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COCONINO REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Carry Forward from 2010:

Regional Allocation 2011; § 1,953,272
5 350,614

Funding Avallable for Allocation in 2011: 5 2,003,886

Portion of dsti
Prioritized Needs Goal Area Proposed Strategies Regional recommoendetion’ta
r the Board
Allocation
Lack of routing oral health screenings. | Health 1. Oral Health $ 125,000 | Recommend Approval
Limited aecess Lo résources did Family Zh. Havasupal Home 5 125,000 | Not being submitted for
informatlon for families. Support/Early Visitation Program ' | Board approval
Literacy =
Limited access Lo resallrees and Cuality, Access & | 3bi Hopl Lavayl Early 5 150,000 | Not belng submitted for
infarmation for families, Affardablity Childhood Made| Board approval
e Implementation
Limited access to quality early care and | Professional 5. Professional 5 70,000 | Recommend Approval
education teachers, Bevelopment REWARDS
Limited access to quality early care and | Quality, Access & | 6 Quality First $ 440,000 | Recommend Appraval
educatian. Affardability . B
Lack of affordable early care and Chuality, Access & | 7, Access and 5 222,500 | Recommend Approval
education. AdTordability Affordahility
Larpe number of non-regulated child Ciuality, Access & | Bb. Child Care 5 67,500 | Not being submitted for
care settings. Affardability Implemeantation Board approval |
Mohilize fotal resources. Coordination 9. Coordiration and 402,000 | Not heing submittad for
Collahioration - Board approval
Lirited access to resources and Family 10a. Kaibab Paiute 8 7,000 | Recommend Approval
Information for families- Kalbab Palute | Support{Early Hume Visitation
Literacy Assiissment =
Limited aocess to resources and “Family 10b. Kalbal Paiute 555,000 | Not being submitted for
Informatian for familles- Kaibab Palute | Support/Eatly Home Visitation Board approval
= | Literacy -
Regional Needs & 510,000 | Mot being submitted faor
Assets - Board approval
Cammunications 540,000 Recommend HOLD
Subtotal of
Expenditures o
Fund Balance S4RG,BRE
Grand Total 52,003,886




Coconino Summary Financial Chart 5FY 2010-2012

SFY 2011

SFY 2002

SFY 2010 ; Total
EST|MAATED
Revenue
FTT Total Allacation for the SFY 52,489,373 51,953,272 51,953,272 45,395,817
Fune Balance {cary lopwaad Trom N7 $350.614 $489 BEG
[Arewioins 5FY)
Total Available Funds 52,489,273 52,303,886 $2,043,158
SEY 2010 SEY 2011 SEY 2012 Total
‘Stralégies OBLIGATED PROPOSED ESTIMATEDR
1.'0r8| Health 5125 000 5126000 izt oud 5375 000
Za: Hevasupal HameVistation 565,000 50 &} SEE,N0D
2b. Havasypai Home Visitation Frogrom 585,000 5125,000 S 125,000 S385.000
35, Hopl Lavays| Early Childhood 5100,000 4] 50 Sion,uno
ER i R 5100,000 $250,000 $150,000 500,000
4. Arizona Parent Kits 0 S0 540,000 240,000
5L REWARES 471,401 70,000 70,000 F210840
6, Quinllty First! $440,000 5440,800 S440,000 £1,320,000
7, Acgess and Affordability. $134,500 5222500 $205,500 $562,500
Ba. Child Care Study S50,080 50 50 SEQ,000
At Child Care | mpl eamisntation S0 SETS00 £H7,500 S135,000
5. Coordinstion snd Collaboration 470,000 $402.000 $135,000 5607000
1048, Kaibab Pajute Assessamant 50 S7.000 20 57,000
100, Kalbab Paluts Herme Visitation 50 S54000 000 E105,000
I ervientation
Emergancy Food Boxes® [Includes
discretionany ($9.583) and regiona| 539,230 0 50 539.230
(528.647) :
Emergency Child Care Schalarships * - 54q03,730 a0 50 £an373n
Ermergancy Farmiily Support™ 5408,758 S 50 5409,758
Cammunttation 40 540,000 San.oo0| SH0,000
Moeds and Assets s45 000 S1G000 510,000 £65,000
Evaluation =0 s S0 a0
Subtotal Expenditures 52,138,658 51,814,000 51,458,000 55,410,659
Fund Balance {carry forward) 5350,614 S4R0.5RE $985 158
Grani Total 5350,614 52,303,886 52,043,158




