarterly and brings home visitation and parent education programs together. The intent of the
Consortium is to increase understanding of services offered by programs; reduce duplication of services, and
ncrease collaboration through shared wvision, Before collaboration and communication can oceur, A
foundation of trust ameng programs must be established.  As with the food assistance and nutrition focus
graup, the intent of the Early Care Consortium is to nurture these relationships, and thus help lay the
groundwork for system bullding within the Region.

The Regignal Council will -also continue to work toward system building through continued dizlogue with
Tribal leaders. The Regional Council envislons an early childhood system which ties early childhood
education programs, home care providers, schoaols, social service networks, families, and tribal policies
together, The Regional Partnership Council is aware that a foundation of palicies must be in place in order
ta create a system that supports young children and families. Achieving this will not be easy and will require
the dedication of Tribal and First Things First Leadership as well as the Gila River Repgional Parinership
Council.
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Appendix A
STRATEGY WORKSHEET

Strategy H8
Strategy Name: Support outreach and trainlng for hame-based child care providers, including family,
friend and nelghbor child care providers to enhance quality and/or build capacity.

Strategy Description:

It has been determined there is a great need to wrap support servicés around home care providers
aperating within the Gila River Indian Community. Due to long waiting lists within the region 70 percent
of children 0-5 years old are force to seek early care outside of the community or receive no formal center
based early care before kindergarten. Currently there s no data avallable on unregulated care within the
region, but it appears that many of the children residing in the region are being cared for in unregulated
homes, ar by family members.

I 2008 guality and access was [dentifled as a critical nead within the reglon. The reglon has an estimated
1611 children age 0-5 residing within its boundaries, with 469 of those children enrolled n early
education childeare settings. Currently, all 12 early education childcare centers are full with some centers
possessing waiting lists of up Lo three years.

Home-based child care — regulated and unregulated (but legal) family child care and family, friend, and
nelghbor child care (e.g., kith and kin care) —[s a commaon child care arrangement for many young
chitdren in the United States, especially those from low-Income familles and families af color. Research
suggests that home-based care may be the predominant form of non-parental care for infants and
toddlers (Brandon, 2005). It also répresents a significant proportion of the child care for children whose
families raceive child care subsidies (Child Care Bureau, 2008), Including those children and families whe
live in the Gila River Indian Coammunity (Needs & Assets Report, 2008). Parents use these arrangements
for a variety of reasons Including convenience, flexibillty, trust, shared language and culture, shift and
weekend work, and individual attention from the caregiver.

support of home-hased caregivers through out-of-home training has been shown to be gffective in
impraving quality of care. Recent evidence from the Association for Supportive Child Care and the Valley
of the Sun United Way partnership “Kith and Kin” program shows that 81 percent of providers indicated
making specific changes in the care provided to the children as a result of their Invalvement in the
program. Impact was noted in the following areas: 1) Safety in the home envirenment, particularly fire
safety; 2) Establishing a dally schedule for the children; 3) Encouraging praviders ta join their local library;
4} Setting up a written agreement with parents regarding child care arrangements; and 5) Increased
knowledge regarding the Child and Adult Food Program. The exlsting community programs offer
assistance to link providers with the llicensing system in the state should the care provider express an
interest in that path.

Toincrease the quality of home care providers within the region the Gila River Indian Community
Regional Partnership Councll has chosen to fund outreach and training for home-based child care
providers, Including Family, friend and neighbor child care providers to enbance quality and/for build
capacity. The Council will expand on existing types of family, friend, and neighbor suppart fraining
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models, which will provide training to honie based caregivers in out of home settings,

Lead Goal#11: FTF will coordinate an_d-?ﬁfiyg._rata_witi;t e:'-cisting education and information s',n'st}z-ms to
expand families’ access to high quality, diverse and relevant information and resources to support their
child"s optirnal development.

Supporting Goal #1: FTF will improve access to quality early care and education programs and settings.

Key Measures:
Increase [n the total number of hame-hased providers participating in a quality enhancement program.

Increase In the total number of children whose child care providers are participating in a guality
enhancement program.

Target;'aTJuEtlnn:
Home child care providers (friends and family) who are already serving families with children 0-5;

both regulated and legal unregulated.

SFY 2011 ~ SFY 2012 SFY 2013
luly 1, 2010 ~lune July 1, 2011 - June 30, July 1, 2012 - June
an, 2011 2012 a0, 2013
Proposed Service Numbers
an 45 G0

Perfarmance Measures:
1. Number of child care professionals receiving family, friend or caregiver training
2, Mumber of regulated child care homes In the region
3. Number of home-based child care providers receiving training on language and literacy
development in young children

SFY 2011 Expenditure Plan for Proposed Strategy
Allocation for proposed strategy | 5 50,000

Budget Justification:

Uslng cost estimates from a model utilized by an existing community program, 550,000 would pay for 2
sessions at 525,000 per session (14 weeks of training during each session) with an average of 15
participants in each class.