COCONING REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan

SFY 2011 Allocation: $1,953,272

COCONINO REGIONAL PARTNERSHIP COUNCIL

F

SFY 2011: July 1, 2010— June 30, 2011

Regional Allocation

UNDING PLAN

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation $ 1,580,941 $ 1,223,467
Discretionary: Baseline Adjustment 0 5 178,737
Discretionary: Frontier Community £ 495,019 5 248,858
Other Discretionary: $ 403,730
Emergency Child Care Scholarships
Other Discretionary: 59,583
Emergency Food Support
Other Discretionary: 2011 $302,210
Other Income 0 0
Total Income $ 2,489,273 % 1,953,272
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COCONING REGIOMAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 51,953,272

B. Budget Summary, 2010 Funding Plan

SFY 2010 Obligated In | Unobligated in
ST ZEMBRDRE BUDGET 5F$r 2010 SFTEI'.DIIJ
TOTAL REVENUE 52,489,273 52,489,273 52,489,273
Strategles SFY 2010 SFY 2010 SFY 2010

1. Oral Health 5125000 §125,000 50}
2a. Havasupai Home Visitation Assessment $65,000 465,000 SDI
2l Havasupal Home Visitation Progiam 585,000 SB5,000 Sﬂ|
3a. Hopi Lavayai Early Childhood Assessment §100,000 100,000 5u|
3b. Hopi Lavayi Early Childhood Model $200,000 5100,000 100,000
Implemeritation
4. Arizona Parent Kits 40 &) 50
5. REWARDS 571,441 571,441 50
6. Quality First| $440,000 5440,000] 50
7. Access and Affordabllity $134,500 5134,500| 50
8. Child Care Study $50,000 550,000 50
9, Coordination and Collaboration $270,000 $70,000| $200,000
1la, b, Emefgency Food Boxes® [includes 39,230 535,5(]] 50
diseretionary (59,583) and regional (529,647)]
Emergency Chid Care Scholarships® 5403,730) $403,730 40
Emergency Famlly Support® $409,758 $409,758
Commiunication S0 S0 50
Needs and Assets $45,000| $45,000 S0]
Evaluation ﬂl 50 S0
Subtatals ' 52,138,659
Fund Balance/carry forward
Total

Carry Forward Plus Unphligated - available for 2011 funding plan i

13
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COCONING REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: 51,953,272

C. New Strategies
Strategy # 10a: Kaibab Paiute Home Assessment

D, Summary Financial Chart SFY 2010-2012

A C 0 L F
SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allactien for the SFY S2ABR 2T 51,953,272 1,053,272 L6395 817
Furd Balance (carny Toraaid fram N7 4350614 $489.886
previous SFY]
Total Available Funds 52,‘189;?3 52;3{)3.“35 52;‘143;15&
SFY 2010 SFY 2011 S5FY 2012 Total
Strategies OBLIGATED PROPOSED ESTIMATED
1. Oral Health 125,000 5125,000 £125,000 4375000
#a. Havasupal Home Visitation 565,000 S0 S0 565,000
fAnseEssent _ : :
2b. Havasupal Home Vigitation Rrogram) S85,000 S125,000 §125,000 5335,000
2a, Hapl Lavayal Larly Childhood $100,000 50 50 S100,000
30, Hopl Laveyl Early Childhood Madél _ o _ : - . -
|mplementation 5100600 $250,000 S150,000 S500,000
A, Arlzang Farent Kis 50 50 540,000 SA0,n00
5. MEWARDS S71441 S70.000)0 ST0.000 5211441
G, Qal |y Flreed S440,000 440,000 440,000 51,320,000
7. Access and Affardabl(ity $134,500 £322.500 $205,500 5562,500
82, CHi|d Care Stury 550,000 50 50 550,000
Bb.Thild Cera lmpldémantatlion 50 567500 S87.500 135,000
9. Coordination and Cal|abaration $70,000 £402,000 $135,000 $607,000
10, Kalbab Palute Assescomont 20| $7,000 &0 57000
10h Kaibabh Palute Home Visitation =0 555,000 SE0,000 5105,000
Implementation.
Emergency Food Boxes ® [includes S
discreti onary [89,583) and reglonal 439,230 S0 &0 539,230
(529,647}
£mergency Child Care Scholarships * $403,730 40 S0 $403,730
Emergency Farmily Suppart® 5408,754 S0 50 5409,758
Comenicathan 50 S40,000 SATLDO0 S80.000
Needs and Ascets 545,000 S10,000 s10,000 S65,000
TFvaluation 50 50 50 S
Subtotal Expenditures £2,138,659 $1;814,000 41,458,000 85,410,659
Fund Balance (carry forward) £360,614 S488 H56 5885,158
Grand Tatal $2,489,273 $2,303,886 $2,443,158
A C o] E I
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Provide explanation for each strategy which has funding level changes from prior year, (excluding
emergency scholarships and food boxes)

Strategy #3 - Hopi Lavayi Model

The Hopl Tribal Council asked for a village to village approval before the Haopi Lavayi Assessment can take
place. Asa result, the time for the implementation in FY 2010 will be less than one full year. Thus,
100,000 will remain for the partial year implementation and 100,000 will be carried forward inte SFY
2011 for the implementation phase.

Stratepy #4 - AZ Parent Kit
Removed due to lack of Home Visitation monies at state lavel.

Strategy #7 - Access and Affordability

In FY2010, 557,174 went toward funding partial child care scholarships for 13 infants and toddlers for
eight months and 577,326 went toward quality iImprovement for child care settings, which serve
approximately 130 children for a total of 142 children reached by this strategy.

In FY2011, the funding for this strategy will be increased to 5222,500 in order to fund 25 infants and
toddlers for partial child care scholarships for twelve months and quality improvement grants to child
care centers, serving a total of 155 children,

Strategy # 9 - Coordination and Collaboration _
Strategy 9 Coordination and Collaboration. In the 2010 Funding Plan, the funding approved for this strategy was

£270,000; with intent to decrease funding over a four year period as capacity in the Hubs and Region grows in this
area, Todate, the Regional Council has not moved forward with Implementation of this strategy. This delay in
roll out is due to development of the strategy spacification, and the Regional Councll remains fntent on beginning
this work in SFY 2010. It |s anticipated that $70,000 of the originally approved 270,000 will be needed in
SFY2010 to begin this work. The remalning $200,000 from the 2010 Funding Plan is carried forward for this
strategy In 2011, In addition te the original 2011 allocation of 5202,000. Therefore, the total allocation for this
strategy in 2001 is $402,000.  The Regional Council intends to further address strategy development in this area,
including the issues of sustaining programis or operations through subsequent years, The Regional Council
remains in conversaticn and development of this strategy, and therefore is not requesting approval from the First
Things First Board for this stratategy at this time.

Needs and Assets Report 2010
Given the vast region, diversity and topography, the Coconine Regional Partnership Council added
$45,000 for the completion of the 2010 MNeeds and Assets Report. This will enable the Regional Council

to gather information at a hub level. Over the next two years, the Coordination and Collaboratioin

strategy will convene communities thereby data sets will be readily available as compared to FY 2010.
The Regional Council has determined it best to expense the 2012 Needs and Assets Report in 2011 and
2002; S10, 000 in FY 2011 and $10,000 in FY 2012, This strategy is not being submitted for Board
approval until completion of the 2010 report.
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Fund Balance (Carry Forward)

There are two reasons for the 5480, 000 fund balance. The first is the slgnificant decrease in the
population allocation of aver $300,000 for FY 2011, The Coconino Regional Partnership Council
established a fund balance to steady the funding for the programs which are established recognizing that
the population allocation may continue to significantly decrease in subsequent years. |n addition, the
Regional Councll regeognizes that strategies designed to implement in 2011 may require additional
funding.

Emergency Funding

The Regional Council is not continuing any emergency response funding and programs. These strategies
were funded due to the downturn in the economy and the additional need to support parents. The
Regional Partnership Council did not intend to sustain this programming rather it is hopeful that as the
ecanomy improves other partners will support these critical needs as they have in the past,
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System Impact (Description of how the proposed funding plan moves the region forward in
changing outcomes for young children)

As you will see throughout the rext pages the Coconino Regional Partnership Councl is
carefully building a system of care based on the regional hubs, the assets and needs in each
hub and a shared vision. While limited funding keeps us from addressing prioritized needs
fully, the Coconino Regional Partnership Council is able to reach approximately one third of
the children in our reglon with direct services, Mare funding is necessary in order to reach a
larger percentage of the children throughout this vast region.