In addltion to training, partlcipants may also receive safety equipment such as fire extingulshers, smoke
detectors and car seats,

Impacts 60 children per year.
Total: 550,000 per year
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Strategy # 9:
Strategy Name: Food Assistance and Nutrition

Strategy Description: Support families facing food insecurity through increased access to adequate
nutrition for families with young children. Due to the continuing economic conditions faced by both the
State and the Gila River Indian Community the number of families with young children facing food
insecurities continues to rise. The current econamic crisis has forced many famllies in the region to seek
the help of local food agencies.

Shortly after the First Things First Board moved to support families facing food insecurities through the
release of emergency food hox funding the Gila River Indian Comrmunity created a food insecurities focus
group. Membership encompassed the faith based community, Women Infant Children, Federal
Commodities Program, preschools, Tribal Social Services, and Gila River Health Care. Since the release of
funding local stakeholder have met quarterly and have hegun to make significant strides toward
establishing a system framework which supports families in crisis within the region.

Since First Things First began funding emergency food boxes In the region a coordinated effort focused
around food insecurities thraugh local media, social service, health and early education programs has
occurred. This system coerdination and collabaration enables an outside food provider to deliver feod to
distribution sites throughout the community and enables reglonal social services, health and early
education programs to be notifled when food is available. This systern coordination has allowed all
stakeholders to reach out across programs and report back te the food provider when additional food
hoxes are required. Prior to the establishment of the food insecurities focus group parents In crisis did
not have easy access to emergency food boxes, and many regional programs were farced to drive into
Phoenix, Mesa or Casa Grande to access food boxes. |t is the belief of the Council that the food hox
distribution system framewaork which has been recently established will be sustainable both after
economic conditions Improve as well as after the Councll ceases to fund emergency food boxes,

Food [nsecurity threatens the healihy development of many young children living in poverty. In the Glla
River Indian Community 63 percent of children live at or below 100 percent of poverty, and
unempleyment within the region continues to rise surpassing 15 percent in 2007, " According to a
published report in the journal Pediatrics in January 2008, researchers from Boston University School of
Medicine and Beston Medical Center found that children living in households with food insecurity are
maore llkely to be at developmental risk during their first three years of life, compared to similar
households that are not food insecure.  Within the Gila River Region food providers report that lack of
food is the main reason for having to turn clients away.

The Council has decided to continue to support families facing food insecurities through emergency food
boxes. The council will also work to salidify the system framework around families In orlsis and food
ensuring a sustainable support system even after FTF fundlng is no longer allocated toward food
insecurities,

1. Arireno Degariment of Commerte, feseprch Admijaistrolion, Arrong Unemelopeent Sioilstics Frogrom Speclal Lnemmlosmon
Repaoriy (2000-2007)
2 AssociEtion of Arizans Food Banke Hungsr in dmerlto 2006 Arlianoe Repon

Lead Goal: Coordinate and integrate with E}t|;t-|rlg education and information systems to expand familles!
access to high quality, diverse and relevant information and resources to support thelr child's optimal
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| development.
Goal: Collabarate with existing Arizona early childhood health care systems to improve children’s access
to quality health care,

Key Measures:

e Percentage of families with children birth through age five whao repaort they are satisfied with the
accessibility of information and resources an child developmeant and health

"'i';'!réét' Population:
The region's children birth through age five and their families experiencing food insecurity.

SFY 2011 SFY 2012 S5FY 2013
July 1, 2010 —Jjune July 1, 2011 - June 30, July 1, 2012 - June
20, 2011 2012 an, 2013
Proposed Service Numbers
250 nfa nfa

Performance Measures:

~ SFY 2011 Expenditute Plan for Proposed Strategy
Allocation for proposed strategy | 510,000

Budget lustification:

Educational materials and administrative costs ....cnmmmmmmmssmonn- e A st 51,000

Faod costs nationally range from $16-540 per food box {additional educational and social service
information and referrals will be made available along with food Boxes.) i e 59,000
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Strategy #10:

Strategy Mame: Increase knowledge and awareness ahout early childhood development and health issues
by providing increased access to seminars and conferences within and across regions

Strategy Description:

The Gila River Indian Community is considered a metropolitan tribal community because [ Is within 50
miles of the largest city In the state of Arizona. The Phoenix metropolitan area is home to a specialized
children's hospital, a wealth of early care settings for young children, multilingual media outlets, as well
and specialized training dpportunities for providers. While the Gila River Indian Community is nat
geographically isolated many parents and some early childhood education and health programs cannot
currently afford to participate In training opportunitles which exist just a few miles away. Fortunately
there many opportunities for regional programs and agencles ta participate In local events which promaote
awareness and education,

The Reglonal Councll sees an opportunity te reach out and build on current education and awareness
outlets to Increase knowledge around early childhood and health within the region. Additionally the
Council would alse like to begin to engage Tribal leadership in early childhood education and health
system bulldlng leading to local palicy shifts supporting early childhood,

Opportunities for collaboration within and across regions are abundant, therefore the Regional Council
wlill expand professional development and parent education-through commnunity based tralning within the
Region as well as allow for scholarships for professionals to attend in-state conferences. This strategy Is
aimed at capacity bullding both for professionals and parents in the community.

10a. Conferences: Two free education conferences are held within the Gila River Indian Community each
year. The Council will add an additional early childhood track to both conferences, and will work to bring
specialized tracks and trainers in for the conferences. An established early childhood task force will be
engaged to help implement this strategy by attending the conferences, and various ather outreach
opportunities throughout the year.

It is anticipated that $10,100 will be utilized to add an early childhood track onto existing education
conferences within the Gila River Indian Community. Approximately 50 early childhood professionals and
100 parents/caregivers will benefit from each conference. Target service numbers for In-community
conferences is 300 professionals and parent/caregivers. There will be no registration fees o costs
assoclated community conference.

10b. Health Professional Development Scholarships: The second component of the Council’s professional
development and training strategy |s to increase knowledge around early childhood to health
professionals by providing scholarships which would be available for programs without existing funding to
support staff participation in early childhood and health trainings both within and outside of the region.
To this end, the Regional Partnership Council allocated scholarships for health professionals.

It is anticipated that 54,950 will be utilized as scholarships for early childhood health professionals to
obtain professional development and training ootside of the Gila River Indian Community. Early
childhood health professional schelarships will be limited to S900 per scholar.
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10c, Early Childhood Professional Development Scholarships: The third component of the Council's
strategy is to Increase knowledge around early childhood and health for early childhood caregivers by
providing scholarships to be available for early childhood programs without existing funding to support
staff participation in early childhood and health trainings nutside of the region. To this end, the Reglonal
Partnership Councll allocated schalarships for early childhood professionals.

It is anticipated that $4,950 will be utilized as scholarships for early childhood professionals to obtain
professional development and training outside of the Gila River Indian Community. Professional
development scholarships will be limited to 5900 per scholar.

Lead Goal: FTF will expand public awareness of, and financial and political support for, early childhood
development and health efforts in Arlzona.

Goal: Coordinate and integrate with existing education and information systems to expand families’
access to high quality, diverse and relevant infarmation and resources to support their child's aptimal
development.

Key Measures:
Percentage of Arizonans who report that early childhood development and health issues are important.

Target Population:

Parents participating in home visiting programs
Relatives Ralsing and/or Caring for Young Children
Parents with children ages 0-5 years

Early care professionals

SFY 2011 SFY 2012 SFY 2013
July 1, 2010 =June July 1, 2011 - June 30, July 1, 2012 - June
30, 2011 2012 30, 2013
Proposed Service Numbers
311 311 311

Perfarmance Measures:

Attendance at Annual Early Childhood Conference

Mumber of early childhood and or health professionals successfully completing trainings/proposed service
numbers,

Number of early childhaed teachers and ar health professionals reparting increased knowledge in early
childhood development and education after participation,

SFY 2011 Expenditure Plan for Propased Strategy

Allocation for proposed strategy | S 20,000

Budget Justification:
To allow for maximum benefit of the allocated funds, the Regional council is reguesting ta work with First
Things First Staff as the “administrative home” for conference and schelarship funding.

2 In-Cormmunity Conferences at B Y B . o s v v s e R T S10,188
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o Covered expenses could include keynote speakers/conference or workshap presenters, travel
fees, conference/training location fees, materials and outreach, ather space costs, admiinistrative
costs, other persennel {|.e., coaches, admiristrative staff), etc...

11 Conference Scholdrships
Ih- state schalarships at @ maximum of SB00 BACh....c i s s e a8,800

e Expenses may include conference registration, accommodations, and travel costs
= Training options may include short-term content-based workshops and/or day |ong conferences.

Tobal s i R B R T e e e e AT 2 0000
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