The Coconino Cauncil takes a comprehensive view toward oral health, targeting children In
tribes at a universal level, incentivizing education for early childhood professionals, serving
children across all hubs in early childhood sefttings participating in Quality First; and
developing relationships with providers and families to build and coordinate a system of care,
The following pages are the response of the Coconino Regional Partnership Council in
describing the system impact of our work. We first tell the history of the Coconino Regional
Partnership Council to date in which we show our coordination and collaboration efforts to
achieve the outcomes described in the SFY 2011 Funding Plan. In the next section "Creating a
System of Care” we address the specific questions posed for the 2011 funding plan. The
additional sections provide the important context and background Tor the planning, We will
provide strategies in each goal area, based on the Tiered System Delivery Pyramid and offer
ideas for the calendar year 2009-2010,

First Things First Vision and Mission

We believe all Arizona children should start school healthy and ready te succeed in school and
throughout life. We see this can be accomplished by creating a comprehensive system of
early childhood development & health programs, ensuring children enter school healthy &
ready to succeed.

Coconino Vision and Mission

The Coconing vision and mission is to build and sustain an early care, education and health
system in the rural Coconino, Winslow, Hopi, Havasupai and the Kaibab Pajute Reglon, one
that by previding intellectual, social, emotional, cultural, spiritual, physical and academic
experiences, will prepare the children te maximize thelr potential,

The History of the Coconino Regional Partnership
The Regional Council achieved the following over the past year and a half,

In the first & months the Coconine Regional Partnership Council {April — September 2008):

e Accepted the hard work of creating a system of care for, and with, children and famllies.

e Held its first meeting, Julianne Hartzell was appointed as Chaijr and lash Allen as Vice
Chair.

s |dentified a Regional mission statement, "To buifd and sustain an early care, education
and heolth system in the rural Coconine, Winslow, Hopi, Havasupai and the Kalbab Paiute
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Region that produces extroordinary results in preparing all children so that they may
maximize their potentiol throughout their early years including intellectual, social,
emaotional, cultural, spiritual, physical and academic experiences.” Thus, a shared mission
and vision was, and continues to be, in place in order to complement the First Things First
vision and mission.
e Defined hubs and an equation to deseribe and approach the overall region:
Geography + Programs and Services + Economics = Access to quality services
and programs for young children.
» Adopted operational principles which include: trustworthiness, respect, inclusiveness,
learning and teamwaork.

During the next & months the Coconing Regional Council (Octeber 2008 — March 2009):

o Struggled to identify the top needs throughout the diverse region. At one point, members
fell that perhaps they were moving too fast and trying to accomplish too much. They had
come to recognize the great needs of the region and their immense responsibility to
address these needs. The Council agreed that the needs could not be priaritized, and that
all of the needs fit and worked together to create systemic change. Once completed, the
big picture was in place and a three year plan with priorities was created which allowed
decisions ta be made about monies for each strategy.

e |dentified strategies and the first Coconino Funding Plan were approved by the First
Things First Board. The Coconino Regional Partnership Council ldentified and
implemented emergency strategies based an economic conditions negatively impacting
children’s’ lives. Those strategies Included emergency food boxes, emergency child care
scholarships, and family support services.

= The Regional Partnership balanced the scheduling of meetings and timelines with the
need to learn from communities, and to include communities from across the region.
IMeetings were scheduled in various communities across the region only to be canceled
once the workload for that meeting was determined. One meeting was held in Hopi on
First Mesa.

During the third & months the Coconine Regional Partnership Council (March —August
2009):

s Worked on getting the Hopi, Havasupai, and Kaibab Paiute Tribes actively involved in First
Things First. All towns, cities, tribes, and communities in the region were personally
contacted and visited frequently. Awards were made for Requests for Grant Applications
(RFGAS).

Creating a System of Care

A Shared Vision

The complex Coconino Region contains three different counties and three different tribes,
each a different size with multiple soverelgn governments, agencies, individuals, and families.
The Coconine Region Partnership Councll is committed to creating and sustaining an early
care, education, and health system in the rural Coronino, Winslow, Hopi, Havasupai and the
Kaibab Paiute Regions that produces extraordinary results in preparing all children so they
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may maximize their potential throughout their early years In terms of their intellectual, soclal,
emotional, cultural, spiritual, physical, and academic experiences. Initial contacts were made
by outreach into all three tribes: Hopi, Havasupai and the Kalbab Paiute, along with each
community including Winslow, Grand Canyon, Williams, Page, and Fredonia. Community
leaders, Mayors, County Superintendents, City Councils, school district superintendents, and
health professionals were sought out. These community stakehelders were persanally
contacted by the Coardinator and often by the Chair of the Council, as well. The Coconine
Regional Partnership Councll thus learned about each community hub from the hub itself.

Coordination and Collaboration

Communication is difficult across the immense Coconino Region. There is not just one radlo
station serving the entire region, nor Is there one single television station. In fact, there are at
least eight community newspapers and 20 radio stations serving this region. Languages
spoken are English, Hopi, Spanish and Havasupal. |t takes eight hours to drive from one
corner of the region to the pppesite corner. One attempt to improve communication within
the region has been frequent travel by the Coordinater and Chair to visit with key
stakeholders in each community.

During the monthly Coconino Regional Partnership Councll meetings, the Chair often
requested to hear opinions from each member of the Councll, especially when critical
decisions were going to be made. This communication has built trust and consensus to
ensure the work went forward with full consent by all attending members, Periodically, the
Chair and Coordinator met with each Council member individually to hear their concerns,
successes and comments. If @ member seemed uncomfortable with the discussion and/or
decisions made during the Regional Partnership Council meetings, personal contact was made
by the Chair. To prepare for discussion and decision making, all members received the same
information for each meeting. This has been difficult as one member resides in a remote
canyon where email is not available and mail is delivered by mule train. Any Council member
who misses a meeting has been personally invited by the Coordinator to review what
information was missed and what questions the absent member may have. Decisions by the
Coconine Regional Partnership Council are made based on the guiding principles, research,
regional needs and assets report and a conversation among the Reglonal Partnership experts
at the table based on their experiences.

For over one year, there was a vacancy on the council. After much outreach, that seat has
been filled by a representative fram Page. The Council alse has members from Williams, Hopi
and Havasupai. There are representatives from all three Cacaning Regional areas and four of
the six hubs.

A system is defined as a “set of connected elements, forming a complex unit with saome
averall purpose, goal, or function that is achieved only through the actions and interactions of
all the elements” (Webster’'s Dictionary online search September 29, 2008).

Many of the strategies chosen by the Coconino Regional Partnership Councll build on each
other and work together toward synergy. In the Goal Area of Quality, Access and
Affordability, adding eight Quality First homes and eight Quality First centers with regional
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funds takes full advantage of the First Things First statewide plan to improve the quality of
care provided to children, Continued system building occurs with the Access and Affordability
strategy, in order to promote accessibility within quality centers. This synergy will be
furthered by Professional REWARDS monies that retain child care providers who gain
expertise and knowledge through professional development, The Child Care Study results will
expand the numbers of people in Cuality First and other quality programs, thereby expanding
access to child and family-serving agencies. Together these four distinct strategies create
support for guality child care programming to grow and continue in the Coconino region.

Coordination and Collaboration tie the above strategies to a strong foundation. As hubs
become better organized, they can direct resources to First Thing First programs as well as
other existing community programs. In return, the hubs link First Things First to present
services. In fact the Coordination and Collaboration strategy ties all Coconino strategies and
First Things First goal areas together. The sum is greater than the individual parts.

Oral Health stands alone as it will ultimately improve conditions across the region, With the
current funding levels as they are, this is the only program the Caconino Region can offer in
the area of health. Coordination and service delivery tied together with assets [n each hub
contribute to the potential success of this strategy.

As previously stated, the efforts of the Coconino Region are broad in impact and hold much
depth. They target all children birth through age five in all six community hubs regardless of
isolation, Given the current budget crisis, seemingly the “rug is being ripped out from
underneath of the Cocanino Region.” The allotted 1.2 millien dollars does not allow us to
accomplish all we wish. With the resources at hand, however, the Coconino Regional
Partnership Council is achieving a greatl deal to improve access and quality to child care
options for children and families with the resources at hand. Outside resources must be
identified and pursued in order to truly build a quality early childhood system in the Coconino
Region,

The Coconino Regional Partnership Council has worked with other Reglonal Councils to serve
children, families and communities along regional boundaries. For example, the Coordinator
worked with the La Paz Mchave Coordinator to ensure outreach to the small community of
Moccasin in the northwest corner of the Coconine Region. In addition, the Forest Lakes
community in the south eastern part of the Coconino region naturally aligned with the Navajo
Apache boundaries and thus adjustments were made to move it to that region. Additionally,
the Coconino Regional Partnership Council is working with the Southern MNavajo Apache
Region to coordinate the Child Care Study across northern Arizana.
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Scope and Reach

The following table shows the scope and reach of the SFY 2010 Coconino Strategies. There are
approximately 10,000 children ages birth through five across the Coconino Region,
Approximately one third of children in the Coconino Region are receipients of First Things
First program dallars.

r

| Target|Senvice Population:
Surveys
. : i Target Service Population:
Child Care Study | 500 PmE'adEr_c. i
Access and Affordability | e
ality First
i gl frm— A W Target/Service Population: #
Professional REWARDS | Childien 0-5
Hapl Lavayi k0
Havasupai Home Visitation | -
Oral Health 1800
i} 500 1000 1500 2000

Population served by the Coconino Region

All strategies serve children ages birth through five with the exception of Access and
Affordability which serves infants and toddlers. The Hopi, Havasupai, and Collaboration and
Coordination Strategies serve all children and families, The Havasupai and Hopi strategies
only serve children specific to those hubs. The remaining strategles reach across all hubs.

All strategies seek to create cultural responsiveness and the honoring of tradition, and they
waork towards creating a strong bond between First Things First and each specific Tribe.

Tiered System Delivery Maodel

Originated by the Children’s Defense Fund, the Tiered System Delivery Model is a tool for
examining the system of resources for children and families. The Pyramid is used in the
SFY2011 Coconing Funding Plan to indicate where resources for the Coconino Region are
being spent and the type of system development that is underway. The levels on the pyramid
represent an array of community, family, and children support resources, The pyramid used
below is simply a tool for use by the Coconine Regional Partnership Council to determine
what resources are available, what might be added, and what can be reduced.

The resources provided for the strategies below are solely derived from First Things First
maories.
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Coconino Regional Partnership Council Strategy Map FY 09/10

Irkdiive
Intervention
for Children

with Additldnal
Neails

Access and Affordasiiity

Hopi Lavayl

Havasupat Study

Kailsih Paiute

OH | OralHaatth

Services and Supparts for all Ch
Farmillies (Universal)

Chilld Care Study

B

Tlattorm Bements for Al Supports snd Sesvices: i I I

*information ot Famillis  * Stndards /Pactic
il Responslveness
*Woskfatce FFlpaning

-

Cocrdination and Collabbestion cC

The Coconine Region has collective strategies within each Goal Area that build upon one
another to develop a service delivery network for children and families and thus change
outcomes. The Access and Affordability strategy, Kalbab Paiute, Hopi Lavayi strategy and
Havasupal Study strategy fall within the tier of targeted services for children. The Child Care
Study strategy, Oral Health strategy and Compensation and Retention/Wages strategy fall
within the tier of services and supports for all children and famllies. The Coordination and
Collaboration strategy falls within the tier of platform elements for all supports and services.
Quality First encompasses three tiers which Include intensive intervention for children with
additional needs, targeted services for children, and services and supports for all children and
families.
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Bullding Strategies with Care
Each strategy uniguely serves the Coconino Region as follows:

The Oral Health strategy takes a comprehensive approach to early preventive health. Efforts
for this strategy seek to better coordinate and integrate existing oral health services. Thus,
this strategy falls into the universal tier of the Tiered System Delivery Model.

From a regional level, the Havasupai strategy is a targeted service, yet from a hub level, the
Havasupai strategy is comprehensive as it seeks to serve all children birth to five in the
canyon. The Havasupal home visitation model will see that all children are served at their
level of individual need.

The Hopi Lavayi Model is a targeted strategy. Yet from a hub level, the Hopi Lavayi Model is
comprehensive. The Hopi Lavayi Model strategy is developed to require local ownership and
leadership. This is a necessity when natural networks of support are incorporated and
waorking agreements need to be reached across different agencies, governments, cultures,
and organizations. Like the Havasupai strategy, the Hopi Lavayi Model will help families
receive the services that address their child's individual needs. Famllies are key partners in
shaping this service dellvery network for their child(ren).

The First Things First Professional REWARDS strategy offers a plan to increase compensation
to staff as an Incentive to further their education. More pay leads to an Increase of qualified
teachers and care givers which leads to more dedicated personnel which leads to more
children positively impacted and benefiting from increased compensation. Thus, this strategy
lies in the universal tier.

Leveraging the dollars and statewide focus on quality is an advantage for the Coconino

Regional Partnership Council. The statewide effort has initiated 6 centers and 2 homes

throughout the Region. Given the topography, various governments and languages
throughout the Coctenino Region, the Coconino Partnership Council increased the total
number of homes and centers by 8 each,resulting in a total of 14 child care centers and 10
homes participating In Quality First. This strategy intersects with all 3 tiers. When children
are in a high quality environment, each child is served in the least restrictive environment. A
family centered approach is also used in early guality settings. Furthermaore, credentialed
professionals such as speech language pathologists will be able to bring necessary services
and support to each child in their child care setting.

In rural communitles accessible and affordable child care centers are often operated by
individuals as small businesses. These settings not only provide a needed service; they are
also often the only regulated provider for many miles. In addition, the percentage of family
households below poverty averages 30 percent throughout the Coconino Region. The
Coconine Regional Partnership Council will award a stipend to centers and homes with at
least 20% of their enrollment consisting of children who are at or below 200% of the Federal
Poverty Level and who are enrolled in Quality First or another Arizona recognized national
accreditation system. Therefore the Access and Affordability strategy lies in the targeted tier,
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Given the broad population the Child Care Study seeks to reach in the Coconino Region, this
stratepy falls under the universal section of the pyramid. Ultimately, an effective system
relies on people and relationships. No region wants to reinvent the wheel when developing a
system, However, consideration must be given to the unigue tribal, frontler and rural
communities cambined with the vast geography of the region, when developing a system of
care in the Coconino Region. This strategy requires building relationships with providers and
families to meet thejr needs surrounding child care. The Southern Navaje and Apache
Regional Council are partners in this effort.

The Coconino Regional Partnership Council wishes to develop or expand local collaborative
efforts to improve the early development and health of children birth through 5 years of age.
The Coordination and Collaboration strategy seeks to serve all children in all Hubs providing a
circle of care within each community, tribe, town and city. The Councll desires that a full
array of early childhood development and health services and supports is provided in the hub
in which the child lives, with partners working tegether. Thus, this strategy lies In the
platform elements tier of the Tiered System Delivery Model.

Leadership
In conclusion we would like te emphasize that we have come to realize that partnerships are
dynamic and take time, effart and trust for relationships to be built,

The Coconina Regional Partnership uses collaborative leadership. Each member willingly
shares their expertise focused toward what is best for children, There is broad participation,
systems thinking, and consensus around a shared vision. A well-functioning partnership s
dependent upon a commitment of time and effort to build a collaborative environment far
making decisions and meeting key goals. The Regional Partnership is doing what is required to
see this become a reality in the Coconino Region. In addition to maturity, patience, and the
ahility to grow from self-reflection, the Cocanino Regianal Partnership Council collaborative
leaders aften demonstrate the following abilities. They:

handle and tolerate uncertainty,

see problems from athers’ point of view,

respect others” experience,

create a safe, supportive environment,

communicate across organizational boundaries and community,

create a shared vislon,

encourage crealivity,

constructively manage conflict, and

Most importantly, listen.
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STRATEGY WORKSHEET

Strategy # 10: o

Strategy Name: Kaibab Paiute Home Assessment

To conduct an assessment regarding the acceptahility, planning, and Implementation of a home visitation
program In the Kaibab Paiute and Moccasin communities, using a comprehensive model for family
support.

The children and families of the Kaibab-Paiute reservation live ameng a wonderland of historlc recreation
and geological sights. Within a twoe-hour scenic drive inany direction the families can be at the North
Rim, Grand Canyon National Park, Cedar Breaks National Monument, Coral Pink Sand Dunes, Utah State
Park and other scenic attractions. Lake Powell, Glen Canyon and Lake Mead National Recreation Areas are
all within easy distance too.

The Kaibab Palute Indlan Reservation, on the Utah border, covers 120,431 acres of plateau and desert
grassland. Situated along Kanab Creek in narthern Arlzona, the reservation Is surrounded by small
cammunities including Fredonia, Kanab, Moccasin, and Calorado City. A vast majority of the reservation
land is undeveloped.

Depending on weather and traffic, families must drive (o St George, Utah or Kanab, Utah to receive
major medical care, 30 minutes to one hour away. Indian Health Services (IHS) is available but patients
must travel to Tuba City, Las Vegas, or the Hapl Haspital to receive these. Basic medical services are
provided in Kanab, whereas in St. George one of the |HS facilities provides major services.

The Kaibab Paiute are members of the Southern Paiute Nation, which covers along the southern Great
Basin and San Juan-Colorado River drainage, The members of the Kaibab Paiute Tribe speak a Uta-Aztecan
language, in addition to English. The median age of tribal members is 26 years, Seventy-eight percent of
the population are Native American, nine percent are Hispanic and nine percent are Caucasian. Sixteen
percent of families report speaking languages other than English in the home an a frequent hasis.

tost of the businesses an the Kaibab Paiute Indian Reservation are owned and operated by the tribe, and
include a visitor's center at Pipe Spring National Monument, convenience store/gas station, which the
tribe operates, along with an RV park and campground. The tribe is also involved in agriculture, and owns
a 1,300 tree fruit orchard.

Because of its location in scenic northern Arizona, the Kaibab Paiute economy centers largely on tourism
and the Ivestock industry. The anly laber-intensive industry on the reservation is the tribal government,
which alsg serves as the major employer,

The tribe totals 325 members of which 200 live on reservation lands. There is approximately 37 children
hirth through five years of age, 20 are Tribal members and 17 are non-tribal members living on
reservation lands.

Currently there are no childcare centers, Head Starts, certified family home care or group homes. There is
one childcare under development which plans to open in the fall of 2010.

Children attend klnderga_rten — 2" grade at the Moceasin School and grades 3" = 12'" at the Fredonla
School. Head Start is available in Fredonla, 15 miles away from Tribal Headquarters and many reservation
homes. According to K-2" Moceasin School teacher, “Many students are not prepared Lo learn when they

51,953,272
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enter school, Remediation for students at all grade levels is needed.”

The Coconino Aegional Partnership will seel a government o governiment agreement Lo work with the
Kaibab Paiute Tribe and key stakeholders in the community to establish & foundation of knowladge
regarding the cultural beliefs and values around child birth, pregnancy, parenting and health particularly
oral health of families within Tribal lands.

Desired results of the dssessment will include the following:
e A rpsolution with the Kalbab Pajute Tribal Council;

e Interviews and contacts with Tribal council Members, key stakeholders and families; agencies and
organizations serving children in Moceasin and Kaibab Pajute;

s Increased awareness of the importance of early childhood development and health;
o Examination of home visitation models based on the information gathered,

Existing Assets Include: Department of Education, Human Services, Community Health Services, Indian
Health Services, Depariment of Economic Services, WIC Program, Commadities Program, Tribal Social
Services, Tribal Education Department, and Tribal Community Health Resaurces;

Goals

Goal 11: FTF will coordinated with existing education and Information systems to expand families’ access
to high quality, diverse and relevant information and resources to support their child’s optimal
tevelopment.

Goal 12; FTF will increase the availability, quality, and diversity of relevant resources that support
language and literacy development for young children and their families.

Key Measures:

From FTF strategic plan roadmap

11A) Percentage of families with children hirth through five who report they are satisfied with the
necessibility of information and resources on child development

11B) Percentage of families with children birth through five whe report they are competent and confident
about their ability to support their chlid's safety, health and weall-being.

12€) Percentage of families with children hirth through five who report they maintaln language anid
literacy rich home grvironments.

12D) Percentage of families with ehildren hirth through five who report reading to their children daily in
their primary language,

Target Population:
FPravide the population numbers, geographic targets, or other tatget description,
Children of the Kaibab Paiute Tribe, Moccasin and families pre-natol to kindergarien.
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SFY 2011 SFY 2012 SFY 2013
July 1, 2010 ~June July 1, 2021 - June 30, July 1, 2012 - June
30, 2011 2012 30,2013
Propased Service Numbers
NA 304 30+

Pe rfn rmance Measures:

e Tribal resolution to ensure strengthened partnership between First Things First and Kaibab Palute
Tribal individuals, institutions and organizations

e Atthe end of FY 2011 the following will be accomplished: Tribal Councll presentations,;
commutity présentations; contacts with families in the communities; contacts with
agency/organizations serving young children

s The completions of the assessment within the first year

e Abllity to design the praject as 2 result of the assessment

The FTF measures for the preject must be identified prior to the assessment to give the

assassiment further direction and parameters

Protocol/methodology ta be reviewed by FTF Evaluation Division

Data collection instrument to be reviewed by FTF Evaluation Division

Data to be submitted to FTF Evaluation Division

Criteria must meet predetermined questions of the Council

SFY 2011 Eﬁpen.dlture Plan for Frnpused Strategy
Allocation for proposed strategy S 62,000

Budget lustification:

57,000 is estimated for the initial assessment with remaining, unexpended funds dedicated (o strategy
development and implementation

At this point It is anticipated that this strategy will be a government to government agreement with the
Tribe. The person daing the assessment would be a Tribal employee,

20 Hours to develop assessment tool @ 520,00 hour x 20 + ERE's =5600.00
30 Families @ 1.5 hour each survey x $20.00 hour + ERE's = 51400.00

30 Families x 550.00 = 51,500 for incentives

Travel 5500.00

2 weeks to conduct write up $20.00 x 40 x2 = $1600.00 + ERE's $52000.00

1 week of presentations $20.00 x 40= S800.00 + ERE's = 51000.00

555,000.00 will be dedicated for strategy design, tribal approval, FTF Council and Board approval, and
initial implementation

if the assessment is tompleted before the and of FY2011 manies for the strategy design phase will be
matdle available upon Cocanino Reglonal Partnership Councdil appraval and First Things First Board
appraval. This amount will be carried forward to FY2012 if the assessment takes one full year.
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